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Notice & Disclaimer

NRB Commercial Bank Limited (hereinafter referred as the “Bank” or the “NRBCBL?” or the “Issuer”)
has authorized City Bank Capital Resources Limited (hereinafter referred as “CBCRL” or the
“Arranger”) to distribute this Information Memorandum (IM) in connection with the proposed
transaction outlined in it (the “Transaction™) and the bonds proposed to be issued in the Transaction (the
“Bonds”)

This Information Memorandum is provided to prospective investors on a private and confidential basis for
use solely in connection with the issue, offer, sale or invitation to subscribe or purchase the Subordinated
Bonds. This Information Memorandum shall not be, in whole or in part, reproduced or used for any other
purpose without prior written consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The
issuer will comply with all rules, laws and regulations and is responsible for obtaining all regulatory,
governmental and corporate approvals for the issuance of the Bonds. The Issuer, having made all
reasonable inquiries, confirms that this Information Memorandum contains all the information with
respect to itself and the Bonds to be issued by it, which is material in the context of the Bonds; that the
information contained in this Information Memorandum is true and accurate in all material respects and is
not misleading; that the opinions and intentions expressed in this Information Memorandum are honestly
held and that there are no other facts the omission of which would make any of such information or the
expression of any such opinions or intentions misleading. The Issuer accepts responsibility accordingly.

The Arranger has relied on the information provided by the Issuer and such information has not been
independently verified by the Arranger. No representation or warranty, expressed or implied, is or will be
made, and no responsibility or liability is or will be accepted, by the Arranger or any affiliate of the
Arranger for the accuracy, completeness, reliability, comrectness or faimess of this Information
Memorandum or any of the information or opinions contained therein, and the Arranger hereby expressly
disclaim, to the fullest extent permitted by law, any responsibility for the contents of this Information
Memorandum and any liability, whether arising in tort or contract or otherwise, relating to or resulting
from this Information Memorandum or any information or errors contained therein or any omissions
therefore. By accepting this Information Memorandum, investors agree that the Arranger will not have
any such liability.

Neither this Information Memorandum nor any other information supplied in connection with the Issue is
intended to provide the complete basis of any credit or other evaluation, nor should it be considered as a
recommendation by the Arranger to the Issue that any recipient of this Informatlon Memorandum (or any
other information supplied in connection with the Issue) should purchase or subscribe for any Bonds.
Rach investor contemplating purchasing or subscribing for a Bond should make their own independent
investigation of the financial condition and affairs, and their own appraisal of the creditworthiness of the
Issuer. Investors are advised not to construe the contents of this Information Memorandum as investment,
legal, accounting, regulatory or tax advice. Investors are also advised to consult with their own advisors
as to all legal, accounting, regulatory, tax, financial and related matters, concemning an investment in the
Bonds. '
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INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND
RISKS OF THE INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS
CONSULT THEIR FINANCIAL, LEGAL AND OTHER ADVISERS BEFORE PURCHASING OR
ACQUIRING OR INVESTING IN THE SUBORDINATED BONDS.

Issuer’s Disclaimer

ALL THE FEATURES OF NRBC BANK SUBORDINATED BOND-I ARE DRAFT ONLY AND
FINALIZATION OF THESE FEATURES ARE SUBJECT TO THE APPROVALS OF COMPETENT
REGULATORS. THESE FEATURES MAY BE MODIFIED AS PER THE DIRECTIONS OF
BANGLADESH BANK AND BANGLADESH SECURITIES AND EXCHANGE COMMISSION OR
ANY OTHER COMPETENT REGULATORS.

Report to the Eligible Investor

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,
investment, financial and accounting advisers in connection herewith to the extent you have deemed
necessary, (ii) collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and (iii) made your own investment decisions
based upon your own judgment, due diligence and advice from such advisers as you have deemed
necessary and not upon any view expressed by or on behalf of the Arranger. -

" No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or
any of its affiliates or any person acting on their behalf may have conducted with respect to the Issuer or
any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal
advisers or representatives have made any representation to you, express or implied, with respect to your
investment in the Bonds.

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the Issuer’s business, financial condition, results of

; o7
operations and prospects. ‘é:-gg
: : : JEESa

Knowledge and experience: You have such knowledge and experience in financial, business and © _g?_-__-'
international investment matters that you are capable of evaluating the merits and risks of purchasing the <o
Bonds and are aware that you may be required to bear, and are able to bear, all risks including economic E80
risk of an investment in the Bonds. N £2
* iz

Information of the Company: You acknowledge that the information provided to you with regard to the =3

Issuer and the Bonds in this Inforpation Memorandum has been supplied o you by the Arranger only on
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behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers, directors,
legal ddvisers or representatives has verified such information or makes any representation or warranty as
to its accuracy or completeness,

Review of Information Memorandum: You have reviewed this Information Memorandum in its
entirety, including the risks associated with investment in the Bonds, and you understand and
acknowledge all of the risks described herein. By investing in the Bonds, you have determined that:

i. the Bonds are a suitable investment for you and your investment in the Bonds does not and will
not, when consummated, violate any investment or other guidelines, policies or restrictions
" (corporate or otherwise), or any law, rule, regulation or order applicable to you; and

ii. you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the
economic risk of the investment and are able to sustain a complete loss in connection with your
investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any
distribution thereof.

No representation or warranty: The Arranger has not made, and you have not relied upon any
representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part -
of the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by
you for any reason whatsoever in connection with the Bonds, including the non-performance by the
issuance, whether to you or otherwise. :
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Abbreviations

ALCO Asset Liability Committee

ALM Asset Liability Management

AML Anti-Money Laundering

APG Advance Payment Guarantee

ATM Automated Teller Machine

BDT Bangladeshi Taka

BRMC Board Risk Management Commitice

BSEC Bangladesh Securities and Exchange Commission

CAGR Compound Annual Growth Rate

CRAR Capital to Risk-weighted Asset Ratio

CRM Credit Risk Management

CRR ; Cash Reserve Requirement

FBP Foreign Bill Purchase

FDBP Foreign Documentary Bills for Purchase

FDR Fixed Deposit Receipts

IBP ! Inland Bill Purchase

11IC _ Investment Committee

KYC Know Your Customer

L/c Letter of Credit

MAT Management Action Triggers

MCR Minimum Capital Requirement

NECD Non-Resident Foreign Currency Deposit g

NII ' Net Interest Income

NIM Net Interest Margin

NPA : Non-performing Assets

NPL Non-performing Loan

OBU Off-shore Banking Unit

OD Over Draft 6o

PCB Private Commercial Bank =4 g

POS : Point of Sale __J %_"; 3

RFC Retail Finance Center P g

RMU Risk Management Unit c & -E

RWA Risk Weighted Assets NZ2

SLR Statutory Liquidity Ratio 5 8

SME Small and Medium-sized Enterprises 35

SOD Secured Over Draft

SOP Standard Operating Procedure

YaR Value at Risk
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2: Risk Factors and Management’s Perception about the Risk

NRB Commercial Bank Limited (The Issuer) operates in banking industry which is cyclical and hence is
exposed to several risk factors arising from external as well as internal matters. Moreover, any investment
in debt securities carries risks. Hence, different debt securities carry different risks; an investment in debt
securities has to be evaluated on its own merits. An investment in the subordinated bonds is in that respect
no different. :

Potential investors of NRBC Bank Subordinated Bond-I are strongly encouraged to carefully evaluate all
the information in this Information Memorandum, especially the risk factors both internal and external on
their own merit and not by referent to any other debt securities whether of a comparable nature or
otherwise before making any investment decision. E

This section addresses the possible risks an investor might have to bear by investing in the bonds and
each risk factor is followed by management’s perception regarding the risk. If any of the risks described
below materialize, it could have a serious impact on the Issuer’s ﬁnanclal results, and the ability of the
Issuer to fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not meant
tobea comprehenswe description of all risks which may be relevant to a decision to invest in the Bonds.
The sequence in which the risks below are listed is not intended to be mdlcanve of any order of priority or
of the extent of their consequences.

2.1  Interest Rate Risk

Interest rate risk may arise either from trading portfolio or from non-trading portfolio. The trading
portfolio of the Bank consists of Government treasury bills and bonds of different maturities. Interest rate
risk arises from mismatches between the future yield of an asset and their funchng cost. The bank may
face such unfavorable conditions due to rise in borrowing rates and/or fall in lending rates. The bank’s

financing in different sectorsis mostly structured at fixed rates for spec;ﬁed terms. Volatility in the
money market can also raise the cost of funding of the issuer and-thus'hamper its proﬁtabﬂ:ty Any
change in the government’s monetary policy also might cause unfavorable movement in interest rates.
The risks derived from interest rate fluctuation thus may have a significant impact on the Issuer’s
business, profitability and financial condition.

Management Perception

The interest rate risk is mainly managed as part of NRBC Bank’s Asset Liability Committee (ALCO).
The Asset Liability Management (ALM) Desk is an independent unit within the Treasury Division. The
desk meticulously monitors and analyzes cash flows and cash positions, balance sheet gaps, daily profit
and loss, economic trends, investment options, arbitrage opportunities, business growth, liquidity and
places the facts and findings before the ALCO with its recommendations on a regular basis. The ALCO
comprising the senior management of the bank has been established to make important decisions relating
to liquidity, interest rate and balance sheet management. Interest rate risk may arise from trading portfolio
and non-trading portfolio. The trading portfolio of the Bank consists of government treasury bills, bond,
etc. The short-term movement in interest rate is negligible or nil. Interest rate risk of non-trading business
arises from mismatches between the future yield of an asset and its funding cost. Asset Liability
Committee (ALCO) monitors the interest rate movement on a regular basis.

L

Tanzim Alamgir

Limited

g Director & CEO

UCB Investment

Managin

“If v herve any query ablut this document, yourmGy consult the Issuer, Arranger and the Trusiee”

Golam Awli UReaz tsjddzp Asif s
Managing Director & CEO NRE Commercial Bank Limite Deputy Managing Director & CFO A.5 3 00
NRB Commercial Bank Ltd. Board Yecretariat, Head Office NRB Commercial Bank Lin

114 Mutiiheel C/A, Dhaka-1909



Draft Information Memorandum

ERAR T
arrory i (@) NRBCBANK : Subotdinated Bonds of BDT 3,000 Million

22  Foreign exchange risk with risk mitigation policy

Foreign exchange risk is defined as the potential change in earnings due to change in market prices. The
foreign exchange risk of the Bank is minimal as all the transactions are camried out on behalf of the
customers against underlying L/C commitments and other remittance requirements.

L

anage

NRBC Bank foreign exchange risk remains at minimum level as all of its foreign trade & remittance
transactions are carried out on behalf of the customers. All Nostro accounts are reconciled on monthly
basis and outstanding entries are escalated to concerned departments and NRB Commercial Bank Limited
270 reported to higher management for immediate settlement. As per directives of Bangladesh Bank, the
bank has formulated a treasury manual which has been implemented for managing foreign exchange
risks. The functions of treasury front office, mid office and back office have been segregated. The
operational guidelines have also been formulated specifying the roles and responsibilities of front, mid
and back office so that various foreign exchange transactions can be conducted according to the policy
guidelines of the Bangladesh Bank and the risks can be measured, monitored and mitigated. Treasury
continuously monitors price movements of foreign exchange and uses various hedging techniques to
manage its open position in such a way that minimizes risk and maximizes return.

2.3 Non-repayment Risks

It arises mainly from lending, trade finance, settlement and other financial transactions. This can be
described as potential loss arising from the failure of a counter party to perform as per contractual
agreement with the Bank. The failure may result from unwillingness of the counterparty or decline in
his/her financial condition. -

Management'’s perception

Bank's credit risk management activities have been designed to address all Credit/Non-Repayment Risk.
Bank has defined segregated duties of the personnel involved in credit related activities. Credit Risk
Management is operated in a centralized environment. Separate corporate/SME/Retail divisions have
been formed at Head Office which is entrusted with duties of maintaining effective relationship with
customers, market of credit products, exploring new business opportunities etc. Moreover, credit
approval, administration, monitoring and recovery factions have been segregated. For this purpose, three
separate units have been formed within the Credit Risk Management (CRM) Division. These are (a)
Credit Risk Management Unit (b) Credit Administration Unit and (¢) Credit monitoring and Recovery
Unit. Credit Risk Management Unit is entrusted with the duties of maintaining asset quality, assessing
risk in lending, sanctioning credit, formulating policy/strategy for lending operation, etc. for retail
lending, separate Retail Finance Center (RFC) has been formed to assess risk, approve and monitor retail
loans.

A thorough risk assessment is done before sanction of any credit facility at risk management units. The
risk assessment includes borrower risk analysis, financial analysis, industry analysis, historical
performance of the customer, security of the credit facility etc. The assessment process starts at the
relationship level and ends at Credit Risk Management Unit when it is approved/ declined by the
competent authority. Credit approval authority has been delegated to the individual executives. Proposal

—
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beyond their delegation are approved! declined by the executive Comnuttee and / or the Board of
Directors of the Bank.

In determining Single borrower/ large loan limit, the instructions of Bangladesh Bank are strictly
followed. Internal audit is conducted at year end intervals to ensure compliance of the Banks and
Regulatory policies. Loans are classified as per Bangladesh Bank's guidelines.

24  Prepayment, Call or Refunding Risk

Prepayment, call or refunding risks are the risks associated with the early repayment of the principal
amount of a bond. Such risks exist in a bond that has prepayment or call option.

Management'’s Percepiion

The bond will be redeemed according to the redemption schedule outlined in this memorandum subject to
the approval of Bangladesh Bank and Bangladesh Securities and Exchange Commission. The Issuer shall
pay an early redemption penalty of 2% (two per cent) higher than the Coupon rate which will be
applicable from end of the second year starting from the drawdown date. In case of early redemption,
coupon rate will be paid along with all coupons (accrued and unpaid) to be calculated at last coupon rate
along with the redeemed amount.

2.5  Security Risk

Security is the specific revenue sources or assets pledged by an issuer to the bond holder to secure
repayment of the bond. Therefore, security risk is all about the process of recovering the investment by
the bond holder by utilizing the charge against the collateral securities in case of Issuer’s inability to
repay the face value of the bond(s).

Management’s Perception

NRBC Subordinated bond is an unsecured bond. Specific revenue sources or assets-are not being pledged
against the issuance of the bonds. Investors will have the right on the NRBC’s cash flow to get repaid but
rank of a subordinated bond holder is below than other loans (or securities) with regard to claims on
assets or earnings.

2.6 Liquidity Risk

The risk that a company may be unable to meet short term financial demands. This usually occurs due to o3
the inability to convert its current assets to cash without a loss of capital or income. Liquidity is a L -'é',"'d‘é
common phenomenon of the business. £%3
‘ls2¢

Management’s Perception \——J < é g
EC®

The object of liquidity risk management is to ensure that all foreseeable funding commitments and 'ﬁgé
deposit withdrawals can be met when due. To this end, the Bank is maintaining a diversified and stable {;:; ?E
funding base comprising of core retail and corporate deposits and institutional balance. Management of "‘gg

liquidity and funding is carried out by Treasury Department under approved policy guidelines. Treasury
front office is supported by a very structured Back office. The Liquidity management is monitored by
Asset Liability Committee (ALCO) on a regular basis. A written contingency plan is in place to manage
extreme situation.
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2.7  Management Risk

Management risk refers to the chance that company managers may put their own interests ahead of the
interest of the company, shareholders and other stakeholders. The term signifies the risk of the situation
that may occur if the company or any of its stakeholders other than the management would have been
better off without the choices made by management. The bondholders may suffer financial losses in such
an event.

Management’s Perception

The management of NRBC Bank comprises a group of highly professional individuals with considerable
experience and reputation.in the country’s financial industry. Therefore, it is very unlikely that the
management will conduct in such an unprofessional manner. Moreover, the management of the bank is
constantly supervised by a board of directors to ensure that the interest of all the stakeholders served by
the management. Being operated in the highly regulated banking industry is also a safeguard against ﬂus
risk as Bangladesh Bank monitors the management to ensure best practice in the industry.

2.8  Operational Risk

Operational Risk is defined as the risk of loss resulting from inadequate or failed internal processes,
people and system, or from external sources including legal risk. Operational risk has several dimensions:
frequency of occurrence and impact on the profitability.

! eption

For managing operational risk, the NRBC Bank has laid down well-defined systems and procedures. It
has placed several Boards and Management approved policies, processes to control operational risk at
desk levels. Bank strictly follows Anti Money Laundering norms for its customer dealings and other
banking operations. Supporting policies already been adopted by the bank which deal with management
of various areas of operational risk which are (a) Operational Manual for General Banking (b)
Compliance Risk Management Policy (c) Foreign Exchange Risk Management Policy (d) Policy
Document on Know Your Customers (KYC) and Anti Money Laundering (AML) Procedures (e) IT ¢
Business Continuity and Disaster Recovery Policy etc. NRB Commercial Bank Has Operating procedures
(SOP) to minimize risk for major operation support divisions. Internal Control and Compliance Division
undertakes yearly and special audit of the branches and departments at the Head Office for review of the
operation and compliance of statutory and internal requirements. The Audit Committee of the Board
subsequently reviews the reports of the Internal Control and Compliance Division.

2.9  Business Risk

Business risk refers to the possibility that the bank will have lower than anticipated profits, or that it will
experience a loss rather than a profit. Business risk of the issuer could occur by numerous factors
including interest spread, non-interest income, operating expenses, money & capital market volatility,
competition, government regulations and economic climate. Like all other companies, NRBC Bank is also
exposed to certain business risk factors.

Management’s Perception

The performance and the quality and growth of Bank’s assets are necessarily dependent on the health of
the Bangladesh economy as well as ' i 3
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adversely affect the business, including inability to grow asset portfolio, to maintain the quality of the
assets and to implement business strategy. The domestic economy could be ‘adversely affected by a
variety of domestic as well as global factors. To mitigate business risk management continuously pursue
to execute dynamic strategy on growth and business diversification.

2.10 Industry Risk

The issuer is operating in a highly competitive market as modern banking industry has brought greater
business diversification. Some banks in the industrialized world are entering into investments,
underwriting of securities and portfolio management. The entry of new competitors may also deteriorate
the competitive environment and result in lower profitability of the bank.

ﬂE , E- .

The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is attempting
to add quality assets on competitive terms and also taking steps to broad base its product bouquet with a
special emphasis on enhancement in the non-fund-based income. On the resource-raising front, the Bank
is actively endeavoring to broaden its reach and raise resources through its wide distribution network of
branches. However, like all the other banks currently operating in Bangladesh, industry risk remains a key
risk factor for NRBC Bank.

2.11 Market and Technology Related Risk

Market risk is the risk of potential losses in the on-balance sheet and off-balance sheet positions of a
bank, steams from adverse movements in market rates or prices such as interest rates, foreign exchange
rates, equity prices, credit spreads and/or commodity prices. Market risk exposure may be explicit in
bank’s trading book and banking book. i

« The financial industry of Bangladesh is currently one of the fastest growing in the country and is
increasingly becoming competitive. Especially the entrance of nine more banks in the industry in 2013
has made the competitive atmosphere more intense. Strong marketing and brand management would be
required to increase the bank’s customer base.

As the banking industry is becoming more and more technology dependent the risks deriving from
technological use is increasing day by day. The bank might be exposed to risks such as cyber-attack,
system collapse, system hacking, unauthorized electronic fund transfers, etc.

Management's Perception

The NRBC Bank has developed Market Risk Management Framework for effective management of
market risk factors. The policies set various risk limits for effective management of Market Risk and
ensuring that the operations are in line with Bank's expectation of return to market risk. The policies also
deal with the reporting framework for effective monitoring of Market Risk. And in broad perspective,
interest rate risk is managed by Asset Liability Management Committee (ALCO) while equity trading
activities is also monitored by Investment Committee (IC) of the bank. Risk Management Division and
Treasury Mid Office also monitor market risk at portfolio and transaction level.

Bank's business is highly dependent ¢n ability to process a large number of transactions on a daily basis.
Financial, accounting or other data prpcessing systems may fail to operate adequately or may become

_,—-[‘_‘ r’_
Tanzim Alamgir

Managing Director & CEO
UCB Investment Limited

]

L%
ey

Managing Director & CEQ
NRB Commercial Bank Ltd.

HMarunur Rashid
Deputy Managing Director & CFO A.S # 007
NRB Commercial Bank




Draft Information Memorandum

=0
R e @ NRBCRANK : Subordinated Bonds of BDT 3,000 Million

disabled as a result of events that are wholly or partially beyond the control, including a disruption of
electrical or communications services. These circumstances could affect bank's operations and may result -
in financial loss, disruption of businesses or may damage to bank's reputation. The Bank has set system
and processes to protect its IT systems and network infrastructure from physical break-ins as well as
security breaches and other disruptions caused by increased use of technology. Computer break-ins could
affect the security of information stored in and transmitted through these computer systems and network
infrastructure. The Bank continues to implement secured technology and establish operational procedures
to prevent break-ins.

2.12  Risk Related to Potential or Existing Government Regulations

The company operates its business under the Bank Companies Act-1991, Companies Act-1994, Income
Tax Ordinance, 1984, Income Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax
(VAT) Rules, 1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other
related regulations. The company also obtained license from Bangladesh Bank as a Bank under Bank
Companies Act-1991. Any major changes in regulatory regime may cause the bank to be a noncompliant
one having adverse impact in the reputation of the Bank.

Management’s Perception

Unless any policy change that may negatively and significantly affect the industry as a whole, the
business of the bank is expected not to be affected materially. Like all scheduled banks in Bangladesh,
NRBC Bank has been funding their assets from their deposits after maintaining required SLR including
CRR has the bank has been consistently compliant to any such changes. Additionally, the regulatory
bodies in Bangladesh are least likely to take any steps that might prove detrimental to the country’s
banking industry.

2.13  Risk Related to Potential Changes in Global and National Policies

The ability of a financial institution to operate a profitable business is directly related to the monetary and
fiscal policies of the country at any given time. Imposition of restrictive monetary and/or fiscal policy by
the government at any time may affect a company’s profitability. Again, changes in the existing global or
national policies can have either positive or negative impacts on the bank.

Every company operates under the economic policies formulated and imposed by the political
government. The government tends to reshape these policies time to time for the sake of greater interest
of the country’s economy. Sometimes those changes in existing policy or any future policy framework
adversely affect smooth operation of such companies.

Management's Perception

lamgir
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L

The management of the bank is always concerned about the prevailing and upcoming future changes in
the global or national policy and shall response appmpriately and timely to safeguard its interest.
However, it is possible that NRBC Bank suffers from major adverse changes in global and/or national
policies in the future. .
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ion and information

Part I

L Particulars of issuer:

(a) Name

NRB Commercial Bank Limited

A

(b) Legal status

Public limited company

(¢) Details of contact information

Md, Jafar Iqbal Howlader, Fea

Vice President & Head of FAD

Financial Administration Division

Head Office

114, Motijheel C/A, (Level-6),Dhaka-1000
Cell; + 88 01715 757.530

Email; jafi beommercialbank,
(d) Date of incorporation or 20-February-2013
registration
(e) Date of commencement of 20-February-2013
business :
() Authorized capital BDT Tk. 10,000 Million
(g) Paid-up capital BDT 5,825, 17Million

(h) Total equity capital

BDT 9,797.54 Million

(i) Total Liabilities

BDT 106,822.87 Million

() Total financial obligations

BDT 4,133.97 Million

(k) Total assets

BDT 116,620.41 Million

(1) Total tangible assets 'BDT 835.06 Million
(m) Net worth BDT 9,797.54 Million
2. Particulars of issue manager: NA

3. Particulars of the iIssue:

(a) Name of the issue

NRBC Bank Subordinated Bond-1

(b) Type of instruments to be
issued

Non-convertible Unsecured Fully
Subordinated Bonds

-tedeemable Floating Rate

(c) Purpose of the issue

Capital to Risk-weighted Asset Ratio (CR
“Guidelines on Risk Based Capital Adequacy”
Bank

To raise Tier-II Regulatory Capital and thereby enhahcing
AR) as per
of Bangladesh

(d) Number of seourities and total
size of the issue to be offered

Facility size- BDT 3,000,000,000 (Three Billion Taka) ; No of
Bond- 300 (Three Hundred)

(¢) Face value and issue price of
securities mentioning discount
Or premium

BDT 10,000,000 (Ten Million Taka) of each bond

(f) Coupon rate or rate of profit or
discount rate and yield to
maturity (YTM)

Reference Rate + Coupon Margin;

The Reference Rate shall be determ
method: :
Average of most recent months published fixed deposit rates (6
months tenor) of Private Commercial Banks (excluding Islamic
& Foreign Banks). The issuers 6 months tenor deposit rate to
be considered at the time of caleulating the average, The

published deposit rate to be taken from nnounced Interest

ined by the following
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Rate Chart of the Scheduled Banks (Deposit Rate)” published
by Bangladesh Bank in its website. This will be fixed semni-
annually, The Reference Rate will be fixed by the trustee semi-
aunually on (“Interest Reset Date”) the immediately preceding
business day of the issuance and afterwards semi-annually
throughout the tenor of the bond. For avoidance of doubt, the
Reference Rate shall be calculated by the trustee and notified to
the issuer and all investors on every Interest Reset Date.

() Tenor or maturity

7 Years or 84 Months from the date of Issue

(h) Details of conversion/
exchange option features

Non-convertible

(1) Mode of redemption or
conversion/ exchange

The principal redemptions will be in 5 (five) annual tranches
commencing at the end of 36" month from the date of drawdown
in the following manner;

36 20,0%
480 20,0%
60" 20.0%
72m 20.0%
840 20.0%

() Mode of option (call/ put)

NRBC Bank Subordinated Bond-I is non-put able, non-callable
in Nature,

(k) Rate of return

Coupon Range: 7.00%-9.00% p.a.

(1) Applicable tax rate

According to the Laws of Bangladesh,

(m) Default protection

Nil

mechanism (details of credit
etthancement arrangement/
agreement, redemption
reserye, sinking fund ete.)

(n) Type of collateral securities | Unsecured

being offered

case of priority of payment

(0) Status of securities holders in [ The Subordinated will be referred to the debt instruments which
will be subordinated to deposits and other liabilities of the bank.
It implies that the claims of the subordinated debt holders will
be junior to the claims of the depositors and the other creditors,

(p) Period within which 2021-2022

securities to be issued

(q) Nature of tradability or
listing in the stock
exchange(s)

The bond will not be listed on the exchanges.

4. Particulars of the trustee:

(n) Name of the trustee

UCB Investment Limited

(b) Paid-up capital of the trustee

25,00,00,000/- (Twenty-Five Crore Taka Only)

(c) Net worth of the trustee

313,616,001/ (Thirty-One Crore Thirty-Six Lacs Sixteen-
Thousand and One Taka only,)
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(d) Name of the issue(s) where | NRBC Bank Subordinated Bond-I
performing as trustee Mercantile Bank Limited
S. Particulars of the credit rating compuny:
(a) Name of the credit rating Emerging Credit Rating Ltd. (ECRL)

company
(b) Credit rating status of the Long-term A
issuer Short-term ST-2
(c) Credit rating status of the Long-tern A—p
issue Short-term N/A

(d) Date and validity of rating June 21, 2022
along with surveillance
rating for the issuer and for
the issue :

(e) Latest default rate of the 0.1%
credit rating company

(f) Average time to default of | 49 Months
the rated category

(g) Rating trigger, if any Entity Rating as Rating trigger for NRBC Bank Subordinated

Bond-[ ' :

6. Particulars of originators, if any:

(a) Originator | Not applicable
7. Particulars of other contractual parties:

(a) Name of the underwriter(s) | N/A

(b) Name of legal counsel Farooq and Associates

(c) Name of the arranger City Bank Capital Resources Limited
Details of contact information:
Mr. Ershad Hossain
Managing Director & CEO
City Centre, 13th Floor, Level-14
Unit ID; 13D, 90/1 Motijheel C/A, Dhaka-1000
Phone: +88-02 9565911, +88-02 9575880
Email; ershad.hossain@cberl.com

Managing Director & CEQ
UCB investment Limited

g
<
s
N

§

i Uddin Asif lia
nmpgrfvsacretarv Golam mcmr&CEO

NRB Chmmercial Bank Limitad managing i
at, Head Office Bank LAd.
Bard B Dheke1000  NRB Gommercial
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4: Details of the Utilization of Proceeds

a) Purpose of Issuing NRBC Bank Subordinated Bond-I

NRB Commercial Bank Limited has decided to raise capital through issuance of subordinated bonds in
order to strengthen its capital base in accordance with Bangladesh Bank’s Guidelines on Risk Based
Capital Adequacy in line with Basel III issued by Bangladesh Bank in 2014. The issue will enhance
NRBC’s Tier II capital and therefore total capital base which will ultimately increase Capital to Risk-
weighted Asset Ratio (CRAR) as new Risk Based Capital Adequacy Framework under Basel ITI.

b) Plan Regarding Use of Proceeds from the Subordinated Bond

The issuance will further qualify as a part of the bank’s Tier II capital and will help maintain healthy
capital adequacy ratios in next few years. Besides, the fund will also be used for undertaking general
business activities of the bank, which include strengthening the loan portfolio and investment in treasury
securities. The proceeds will primarily be used for:

- To grow the loan portfolio of the bank in corporate, SME, Micro credit and retail segments
«  The redress the balance sheet asset liability mismatch by incorporating a long term instrument
= To invest in other high-yield instruments

o

Tanzim Alamgir
ing Director & CEQ

g
UCB Investment Limited

Mana

hrve ar quely about this docunent, youfnay consulf the [esuer, Arranger and the Trustee”

{
Golm

eaz Uddin Asif

. : 3 Secretary
Managing Director & CEQ NRB Commercial Bank Limited
NRB Cumrrercial Bank Ltd. Board Secretartat, Head Office

114 Moi\uheel ¢/A, Dhaka-100"
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5. Features of NRBC Bank Subordinated Bond-I

NRBC Bank Subordinated Bond-I is a debt instrument which is subordinated to deposits and other
liabilities of the bank. It implies that the claims of the potential investors of this instrument are junior to
the claims of the depositors and the other creditors. The bonds are unsecured and will not be insured by

any deposit insurance scheme. The bonds are non-convertible and fully redeemable and will be ineligible
as collateral for any loan made by the Issuer. :

The major features of the NRBC Bank Subordinated Bond-T are presented below:
a) Basic Features of the Instrument

Finalization of all terms & conditions of this instrument (stipulated in below table) are subject to approval
from concerned regulatory authorities and may need to change as per regulatory instruction.

Table 1: Basic Features of NRBC Bank Subordinated Bond-I

Name of the Instrument: NRBC Bank Subordinated Bond-I
Issue Type: Non-convertible Unsecured Fully-redeemable Floating Rate
g Subordinated Bonds

Issuer: 258 NRB Commercial Bank Limited B

To raise Tier-II Regulatory Capital and thereby enhancing
e Capital to Risk-weighted Asset Ratio (CRAR) as per

Purposes and Qbjectives: “Gzidelines on Risk Bgased Capital Adequacy” of Banglads:h
Bank

Arranger: City Bank Capital Resources Limited (CBCRL)

Trustee: UCB Investment L:imited

Credit Rating Agency of the Bond: Emerging Credit Rating Ltd. (ECRL)

Issue Size: BDT 3,000,000,000 (Three Billion Taka)

No. of Bonds to be issued: 300 (Three Hundred) ;

Face Value: BDT 10,000,000 (Ten Million Taka) of Each Bond

Minimum Subscription: BDT 10,000,000 (Ten Million Taka)

Tenor: 7 Years or 84 Months from the date of Issue

Investors: Institutional investors and high net-worth individual investors

Mode of Placement: Private Placement on a best effort basis oo

Yield to Maturity / Rate of Return: | Coupon Rate sws

Coupon Rate: Reference Rate + Coupon Margin g’m E
The Reference Rate shall be determined by the following ©cSE
method: << o2
Average of most recent months published fixed deposit rates ={=k
(6 months tenor) of Private Commercial Banks (excluding E _8_’%
Islamic & Foreign Banks). The issuers 6 months tenor deposit S

Reference ate: rate to be consi%lere_d at the time of calculating the aveg)ge. P{E )
The published deposit rate to be taken from “Announced =
Interest Rate Chart of the Scheduled Banks (Deposit Rate)”
published by Bangladesh Bank in its website. This will be

t | fixed semi-annually. The Reference Rate-switt be Tixed by tie~

Golm

Managing Director & CEO
i Board Sedretarlat, Head Offic
NRB Commercial Bank Ltd. nuﬂnoteu :e?:: ?.a, oﬁ kmm%

Harunur R
Deputy Managing Direclor & CEG-A
NRB-Commercial Bank Ltc
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trustee semi-annually on (“Interest Reset Date”) the
immediately preceding business day of the issuance and
afterwards semi-annually throughout the tenor of the bond.
For avoidance of doubt, the Reference Rate shall be calculated
by the trustee and notified to the issuer and all investors on
every Interest Reset Date.

Quotation Day

5 business days before the first day of any period for which a
coupon rate is to be determined

Coupon Margin:

2.50%p.a.

Range of Coupon Rate:

7.00% - 9.00% at all times

Coupon Payment:

Interest to be paid semi-annually. First interest will be paid
after six months of the drawdown date

Repayment Schedule:

The principal redemptions will be in 5 (five) annual tranches
commencing at the end of 36™ month from the date of
drawdown in the following manner:

36n 20.0%
48 20.0%
60% 20.0%
g2 “ 20.0%
84® 20.0%

Non-convertible:

NRBC Bank Subordinated Bond-I is not convertible into
Ordinary Shares

Non-callable;

NRBC Bank Subordinated Bond-I is not callable

Tax Features: According to the laws of Bangladesh
The Issuer shall pay a late payment penalty of 2% (two per
Late Redemption: cent) higher than the Coupon Rate and be payable on the
amount not paid on the due date till the date of actual payment
The Issuer shall pay an early redemption penalty of 2% (two
per cent) higher than the Coupon rate which will be applicable
Fatly Redempton from end of the second year starting from the drawdown date.
y P In case of early redemption, coupon rate will be paid along
with all coupons (accrued and unpaid) to be calculated at last
coupon rate along with the redeemed amount. 037
Issuer Rating: L‘é‘g‘j =
Credit Rating Current ETS
P
Long-term A =&
Short-term ST2 l—% 2E
Publishing Date 22.06.2021 N 0
A <RI Validity Date 21.06.2022 ‘e
Credit Rating: Credit Rating by: Emerging Credit Rating Limited (ECRL) E gm
Bond Rating: E 8
Credit Rating Current
Long-term A—j
Short-term N/FA
\\ [Publishing Date 22.062021

Golm

Managing Director & CEO

NRB Commercial Bank Ltd.

h\

|

Md~Reaz Uddin Asif
ompany Secretary

NRB Cammercial Bank Limited

Board Secretariat, Head Office

114 Motjlheel C/A, Dhaka-101

ou have arty gueky aboul thit document, you may conmll the Fsug ki Trustes”
=

- H

Harunur Rashig
Deputy Managing Director & CFOASH
{RB-Commetcrai Bank Lid.
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[ Validity Date | 21.06.2022 |
Credit Rating by: Emerging Credit Rating Limited (ECRL)

Description of Collateral Security

and type of charges to be created Unsecured

against the issue:

Listing: Unlisted

Transferability/Liquidity: E‘Irflztsferable in accordance with the provisions of the Deed of
Governing Law: Laws of Bangladesh

b) Rate of Return, Yield to Maturity, Coupon/Discount Rate

Rate of return comprises of reference rate and coupon margin.

Reference Rate: The Reference Rate shall be determined by the following method:

Average of most recent months published fixed deposit rates (6 months tenor) of Private Commercial
Banks (excluding Islamic & Foreign Banks). The issuers 6 months tenor deposit rate to be considered at
the time of calculating the average. The published deposit rate to be taken from “Announced Interest
Rate Chart of the Scheduled Banks (Deposit Rate)” published by Bangladesh Bank in its website. This
will be fixed semi-annually.

The Reference Rate will be fixed by the trustee semi-annually on (“Interest Reset Date”) the
immediately preceding business day of the issuance and afterwards semi-annually throughout the tenor
of the bond. For avoidance of doubt, the Reference Rate shall be calculated by the trustee and notified to
the issuer and all investors on every Interest Reset Date. :

Coupon Margin: 2.50% p.a.
Range of Coupon Rate: 7.00% to 9.00% e

Coupon to be paid semi-annually. First coupon will be paid at the end of sixth month of the drawdown.
“Rate calculation will be done on the basis of Banker’s year (360 Days) and interest rate will be applied
on the subscribed amount and then will be divided into half while paying the half-yearly coupon.
Therefore, interest calculation will be done on a half-yearly basis with 360 days year, not on a daily basis

with 365 days a year.”
(oh=]
-2
¢) Transferability/Liquidity; '6:3 E
- =]
The bond is freely transferable in accordance with the provisions of the Trust Deed. E _'3: =
Q
d) Prepayment, Call, Refunding, Conversion or Exchange option; {ég %
A <
Subordinated bond is non-put able, non-callable in Nature, o .g =
® S
e) Early redemption or late redemption; = ‘;"g

The Issuer shall pay an early rédemption penalty of 2% (two per cent) higher than the Coupon rate which
will be applicable from end of thensgcond year starting from the drawdown date. In case of early

Gola Awlia ompany Secretary

' i NRB Cammercial Bank Limited
Managmg Director & CEO Board Secretariat, Head Office

NRB Cammercial Bank Ltd. 114 Motjjheel C/A, Dhaka-1000

Harunur Rasm:
anaging Director & CFO A.5 3401
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=

redemption, coupon rate will be paid along with all coupons (accrued and unpaid) to be calculated at Jast
coupon rate along with the redeemed amount.

The Issuer shall pay a late payment penalty of 2% (two per cent) higher than the Coupon Rate and be
payable on the amount not paid on the due date till the date of actual payment

f) Tax Features;

The Company and any income from the Bond for the investors will be according to the Laws of
Bangladesh.

g) Cosis related fo the issue;

Private Offer 3 000 000 000
Arranger to the Issue fees: ; 10,350,000
9,000,000

- 15% of Issue
VAT against Issue Management fee Management fees 1,350,000
'BSEC Fees: e T Bl
Appl:catlon Fee for both Publlc and private Fixed _10.000

offer

Trustee Fees: 545 000
300,000
45,000
. o E
'y - O =
e Etia i it s - el e T 4 7 E 2 Y
Legal Advisor Fee 345,000 <9 E
CreditRatingFee | Ry e e R R ES%
NE2
. 14,393,750 =0
=D

i
Gola Awlia Company Secretary

Managing Director & CEO NRB Cormercial Bank Limited
NRB Cornmercial Bank Ltd. 114 Moti{hee! C/A, Dhaka-100¢
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k) Repayment schedule;

NRBC Bank Subordinated Bond-I will be fullly redeemed in 5 (five) annual tranches commencing at the
end of 36® month from the date of drawdown in the following manner;

Table 2: Repayment Schedule of Total Issue

Year 1

Year 2

Year3

Year 4

Year s

Year 6

Year 7

il s e e e UG
i) Call or put option, and premium or discount thereof, if any;
There is no call and put option.

J) Credit enhancement or guarantee, if any;

NRBC Bank subordinated Bond-I is superior to the claims of investors in equity shares of the bank. It is
neither secured nor covered by a guarantee of the issuer nor related entity or other arrangement that
legally or economically enhances the seniority of the claim vis-A-vis bank creditors.

k) Enforcement of charges over securities;

Tanzim Alamgir

Managing Director & CEQ
UCB Investment Limited

The Trustee, subject to “Enforcement” Clause of Trust Deed, shall enforce all payment obligations under
the Subordinated Bonds only within the scope of law of the land for the amount due and payable under the
Subordinated Bonds. The Trustee shall follow the procedure laid down in the Rule “Modus Operandi of
the Issue” (or any successor provision) to call for a meeting of the Bondholders and shall be bound by the
wntten dccusmn of the holders of not less than 75% in principal amount of the Bonds then o R

GolaQW

Managing Director & CEO
NRB Cornmercial Bank Ltd.
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However, if no written instructions is received in accordance with this clause within thirty days after
mailing of the notice in accordance with the above mentioned rule, the Trustee shall proceed to take any
step to enforce the rights of the Bondholders against the Issuer in accordance with the “Enforcement”
Conditions of Trust Deed; provided however that at all times Trustee shall only proceed with enforcement
if it has been fully indemnified to its satisfaction against all actions, proceedings, claims and demands to
which it may there by render itself liable and all costs (including legal costs on a solicitor and client basis),
charges, damages and expenses which it may incur by so doing. Only the Trustee may pursue the rights
and remedies available under the “Enforcement” Clause of Trust Deed to enforce the rights of the
Bondholders against the Issuer and no Bondholder shall be entitled to pursue such remedies against the
Issuer unless the Trustee, having become bound to do so in accordance with the terms of the Trust Deed,
fails to do so after the expiry of fourteen (14) days from the date of the Trustee having become bound to do
s0.

ir

g

ging Director & CEQ

E:
il
<
£
N
S
=

UCB Investment Limited

Mana

"l you have\any query abour this document, you may gonfilt the fsuer, Arranger and the Trusice”

Golam Ewlia : \aehz Ud wsif

; 3 Secrétary
Managing Director & CEQ NRB é:o mercial Bank Limited

NRB Coramarcial Bank Ltd. Board Secretariat, Head Office
1:?4 Motilheel ¢/A, Dhaka-1000
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6: Description of Collateral Security and Type of Charges to be created against the issue

Unsecured Subordinated Bonds are rank below deposits, borrowings and secured bonds with regard to
claims on assets or eamings. NRBC Bank Subordinated Bond-I are unsecured, and the claims of the
bondholders are not covered by any collateral or security thereon and therefore no charge against the

issues.

Sl

m Alamgir

ging Director & CEQ
UCB Investment Limited

‘N
S8
©

~&

=

W yon have any gudey about this documeny, bou may consult the lssuce, Arranger and the Trustee ™

Harunus Rasne

Gola'l:h Awlia

ompany S
i i NRB Gommercial Bank Limited Deputy Managing Director & CFO A.S £.96
Managing Director & CEO R it Hasd Offlce s e

NRB Commercial Bank Ltd. 114 Mdtijheel C/A, Dhaka-1000
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7. Rights and obligations of the Issuer:

7.1 Payment Covenants

7.1.1 Coupon Payment

The Bondholders shall have rights to coupon payments in accordance with Condition VI (Coupon
Payment) of the Schedule 1 (Terms and Conditions of the Bonds)

7.1.2 Redemption

The Bonds shall be redeemed in accordance with Condition VII (Redemption) of the Schedule 1 (Terms
and Conditions of the Bonds)

7.1.3 Payments subject to applicable laws

Unless otherwise agreed herein, all payments in respect of the Bonds are subject in all cases to any
applicable laws and regulations of Bangladesh, but without prejudice to the provisions of Clause VIII
(Events of Default) of the Schedule 1 (Terms and Conditions of the Bonds). No commissions or expenses
shall be charged to the Bondholders in respect of such payments.

7.1.4 Payment to Nominee

If the Bondholder is a natural person, he may appoint a nominee who shall on the death of the Holder of a
Bond is entitled to receive money in relation to the Bond held in the name of the Bondholder in
Depository. Bondholder shall inform the Registrar in the prescribed form the name of his nominee and
upon receipt of such information the Registrar shall record the name of nominee in the Duplicate Register
and shall inform the Issuer. If the Bondholder is more than one person each holder of a Bond may appoint
a nominee for himself who shall hold the Bond along with the surviving Holder of the Bond. Payment by
-the Paying Agent to the nominee on the Coupon Payment Date on the death of the Bondholder shall be
sufficient to discharge payment obligations of the Issuer to the Bondholders and it shall be responsibility
of the nominee to distribute amongst the heirs of the deceased in accordance with applicable laws. £

7.1.5 Taxation
All tax will be paid or deducted as per the laws of Bangladesh.

7.2 Other Covenants by the Issuer
The Issuer hereby covenants with the Trustee that so long as any of the Bonds remain outstanding, it will:

7.2.1 Comply with Bond Documents

T
Tanzim Alamglr

Managing Direclor & CEO
UCB Investment Limited

Comply with, perform and observe all those provision of the Bond Documents which are expressed to be
binding on it and to perform and observe the same. The Bonds are subject to the provisions contained in
this Trust Deed, all of which shall be binding upon the Issuer and the Bondholders and all persons
claiming through or under them respectively. The Bondholders and all persons claiming under or through
them respectively will also be entitled to the benefit of, and will be bound by, this Trust Deed and the
other Bond Documents and will be deemed to have notice of all of the provisions of the-B X s

applicable to them.

it this doctment{you may consult the Issuer, Arranger and the Trusie™
Gﬂlaﬁm
Managing Director & CEO Depuly Managing Direcor & CFO.0. 840
NRE Commercial Bank Ltd. Board fecretariat, Head Office B Commercial Bank Lo

114 Motijheel C/A, Dhaka-100"
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7.2.2 Comply with Applicable Laws

Comply with, perform and observe all those provisions of the applicable laws including, but not limited to
Debt Securities Rules. The Issuer agrees that Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, the applicable laws and will be
deemed to have notice of all of the provisions of the applicable laws, as applicable to them.

7.2.3 Books of account

At all times keep such books of account as may be necessary to comply with all applicable laws and so as
to enable the financial statements of the Issuer to be prepared and allow, subject to confidentiality
obligations under applicable law, the Trustee and any person appointed by it free access to the same at all
reasonable times and to discuss the same with responsible officers of the Issuer.

7.2.4 Information

So far as permitted by applicable law, at all times give to the Trustee such information, opinions,
certificates and other evidence as it shall require and, in such form, as it shall require in relation to Issuer
for the performance of its obligations under the Bond Documents.

7.2.5 Execution of further documents

So far as permitted by applicable law, do all such further acts and things as may be necessary in the
reasonable opinion of the Trustee to give effect to the provisions of this Trust Deed;

7.2.6 Notices to the Bondholders

Send or procure to be sent to the Trustee not less than five (5) days prior to the date of publication one -
copy of each notice to be given to the Bondholders in accordance with the Conditions and, upon
publication, send to the Trustee two copies of such notice.

7.2.7 Notification of non-payment

Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in respect

of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the moneys
payable on such due date on all such Bonds. o3
e LI
- — U Pyt
7.2.8 Notification of late payment — gou E
l@se
In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any of < é
them being made after the due date for payment thereof, forthwith upon request by the Trustee give notice £0%
to the Bondholders that such payment has been made. 'N E’g
e 55
[\ m
7.2.9 Evidence of Due Approval by the Board of Directors and Authorized Signatories - §§

Upon reasonable notice by the Trustee to deliver to the Trustee a copy of the resolution of the Board of
Directors of the Issuer authorizing issuance of the Bond, the declaration of the Trust, a list of the
Authorized Signatories of the Issuer, together with certified specimen signatures of the same.

rv v
i : NRB Commercial Bank Limited
Managmg Director & CEO Board Secretariat, Head Office ta

NRB Commercial Bank Ltd. 114 Motijheel C/A, Dhaka-100"
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8. Rights and obligations of the trustee

8.1 Duties and Obligation under Applicable Law

Notwithstanding anything contained in this Trust Deed, the Trustee shall have all such duties and
obligations as set out in the applicable laws including but is not limited to the Debt Securities Rules and
the Trust Act 1882,

8.2 Administration of Trust

The Trustee shall manage and administer the Bonds in accordance with the terms of this Trust Deed and
the Conditions and execute, acknowledge, confirm or endorse any agreements, documents, deeds,
instruments and papers in connection therewith and to implement, give effect to and facilitate the terms
and conditions of the Bonds and such other documents, deeds and agreements in contemplation thereof;

8.3 Act for the Bondholders

Save the provision of all applicable laws of Bangladesh, the Trustee shall act on behalf and for the
exclusive interests of the Bondholders and be liable to sue and to be sued on behalf of them.

84 Monitoring

The Trustee shall ensure that the Issuer is observing the applicable laws including, but not limited to, the
requirements of the Debt Securities Rules and the terms and conditions of the Bond Documents. As soon
as the Trustee is aware of any breach by the Issuer it shall immediately inform the Bondholders,
Guarantor and the Issuer of such breach. The Issuer hereby covenants with the Trustee to comply with,
perform and observe all those provisions of this Trust Deed, the Conditions and the other Schedules
which are expressed to be binding on it and to perform and observe the same. As soon as Event of Default
is remedied by making payment to the Bondholders in accordance with the Bond Documents, Trustee
shall immediately inform the Bondholders. ~

8.5 Maintaini;g Account

The Trustee shall open and maintain such accounts as it deems necessary for discharging the functions of
Trustee in pursuant to the provision of this Trust Deed, the Conditions, the Trust Act 1882 and the Debt

Securities Rules. -
(o=
@
8.6 Holding Trust Property L'a,o E
ES
The Trustee shall hold and keep the money and assets representing the Trust Property and to depositand ~ *| S €
withdraw such moneys and assets as may be required from time to time. e § 5
;]
— [+4]
87  Reportto BSEC NEz
W Em
The Trustee shall monitor timely payment of all dues of the Issuer to the Bondholders in terms of the ’_5‘“_&3

Information Memorandum approved by BSEC and submit an annual compliance report to the BSEC on
the activities of the Issuer- mcludmg repayment of dues to the Bondholders. When Trustee shall subm:t

Bondholders.

|

Managing Director & CEQ
NRB Commercial Bank Ltd.

Board $ecretariat, Head Office
114 Motijheel C/A, Dhaka-1000
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8.8 Grievances of the Bondholders

Upon receipt of a complaint from the Bondholders, the Trustee shall take necessary steps for redress of
grievances of the Bondholders within one month of the date of receipt of the complaints and it shall keep
the BSEC and the Issuer informed about the number, nature and other particulars of the complaints
received and the manner in which such complaints have been redressed;

8.9 Call for Meeting of the Bondholders

On the requisition of the Bondholders in accordance with the provision of the Trust Deed, the Trustee
shall call any Meeting of the Bondholders and to facilitate the proceedings of such Meeting as it deems
appropriate in accordance with the terms of this Trust Deed;

8.10 Compliance with the Instruction of the Bondholders

Upon instruction by the Bondholders in accordance with this Trust Deed, to sell or otherwise dispose of
the Trust Property and close any bank accounts that may have been opened in pursuance of this Trust
Deed after distribution of amounts standing to their credit;

8.11 Duty to Inspect

It is the duty of the Trustee to inspect or call for books of accounts, records, register of the Issuers and the
Trust property, if required, to the extent necessary for discharging its obligation.

8.12  Duty to Ensure the Interest of the Bondholders

Subject to consent of the Bondholder and Guarantor, the Trustee shall have power to insert any additional
terms and conditions for the performance of the obligations under this Trust Deed for the protection of the
interest of the Bondholders;

8.13  Trustee’s determination

The Trustee may determine whether or not a default in the performance or observance by the Issuer of
any obligation under the provisions of any Bond Document or contained in the Bonds is capable of
remedy and/or materially prejudicial to the interests of the Bondholders and if the Trustee certifies that
any such default is, in its opinion, not capable of remedy and/or materially prejudicial to the interests of
the Bondholders, such certificate shall be conclusive and binding upon the Issuer and the Bondholders
and the Trustee shall provide a copy of such certificate to the Guarantors as soon as possible.

ngir

Managing Director & CEQ
UCB investment Limited

8.14  Determination of questions

The Trustee as between itself and the Bondholders shall have full power to determine all questions and
doubts arising in relation to any of the provisions of this Trust Deed and/or the Conditions and every such
determination, whether made upon a question actually raised or implied in the acts or proceedings of the
Trustee, shall be conclusive and shall bind the Trustee and the Bondholders.

e
Tanzim Alam

8.15 Trustee’s discretion

Golam A] wlia ’

Managing Director & CEO
} d Secretariat, Head Offic
NRB Commercial Bank Ltd. e C Ao pakaca a0

Harunur Basni
Deputy Managing Director & CFQ .5 # Ul
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The Trustee shall (save as expressly otherwise provided herein) as regards all the trusts, powers,
authorities and discretions vested in it by this Trust Deed or by operation of law, have absolute and -
uncontrolled discretion as to the exercise or non-exercise thereof and the Trustee shall not be responsible
for any Liability that may result from the exercise or non-exercise thereof but whenever the Trustee is
under the provisions of this Trust Deed bound to act at the request or direction of the Bondholders, the
Trustee shall nevertheless not be so bound unless first indemnified and/or provided with security to its
satisfaction against all actions, proceedings, claims and demands to which it may render itself liable and
all costs, charges, damages, expenses and liabilities which it may incur by so doing.

8.16 Trustee’s consent

Any consent given by the Trustee for the purposes of this Trust Deed may be given on such terms and
subject to such conditions (if any) as the Trustee may require.

8.17  Application of proceeds

The Trustee shall not be responsible for the receipt or application by the Issuer of the proceeds of the
issue of the Bonds.

8.18 Agents

The Trustee may with the prior consent in writing of the Issuer, instead of acting personally, employ and
pay an agent on any terms, whether or not a lawyer or other professional person, to transact or conduct, or
concur in transacting or conducting, any business and to do or concur in doing all acts required to be done
by the Trustee, as the case may (including the receipt and payment of money) and, provided the Trustee
shall have exercised reasonable care in the selection of any such agent, the Trustee shall not be
responsible for any Liabilities incurred by reason of the misconduct, omission or default on the part of
any person appointed by it hereunder or be bound to supervise the proceedings or acts of any such person.

8.19 Delegation
The Trustee may, with the prior consent in writing of the Issuer (which consent shall not be unreasonably

withheld), in the execution and exercise of all or any of the trusts, powers, authorities and discretions
vested in it by this Trust Deed, act by responsible officers or a responsible officer for the time being of the

Trustee and the Trustee may also whenever it thinks fit, whether by power of attorney or otherwise, :8?3
delegate to any person or persons or fluctuating body of persons (whether being a joint trustee of this 033 £
Trust Deed or not) all or any of the trusts, powers, authorities and discretions vested in it by this Trust g =2
Deed and any such delegation may be made upon such terms and conditions and subject to such EE @
regulations (including power to sub-delegate with the consent of the Trustee) as the Trustee may think fit e 5 .E
in the interests of the Bondholders and, provided the Trustee shall have exercised reasonable care in the S

- selection of any such Appointee and the Trustee shall not be bound to supervise the proceedings or acts of C 5=
and shall not in any way or to any extent be responsible for any Liabilities incurred by reason of the A 9%
=D

misconduct, omission or default on the part of such delegate or sub-delegate.
8.20 Custodians and nominees

The Trustee may appoint (where reasonably expected to do so, with pnor consent from the 1ssuer) and
pay any person to act as a custodlan or nominee on any terms in relatlon to such asse

\

Golam Awlia Chbmpany Secretary

naning Director NRB Commercial Bank Limite
Maﬂ ' Q‘ 2 .C Or&OED Board Skcretariat, Head Office
NR®  mercial Bank Ltd. 134 Motjjheel C/A, Dhaka-1000

Harunur Rashig
Deputy Managing Director & CFO :




Draft Information Memorandum

= Ty
et s @ NRBCRANK Subordinated Bonds of BDT 3,000 Million

document relating to the trust created hereunder and, provided the Trustee shall have exercised reasonable
care in the selection of any such Appointee, the Trustee shall not be responsible for any Liability by
reason of the misconduct, omission or default on the part of any person appointed by it hereunder or be
bound to supervise the proceedings or acts of any such person.

821 Confidential information

The Trustee shall not (unless required by law or ordered so to do by a court of competent jurisdiction) be
required to disclose to any Bondholder any confidential information (financial or otherwise) made
available to the Trustee by the Issuer or any other person in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information. The
Trustee shall forward to the Bondholders any non-confidential information made available to the Trustee
by the Issuer in connection with this Trust Deed.

8.22 Trustee liable for gross negligence

None of the provisions of this Trust Deed shall in any case in which the Trustee has failed to show the
degree of care and diligence required by it as trustee, having regard to the provisions of this Trust Deed
conferring on the Trustee any powers, authorities or discretions, relieve or indemnify the Trustee against
any Liability which by virtue of any rule of law would otherwise attach to it in respect of any gross
negligence, wilful default or fraud of which it may be guilty in relation to its duties under this Trust Deed.
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Managing Director & CEO
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Deputy Managing Director & GFO A.S # 00
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10. Rights of the investors

a. Each of the Bondholders has the right to demand information relating to the issuance of
Bond and/or information relating to the Issuer, as set forth in this Trust Deed or in the
Conditions, from the Issuer.

b. Each of the Bondholders has the right to receive payment of Purchase Price of the Bond
on the respective Redemption Date in accordance with the procedure as set out in the
Condition VII (Redemption) of the Schedule 1 (Terms and Conditions of the Bonds).

c. Each of the Bondholders has the right to receive any other payment including Late
Payment Fee and/or Early Redemption Fee, if applicable, whenever such payment
becomes due and payable by the Issuer in accordance with the procedure set forth in the
Conditions contained hereunder in Schedule 1 (Terms and Conditions of the Bonds).

d. Each of Bondholders has the right to attend Meetings of the Bondholders and vote therein
in accordance with the provisions of the Schedule 2 (Meeting of Bondholders).

TR L
“Tanzim Alamgir

ing Director & CEO

UCB Investment Limited

g

Mana

“Ifyon henve any about this doctment, you mapeGnslr the [ssuer, Arranger and the Trustes”

K=

Golam Awiia ~Reaz l;d tP Asif

' A r
Managing Director & CEO NRB Cymimerelal Bank Limited,
NRB Commercial Bank Ltd. Board Secretarlat, Head Office

114 Motijheel C/A, Dhaka-100¢



Draft Information Memorandum

B g -]
<R s (@) NRBC'BANK / Subordinated Bonds of BDT 3,000 Million

11. Description of NRB Commercial Bank Limited: The Issuer

NRB Commercial Bank Limited (NRBC Bank) was incorporated on February 20, 2013 as a Public
Limited Company under the Company Act, 1994 and also is governed by the Banking Companies Act
1991 with authorized capital of Tk. 10,000 million and having initial capital base of Tk. 4,446.06 million
(Paid up Capital) by converting the hard earned foreign currency of 53 qualified NRBs from business
persons, community leaders, scientists, educationists, living in across the globe which includes USA,
Canada, UK, Russia, Italy, Germany, UAE and Kuwait.

The principal activities of the Bank are banking and related activities including accepting customer
deposits, lending to retain, Small and Medium Enterprise (SMEs) and corporate customers, Trade
Financing, lease financing, project financing, issuing Letter of Credit, inter bank borrowing and lending
and dealing in government securities and equity shares etc.

NRBC Bank Securities Limited was formed as subsidiary company after dblaining approval from
Bangladesh Bank, following guidelines of the Bangladesh Securities and Exchange Commission (BSEQ).

NRBC Bank has got permission for Islami Banking Business window no. BRPD (P-3)/745(60)/2019-
9275 dated 14 November 2019 and its soft operation inaugurated on 20 January 2020 of 8 branches. Bank
is intended to expand operation all overall the country in spirit of Islami Shariah.

To become a peerless bank in terms of providing efficient & innovative banking services, safeguarding
depositor’s interest, fulfilling shareholders desire, supporting economic growth of the country with
particular attention to channelize regular inflow of foreign remittance of Bangladeshi expatriates working
abroad and also the inflow of idle and less remunerative fund held with wealthy NRBs. To become an

entrusted partner of the people.
: L =08
: A ! e - o°E
e Strengthen the business and investment opportunities. £95
Create confidence among the NRBs for investment, lmes
s Strengthen inflow of remittance. : Eg :E:
s Deliver service excellence. N
* Maintain good financial health. s g’g
* The bank shall be the forerunner in exploiting new sources of fund such as Assets Securitization, = g8

issuance of mutual fund etc., for addressing the needs of newly emerged financing areas such as

SME financing, factoring, micro finance, IT based products, housing financing etc. with a view to .

furthering the economic growth of the country. ;
e Create dignified working environmeqt for Employees.

v
Golam wlia Cempany Secretary

' : NRB Commercial Bank Limited
Managlng DlrE-:CtOT & CEO Board Secretariat, Head Office
NRB Commercial Bank Ltd. ** sotijheel C/A, Dhakz-1000

Harunui Rasiu
Deputy Managing Director & CFO A5 # (1
NRB Commercial Bank
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» Corporate Governance: Conducting all business affairs in compliance with regulatory rules.

* Creativity-Technological innovation: Introduction of new products & processes with significant
technological changes to meet customers’ banking requirements in an efficient way.

e Humanity: Enable humanity through banking by financially enabling mass people with
affordable, accessible and relevant financial products and services.

e Trustworthiness: Keeping trust in the very first place by being reliable to the customers and by
providing financial guidelines always beneficial to the clients.

¢ Loyalty: Be a bank of loyal customers and employees by adding values in their financial lives.

Sustainability: Creating sustainable economic value for our shareholders, Customers, employees,

and community by utilizing an honest and efficient business methodology.

* Performance Orientation: Encouraging all its employees to believe & practice a performance-
oriented culture.

e Customer Oriented Culture: Believing & practicing a culture with the motto of “Customer comes
first”

& CEO

UCB Investment Limited
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[ you have any query about this document, yog may consult the Tssuer, Arranger and the Trusies "
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Managing Director & CEO
NRB Commercial Bank Lid.

z Uddin® Asif
Company Secretary

NRB Commercial Bank Limited
Board Secretariat, Head Offite
114 Motijhee! ¢ ‘4. Dhaka-1000

Harunur Basnic
Deputy Managing Director & CFO A.S # 00:
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[ STRA

\TEGIC OBJECTIVES

Create opportunities for NRBs to invest their earnings, utilize their professional expertise towards
development of Bangladesh.

Channelize idle and less remunerative fund of NRB's.

Attract FDI of NRB’s through diverse products and projects.

Balanced and sustainable growth.

Maximization of Shareholders® Wealth.

Accomplish the long cherished desire and dream of NRB’s to have a Bank which they can call
their ‘own’. '

Excellence of manpower efficiency through attractive compensation package, promoting staff
moral through training, development and career plan.

Invest in the thrust sector for the overall economic development.

Transfer technology with the help of the well-educated professionals and experienced sponsors of
the bank to have a green banking practice.

Ensure best Corporate Social Responsibility (CSR) practice.

Promise to make the world of NRBC Bank a little bigger, every day.

Establish an image as a Bank for the mass people.”

Create a banking network where the rural people of every remote comer of the country will have
an access to banking facility.

To be a Bank which will assist the Government of Bangladesh to collect all the revenues in
timely, systematic, clean & efficient manner.

=

NRBC Bank shall maintain a pleasant working environment in its organizatit;n in terms of presence of
well set and well-defined compensation package, clearly set goal orientation, as well as performance-led
job description for employees of all levels. Salient features of NRBC Bank Code of conduct are given
below:

GolaM

, az Uddin As
m AW'IE Company Secretary ;
Managing Director & CEO NRB Commercial Bank Limitdd

NRB Commercial Bank Ltd. 114 Motijhee! C/A, Dhaka-1000

At all times the stakeholders of NRBC Bank shall act in a professional and ethical way, and
uphold the highest standards of honesty, trust, faimess, integrity and diligence;

Every stakeholder shall consider the risks and implications of their actions and in principle,
should feel accountable for them, and for the potential adverse impacts;

All in NRBC Bank shall take firm promise to comply with all current regulatory and legal
requirements, and adopt endeavor to follow best industry practices;

All information be used and handled with best care and due diligence be applied to ensure highest
confidentiality and preserving sensitivity;

Prevent and avoid potential conflict of interest that may arise and influence one while he/she
performs;

Serve customers, collea

Board Secretariat, Head Office

—

Alam

ging Direclor &

gir

Tanzim

Mana
Uce

CEO

nvestment Limited
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them with responsibility if they asked for, or help them voluntarily;

* Set the service standard for the organization that reflects professionalism and also expresses
values and attitudes, as well as positive attitude;

* Equip employees to carmry out their duties with due regards to the technical and professional
standards expected by qualified customers. Encourage the staffs continuously to develop and
maintain their technical and professional knowledge and level of competence;

¢ Train and encourage the staff/officials to act with complete integrity towards customers,
colleagues, counter parties and others with whom they may come into contact.

The ethical conduct of all employees of NRBC Bank and the reputation of the profession depend largely
on their approaches and attitudes at all levels. Standards of integrity, ethics and professionalism cannot be

3 created or maintained by written rules alone, rather this depends upon the integrity and behavior of those
engaged as professionals in the industry. Thus, the responsibility of the bank is to adopt and uphold
integrity and professional ethics in all of its units and service standards.

Ir
Teo

Tanzim Alam
Managing Director &
UCB Investment Limited

In pre-IPO application process to Bangladesh Securities Exchange Commission (BSEC), The Board of
Directors hold 38.29% of outstanding share and, in post IPO, Directors, shareholdm 3 whieh

is higher than prescribed directive of BSEC.!As on record date May 31, 202 1Aor

Golam Awlia

Managing Director & CEO
NRB Comme.  Bank Ltd,
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for year ended 31st December 2020, Sponsors/Directors’ of NRBC Bank hold 73.32% of post IPO
shareholding and remaining share hold by Public/Shareholder is 22.86% and Institutions is 3.86%. -

Table 3: Shareholding Structure of the Issuer

M Public/Sharehol

@ Instituti

_Sponsors/Directors
"Public/Shareholders
stitutions

" 3.86%
e

Figure I: Percentage of total shareholdings-2020

©  NRBC Bank Securities Limited was formed as subsidiary company after obtaining approval from
Bangladesh Bank, following guidelines of the Bangladesh Securities and Exchange Commission (BSEC).

i. NRBC Bank Securities Limited.

NRBC Bank Securities Limited (the Company), a subsidiary company of NRBC Bank Limited, was

incorporated as a Public limited company in Bangladesh on 20 September 2015 bearing certificate of = & E
incorporation no. C-125904/2015 under the Companies Act 1994 having its registered office at 114 L g’:ﬁg
Motijheel Commercial Area, Dhaka - 1000. The main objective of the company is to carry on the business - ©Sx=
of a stock broker and stock dealer that is to be buy, sell and deal in shares, stocks, debentures and other Hﬁ 8 g
securities under stock exchange in Bangladesh and/ or elsewhere as well as to carry on any business as _ga @
permissible for a broker and dealer duly licensed by the Bangladesh Securities and Exchange Commission g .g =
(BSEC). S &

33

The NRB Commercial Bank Limited holds 90% equity shareholding of NRBC Bank Securities limited.

Golaﬁ%ﬁ”’c

Managing Director & CEO
NRB Commercial Bank Ltd.

Harunur Rasim
Deputy Managing Director KCFOASS
NRB Commercial Ba

¢ Dhaka-1000
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- Date of Commencement: December 12, 2016
Ownership Interest in Capital: 90% holding of NRBC Bank

a. Capital Structure

NRB Commercial Bank Limited, the Issuer of the subordinated bond, is a private commercial bank and
like other commercial banks its capital structure comprises shareholder’s equity, deposits and other
liabilities. As of 31 December 2020, NRBC’s consolidated total assets stood at BDT 116,643,265,670.
Significant parts (77.22%) of NRBC’s total assets have been financed by deposits and other accounts.

Table 4: Sources of NRBC's Capital Structure

Particulars

Liabilities
. Borrowings from other bank
Deposits and other accounts
Other liabilities % 5 . 1096%
Total Liabilities 106,764.03 91.53%

Paid
Stal
_Gen

; Minority Interest ' 44.17 i _0_.04‘_}_@_

Total Liabilities and Shareholders’ Equity 116,643.27 100.00% |

The Issuer maintains appropriate capital adequacy, which enables it fo confront various risk factors it may “J
be exposed to. The Total Regulatory Capital of the bank was BDT 10,472.92 million as on 31 December

2020 against the regulatory requirement of BDT 10,363.00 million. The total asset of the Issuer is BDT
116,643.27 million while the total risk-weighted asset is BDT 82,904 million.

Tanzim Alamgir
Managing Direclor & CEO
UCB Investment Limited

Iyou have aky query about this docment Mou may censult the Issuer, Arranger and th Trustee ™
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Table 5: Description of Issuer's Total Capital

ecember'31,2020°

Py rtlcu hn T

B D S : wa s BDT Million
Total Risk Weighted Assets 82,904
Core capital (Tier- I) 8,675.94
Supplementary capital (Tier-II) 1,796.99
Total Capital 10,472.92
Total Required Capital (12.5% of RWA for December 31, 2020) 10,363
Capital Surplus/(Shortfall) 109.93
Capital to Risk-weighted Asset Ratio 12.63%
Core capital to Risk Weighted Assets 10.47%
Supplementary capital to Risk Weighted Assets 2.16%
b. Business

NRB Commercial Bank Limited (NRBC Bank) was incorporated on February 20, 2013 as a Public
Limited Company under the Company Act, 1994 and also is governed by the Banking Companies Act
1991 with authorized capital of Tk. 10,000 million and having initial capital base of Tk. 4,446.06 million
(Paid up Capital) by converting the hard earned foreign currency of 53 qualified NRBs from business
persons, community leaders, scientists, educationists, living in across the globe which includes USA,
Canada, UK, Russia, Italy, Germany, UAE and Kuwait.

< @

NRBC Bank started its journey from 02 April 2013 after getting permission vide memo No. BRPD (P-
13)/745(60)/2013-1189 dated 10 March 2013 as a scheduled Bank. Presently NRBC Bank has 83
Branches, 287 sub-Branches and 277 land registration collection Booths in different locations of
Bangladesh.

The principal activities of the Bank are banking and related activities including accepting customer
deposits, lending to retail, Small and Medium Enterprise (SMEs) and corporate customers, Trade

Financing, lease financing, project financing, issuing Letter of Credit, inter bank borrowing and lending wO%
and dealing in government securities and equity shares etc. 'az =
£33

.(GS=

NRBC Bank Securities Limited was formed as subsidiary company after obtaining approval from = S é
Bangladesh Bank, following guidelines of the Bangladesh Securities and Exchange Commission (BSEC). £E0 %G
—— [13]

NEe

NRBC diverse range of service as intermediary of a Banking System in Bangladesh: E gg
=)

Deposit Products and Services:

“If yors heve day query about this document, youmay constlt the Issuer, Arranger and the Trustee”
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NRBC Bank currently offers various deposit products, taking into account our customer’s needs, choices,
priorities, the regulatory and financial environment and the strategic need of the bank etc. Various deposit
products offered by NRBC Bank are explained below:

Regular Savings Deposit: NRBC Bank ensures attractive rate of return, no hidden charges and half
yearly maintenance fee on this deposit. Customers can also avail cheque books, VISA debit card, internet
banking and access to account 24/7 via ATMs and NRBC Planet.

Shohoj Shanchay Deposit: It’s a unique account with an opportunity to earn higher interest and enjoy
the freedom of savings account. The customers can earn specific interest on minimum declared amount.

Student Savings Deposit: This account is designed for our future generation to introduce them in
banking practice. Maximum limit for monthly withdrawal through ATM Card Point of Sales will be Tk.
2,000. This limit may be increased up to Tk. 5,000 on request of their guardian.

Savings Deposit-RMG Workers: Savings Account-RMG Workers is designed to provide financial
service to the garment workers as a part of the Bank’s Financial Inclusion Strategy. This account is
similar to Bank’s regular savings account except the rate of interest and minimum balance 10 Taka.

Current Deposit: Current Deposit Account is designed for business transactions without any restriction
on withdrawal or deposit either in amount or in number of transaction. Other key facilities include cheque
book, VISA debit card and internet banking facility, access to account 24/7 via ATM, and earning interest
etc. The rate of interest is 1.00% p.a. on daily balance.

Short Notice Deposit: This account allows customer to withdraw and deposit any amount and earn a
higher rate of return at the end of month. Among the key features cheque book facility, VISA debit card
facility, access to account 24/7 via ATM and opportunity to get up a specific percentage of interest.
Interest rate on SND accounts varies on the daily balance of the account.

Fixed Deposit: Under this account customers can deposit any amount from BDT10, 000 for a prescribed
fixed tenor and enjoy fixed rate, of interest at maturity.

b) Scheme Products: N'RBC Bank has also introduced different scheme products considenng the
customers’ needs and convenience. Various scheme products offered by NRBC Bank are explained

below:
Money Maker Scheme: Under this scheme, customers will deposit a certain amount of money in every = SE
month for a specific tenor from 3 years, 5 years, 7 years or 10 years and get attractive lump sum at L gf;,’ E
maturity. G5z
e |=— @
Corporate Money Maker Scheme: The Corporate Money Maker is similar to regular Money Maker é g%
Scheme except the size of installment and the benefit provided. Any individual and corporate bodies can RO
open this scheme. =35
S28
Priority Deposit Scheme: Under this scheme, the customers can open account in his or her own name or s 8

jointly or in name of institution or organization by depositing at least Tk. 5 Lac for any of the tenor from
1 month, 3 months, 6 months, 1 year, 2 years, and 3 years. This scheme is auto renewable.

Deposit Pension Scheme: Deposit pension scheme allows customers to deposit a spemﬁc amount every
raonth. At the end of the peri A8

n

Gola p Campany Secretary Harunur Rashid
- I’T ! A:Wha NRB Corgmercial Bank Limit Deputy Managing Director & CFO A.S # 007
anaging Director & CEO Board Setretariat, Head Offic
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pension throughout next five years. At the end of the pension period, customer will get the lump sum
amount. Furthermore, at any time of the pension period, customer may stop enjoying pension and
withdraw the full lump sum.

Monthly Benefit Scheme: Monthly benefit scheme is designed to provide benefit on monthly basis
against a one-time deposit. Tenor of the scheme is 1 to 3 years and benefit will be given upon completion
of tenor. Principal will be given back to the customer upon maturity or encashment of the scheme.

Double Benefit Deposit Scheme (DBDS): Under this scheme, deposited amount will be doubled at 9
years and 3 months. Any type of customer can open this scheme in his own name or jointly by depositing
Tk. 10,000 or its multiple.

Triple Benefit Deposit Scheme (TBDS): Under this scheme, principal amount will be tripled at 13 years
6 months. Any customer can open account under this scheme in his own name or jointly or in name of in
name of institution or organization by depositing any amount of Tk. 10,000 or its multiple.

Lakhpoti Savings Scheme: Customer can open account under this scheme in his own name or jointly by
depositing an Initial Deposit amount along with First Installment amount. Tenor of this scheme is 5 years.
After depositing 60 installments and the initial deposit customer will get attractive benefit.

Millionaire Savings Scheme: This is an ideal scheme for individuals who want to save their surplus
- income and attain a savings goal. Customers need to deposit.a specific amount each month to get Tk.
10.00 Lac. The amount of monthly installment depends on the tenor of the scheme starting from 3 years.

Student Savings Scheme: This product is designed aiming to build saving tendency among students.
Any student at the age of below eighteen years can open this scheme in his or her own name by
depositing first installment. Parents or legal guardian of the students will operate the scheme on behalf of
the students, e E

Money maker Scheme-RMG Workers: This scheme is designed to provide financial service to the
garment workers of the country. Any garment worker can open this scheme upon producing employee id.
This is a monthly installment based scheme with higher rate of returns. E

Special Products: Apart from the above deposit products, considering the contribution of individual of
different professions in our society, NRBC Bank has introduced some special deposit products with

special rates and privileges such as; a@ E
* Shikkhaguru; Target customers of this product are mainly “Teachers”. L “E;;'-_%‘
* Dehoghori: Target customers of this product are “Doctors”. ‘| 'g oE"';
* Durbar: Target customers of this product are “Defense Personnel”. '—J 0%
* Lal-Sobuj: Target customers of this product are “Freedom Fighters”. - g -§§
* Gurujon: Target customers of this product are “Senior Citizen. i g @
* Probashi: Target customers of this product are “Non-resident Bangladeshi”, =D

® Ma: Target customers of this product are “Mothers”.
¢ Odhikar; Target customers of this product are “Under privileged/ Marginal People”.

Asset Products and Services

Harunur Rasnic
Deputy Managing Director & CFO A.S # 007

Managing Director & CEO
NRB Commercial Bank Ltd.

Board Secretartat, Head Officé,
14 Motltheel C/A, Dhaka-1000
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Working Capital Finance:
To meet customers' running capital requirements NRBCB offers the following products:

¥ Over Draft (OD)
v Guarantees and Bonds

Trade Finance:
NRBCB offers export and import finance facilities for its customers depending on their requirements.
NRBCB’s trade finance service is a unity of funded and non-funded facilities
Export Finance Facility includes
v" Back to Back L/C Opening
v Export Bill Discounting (FDBP and IDBP)

Import Finance Facility includes

¥" Loan against Trust Receipt (LATR)
¥" Term Loan

Non-funded Trade Finance Facility includes

L/C Opening (Sight & Deferred)

L/C Advising

L/C Transfer

Bank Guarantee

Secured over Draft (SOD) in the form of SOD (general/export bill) and SOD (Others-work order,
FDR, land, etc.) - c

Bank Guarantee in the form of Performance guarantee, Advance Payment Guarantee(APG),

Bid bond, Inland Bill Purchase (IBP) includes mainly Government Security bills and bonds.
Foreign Bill Purchase (FBP) includes foreign drafts e

I TN

NN X

Term Finance
NRBC offers term financing for the businesses which require short or medium term financing.
Short Term Financing includes:

v Short Term Loan
v Short Term Revolving Loan

Mid Term Financing includes:
v" NRBCB Term Loan

b
Tanzim Alamgir

Managing Director & CEQ
UCB Investment Limiled

SME Business

SMEs, the engine of growth in Bangladesh, are considered a priority sector as announced by Bangladesh
Bank. NRBCB has designed a number of loan products to meet the government’s priority, customers’
needs and etc. These are !

‘you by any qriery about this docrment, Yo ay pend

the Issuer, Arranger and the Trustee®
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NRBC BUSINESS LOAN

TIME LOAN EARNEST MONEY
NRBC Commercial Vehicle Loan
CASH CREDIT (HYPO)

TIME LOAN ( IDBP)

HOUSE BUILDING LOAN (COMMERCIAL)
HIRE PURCHASE

HIRE PURCHASE - SE

Loan Against Trust Receipt

LOAN AGAINST SUPPLY ORDER
NRBC Commercial Construction Loan

T S N N N U N

Micro finance for marginalized people financial inclusion

NRBC has taken micro finance initiative through MFIs to increase our presence and reach in rural,
remote, semi-urban places of the country. For Micro-Finance service, the NRBC assessed the institutional
setup, organization and financial strength of the partner MFIs proposing to carry out such services for
cottage and Micro Enterprise those could not avail institutional finance due to living in remote areas, lack
of collateral, absence of banking history and the need of small quantum of finance. For this NRBC Bank
has designed and provided financial solutions to this segment through following special products.

NRBC Shapna Nir
NRBC Desh Gori
NRBC Shonali Din
NRBC Karigar

NRBC Probashi Sosthi
NRBC Proyojon

RN

Retails Business Products:

NRBC Life Style Loan: NRBC Life Style Loan provides collateral free flexible financing solution,
income aggregation is allowed in case of joint application with spouse, top up facility in need of

additional finance, minimal documentation and hassle-free application. The tenor of the loan ranges from [- 8
24 months to 60 months. E= 2 2
o &

NRBC Auto Loan: NRBC Offers wide range of Auto loan facilities. The bank provides Financing ¥ ng
against purchase of Brand New Vehicle and Re-conditioned Vehicle. g S g
NRBC Home Loan: NRBC Offers wide range of Home loan facilities. The bank provides financing _ggﬁ
against Completed or under construction apartment, katcha-pacca establishment, transfer existing home E £E
loan to NRBC Bank Home construction, extension, decoration, renovation etc. ﬁ gg
=5

NRBC Business Loan: NRBC Business Loan is available for Sole Proprietorship concern, Registered
Partnership, Private Limited Company, and Public Limited Company. -

d; z Uddin

Ompany Secreta
g;mc(l:g erclial Bank gmited
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Managing Director & CEO 114 Motijheel C/A, Dhaka-1000

NRB Commercial Bank Ltd.
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NRBC Education Loan: Majority of the foreign educational institutions require solvency certificate or
document which Candidates need to submit. NRBC Education Loans are designed to meet such 'solvency
requirements for meritorious students. With high loan amount, hassle free application and competitive
rates of NRBC Education loan, you will never be far away from making your dreams come true.

Different Business Channels of NRBCB
NRB Commercial Bank is operating its business operations through different channels, several of them
are;

Off-shore Banking Unit (OBU): To increase business involvement in the global market, Bank started
another business dimension offshore Banking operation on February 7, 2021 after getting approval from
Bangladesh Bank approval # BRPD (OB)/744 (128)/2020-7786 dated September 22, 2020. The Board of
Director of its 103rd meeting expressed satisfaction on obtaining Offshore Banking permission from
Bangladesh Bank which has opened new horizon for the Bank to expand its business across the borders.
Presently, Offshore Banking service is operating through two offshore Banking units of Gulshan Branch
and Agrabad Branch in compliance with guidelines of Bangladesh Bank

NRBC Bank Offshore Banking services are specially tailored for 100% foreign owned company, joint
venture and locally owned company in Export Processing Zones (EPZ). It offers term finance, working
capital finance and trade finance services in different modes. It also provides term finance facility to
locally owned industrial units outside EPZ under some special conditions.

Islamic Window: NRB Commercial Bank commenced its Islamic banking operation named “Al Amin”
through 8 of its Windows since 20 January, 2020. Afterwards, on February 08, 2021 the Bangladesh Bank
has given Permission to operate Islamic Banking activities in all branches of the bank. By this time, 83
Branches are started the “Al-Amin” Islamic Banking operations. At_the end of 2020, total Deposit &
Investment Portfolio stands as Tk. 800.00 Million & Tk. 220.00 Million respectively. Al-Amin Islamic
Banking window is working for increasing Business Portfolio with a motive to contribute a significant a
lot in the global income of the Bank.

Treasury Services: NRBCB treasury offers sophisticated solutions supported by a large sales force and a

state of the art dealing room in Bangladesh. Currently NRBCB’s team covers Foreign Exchange, Fixed
Income, Money Market, Corporate Sales and Primary Dealers Business.

Money Market: Money markets refer to raising and deploying short-term resources, with maturity of

funds generally not exceeding one year. NRBCB money market is one of the most active and efficient o3
desk in the interbank market of the country. The money market is sub-divided into Call Money, Term 'é.-_“j'é
Money Market, SWAP, Repo & Reverse Repo, etc. e
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DIBOR: Interbank market is considered to be a risk free market, though in reality, the banks do camry % ga§
counterparty risk. However, for practical purposes, interbank market carries lowest risk, not only to :'@E
sovereign risk; hence the interest rates prevailing in interbank market constitute "benchmark" rates. The 2 e
=2

call money rate as indicated by the overnight Dhaka Interbank Offered Rate is most widely accepted
benchmark rate for corporate debt paper, as also for bank credit extended on floating rate basis.
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Foreign Exchange: NRBCB’s dynamic Corporate and institutional marketing teams provide up to date
market intelligence, advice and timely execution of deals of its customers throughout the trading day
including the following: Spot Foreign Exchange, Forward Foreign Exchange, FX SWAP, Competitive
Forex Rates for Remittances, Export and Import, Market outlook etc.

Primary Dealers Business: Primary dealer system is an agreement between two major stakeholders in the
domestic government debt market. Central Bank has taken the latest move to increase the number of
market makers to bring dynamism in the secondary market. As a fourth generation bank, NRBCB plans to
gradually improve the business by selling government securities to corporate, institutions and individuals.
The business will be administered by the NRBCB Treasury team, which is equipped with state-of-the-art
technology, the industry's leading-edge skilled manpower that have expertise in handling government
securities trading.

Agent Banking: NRBC Bank started agent banking activities in Dec17, 2015 to provide banking services
to the rural and unbanked people through agents where the physical structure of a bank is not established.
At present, NRBC Bank has 576 agent points across the country at the end of 2020.

PLANET: Bank successfully introduced another most demandable service for its valuable client namely
“Utility Bill payment through PLANET”. By using this service, NRBC Bank account holder is able to
pay Utility Bills at anytime from anywhere. To pay Utility Bills NRBC Bank customer need not to go any
Utility service point or any agent point. Rather utility bills directly from NRBC Account which is another
great footprint of Smart Technological Banking Service. As such a good number of Cashless Transaction
increases.

Sub-branches: To maximize banking coverage across the county by minimizing cost, NRBC bank
shifted its focus on sub branch concept. As a result at the end of 2020, NRBC Banks number of sub
branches stood at 365 (including land registration booth) which give banks a big advantage of expanding
banking services in every inch and corner of the country.

BRTA Collection booths: NRBC Bank has 24 BRTA collection booths, through this channel bank
provides MV Tax & Fees Collection services to all types of peoples including its customers. .

b(2) NRBC Bank Highlights 2020 (Solo Basis)
Table 6: NRBC Highlight 2020
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Loans & Advances BDT 74,835.73 Million
1 Fixed Assets i | BDT 835.05 Million
i | Operating Profit i BDT 3,067.99 Million ;
| Total Assets ' _ | BDT 116,620.41 Million |
& Deposit | BDT 90,117.26 Million IJ

| BDT#422Million |
b(3) Business Analysis based on Consolidated Financials
11.1.1. Asset Size & Growth
NRBC Assets Size & Growth
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Figure 2: NRBC's Consolidated Total Assets Size & Growth

NRBC’s total assets grew substantially during the last few years. At the end of December 2020 total

consolidated assets of NRBC stood at BDT 116,643.27 million which is 222% higher than that of oo
December 31, 2015. During the last seven years NRBC’s average growth of the asset is 27%. 'ég .'?-E.’
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Figure 3: Asset Mix-2020

11.1.2 Growth of Loan & Advances
At the end of December 2020 total loans and advances of the Bank stood at BDT 74,887 million. During
the last five years NRBC’s average growth of the loans and advances is 19%%.

NRBC Trend of Consolidated Loans & Advances
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Figure 4: NRBC's Consolidated Total Loans & Advances and Growth
11.1.3  Issuer’s Liability Mix

NRBC’s total liabilities stood at BDT 106,764.03 million at the end of December 2020 registering 30%
growth from its preceding year 2019 (BDT 81,985.31 million). Deposits and other accounts occupied the
lion’s share of the pie with 84% share in NRBC’s total liabilities in 2020. Out of the total deposit and
other accounts, Schemes Deposit/ Mudaraba Scheme Deposits was BDT 31,273.59 million with 29%
share and followed by Fixed deposits/Mudaraba fixed deposits with 20% share.

The borrowed fund from other banks, financial institutions & agents, which 4% of issuer’s total liabilities,
increased by 220% to BDT 4,133.97 million in 2020 against BDT 1,290.23 million in previous year.

Table 7: NRBC liabilities Mix

—
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6,293.70 8% 1235341
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NRBC’s deposits and other accounts stood at BDT 90,074.31 million. During the last five (5) years, the
Issuer’s total deposit grew at average rate of 27%. During the period 2015-2020, the issuer experienced
the highest growth (53%) in its deposits in 2016.

Figure 5 NRBC Consolidated Deposit Size and Growth
NRBC Consolidated Deposit Trend
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11.1.4  Liquidity Position

Current accounts/Al-wadeeah current
accounts and other accounts
14%
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Fixed deposits/Mudaraba fixed deposi‘l_:/ \ Spedal!Mudalraba
23% notice deposits...

Figure 6: Deposit Mix-2020

The Asset Liability Management Committee (ALCO) of the Bank monitors and manages the IRRBB. The
ALCO is responsible for management of the balance sheet of the Bank with a view to manage the market
risk exposure by the Bank within the risk parameters laid down by the Board of Directors/Risk

Committee.

The ALCO of the NRBC Bank regularly monitors the driving factors of liquidity risk called Regulatory
liquidity indicators (RLISs). These factors are measures form the following aspects.

¢ Cash Reserve Requirement (CRR)

s Statutory Liquidity Ratio (SLR) _
¢ Maximum Cumulative Outflow (MCO)
¢  Advance Deposit Ratio (ADR)
* Liquidity Coverage Ratio (LCR)
¢ Net Stable Funding Raito (NSFR)
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Figure 7: NRBC Loan Deposit Ratio for Last Five Years

Loan to Deposit ratio
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NRBC’s average loan to deposit ratio is 78.66% during FY2020. Deposit growth of the bank was 20.31%
in FY2020 against the growth of loan & advances (20.67%). Both CRR and SLR of NRBC were
adequately maintained as per requirement of the Bangladesh Bank. The CRR and SLR requirement was
BDT 3029:22 million and BDT 11251.39 million respectively as on 31st December 2020: against which
NRBC kept BDT 3587.62 million and BDT 14908.78 million respectively. Total surplus of the bank
against required CRR and SLR stood at BDT 558.40 million and BDT 14,908.78 million at FY2020.

ov
g r
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Particulars Daily Positionas on  Bi-weekly  Daily Position as on  Bi-weekly L gﬂ%
the reporting date cumulative the reportingdate  cumulative | ., © Sz
Position Position ‘,J L3
31-Dec-20 31-Dec-19 ECE
Cash Reserve Ratio (CRR) for Conventional Banking £58
© Em
F&soO
Required reserve 302922 346197 338776  3,726.54 =5
Actual reserve maintained 3,587.62 3,587.62 3,773.26 3,773.26
Surplus/(Deficit) 558.40 125.65 385.50 46.72
Cash Reserve Ratio (CRR) for Islamic Banking
Required reserve

c
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Actual reserve maintained 60.87 60.87 - %
Surplus/(Deficit) y : 52.47 51.27 - : -

31-Dec-20  31-Dec-19
Statutory Liquidity Ratio (SLR) for Conventional Banking

Required reserve 11,251.39 8,808.18
Actual reserve maintained 26,160.17 16,284.95
Surplus/(Deficit) : 14,908.78 7.476.77

Statutory Liquidity Ratio (SLR) for Islamic Banking

Required reserve 13.21 -
Actual reserve maintained 81.33 -
Surplus/(Deficit) 68.13 -

NRBC maintained Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) above the
regulatory requirement. The Issuer maintained CRR for conventional banking amounting to BDT
3,387.62 million in 2020 (BDT 3773.26 million in 2019) against required BDT 3029.22 million (BDT
3387.76 million in 2019). On the other hand, NRBC maintained SLR conventional banking amounting
BDT 26,160.17 million in 2020 (BDT 16,284.95 million in 2019) against required BDT 11,251.39
million (2019 required: BDT 8,808.18 million).

=

11:1.5  Capital Adequacy

UCB Investment Limited

BDT Million

Total Risk Weighted Assets 82,904 el
Core capital (Tier-T) 8675.94 L L
Supplementary capital (Tier-II) 1796.99 188
Total Capital 10472.92 l—’gg
Total Required Capital (12.5% of RWA for December 31, 2020) 10,363 R
Capital Surplus/(Shortfall) ' 109.93 58
Capital to Risk-weighted Asset Ratio 12,63% b
Core capital to Risk Weighted Assets 1047%

Supplementary capital to Risk Weighted Assets 2.16%

Table 9: Capital Addequacy Ratio of the Issuer

Y
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NRB Commercial Bank Limited maintained Risk Weighted Capital Adequacy Ratio above the regulatory
requirement. Capital to Risk-weighted Asset Ratio (CRAR) of the Issuer at end of 2020 was 12.63% (Tier
I: 10.47% and Tier II: 2.17%) as consolidated basis.

11.1.6  Sources of Earnings

Eamings determine the ability of a bank to increase capital (through retained earnings), absorb loan
losses, support the future growth of assets, and provide a return to investors. The largest source of income
for the Issuer is income from investments. The second most important source is interest income. The
Issuer also generates significant income from Commission, Exchange and Brokerage.

NRBC generates revenue from diversified sources, which is reflected in the bellow table. The Issuer
generates revenue from interest income on loan and advances, income on investments, interest on balance
with other banks and financial institutions, income from commission, brokerage etc.

Table 10: Earnings Mix of the Issuer

BDTmn BDTmn | % of TR | Growth
Nef Tntereat Income 171558 | 27% 254969 | 53%
ncome from Investments 1350520 | S6% | 129337 | 21% | 1i8%
78284 | 12% | 79672 | 16%
6,367.95 | 100% | 485166 | 100%

11.1.7  Operational Performance

‘The Issuer’s net profit after tax registered 13.81% growth to reach at BDT 1,238.45 million in 2017
against at BDT 1,088.20 million in previous year. e

Table 11: NRBC QOperational Performance

e TB01E e TN E Y SR i
Net Interest 22301 1,037.25  1,570.87  2,15805  2,549.69  1715.58 HOE
Income ; E9S
Total Operating 2,002.21  3,011.86 352584 374441  43851.66  6,367.95 (25E
JIncome Sg E
Total Operating 1,079.80 1,474.34 1,683.92 1,840.25 2,248.50 3,267.51 g 3, b
Expenses E’ EE:;E
Profit Before 922.42 1,537.52 1,841.92 1,904.16 2,603.15 3,100.44 153 g 8
Provision =5
Total Provision 129.68 229.63 444.10 334.27 551.39 1,008.38
Profit Before Tax 792.73 1,307.90 1,397.82 1,569.89 2,051.76 2,092.06

Net Profit After 560.08 869.03 928.94 937.65 1,153.57 1,384.53
Tax
\
Golam Awlia Harunur Rast

Ueputy Wanaging Director & CFO A.S # 00:
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Table 12: Key Ratios for Last three Years

184 3.88

%

earning assets

Credit/Deposit Ratio (%) % 78.66 82.54 85.91
Return on Avg. Equity (ROAE) after tax % 16.11 15.04 13.89
Return on Avg. Assets (ROAA) before % 142 1.47 1.50
tax

Return on Investments (ROI) % 16.11 15.04 13.89
Loan to Deposit Ratio % 78.66 82.54 85.91

11.1.8

Diversification of Businesses

NRBC’s exposure to loans and advances in various industries increased to BDT 74,835.73 million in
2020 from BDT 62,015.02 million in previous year registering a 20.7% growth over the last year.
NRBC’s credit portfolio comprises of different sectors like agriculture, RMG, textile, food and allied,
pharma, leather, chemical, service industries, transportation, communication and many more.

Table 13: Industry Wise Loans and Advances

Agricultural

s

OV E

£25

®eE

<58

2,060.31 ECw

o 1 N2S

Bqll.dlngl ! N ? g

‘I‘Eesxdentlal 2 ﬁ £3
Service 4,910.80 6.56% . 3/706.34 5.98% 32.5%
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11.1.9  Asset Quality

NRBC’s total assets increased from BDT 90,227.26 million to BDT 116,643.27 million in 2020
registering a 29% growth over the last year. In 2020, loan & advances represents the highest part of total
assets with 64% share, a slight increase from 2019, registering a 21% growth. -

Table 14: Composition of total assets

Sral ~ At Dec3lI,
2020
R L

Particulars

éf’:.{"‘i

Contreezlinkiors

6,091.95
81
notice 134.80 0% 856.70 1% -84% L E9S
I : 7. 15,661, | |®sx
: ‘égﬁ
w
—_o 0
~55
=2
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Investment in government securities, shares and bonds which contributed 23% of total assets. Cash &
cash equivalent increased to BDT 6,091.95 million representing 4% growth than the previous year.

Table 15: Classification of Loans and Advances

- ¥ Classification of loans, advances and
o lease/inyestments [Solo]

PR T Dec 31,2020 At Dec 31,2019

Conventional & Islamic
Unclassified loans and advances

Standard including Staff Loan 70,732.25 57,596.56

Special Mention Account (SMA) 1,912.40 2,433.37
Total 72,644.65 60,029.93

Classified loans & advances

Substandard 181.30 502.56

Doubtful 202.07 135.93

Bad/Loss 1,807.71 1,346.59
Total 2,191.08 1,985.09

The total classified loan of NRBC in 2020 was BDT 5.191 Million and unclassified loan was BDT

72,644.65 Million.

Figure 8: Trend of Classified Loan of the Issuer

A3 o MR RN
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11.1.10 Off-balance Sheet Exposure

NRBC’s total off-balance sheet exposure increased by 29% from its preceding year and stood at BDT
35,483.89 million. This surge in off-balance sheet exposure is largely due to the acceleration in economic
activities especially USD endqrsements business of the country.

Golam Bwiia

Managing Director & CEO
NRB Commercial Bank Ltd.

mpany Secretary
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Table 16: Details of Issuers’ Off-balance Sheet Exposure

| Acceptances and endorsements 6,718.23 19% 7,210.59 26% 1%
 Letters of guarantee 16,406.22 46%  10437.38 8%  51%
| Irrevocable letters of credit 7,818.74 2% 572924 21%  36%
| Bills for collection 4,540.70 13% 40309 = 15%  13%
" Other contingent liabilities z SHa 0% . - = 0%
| Total Off-Balance Sheet exposures . m e
| including contingent liabilities _ 35483.89 100%  27,408.20 10%  29%

NRBC’s Total Off-Balance sheet exposure of the bank stood at BDT 35.483.890 million and BDT
27,408.20 million in FY2020 and FY2019 respectively indicating 29% growth. Off-balance sheet
exposure consists of Acceptance and endorsement BDT 6,718.23 million (19%), Letters of guarantee
BDT 16,406.22 million (46%), Irrevocable Letter of Credit BDT 7,818.74 million (22%), Bills for
collection BDT 4,540.70 million (13%). Credit risk for Off-Balance sheet exposure stood at BDT 10,609
million which is 12.80% of total RWA. The bank held provision of BDT 289.09 million as on December
31, 2020 for OBS exposure. By reviewing the risk weight-wise classification of the credit equivalent of
off-balance sheet exposure, it has been revealed that 3.74% of the exposures falls under 20% risk, 3.73%
of the exposures falls under 40% risk, 21.81% of the exposures falls under S0% risk, 7.60% of the
exposures falls under 60% risk, 15.07% of the exposures falls under 75% risk, 0.35% of the exposures
falls under 80% risk, 39.08% of the exposures falls under 100% risk, 0.01% of the exposures falls under
120% risk and 8.60% of the exposures falls under 125% risk. i

¢. Management Profile
NRBC’s Top Management consists of the following officials:

Mr. Golam Awli A itor &C

A

Golam Awlia
Managing Director & CEO
NRB Commercial Bank Ltd.

“Wyau

P&’w i
az Udd i

Board Secretariat, Head Offic
114 Motilheel C/A, Dhaka-1000
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Deputy Mana

ging Directo

Harunur Rashi
r&CFOAS S

Mr, Kazi Md. Talha Additional Managing Director 5 g}t_”oj' ..-g
Mr. Kabir Ahmed DMD & HOID g0 5
Mr. Harunur Rashid DMD & Chief Financial Officer (CFO) ; é“ zE
Mr. Md. Rabiul Islam DMD & Head of Principal Branch c5&
Mr. Hajjaj Bin Mahfooz SEVP & Head of ICCD N "é’

Mr. Hafiz Imroz Mahmud SEVP & Head of Retail Banking G 8a

Mr. Kazi Md. Safayet Kabir SEVP & Head of Fl and ADC Division Fso

Mr. Tanusree Mitra SEVP & HOCRMD

Mr. Syed Mahbubul Haque SEVP & Head of Special Asset MGT

Mr. Md. Mynul Hossain Kabir EVP & HORMD

Mr. Sirajul Amin EVP & CRO

1t
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Mr. A. I. M Mostafa SVP & Operations Division, Training Ins.

Major Parvez (Rtd) SVP & HOSSD

Mr. Didarul Haque Miah SVP & CTO

Mr. K.S Nazmul Hasan SVP & Head of HRD

Mr. Forhad Sarker SVP & Head of Security Management

Mr. Md. Jafar Igbal Hawlader, Fca VP & Head of FAD

Mr. A S M Maruf Uddin Kamal VP & HOCAD

Md. Abu Moshaheed VP, International Division

Mr. Md. Ruhul Amin VP & Head of Share Department

Md. Abdul Gofur Raana VP & Head of Treasury

Mr. Md. Abdullah Al Mamun FVP & HOCBD

Mr. Md. Moshiur Rahman FVP, Corporate Concierge Cell

Mr. Mahfuzul Haque FVP, Islamic Banking

Mr. Mohammed Kamrul Hasan AVP, Corporate Marketing Division

Mr. Md. Zamir Uddin AVP, Treasury

Mr.Md. Harun- Or- Rashid PO, Head of Communication Division

Mr, Md. Maruf Hasan PO, Head of Branding

d. Description of Encumbered and Unencumbered Assets with Value thereof

i.  Encumbered Assets: Especially Govt. Treasury Bonds and bills being lien/placed as encumbered
" under repurchased agreement with counter parties. As of Décember 31, 2020, No assets being
encumbered under such repurchased agreement with domestic Banks. ;

But during the year of 2020, Bank lien/placed

as encumbered for Repo and Reverse repo transaction purposes:

SL Cotiter party nathe Minimum outstanding Mafdmum outstanding Daily average outstanding
No during the year during the year during the year
Securities Sold Under repo:
i. |With Bangladesh Bank 154,765,509 2,769,706,856 310,323,092
ii [With Other Bank & Fls 103,635,893 2,676,169,162 354,578,336
Securities purchased under reverse repo

. fi. [From Bangladesh Bank - - -
ii [from Other Bank & FIs 304,693,041 304,693,041 834,775

ii.  Unencumbered Assets: Except 12(i), all Government Treasury Bonds and bills are freely trade
able within the jurisdiction of the company. As of December 31, 2020, unencumbered Assets

inform of Held for Trading(HFT) and Held to Maturity(HTM) are given below:

Held for Tradin
91 Days Treasury Bills
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182 Days Treasury Bills - 1,223.06
364 Days Treasury Bills - 777.73
2 Year Treasury Bonds 530.37 348.58
5 Year Treasury Bonds 2,519.20 52145
10 Year Treasury Bonds 5,488.04 202.62
15 Year Treasury Bonds 1,626.51 48.33
20 Year Treasury Bonds 709.42 8.80
10,873.53 3,469.90
Held to Maturity(HTM) At December 31, 2020 At Deermber 31,2019 :
182 Days Bangladesh Government Islamic 20.00 -
Investment Bond
Investment In Government Sukuk (Ljarah Sukuk) 26.40 -
Bond
364 Days Treasury Bills - -
2 Year T-Bonds - 107.59
5 Year T-Bonds 3.672.04 1,965.69
10 Year T-Bonds 4,680.36 3,028.91
15 Year T-Bonds 2,704.01 3,025.72
20 Year T-Bonds 2,163.45 1,112.17
13,266.25 9,244.08

e Profile of Directors

NRBC'’s Board of Directors consists of highly reputable businessmen and professionals. The current
Board of Directors comprises:

.S M Parvez Tamal 7 Chairman

Mr RafilulSlamMiaAgoo i Chaimman
Mr. Mohammad Adnan Imam o Director |
Mr. Abu Mohammad Smd“fRﬂh!’laﬂ i e s s DITector )
Mr Mohammed Oliur Rahman L Didor
| Mr. Abu Bake cg»wghyry S R e D
EMr_L.LoquitU]lah LY mee e i B  Director T i \‘"_%E
Mz MohammedNagim ' rec - %S
AuChlef Marshal AbuE Esrar (Retd) X ludependentDirector Sl "—l‘(é’g
Dr.Khan Mohammad Abdul Mannan . Independent Director g 28
Mr. Raad | Mozib Lalon, P PRI 3 ..___lﬁﬁle?eﬂdemmfect."f_ T
| Mr. Golam Awlia o L - Managing Director & CEO | 39
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Mr. S M Parvez Tamal

Chairman & Sponsor Director

A qualified engineer, successful entrepreneur, philanthropist and a visionary, Mr. Parvez Tamal is a
young entrepreneur from Bangladesh who is also a citizen of Russian Federation. He comes from a
valiant freedom fighter family that is also renowned for its academic excellence. He is also the President
of Russia Bangladesh Chamber of Commerce and industry, the General Secretary of Bangabandhu
Parishad, Russia and Member of the General Body of Federation of Bangladesh Chambers of Commerce
and Industries (FBCCI).

Bom on July 8, 1971, Mr. Tamal pursued Masters in information Technology and Statistics from Moscow
State University of economics, Statistics and informatics (MESI). He established business in Finland as a
logistic hub, after that invested in real estate and other areas. He completed different courses as Business
professional from the academy e.g. HP, Microsoft, IBM, CISCO. From 2009, he started merging with
Oldi Group which is the market leader of whole IT sector in Russia.

Mr. Tamal is engaged in IT distribution, real estate Holdings, Manufacturing of Household Product &
Logistic consultations in Russia. He is also engaged in other companies in EU and Russia related to
manufacturing, branding of different products and real estate business.

Mr. Rafikul Islam Mia Arzoo

Yice Chairman

Mr. Rafikul Islam Mia Arzoo was bom in Rajbari, Bangladesh. He is a Russian citizen. He passed HSC, |
from Notre Dame College in 1981. He did his M.Sc. in Electrical Engineering from Georgian Technical
University in 1988. He is a successful businessman having business in Finance, real-estate, dry-cleaning
service.

He is a CIP. He is involved in different philanthropic activities. He has been running a college, Kolimohar
Mahabiddalaya (EIIN # 113423) in his village Kolimohar, Pangsha, Rajbari established in 2000. Mr.
Arzoo is married and a proud father of two daughters and a son.
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- Mr. Mohammed Adnan Imam, FCCA

Director & Chairman, Executive Committee

Mr. Mohammed Adnan Imam, a UK Citizen and CIP (NRB), residing in London is a Fellow Chartered
Certified Accountant (FCCA). Having a successful career in Finance and investment Banking with world
renowned Memill Lynch Europe Plc. He is the Managing Director of IPE Group — which is involved in

real estate and Private equity in London and Dhaka, Technology and Outsourcing, Textiles, RMG and
Finance.

Mr. Abu Mohammad Saidur Rahman

Director & Chairman, Risk Management Committee

Bir Muktizoddah, Mr. Abu Mohammad Saidur Rahman- a resident of United Arab Emirates, was born in
February, 1951 in Barisal. He possesses an excellent academic background and completed his Hon’s
degree in 1972 and obtained his Master’s degree in Mathematics with distinction in 1974 from the
University of Dhaka. He was a resident student of Sgt. Jahurul Huq Hall and actively participated in the
student movements and mass revolution in 1969 and joined the liberation war of 1971,

Mr. Rahman joined the Bangladesh Civil Service in 1977 and performed diverse activities in the
development and regulatory Ministries viz. Planning, Agriculture and Forest, Relief and Rehabilitation,
Home Affairs, and Finance. He was also involved in various National level activities, namely, approval
and monitoring of relief and rehabilitation activities of NGOs worked for the flood victims of 1988;
National Pay Commission 1990 and conducted Bangladesh Agricultural Census and Bangladesh
Economic. Census as Project Director. He was also the Director of the Statistical Training Institute in
BBS. He attended various training, workshop and seminars at home and abroad. He visited India, USA,
Canada, Japan, Hong Kong, Thailand, Malaysia, Switzerland, Austria, France, Germany, Australia and\‘
Nepal. He is blessed with one daughter and two sons namely, Tushar Igbal Rahman — a Permanent
Resident of Germany and Faisal Rahman Tamal - a permanent Resident of Australia.

Director & CEOQ

=k

Tanzim Alamgir

UCB Investment Limited

Managing
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Mr. Mohammed Oliur Rahman

Sponsor Director

Mr. Mohammed Oliur Rahman is a permanent resident of Dubai, UAE and is engaged in the business of
retail, wholesale & export of Fragrance, Perfumery, Cosmetic products & Accessories in the names and
styles of Al Haramain Trading LLC, Dubai, UAE, Al Haramain Perfumes MFG & OUDH Processing
Industry LLC, Ajman, UAE, Al Haramain Perfumes LLC, Dubai, UAE, Best in Fragrance, Hilton Tower,
Makkah, KSA, Noor Al Haramain LLC, Dubai, UAE and Al Haramain Hospital Pvt. Ltd., Sylhet,
Bangladesh. .

Mr. Rahman has a long successful business career having an influential & respected personality among
the expatriate Bangladeshis in Dubai, UAE. He is deeply involved in the welfare of the Bangladeshi
community. Mr. Rahman is a CIP and is also the recipient of the prestigious Bangladesh Bank Award for
4 consecutive years.

Mr. Abu Bakr Chowdhury

Sponsor Director

Mr. Abu Bakr Chowdhury is the Sponsor Director and Chairman of Baizid Group of Industries, who hails

from a respectable family of Chattogram and started manufacturing of steel products since 1986. He is W
also a UAE resident. ofE
Due to his vast experience and dynamic leadership Baizid Steel has been turned into a most sophisticated 3 E §:"E
re-rolling mill having prestigious License of Tempcore from CRM Belgium. Linkage Ms Billet y_]-?(éﬂé
manufacturing unit in the name of CSS Corp. (Bd) Ltd. and a new 25 mw capacity power plant and =ik
property management in the name of ABC Marks Holdings Ltd. including General trading. Mr. i&ig 2
Chowdhury is associated with various trade bodies and social and educational institutions and earned S %8

=D

wide market reputation at home and abroad. He has a very strong socio-cultural and socio-economic
background. ; ;

Gola Awlia & Cémpany Sle-retary
" g RB Commercial Bank Limited
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Mr. Loquit Ullah

Sponsor Director

Mr. Loquit Ullah, an NRB & an Italian citizen, is engaged in wholesale business since 1980. Mr. Loquit
Ullah is Managing Director of Store Alamin S.N.C., Rome, Italy.

} Mr. Mohammed Nazim

Sponsor Director

Mr. Mohammed Nazim is a permanent resident of UAE. Mr. Nazim is a graduate and is engaged in the
cars Service Business in U.A.E. He is also Managing Director & CEO of Al Badar Real Estate which is a
leading company in real estate sector of Ajman — U.A.E.

ir
CEO

ging Director &g
UCB Investment Limited

Mr. AKM Mostafizur Rahman
Director

ik
Tanzim Alam

Manaqi

A.K.M Mostafizur Rahman was born in Barisal, Bangladesh and resident of United Arab Emirates. He
has obtained B.S.S(Hon’s) and M.S.S Degree in economics from the University of Dhaka. He is a
successful Businessman and has strong socio economic & socio culture development background. He is
the Chairman of Ezy Fintech Ltd, Richway Ltd, URO TEX Ltd, Pandemic Group, Imperial Maisara
International FZC, NAVA IT Consul - UAE & Dr. Tamanna Mostafizuar Foundation.

Golarh Awlia
Managing D"%‘f'é &EES st Head offica
NRB Commercia an :
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He received several training on financial rules & regulations and management from home and abroad.
Investment to creative, innovative enterprises, especially young & women empowerment. Mr. Rahman
achieved national awards Jainul Abedin Gold Award, Sadinata Sangsad Award, Index KagojKalam
Business Award & Sritir SIDR for outstanding contribution on Health & Nutrition sector, Education
Program, Poverty Reduction & socio economic Development. Mr. Rahman has married to Dr. Tamanna
and blessed with two daughters — Tarisha & Ornisha.

Air Chief Marshal Abu Esrar, BBP; ndc (Retd)
Independent Director & Chairman, Audit Committee

Air Chief Marshal Abu Esrar, BBP; ndc (Retd), has joined as an Independent Director of NRBC Bank
Limited. He served Bangladesh Air Force for almost 40 years. During his illustrious career in BAF, he
assumed the highest position of Bangladesh Air Force as Chief of Air Staff. Before that he served as the
Assistant Chief of Air Staff at Air Headquarters and also commanded number of Bases of Bangladesh Air
Force. He also served as Defense Attaché at Embassy of Bangladesh in Russia. He was a Distinguished
Graduate from Air Command and Staff College, Air University, USA in 1993-1994. He completed NDC
course from National Defense College, Mirpur in 2002. During his glorious career, he eamed many
awards from home and abroad. He was awarded ‘King Fahad Merit of Excellence Medal’ from His
Majesties King of KSA in 2017. He was also included in the ‘International Honour Roll’ of the Air
University, Alabama, USA in 2016. Air Chief Marshal Abu Esrar was awarded prestigious Biman Bahini
Padak (BBP) of Bangladesh Air Force in 2013 for his outstanding contribution to BAF.

LB
Dr. Khan Mohammad Abdul Mannan & o
Independent Director = 58

Dr. Khan Mohammad Abdul Mannan was Inspector General of Registration of Bangladesh (Senior
District & Sessions Judge), Registration Directorate. Before that he was a District & Sessions Judge at
Jhenidah, Bangladesh. He completed his PhD from American World University, California, USA. He also
completed his DLC (Development ers Cqurse) from International Development Law Institute,

"l you have any ey abeul this document, you may consult the fssuer, Arrang
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Rome, Italy in the year 1992. During his glorious career, he was involved in a number of extracurricular
activities, such as discharging duties as the Vice President of Bangladesh Judicial Service Association,
Present of Bangladesh Law Association, Founder Secretary General of Padma Degree Collage, Dohar and
so on. He actively participated in the liberation war of Bangladesh in 1971.

Mr. Raad Mozib Lalon, PhD

Independent Director

Mr. Raad Mozib Lalon, PhD is a renowned Faculty Member of Department of Banking and Insurance,
University of Dhaka. Previously he discharged duties as a respected faculty member in different private
universities of Bangladesh. He completed his PhD from University of Dhaka on Banking in the year
2018. He is a specialist of Multinational Financial Management, Risk Management in Commercial
Banking/ Financial Institution, Investment Analysis & Modem Portfolio Management and so on. During
his illustrious career, he conducted many research and achieved a number of awards for his merit, such as
Dean’s Merit Award, Certificate of Merit from University of Dhaka. He wrote a number of International
Journals on Finance and Banking, Economics and Business Management Studies.

[oh-]

Mr. Golam Awlia L 502

Managing Director & CEO ch ‘}5"5

41 8Lt

* Mr. Awlia is an M.Com & B.com in Finance from the University of Dhaka. He started his banking career < %’ E
in 1983 from United Commercial Bank limited as a probationary officer. He has served as Head in % ccng
different Divisions of Head Office and Head of Zones and Branches with pride in his colorful career of C'5=
long 37 years. In 2018, he joined Premier Bank Limited as Additional Managing Director. Prior to his i §§

joining in Primier bank, He was serving in UCBL as Deputy Managing Director (DMD).
Mr. Awlia has multifarious experience in the fields of Credit, Retail, Card and Channel Banking
operations. He has attended number of prpgrams in home and abfoad as a resource person. He has visited

ining and seminars on banking and
this document, you may consult the Issuer, Arranger and the Trusge".

5 ompanv Secretary
: ) RB Commercial Bank Limited
Managing Director & CEO Board Secretariat, Head Office

NREB Cotmmercial Bank Ltd. 114 Motijheel C/A, Dhaka-1000




Draft Information Memorandum

=i Ty
e orF @) NRBCEANK _, Subotdinated Bonds of BDT 3,000 Million

economy. Son of late Golam Sarwar Mia, Golam Awlia was born on 27 January 1960 in a renowned

Muslim family at Agarpur (Mia Bari) in Babugong of Barishal district. He is married and blessed with
two sons.

J-  Description of Assets and Liabilities

Since NRB Commercial Bank Limited is a commercial bank, most of its assets are financial assets like
loans & advances, bills discounted, government treasury securities, debt and equity securities issued by
corporate, etc. while loans & advances comprises the lion-share of the bank’s total assets. As of 31
December 2020, total assets of NRBC stood at BDT 116,643.27 million. Details breakdown of total assets
are given below:

Table 17: Description of Assets

“Cash e ' B ~ 6,091.95

Balance with other banks and financial institutions 3,381.52
Money at call and short notice 134.80
Investments - 26,7127.20
Loans and advances 74,887.43
Fixed assets including premises, furniture and fixtures 840.91
Other assets 4,579.46
Non - banking assets z
Total assets 116,643.27

(a) Cash:

NRBC’s Cash & Cash equivalents as of 31 December 2020 stood at BDT 6,091.91 million. Out of total,
BDT 4,402.66 million (72% of total) was kept with Bangladesh Bank and its agent banks.

Table 18: Description of Cash

L2®
— C.)':
Partcalars i ; g)? E
Cash In hand (including foreign currencies) : 1,689.25 1,797.75 5 -g '% S
In local currency . 1,674.14 1,767.54 \__l e = _E
In foreign currency 15.10 30.20 ™ g’:{
c o=
© 2o
Balance with Bangladesh Bank and its agent bank(s) 4,402.66 4,037.85 g Q
In local currency (LCY) 3,827.79 3,873.52
In foreign currency (FCY) 380.65 78.09
A 4,208.44 i 3,951.62
“Jqn herve any query about this doctment, you may consult the [ssuer,
\Q e ¢
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Sonali Bank Ltd. (as an agent of Bangladesh Bank)- 194.22 86.23
Local currency

Total 6,091.91 5,835.59

(b) Balance with Other Banks & Financial Institutions:

NRBC'’s total Balance with other banks and financial institutions stood at BDT 3,381.52 million as of 31
December 2020, out of which BDT 909.93 million was kept with banks & financial institutions outside
Bangladesh.

Table 19: Description of Balance with other Banks & Fls

Syl

In Bangladesh 2,471.59 185824

Outside Bangladesh 909.93 146.20
Total 3,381.52 2,004.44
Conventional and Islamic banking
1. In Bangladesh:
i. Current Deposits:
Bank Asia Ltd, Ruhitpur Br. 0.0006410 0.0008300
Standard Bank Ltd, Principal Br. - - 0.000467
NCC Bank Ltd, Bhaban Br. g 1.27 3.93
Sonali Bank Ltd, Rangpur Corporate Br. 26.03 - 10,04
Sonali Bank Ltd, Gopalgonj Br. . 33.89 11.85
Jamuna Bank Ltd Maintained by Branches /Sub- 2.52 -
Branches
Agrani Bank Ltd Maintained by Sub-Branches 1.46 -
Sonali Bank Ltd, Feni Br. 36.06 8.77
101.24 34.60
ii. Special Notice Deposits
Mercantile Bank Ltd, Main Br. 33.24 27.66
Mercantile Bank Ltd., Sylhet Br. 0.00277 0.00415
Mercantile Bank Ltd. Rajshahi . 000914
Janata Bank Ltd, Local Office 38.64 11.82
Southeast Bank Ltd., Principal Br, 30.98 23.92
NCC Bank Ltd., Motihjeel Br. 23.60 32.07
Eastern Bank Ltd., Principal Br. 3.13 35.87
Jamuna Bank Ltd., FEX Br. \ 44.12 18.78

1 have any qery about this document, you inay consult the fsuer, Arronger gnd.the Teucive™
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Golam Awlia
Managing Director & GEO
NRB Commercial Bank Ltd.

Agrani Bank Ltd., Principal Br, 286.01 107.90
Agrani Bank Ltd., Sonargaon Br. 0.08 1233
Khulna Corp. Branch, Sonali Bank Ltd 0.0044 0.02
Sonali bank Ltd.Tangail Br, 0.0037 0.0015
Sonali bank Ltd. Narsingdi Br. 5.47 1.33
Sonali Bank Ltd., Baitul Mokarram Branch 0.63 18.19
Sonali Bank Ltd, Dilkusha Corporate Branch 62.40 40.31
Sonali Bank Ltd., B.I.S.E Dhaka Branch 153.50 -
Agrani Bank Ltd Maintained by Sub-Branch 0.04 -
Janata Bank Ltd Maintained by Sub-Branch 0.0003 -
Trust Bank Ltd, Dilkhusha Corp Br (Q-cash Settlement 17.25 3.36
Alc) f
Southeast Bank Limited, Motijheel Islamic Banking 0.64 -
Branch (Islamic)
First Security islamic Bank, Dilkusha Branch 5.05 -
Social Islami Bank Limited, Principal Branch 5.00 -
Union Bank Limited, Elephant Road Branch (Islamic) 10.00 -
719.79 333.57
iii. Fi eposi i Rs :
FDR placement to NBFIs ** 1,562.72 1,481.48
FDR placement to Banks ** 60.00 -
bKash Limited (Money Transfer A/c) 4.22 1.21
# 1,626.95 1,482.69
iv. Balance with Brokerage Houses Trading A/C.
MBL Securities Ltd 0.03 0.03
IIDFC Securities Ltd 0.01 0.01
NRBC Bank Securities Ltd 143.09 37.47
143.13 37.51
2. Outside Bangladesh
Current Deposits:
Habib American Bank NY, USD 494.52 56.61
Mashreq Bank PSC NY, USD 377.34 64.39
AB Bank Ltd Mumbai, Acu Dollar 12.54 1.78
Mashreq Bank PSC London GBP - 0.01
United Bank of India, Kolkata, Acu Dollar 0.28 2.01
United Bank of India, Kolkata, Acu Euro 1.10 0.09
Mashreq Bank Mumbai Acu Dollar 1.10 0.38
National Bank Of Pakistan, Tokyo)Jpy 3.64 2.99
“If yout have quabm#ﬂ:doamr.)uuw.mwwfsm drponger T e
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Kookmin Bank, Seoul, Korea 71.36 1.97

Habib Metro Bank Limited, Karachi Acu Dollar 0.27 532
Axis Bank Limited, India i 2.14 10.39
Banca UBAE S.P.A,, Italy 3.66 0.13
Kookmin Bank, Korea Republic 5.54 0.12
Bank of Huzhou,China _ 0.45 -
Total Conventional and Islamic banking outside Bangladesh 909,93 146.20

(c) Money at Call on Short Notice

NRBC has lent BDT 134.8 million to different banks and financial institutions at call and short notice as
of 31 December 2020.

Table 20: Money at Call on Short Notice

Money at call and short notice : In Bangladesh

Money at call and short notice to Banks % 300
Money at call and short notice to NBFIs - 134.8 356.7
134.8 856.7

Money at call and short notice to Banks

AB Bank Limited z 500
5 500

Money at call and short notice to NBFIs

-

GSP Finance Company (Bangladesh) Limited 44.5 47.8

Union Capital Ltd. - 83

Fareast Finance and Investment Ltd. 45.9 458
Bangladesh Finance and Investment Company Ltd. - 2.8 k’ =2
=8
Phoenix Finance & Investment Limited - 87.5 = g
FAS Finance and Investment Limited 4 40| s
Industrial and Infrastructure Development Finance - 120 r—l = 5
Company Ltd NE
International Leasing & Financial Services Ltd 40.4 404 5 E’
1343 3567 Fs

UCB Investment Limited
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(d) Investments

NRBC'’s total consolidated investment as of December 31, 2020 was BDT 26,727.20 million. Out of

which BDT 24,141.74 million was invested in various government securities.

Table 21: Description of Investmenis

Consolidated investments

NRBC Bank Limited 26,367.84 15,298.17

NRBC Bank Securities Limited 359.36 36348
26,727.20 15,661.65

Less: Intercompany transaction - -
26,727.20 15,661.65

Government securities - Conventional and Islamic banking

Treasury bills and Bonds (Govt. Securities) 24,139.78 12,713.98

Prize bond 1.95 1.45
24,141.74 12,715.43

(¢) Loans and Advances

As of 31 December 2020, total loans and advances of the Issuer stood at BDT 74,835.73 million, which
consists of Loans/investment, cash credits, overdrafts, etc.

Table 22: Description of Loans/investment, cash credits, overdrafis

i) Loans, cash credits, overdrafts, etc./Investments

Conventional and Islamic banking
Inside Bangladesh

(o=
Overdraft 7,813.11 9,651.51 Lg’g-‘é
Cash Credit 2,252.30 9,395.87 E®S
Term loan 10,607.04 10,977.78 188 s
Lease Finance 776.98 606.18 ’—‘Lé g _E
Hire Purchase/HPSM (Transport) 2,327.32 2,062.76 nes
Time loan 9,351.02 8,628.53 Sles
Loans against Trust Receipt 1,683.92 3,019.10 = ég
Packing Credit 818.17 800.26
Payment Against Document : 75.63 179.70
EDF Loan ; - 249.70
SME Credit 5 _ 28,632.36 7,273.52

. \ mpany Secretary
GO‘am AWI!B NRE Cdmmercial Bank Limited

i [ CEO Board Yecretariat, Head Dffice
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Retails Credit 946.67 746.81
Staff Loan : 639.65 532.23
Credit card 713.67 400.85
Other Loans and Advances 6,403.81 5,424.38
73,041.65 59,949.16

Qutside Bangladesh

ii) Bills purchased and discounted
Conventional and Islamic banking

Payable Inside Bangladesh
Inland bills purchased 1,358.40 1,241.36
1,358.40 1,241.36
Payable Outside Bangladesh
Foreign bills purchased and discounted 435.68 824.50
435.68 824.50
1,794.08 2,065.86

Total (i+ii) - 74,835.73 62,015.02

(f) Fixed Assets

NRBC’s fixed assets include land, buildings, machineries & equipment and furniture and fixtures among
others. As of 31 December 2020, NRBC'’s total net fixed assets stood at BDT 949.58 million.

Table 23: 15esa-tpllon of Fixed Asseis

At cost:
NRBC Bank Limited 1,775.80 1,215.46
NRBC Bank Securities Limited 14.69 14.02
1,790.49 1,229.49 =2
Accumulated depreciation: g’:';
NRBC Bank Limited 940.74 709.25 185
NRBC Bank Securities Limited 8.84 6.95 I__\dl 2
_ 949.58 716.19 =
Net Book Value 840.91 513.30 B
© e
5
=

UCB Investment Limited

Golam Awlia pany Secretary
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(2) Other Assets

Total other assets of the Bank as of December 31, 2020 stood at BDT 4,579.46 million on consolidated
basis.

Table 24: Description of Other Assels

90% equity shareholdmg of NRBC Bank Secunnes ln:mted | 48 360.00_ | il . 360.00
‘ii: Non-Income Generating ; St e S
Advance Secunty Deposn 4.91

Suspense Account 140.43
DeferedTaxAssets 0 0L o001,
Stamps in Hand 4.25
AdvnccOmeERENe. 0 T T s
Interest Receivable on Overdraft Spec:al Deposu 0_.01

]InterestRmexvabLe"""‘ : T [ e

231

321182

SHIE
Tanzim Alamgir
Managing Director & CEQ
UCB Investment Limited

Less: Intercompany transaction

er, Arranger and the Trusree”

Golam Awlia
Managing Director & CEO
NRB Commercial Bank Ltd.

Harunuy Rashig
r%epmyManagmg Drrecw.'&CFOA #07
Co
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As of December 31, 2020, total liabilities of NRB Commercial Bank Limited stood at BDT 106,764.03
million. Details breakdown of total liabilities are given below:

Table 25: Description of Liabilities

Tt T S o e AT e e ey
Borrowings from other banks, financial institutions 4,133.97 1,290.23
andagents. o S o (S8 i St
Deposits and other accounts A 900IAB T e TR0
Other liabilities 12,555.75 8,815.29
Total liabilities ; 10676403  81,98531

a) Borrowing from other Banks, Financial Institutions & Agents

NRBC’s borrowing from other banks, financial institutions & agents stood at BDT 4,133 million as of
December 31, 2020.

Table 26: Description of Borrowings from other banks, FIs and Agents

\Otit'side Bangladesh !

In Bangladesh Ll

‘Bangladesh Bank (Refinance under SPD/SME/WE) * o
 Bangladesh Bank (Liquidity Support) T EL2
Bang nk-FCY ( GBP/EURO/USD) St
Borrowing Short No _ & \ ‘fg i
Bangladesh Bank FCY (GBP/EURO/USD) * 7T 7 B
Borrowings Call and Short Notice from Banks & Fis g'gs
Sl et '-§§

b) Deposits and Other Accounts

Given the nature of its business, NRBC’s major liabilities come in the form deposits and other accounts.
As of December 2020, NRBC'’s total Demand and Time Deposits stood at BDT 90,177.26 million.

’ mpany Secratary
Golam Awlia CEO NRB C mn‘:ercial Bank Limited

i Director & cretariat, Head Of‘ﬁcc:
m;%ag:nnn%mercial Bank Ltd. 13{,4? rl\got \heel C/A, Dhaka-100"
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Table 27: Description of Deposits and Other Accounts

A: Demand Deposits

2039339

Current Accounts and Other Accounts 8,659.71 4,038.98
Savings Deposits (9%) 72465 471.48
Sundry Deposit ) 3,340.84 2,057.93
Foreign Currency Deposit . 13231 6831
‘Deposit under Q-cash 747 7.34
Bills Payable 7,528.32 7,185.41

B. Time Deposits ___

Savings Deposits (91%) | : 7,327.07 4,767.22
Short Notice Deposits SR 730687
Fixed D_ehposits i : 16,761.99 _11,795.85
Deposit Under Schemes S D R

I E—— SHER AR
Total Demand and Time Deposits ,177.26. 1.857:90° 0

¢) Other Liabilities

NRBC’s other liabilities include various provisions including provision for classified and unclassified
loans & advances, provision for income tax and others. As of 31 December 2020, NRBC’s other

liabilities stood at BDT 12,511.64 million.

Table 28: Description of Other Liabilities

A

items

“Accumulated Provision against off Balance Sheet (OBS)

Provision for diminution of Share of listed Company and
S_ecurit_i

Golam Awlia
Managing Director & CEO

NRB Commerc'tal Bank Ltd.

Board Secretarlat, Head Office
114 Motjjheel C/A, Dhaka-1000

NRB C

arunus Rasnig
Deputy Managing Director & CFO A #007
ommercial Bank Lig

Tanzim lla'mgir

Managing Director & CEO
UCB Investment Limited
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Provision for Office Rent fpaid o 276
Lease liabilities (present value of lease payments) 141.45 ‘ =
Provision for Telephone Bill-Office - 0.05
Provision for Power and Electricity Expense 2 0.61
Unearned Income-Murabaha ' ol e 58T -
Unearned Income-Local Documentary Bill Purchase . 1.40 5
Compensation Account. A e OORY =
Provision for Printing Statlonary T 2 0.02
Provision for Other Expenditure B e R
Prows:on for Wasa Gas and Sewcrage Bill . S 0 03
10 11

FC Held Agamst BTB Bﬂls EDF Loan and Others 1,593.29 539.08
Corporate Soc1al R&cponsnblhly (CSR) Fund 1343 -
Audit Fees payable G Son e e e 06
Accrued Revenue for Dlsbm'semem Cards Busmess 2.70 0.74
Inter Branch General Account (IBGA) Credit Balance 033 :

gir

ging Director 8 CEQ

UCB Investment Limited

Alam

‘—I.E
N
=
o

@©
c
[14]

=

az Uddin Asi

. .ompan Secreta Maie

Golan Awlia NRB mmercial Bank E{mfi;:e ?@Eﬁﬁ;ﬁ;ﬁ&ﬁ S1001
o . oard[Secretariat, Head Office
Managing Director & CEO 114 Motijheel C/A, Dhaka-1000

NRB Commercial Bank Ltd.
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g. Description of Previously Issued Debt or Equity Securities or such other securities

Year of
Issue

Briel Description of the Issue

SL Type of Issue

The Issuer raised BDT 1,200,000,000 through initial
public offering in 2021. The management of the Bank
floated 120,000,000 ordinary shares of BDT 10 each.
1 PO The dates of opening and closing of subscription were
3 February and 9% February, 2021 respectively.

2 Right Issue N/A
N/A
3 Bond Issue
Fresh Issue
i Through N/A
Private
Placement

ir
o

Tanzim Alam

Managing Director &
UCB Investment Limited

fult the Jesver, Arranger and the Trusiee™

Harunur Rashid
Deputy Managing Director & CFO A.S £ 00

Golam Awlia
Managing Director & CEO
NRB Commercial Bank Ltd.

114 Motijheel C/A, Dhaka-1000
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12: Auditors’ Report along with Audited Financial Statements of NRBC
Jiwxx* For detailed Auditors Report along with audited financial statements see Annexure IIT

12.1 Consolidated Balance Sheet

NRB Commercial Bank Limited & its Subsidiary

s Consclidated Balance Sheet Honetodoe Veruss Co
AS at 31 Decenbar 2020
Particulsrs Note | AtDec31 2020 At Dec31, 2019
Tala Tala
PROPERTY AND ASSETS
Caghe 33 e
In Hand (Including Foreign Currencies) 312 1.689.286,151 _EMMM
Balance with Bangtadesh Bank and its agent bank (s)
32 4,
(including foreign cumencies) 402,662,974 4,037,845,366
Balance with other banks snd finandial institutions r'™
In Bangladesh
Outside Bangladesh
Money at cat s short notce CONN i 7 | —
Investments 6a TR TR T
ozt 24,141,733,936 12,715,430,910
Others 2,585,457,249 2 439
Loans and sdvances 72 74 857,425,183 52,059,563,385
Loang, cash eredits, overdrafts ete /. 723 73,093,345450
Bills purchased and discounted ga 254,079, 73
Fooad assets including p furniture and % YT
Other assets 102 4

LIABILITIES AND CAPITAL

Liabilities
Borrowings from other banks, finandal institutions and sgents
Deposits and other accounts
Current accounts/Alwadeeah current accounts and other accounts
Bilis payable
3 s r s l.'h- 3. N z : I I I l
Special/Mudaraba notice deposits
Fixed deposits/Mudaraba fixed deposits
Schemes Deposit/ Mudaraba Scheme Deposits

Total Liabilities and Shareholders’ Equity
Net Asset Value{NAV] Per Share
Net Assat Vilie{NAV) Per Share considering Shares capital Through 190]

Golam Awlia

. ~ . B .3
Managing Director & CEO 114 Motijheel C/A, Dhaka-1000

NRB Cornmercial Bank Ltd.

A

1,458,883,141
5,009,947
1,025,940,050

Tanzim Alamgir
Managing Director & CEQ
UCB Investment Limited

017 jueg [BI0JBWWO) gy N
£00 # ' 040 % Joaug Buibeueyy Andeq
niuUsSEeY JnurJue
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AL ca HR!CmnmerdaleHmdﬁluSuhsldnq Homelodor Yamed €5
Chorrtenad ittt Consolidated Balance Sheet o s

As at 31 December 2020
l TR, | Note | AtDec31,2020 |[ Atpacaizow |
] Taka 1L Taka |
OFF - BALANCE SHEET EXPOSURES
Contingent liabilities 18 35,483.850,270 27,408,198, 566
Acceptances and endorsements 7.210,588,526
Letters of guarantee 10,437,378,649
Irrevocable letters of credit 5,729,243,714
Bills for coltection 4,030,987,678
Other contingent abilities L
Other commitrents
Documentary credits and short term trade -related transactions
Forward assets purchased and Iorward de-posil: placed
Undrawn nate lssuance and revolving underwriting facilities
Undrawn formal standby facilitles , credit lines and other commitments
Liabilities against forward purchase and sale
Total Off-Balance Sheet exposures induding contingent liabilities 35483890270 27,408,198,566
Other memorandum items
Value of Govt Instrument & Wage Earner Bonds | zg,_ﬂ,o_;lﬂ 175, em
1175,
N These Financial Sl.ate ts should be read in conjunc annexed notes (1 to 19}
{ i
W/Mf hih
Managing Director & CEQ cwmmm Committee (200) Chalrman, BoD
Signed as per annexed repert on even date
K. M. HASAN & €O., Chartered Accountants Hmh&r\'nnm&t:o,mmrnduwnhnts
Firm Registration Number: Firm Regis}r: Number:
i . v . ) AT
: ¥ Shahidul 1stam FCA Al Amd Ch ca
Partner Partner
Enrolment No.: 1758 Enrolment No.: 1242
DVC No: 2105031758A5758234 OVC No.2 2105031242A5719614
Place. Dhaka
Dated: 29 April, 2021

Y Yooia have emyNgiier) abuni dlis docwoni, Yen ke cegsed

Pagel|\80

Golany Awlia 0 mp::ylélg:?;tr;rvﬁ

Managing Director & CE NRB Cdmmercial Bank Limited
ial Bank Ltd. Board Secretarlat, Head Office

NRB Commerci 114 Motijheel C/A, Dhaka-1007

=oanur Rashi
wA¢ 1dnaging Director & CFO AS # 07
“RB Commercial Bank

ir

g

Managing Director & CEQ
UCB Investment Limited

Tanzim Alam




Draft Information Memorandum

=i
ot o @) NRBCBANK Subordinated Bonds of BDT 3,000 Million

12.2 Consolidated Profit and loss statement

K ML HASAN CO. Howlsdar Yunus Co
Chartered Accnuntants Chartered Accountants
NAB Commercial Bank Limited & Its Subsidiary
Consalidated Profit and Loss Account

For the year ended 31 December 2020

2020 2019
partatas | EREEEETR | < <)
OPERATING INCOME
Interest income 202 | £,639,505,617 ” 7,037,002,509
Interest paid/Profit Shared on depasits and barrowings, etc 21a 4923,927,43% 4,487,310,491
Net interest income 1,715,578,178 2,549,692,018
Investment Income 22a 3,595,201,478 1,293,370,811
Commission, exchange and brokerage 23a 782,838,628 796,720,552
Other operating income 22 274,329.895 211,873,006
Total operating income (A) £,267,948,120 4,851 656,387
DPERATING EXPENSES
Salary and allowances 253 1,696,894,380 1,268,614,174
Rent, taxes, insurance, electncity, ate. 263 277,805,490 323,834,529
Legal expenses 27a 13,486,196 2,017,888
P ge, stamps, el ication, etc. 23a 34,990,736 36,467,240 s
Stationery, printing, adverti etc. 29a 205,495,906 99,862,664
Chief Executive’s salary and fees 30 11,445,703 16,380,000
Directors' fees & meeting expenses 31a 14,815,334 12,028,220
Auditory’ fees 28 220,000 32,200
Charges on loan losses a3 - -
Replacement, Repair and Deprediation of Bank’s Assets 34a 269,430,890 165,810,350
Other expenses 35a 322,855,045
Total operating expenses (8) 2,248,502 620
Profit before pravision [C = A-B) 2603, 767
Provision against loans and advances 36a 376,741,671
Provision for d invalué of i 1 t 37a 114,548,886
2 Provision for Off-Balance Sheat Exy 38a 59,700,135
Tatal pravision (D) 1,008,381, 307 551 300 £33
Profit before taxation (C-D) 2,092,059,615 2,051,763,074
Provision for taxation 707, 214 $98,192,882
= :
Deferred Tax Expenses/{income) 4Da 103,401,725 61,239,042
Net profit after taxation 1,384,534 401 1153,570,192
Appropriations:
Statutory reserve | 407,845,845 H 408,501,272 |
Retained surplus 572418117 745,068,921
Attributable to:
Equity helders of NRBC Bank Urnited 1,380,363,962 | 1,153,035,608 |
Minority Interest 4,170,439 530,584 8 i
m&m {EPS) 41a 2.!&5? 1.9794 ‘E)U é
g8 pér share (EFS) — o £
:_. 2/ These rmml.'dsu ts should bg )d in conjunction w otes (1 to 49) m q( g 5 =
\'x. - . = . —
) S &_ ; Z5¢8
Managing Directar & CED Chairman? £odit Commitiee (80) Chairman, WET WG comemittte (300) Chairman, BoD c = £
2]
Signed as per annexed report on even date ‘ﬁ E_‘ %
K. M. HASAN & CO., Chartzred tiowladsr Tunul & Go. CAAME/E ALLOUALAALY % gm
Firm Registration Number: firm tion Num =30
b on : 5 = T ==
Md. Shahidul lslam FCA All Amijad Choudhury FCA
Partner Partner
Enrolment No.: 1758 Enrdlment No.: 1242
DVC No.: 2105031758A5758234 DVC No.: 2105031242A5719614
Place: Dhaka

Dated: 29 April, 2021

B yesse fueavehemrny griery et flus documend, Vil iy conisifl et Ter, Arnanger amd the Trustee”

ompany Secretary

) Harunur Rashid
Managing Director & GEO bR S Uepuly Haraging iectr & GFOAS §007
NRB Commercial Bank Ltd. 114 Motijheel C/A, Dhaka-15" e
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12.3 Consolidated Statement of Changes in equity

£ ML s £
Caenen Crarsmes deccuetann.

Hrg United Suabesial

e
Consolidated Statenent of Changes In Equity
A5 3t 31 Decomber 3020

Foregn Currendy | Reserve i amanization
Paid-up cagital ¥ o reacury wcunnes
Gain filoss) (HTRE)

STI0SL2A0 | 1ASL843,141 | S oo T SIRERL e SR |

1 3710851240 | 1458843140 ) £ITE5S 4@ |
138,218,740 | ST S B

Managing Directos & C0O Chalrman, Aadit Commitios (Do0] Chairinan, Risk &gt Commitior [BoD] Chairnan, 000

L ‘hBE
GO E
=]
=
w
©Em
~5
3
M peans bk ey quiery bt s docunrcnt AT may consilt the Fauer, Areusper and the Frustee*
L
Golam AWwlia o2 pazgd sif Harunur Rashid
ina D faraily.secretary Deputy Managing Director & CFO AS # 007
ing Director & CEO NRB Commercial B eputy Managing Directs :
Managing Birector & e T NRB Commercial Bank Ltd.

s Board Secretarlat, Head Offi
: tariat, ce
NRB Commercial Bank Ltd. 114 Motijheel C/A, Dhaka-1000
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12.4 Consolidated statement of cash flows

g . ity o = =
Orartersd Accountams NRB Commercial Bank Limited & its Subsidiary Chanered Accountants
Consolidated Statement of Cash Flows
For the year endad 31 December 2020
Particul ’ 2020 2019

I I Taka —“ Taka

A. Cash flows from operating activities

Interast raceipts in cash 7,/066,276,715
Interest paid in cash (3,259,505,373)
Dividend receipts 28,657,564
Fee and commission recelpts in eash 799,845,551
R ries on loans p Iy written off -
Payments to employeas (1,300,028,719}
Payments to suppllers (110,901,751} s
Income taxes paid (798,819,025}
from other op g activities 1,349,745,731
Pay for other op g activities (823,032,295)
mmhemmmhmmm&m 2,952,238,399
g assets and liabilities
Pu'dlased of Trading Secumv
Loans and advances to Other Bank(s) -
Loans and advances to customers {13,650,213,208)
Other assets (3,702,132)
Uepass from dther bank(s) {1,65U,U0), R}
Deposits from customers 19,440,345,000
Trading liabilities (shart-term borrowings) o
Other liabllities 172,560,823
Net i /(decreass} in operating liabilities 4,308,990,493
Nﬂﬂdl&mapmh@uﬂvﬁu IAJ 7,261,228 892
B, Cash flows from investing activities
(Purchase)/f sale of government securities (6,569,613,532)|
(Purchase)/sale of Non-trading Security (751,657,674)
3 (Purchase)/Sale of Share/Sesuifities (3,047,369)
/ ¢alo of proparty, plant and oquip (177,227,178)
uumhhmj(m:n In huw&uaﬂhhiu{n} {7.531,585,753)
C. Cash flows from finanding activities YRR
Eurrmdnzfmmomer Bank(s} l!mdad‘n:h Bank 990,959,332
e/(d ) in long-tesm b ngs/ Loan Capital & Debt Capital 57,316,400
Receipt from issue of Ordinary St fDichur of Fraction Share (247}
Receipt from ksue of Ordinary Sh A'Sul::ldaq'-'" ity Group -
Dividend paid {Cash Dividend) -
Net cash from/{used) in financing activities (C) 1 5,484
D.Net inerease/ldecrease) in cach and cach equivalents [A+8+C) 867,234,727 777,918,624
E. Cach and cach atthe b 8 of the yoar 8,742,090,844 7,918,072,381
Cath and cach equlvatenls at the end of the -,rm[mt] 9,610,225,581 8,695 991 005
Cash and cash equivalents: -
Cash dia 1,609,266,151 1,842,555,955 ok
Prite Bonds 6.1 1,954,500 1,452,100 —-we
Money at call and en short notice Sa 134,200,000 856,700,000 U‘JU E
Reverse Repo - E L] i
Balance with Bangladech Bank 3nd itz agant bank(s) 13a 4,402,662,074 4,037,845,366 o ®© ST
Balance with other banks and financial institutions 4a 3,381,521,957 2,004,437,423 —_— c
9A10,375,881 R,743,990, R44 <f. @ OE"
Net Opérating Cash Flow Per Share (NOCFPS) 14.4&3- 12.465 ED i
Diluted Net Dperating Cash Flow Per Share (DNOCFPS) % —_o 2
N E
e e
‘":. These Finandial Statenfents s In conj) notes (1 to 49) c Fu”—
& e ® Sy
ze e L Zg Fge
Managing Director & CEQ Chairman, Audit Committes (BoD} U‘Blrrm Risk Mgr Committes (8o0) Chairman, BoD =
Place: Uhaka

Deted: 29 April, 2021

Golam Awlia
Managing Director & CEO

NRB Commercial Bank Lid.

Ui Rashid
Mr aliaging Dt.'ecmr & GFO AS# ﬂﬂ?

114 Motjjheel C/A, Dhaka-17"
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- 12.5 Balance Sheet- Standalone

T TR el o e =l ey e e U A

Non - banking assets

Total assets
UABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 1 4,133,970,569] [ 1,290,232,047]
Depasits and other accounts 12 90,177,258,652 71,857,895,976
Current accounts/Al-wadeeah current and other accounts 12,140,413,686 6,172,581,839
Bills payable 7,528,319,896 7,185,410,848
Savings bank/Mudar ings bank dep 8,051,721,281 5,238,707,700
Special/Mudaraba notice deposits 10,271,226,555 7.306,873,965
Fixed depasits/Mudaraba fixed dep 20,911,988,336 13,795,249,738
Schomes Depozit/ Mudaraba Scheme Daposits 21,173,588,899 | 22,158,475 886 oo
[T
Other liabilities 13 [ 1snemiss|[ sisopissss] BRE
) off =
Totalfiabilities : 106,822,867,407 1,928,148,607 g s
_— 5
Total Sharehelders' Equity <Leg
Pald -up capital 14 5,825,169,980 §,710,951,240 £ (mhyrs
Statutory reserve is 1,866,788,986 1,458,843,141 — D
Qthers reserve 16 810,630,704 5,009,947 NEZ
Retained earnings 17 1,015,131,111 g o
ca
Total Liabilities and Shareholders' Equity 116,620413,117 0,115,084,09% b= 2 g
Net Asset Value[NAV) Per Share 1682 14.06
Net Asset Value{NAV) Per Share [After fering Shares capital Through 1PO] 15,65

I o v cing!

Chartered Accourams Chartered Accountants
Balance Sheet
Asa 2020
= s Note at Dec 31, 2020 at Dec 31, 2019
Taka Taka

PROPERTY AND ASSETS

Cash: 3 £,091,909,830 5,835,593,357
InHand (including Forelgn Currencies) 3a 1,689,246,856 1,797,747,991
Balance with Bangladesh Bank and its agent bank ) 32 4,402,662 974 4,037,845,366
(including foreign currencies)

Balance with other banks and financial institutions 4 3,501,037,060 2,034,563,815
In Bangladesh | 2,591,103,606 l 1,888,364,501
Outside Bangladesh 509,933 455 146,199,314

Money at call and short notice s | 334300000 856,700,000 |

Investments 6 26,367,836,880 15,
Government 24,141,738,936 |L 12,715,430,910
Others 2,226,097,944 2,582.734,186

Loans and advancesfinvestments 7 74,835,733,314 £2,015,02
Loans, cash credits, drafts etc./ i 72 73,041,653 582 | 55,949,159,299
Bills purchased and discounted ] 1,794,079,732 2,065,862 555

Fixed assets induding pramises, furniture and fixtures 9 835,058,951 506,216,302

Other assets i _4,854,035 083 3,571,823, 622

=

1

i3 aibesnt b

i empany Secretary
GOlam ‘_Wh?r & CEO NRE Commercial Bank Limited
Managing Directo Beard Becretariat, Head OFfi
Bank Lid. 114 Motljheel C/A, Dhaka-1000

NRB Commercial
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K ML HASAN CO, Hewlsdsr Yaras Co
Chartered Accruntants NRB Commercial Bank Limited Chartered Accountants
Balance Sheet

at 31 Dec 2020

at Dee 31, 2020 atDec 31, 2019
i e ok Taka
‘OFF - BALANCE SHEET EXPOSURES
Contingent Habilities 18 35 27,
Acceptances and endorsements 6,718,231 595 7,210,588,526
Letters of guarantee 16,406,215,792 10,437,373,649
Irrevocable letters of credit 781873821 5.729,243,714
Bills for collection 4,540,704,662 4,030,987,678
Other contingent Gabilities - -
Other commitments
Documentary credits and short term trade -related transactions
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities , credit lines and other commitments
Liabilities against forward purchase and sale
Total Off-Balance Sheet expasunes including contingent lisbilities EM H&;
Other memorandum items
Value of Govt Instrument & Wage Earner Bonds 175,350,000 175,850,000
175,350,000 175,850,000
. I."': mmlhwzngwmm i ed nates (1 to 49)
N i -
tze et \,,Q‘ « .
Managing Director & CEO Chsirmasa, Audit Committee (8a0) Chairman, Risk Mgt Commities {B0) Chai , BoD
Signed as per annexed report on even date
K. M. HASAN & CO., Chartered Accountants Howtladar Yunus & Co,, Chartered Accountants
% Rﬁm‘ tion Number: Firm tio| nber:
M4, Shahidul 1sfam FCA Ali Amjad Choddhiury FCA
Partner Partner
Enrglment No.: 1758 Enrolment No: 1242
DVC No.: 2105031758A5758234 DVC No.: 2105031242A5719614
Place: Dhaka
Dated: 29 April, 2021
el
= 8 i
OPE
_ E A=
(=4
| -t E
S o
__l < LE
E9%6
nrG 'g) é
g g_.
U cm
F&o
=D

i e Do any gricry abent ilhis decuneg

pq__,-:-b); ANieaz Uddin Asi
z mpany Secretary
Golam'Awlia NRB Commercial Bank Limited\

Managing Director & CEO
NRE Cormmercial Bank Ltd.

L Vet iy cansidt the Ixsuer, Areanger and the Trisice”

Deputy Managing Director & CFQ
NRB Commercia
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12.6  Statement of Profit and loss- Standalone

Howd sdar Yurs Co Homiatsr Yurun Co
Chartered Accountants Chartered Accountants
NRB Commercial Bank Limited
Profit and Loss Account
For the year ended 31 December 2020

2020 2019
[ ik [roe] 220 | Tala I

OPERATING INCOME
Interest income

Interest paid/Profit Shared on deposits and borrowings, ete.

Net interest income

Investment income
= isslon, exchange and brok
Other operating income

Total operating income (A)
OPERATING EXPENSES
Salary and allowances

Rent, taxes, insurance, electricity, ete.
Legal expenses

Postage, stamps, telecommunication, etc.
Stati dverts ete

Y, printing,
Chief Executive's salary and fees
Directors” fees &
Auditors® fees
Charges on loan lostes
Replacement, Repair and Depceciation of Bank's Assets
COther expensas
Total operating expenses (B)
Profit before provision {C = A-B)
Provision against loans and advances
Provision for d invakse of i
Provision for Off-Balance Sheet Exposures
Total provision (D)
Profit before taxation (C-D)
Provision for taxation
Current Tax Expenses
Deferred Tax Expenses/f{income)
Net praofit after taxation
Appropriations:
Statutory reserve
Eamings per share (EPS)
Diluted Eamings per share [EPS)

) Mﬁﬁwmm‘mwm{mm
(E
- 4

“
) i

0 6,620,951,918 1.024,973533
21 4,923,927.439 4,

1,697,024,479 2,536,848,280
2 3,585,648,324 1.284,157,971
Pz} 742,258 294 778,123,509
24 274,083,049

6,200,054,646 4,810,692,761
25 1,668,779,529 1252370075
26 275,523,408 321,329,968
7 13362,261 2017538
28 34,035,691 35,361,438
29 205,118,843 99,050,787
30 11,445,703 18,380,000
31 14,628,445 11,968,400
2 862,500 575,000
33 - -
u 257,397,55:1' 163,254,049
s 740,505,503 321231955

3,212,059,543 2,223,549,609

3,067,995,103 2,587,143,152
36 1,096,345,493 375,741,671
E] 1137,115,351)” 108,194,985
8 68936251 59,700,136

1,033,365,877 543,636,753

2,039,729,226 2,042,506,359

696,899,216 894242

39 800,088,556 955,249,362
a0 {103,189, 007

1,342,830,010 1,148,254351

| 402,945,845 || 408501272 |
41 2.3052
= in——1 =T
4131 1.9115 -
e
LN - -
Chairman, Rigk Mgt. Commitiea (BoD) Chairman, BoD

Managing Director & CEO

Chairman, Audit Committee (E0D)

K. M., HASAN & C0., Chartered Accountants

Number;
st
Md. Shahidul Islam FCA
Partner
Enrolment No.: 1758
DVC No.: 2105031758A5758234

Howdadar Yunus & Co., Chartered Accountants

Flem R tien Number:
B e

Al Amjad Chotdhiny FCA
Partner

Enrolment No.: 1242
DVC No.: 210503124 245719614

Place: Dhaka
Dated: 29 April, 2021

Golam Awliz

Managing Director & CEO
NRB Commercial Bank Ltd.

<~ Reaz Uddin As
ompany Secretary

NRB Qommercial Bank Limite
Board'Secretariat, Head Office
114 Motljheel C/A, Dhaka-10n0
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12.7  Statement of cash flows- Standalone

Howdadar Yunui Co MHowtadar Yures Co
Sviecad Acsobseanes NRB Commerdal Bank Limited Chuibcted dccrntants
Statement of Cash Flows

For the year ended 31 December 2020
2020 2019

Particulars | Naote I i I =i,
A. Cash flows from operating activities o
Interest receipts in cash 6,625,443,586 7.053,102,990
Interest paid in cash (4,102,427,867) (2,258,360,618)
Dividend receipts 40,026,395 22,153 882
Fee and commission receipts in cash 742,298 294 778123509 2 =
R ries on laans previously written off = =
Payments to employees {1,612,926,219) (1,283,784,620)
Payments to suppliers (205,889,848) {100,970,526)
Income taxes pald (391,016,250) (793,612 666)
Recelpts from other op it a2 3,605,767,475 1,345,908 352

Pay for other of g activities 43 (1.172,543 230) 819,861,296/
Operating profit before changes in operating assets & liabilities
e/d inof i assets and liabilities
Purchased of Trading Security
Loans and advances to Other Bank(s}
Lsans and advances to customers
Other assets
. Depozits from other bank(s)
- Depasits from customers
Trading liabilities [short-term borrowings)
Dther Fabilities ;
Net increase/(decrease) in opersting
Net cash from )
B. Cash flows from investing activities
{Purchase)/ sale of government securities
{Purchase)/sale of Non-trading Security
(Purchase)/sale of Share/Securities
{Purchase}/ sale of property, plant and equip
Net cash from/{used) in investing activities(B)
C. Cash flows from financing activities
Borrowing from other Bank{s)/ Bangladesh Bank
Increase/{decrease) in long-term borrawings/ Loan Capital & Debt Capital
Receipt from issue of Ordinary Shares/Disbursement of Fraction Share
Recelpt from issue of Ordinary Shares of Subsidia ry's Minority Group
Dividend pald [Cash Dividend)

Net each from/(used) in financing activities (C) 329,752,626 _ 990,959,

D.Netincrease/{decrease) in cash and cash equivalents (A+8+C) m-dm'
E. Cash and cash equivalents at the beginning of the year 8,718,309,272 7,909,
Cash and cash equivalents at the end of the year [D+E] 9,729,701,350 8,728,309,271_ o
Cash and cath equivalents: = (LBJ o
Cash 31 1,689,246,356 1,757,747,991 DB
Prize bonds 61 1,954,500 1452100 \ &5
Money at call and on short notice 5 134,200,000 856,700,000 ﬂ!gg
Reverse Repo - |82
Balance with Bangladash Bank and its agent bank(s) 12 4,402,662,974 4,037,845, 366 = E
Balance with other banks and financial Institutions 4 3,501,037,060 2,034,563 815 £E0w

9,729,701,390 8.723,309,772 N2 o
et Dperating Cash Flow Per Share (NOCFPS) 15585 12.562 c5e
Diluted Net Operating Cash Flow Per Share (DNOCFPS) 13.471 = ,(_3 i) o

© 0O
! These Financial Statements should be read in conjunction with an notes {1 o 49) =2
r”-_\.' [ /
gy e \.Q« ! .
Managing Director & CEQ Chairman, Audit Committee (BoD) Chal, , Risk Mgt. C {:50)] Chairman, BaD
g NG

Mo Tk any griery abentt s deoctment, Yot iy v sstier, Arranger and the Trasiee™

| 87
r S
l -
Golam Awlia ) pam; Sle;.retkalr.y N\ —arundr Rashid
; ; mmercial Bank Limi Oenin Uanacos A
Managing Director & CEO Board|Secretariat, Head Office eu manom{?& FO o3 #Sg

NRE Cammarcial Bank Ltd, 114 Motijheel C/A, Dhaka-1000
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12.8  Statement of Changes in Equity- Standalone

MWD Tuna €
Ourtired Misursarss

OSSR G
Ourtered Azguncas

NRB Commerdal Bank Umited
Smement of Changes in Fgelty
AL 3031 Dacember 2020

Foreign Carrency Rt fares S '] ol
Paid-up cagital Stalud ooy reserve raasation e et [HFT) [ Retained eamings|
5 L STI5M | noisaan

5710352,240 ] 1458,843,181

Ir
CEO
mited

Zim Alam
9ing Director &g
investment Lj

‘N

S8

=53
s5

“Uf yeni ke any guery: about this documeni, v Ty comsult the sser, Arramger and the Trusiee ™

i mpany Secreta
Gﬂlam yvha NRB Cammercial Bank Limite
Managing Director & CEO Board Secretariat, Head Office

NRE Commercial Bank Ltd. 114 Motijheel C/A, Dhaka-1000
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13: Comparative Financial Statements of NRBC for Last 3 Years

Table 29: NRBC's Comparative Balance Sheet (Consoliduted)

Consolidated Balance Sheet
As at Decemlher B
A At Dec 31,2020 | At Dec 31,2019 At Dec 31,2018
Farticulans L BDT Mn BDT Mn BDT Mn
PROPERTY ANDASSETS | W e S R e o
Cash: | 6,091.95 5,880.40 | 4,087.78
In Hand (Including Foreign |
Currencies) ; 1,689.29 | 1,842.56 1,175.92
Balance with Bangladesh Bank |
and its agent bank (s) 1 |
(including foreign currencies) | 440266 | 4,037.85 2,911.85
|
Balance with other banks and | s EERE T
financial institutions 3,381.52 2,004.44 2,568.82
In Bangladesh 2,471.59 1,858.24 2,424 .37
Outside Bangladesh 909.93 146.20 144.45
Money at call and short notice 134.80 856.70 : 1,296.50
Investments LAl EATHY 26,727.20 | __ 15,661.65 _ 8276.75
Government | 24,141,74 12,715.43 6,151.26
Others ' 2,585.46 2,946.22 2,125.49
Loans and advances 7488743 __62,059.56 _48,151.88 |
Loans, cash credits, overdrafts |
etc./ investments | 73,093.35 59,993.70 46,652.69
Bills purchased and discounted 1,794.08 2,065.86 1,499.19
Fixed assets including = BE
premises, furniture and g’f:.f' E
fixtures P 840,010 51330 48196 T 5T
Other assets | 4,579.46 3,251.22 2,279.18 < 2
Non - bankingassets | Sn o e e B e 5c) N22
coE
gt e s i Al = HEi e s (1] gm
Total assets 116,643.27 90,227.26 67,142.86 | Fso
LIABILITIES AND
CAPITAL | LG
Liabilities = AR T L e e e
Borrowings from other
banks, financial institutions | \ 4,133.97 1,290.23 299.27

=
VATL&.\?, 2 Uddin A Rashid
- mpany Secret ‘@runur ha
Golam Awlia NRB C mercialBanka{rmlte B 5

aqing Director & CEO Board Skcretariat, H ~LDsguty Managing Director & CFOAS 4!
Rﬁ;gnrggrg;mercia! Bank Lid. 114 Mot Jhee?rc?A, oﬁiié?ﬂf]% NRB Commercial Bank Ltd.
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and agents ; | : s |
Deposits and other accounts 9007431 7187979 54,085.64
Current accounts/Al-wadeeah ‘ i
current accounts and other i :
accounts e a1 23554 TS B 6203 90 1 L 3 597 38
Bills payable g 7,528.32 | : 7,185.41 | 2,510.92 |
Savings bank/Mudaraba | !
savings bank deposits PRI il 5238711 369361
Special/Mudaraba notice ! i
| deposits PN 995527 . 720765| 6,232.07
Fixed deposits/Mudaraba fixed | ‘ |
deposiGiil e s e L 200111099 1379585 | 1579421
Schemes Deposit/ Mudaraba | |
ehictne DEposits, e d e ot RSV ITRISOU I S0 AR MR ) 99457 40
Other liabilities 12,555.75 881529 | 5,663.64
| Total liabilities : e 10676403 81,98531 60,048.55
Total Shareholders' Equity _ 9.835.07] 8,200.74 7,053.64 |
| Paid -up capital o 0.8l e ST 0.05 8 TS 4500}
Statutory reserve 1,866.79 | _ 1,458.84 1,050.34
Other reserve | 810.63 5.01 10.95
 Retained eamings o 1,332.48 | 1,025.94 34735
Minority Interest i 44,17 41.20 40.67
Total Equity ' 9,879.24 | 8241.95 __7,09431
Total Liabilities and i ; e
| Shareholders' Equity 116,643.27 | 90,227.26 | 67,142.86
|
Net Asset Value(NAV) Per | ! o
Share | 16.88 14.078 | L8
Net Asset Value(NAV) Per . i gﬁwg
Share [After considering . | E ‘@8 =
Shares capital Through IPO] | 1571 0! ‘_j <88
: E5E
— @
NES
288
=

Sl o Rl any gy b Hrs dvatuient, Ve iy o onguher

G az Uddin Asif
Golam Awlia mpany Secretary

Maraging Director & CEO Board Secretariat, Head Office
NRE Commercial Bank Ltd. 114 Motijhee! C/A, Dhaka-100¢

arunus Rashid
Depuly Managing Director & CFO AS & 007
NRB Commercial Bank Lig
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Table 30: NRBC''s Comparative Income Siatemem (Consolidated)

for the year ended December

Consolidated Profit and Loss Account

2020 2019 2018
- Particulars BDTMn | BDTMn BDT Mn
OPERATING INCOME i ST B
Interest income 6,639.51 7,037.00 | 5,801.72 1'
Interest paid/Profit Shared on deposits and " ?
borrowings, etc 4,923.93 | 4,487.31 3,621.49
Net interest income 1,715.58 | 2,549.69 2,180.23
Investment income 3,595.20 1,293.37 - 865.07
_Commission, exchange and brokerage 782.84 _796.72 539.10
Other operating income 274.33 211.87 165.13 |
Total operating income (A) 6,367.95 4,851.66 3,749.53
OPERATING EXPENSES - - -
Salary and allowances SR 1,696.89 1,268.61 1,003.52 |
Rent, taxes, insurance, electricity, etc. 277.81 323.83 280.16
Legal expenses : 13.49 2.02 1.86
|
Postage, stamps, telecommunication, etc. 34.99 36.47 30.13
Stationery, printing, advertisement, etc. 205.50 99.86 54.66
Chief Executive's salary and fees 1145 16.38 11.74
Directors' fees & meeting expenses 14.82 12.03 15.89
Auditors' fees 0.92 0.63 045
Charges on loan losses - |
Replacement, Repair and Depreciation of ! L sy
Bank's Assets 269.43 165.81 174.58 =l
Other expenses 742.22 322.86 272.40 ek
Total operating expenses (B) 3,267.51 224850 | 1,845.38 188 g
Profit before provision (C = A-B) 3,100.44 2,603.15 1,904.16 <Le E
Provision against loans and advances 1,096.45 376.74 299.93 r_l ES8
P OR = : NEZ
Provision for diminution in value of Co=
investments (157.00) 114.95 39.79 e
=7 =5
Provision for Off-Balance Sheet Exposures 68.94 59.70 (5.45)
Total provision (D) 1,008.38 551.39 33427 |
Profit before taxation (C-D) 2,092.06 2,051.76 1,569.89
Provision for taxation 707.53 898.19 63224 |

[ uste Purvee coriy sptecey’ cisiat s choctiainent, Ve iy staasilt i Ivsuer, Arrunper and i

diunur Rashnidg
Deputy Managing Director & CFO A.S 4 007
RB Commercial B

Golam Awlia
Managing Director & CEO
NRS Coinmercial Bank Ltd.

mpany Secretary
NRB Cammarcial Bank Limit
Board Secretariat, Head ufﬂ;_a
114 Motijhee! C/A, Dhaka-10"
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| Current Tax Expenses 81093 | 95943 | ____j{:iﬂ_{'

| Deferred Tax Expenses/(Income) 2l (103.40)  (61.24)] _(106.49)

_Net profit after taxation 1,384.53 1,153.57 937.65

| Appropriations; g : | e |

Statutory reserve AT 40795 40850 | 31248 |
General reserve - g Hes
Retained surplus 972.42 745.07 | 625.18 |

| Atibuableto: N e
Equity holders of NRBC Bank Limited _1,380.36 | 1,153.04 |  624.84
Minority Interest 4.17 0.53 | 0.33 |

' Earnings per share (EPS) 237 1.98 1.64

{ Diluted Earnings per share (EPS) 196 - - |

Tanzim Alamgir

Managing Direclor & CEO
UCB Investment Limited

IR hove any query abusa tus decranent, you sy consilt the 1

eaz Uddin Asi
ompany Secretary
NRB Commercial Bank Limite
Board jecretariat, Head Office
114 Matjjheel C/A, Dhaka-107

Dﬂi\—z)ﬁ,);
Golam Awlia

Managing Director & CEO
NRB Coinmercial Bank Lid.

Harunur Rashic
Deputy Managing Director & CFO A
A Commersiat-Bank Ltd
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Table 31: NRBC's Comparative Cash Flow Statement (Consolidated)

Consohdated Statemenl of Cash F lows
For the year epded at December

Pariicilass L2001 2019 | 2018 |
' BDT Mn BDT Mn BDT Mn
A. Cash flows from operating activities
Interest receipts in cash 6,668.92 706628 | 5,776.49
Interest paid in cash (4,122.91) | (3,259.51) (2/627.39)
Dividend receipts . 4755 | 337 1Sl
Fee and commission receipts in cash 787.91 | 799.85 541.53
Recoveries on loans previously written off | - 2
Payments to employees (1,637.96) | (1,255.74) (1,036.62) |
Payments to suppliers : (198.91) | (110.90) (61.83)
Income taxes paid (401.22) | (798.82) (524.85) |
Receipts from other operating activities 3,606.87 | 1,349.75 1,020.77
' Payments for other operating activities (1,179.44) (823.03) - (637.35)
Operating profit before changes in operating 3,570.81 2,999.24  2,492.56
assets & liabilities
Increase/decrease in operating assets and 2 £ 7
liabilities I
Purchased of Trading Security - | - R
Loans and advances to Other Bank(s) | - | DY & -
Loans and advances to customers (13,262.72) | (13,650.21) (5,113.41)
Other assets (661.78) | (3.70) 50.98
Deposits from other bank(s) 2,150.00 | (1,650.00) | 550.00
Deposlts from customers g N 16,044.63 [ 19,440.35 E 8 303.10
Trading liabilities (short-term borrowmgs) 7 , -1 s
Other liabilities 583.89 | 172.56 (1,072.48)
Net increase/(decrease) in operating liabilities 4,854.02 4,308.99 2,718.19
Net cash from operating activities (A) 842483 730823 521075 |
B. Cash flows from investing activities : | A, -
(Purchase)/ sale of government securities (10,620.18) (6,569.61) (1,236.68)
(Purchase)/sale of Non-trading Security 260.96 (781.70) 526.00
(Purchase)/Sale of Share/Securities 99.80 (3.05) (691.14)
(318.66) (177.23) (147.75)
(Purchase)/ sale of property, plant and equipment
Net cash from/(used) in investing activities(B) ~ (10,578.08) - (7,531.59) (1,549.56) |
C. Cash flows from financing activities 5 - =
Borrowing from other Bank(s)/ Bar%{adesh Bank | 2,843.74 | 990.96 (981.45)
|

M L] i
UC—K(_V-,_,,; ompany Secretary
Golam wlia NRB Cammercial Bank Lim}¢

_ Board Secretariat, Head Offic
114 Motijheel C/A, Dhaka-1000

Managing Director & CEO
NEE € f‘,;.mrcial Bank Ltd.

T

Tanzim Alamgir

g Director & CEQ

UCE Investment Limited

Managin

NHB Commermal Bank Ltg
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Increase/(decrease) in long-term borrowings/ 70273 57.32 36.56 |
Loan Capital & Debt Capital i i oo i i e
Receipt from issue of Ordinary (0.00) (0.00) (0.00) |
Shares/Disbursement of Fraction Share . (b Red) |
| Receipt from issue of Ordinary Shares of =1 - -
_Subsidiary's Minority Group gl ¥ ! |
Dividend paid (Cash Dividend) (525.99) | | es, 00) |
| 3,020.49 | 1,048.28 (1,209.89) ’
Net cash from/(used) in financing activities (C) | !
D.Net increase/(decrease) in cash and cash ' 867.23 | 824.92 2,451.30 ]
equivalents (A+B+C) ot i _ Ty
E. Effects of exchange rate changes on cash = 2 . ‘
and cash equivalents _ | ;
E. Cash and cash equivalents at the beginning 8,742.99 | 7,918.07 5,502.76
of the year
Cash and cash equivalents at the end of the 9,610.23 | 8,742.99 7,954.06
| year |D+E] |
Cash and cash;quivalents:- S , “
Cash 1,689.29 |  1,842.56 1,175.92
Prize Bonds 1.95 1.45 0.96
Money at call and on short notice 134.80  856.70 | 1,296.50
Reverse Repo 3 = 2 =
Balance with Bangladesh Bank and its agent 4,402.66 | 4,037.85 2911.85
Balance with other banks and financial 3,381.52 2,004.44 2,568.82
institutions e
e ] T 961023 874299 | 7954.06
Net Operating Cash Flow Per Share 14.46 | 12.55 9.12
(NOCFPS) Pl |
: : ' | o o 93
Diluted Net Operating Cash Flow Per Share 11.99 : | w2
(DNOCFPS) | g’.,o =
S
rjzge
£0%
—o@®
NEE
e
=5

r\
Gola wiia e
Managing Director
NRB Commercial Bank Ltd.

mpany Secretary
NRB Commercial Bank Limited
Board Sepcretariat, Head Office
114 Motiikeel C/A, Dhaka-1000

Uy B oy query abont s o, Yon aiay consid the big

NRB ommercial Bank Lid
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Table 32: NRBC's Comparative Balance Sheet (Solo)

A '_:_i_':_l_'--. ceral -_

Statement of Financial Position

For year ended at December il
S 2020 2019 2018 |
S8 BDTMn | BDTMn | BDTMn |
PROPERTY AND ASSETS
Cash ; R 6,091.91 | 583559 | 4,087.75
1,689. i B L175.
In Hand (Including Foreign Currencies) 089.22 N 13172:89
,402. ,037. 911,
Balance with Bangladesh Bank and its agent bank (s) $402.61 405785 291185
(including foreign currencies)
Balance with other banks and financial institutions 3,01 04 2,034.56 2122400
In Bangladesh 2,591.10 1,888.36 ~ 2,380.23
Outside Bangladesh 909.93 146.2 144.45
Money at call and short notice 1348 | 836/ 15296:50
Investments =~~~ = 26,367.84 15,298.17 7,941.55
Government 24,141.74 12,715.43 6,151.26
QOthers 2,226.10 2,582.73 1,790.29
Loans and advances/investments R 62,015,902 A%117:78
_ 73,041.65 |  59,949.16 |  46,618.60
Loans, cash credits, overdrafts etc./ investments
1,794.08 | 2,06586 |  1499.19 =08
Bills purchased and discounted Xi0e 2Ty Sl gzg E
R
835.06 506.22 474, «l OeE
Fixed assets including premises, furniture and 3 < g
fixtures = 5%
< —_o®
Other assets 4,854.04 3,571.82 2,618.74 o -%E
Non - banking assets - - - 253
Total assets 116,620.41 90,118.08 67,061.86 =D
LIABILITIES AND CAPITAL
Liabilities > % Rl

LY

Golam

Menaging Director & CES
NRE Goramercial Bank Ltd.

Board Setretariat, Head Office
114 Motlj' eel C/A, Dhaka-197

Harunur R
Deputy Managing Direcior 46F0 A
HRB nercial Bank Ltd.

ted
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Borrowings from other banks, financial institutions 4,133.97 i 1,290.23 | 29927 |
and agents =

|
90,7726 71,857.90 |  54,083.28

: KR 2 | i

Current accounts/Al-wadeeah current accounts and i 12,140.41 | 6,172.58 3,397.35
other accounts | i
i

Deposits and other accounts

Bills payable 752832 718541 2,510.92

Savings bank/Mudaraba savings bank deposits 8,051.72 5,238.71 3,693.61
‘Special/Mudaraba notice deposits 10271.23 | 7,30687| 622071
Fixed deposits/Mudaraba fixed deposits 20,911.99 13,795.85 15,794.21
Schemes Deposit/ Mudaraba Scheme Deposits  31,27359 | 32,15848 | 22.457.49 |
Other liabilities | 12,511.64 8,780.02 5,631.70
Total liabilities : 106,822.87 81,928.15 60,014.25 |
Total Shareholders’ Equity 9,797.54 8,189.94 7,047.61
Paid -up capital 5,825.17 5,710.95 5,145.00
Statutory reserve 1,866.79 1,458.84 1,950.34
Others reserve 81063 | 5.01 1095
Retained earnings 1,294.95 1,015.13 841.32
116,620.41 90,118, 7,061.
Total Liabilities and Shareholders' Equity $,620.415 0:118.09 01,061.86
Net Asset Value(NAV) Per Share 16.82 14.06 -
Net Asset Value(NAV) Per Share |After considering 15.65 - -
Shares capital Through 1PO] oo
e T
OO E
£35
J @S
<sg
ok
NEE
s
=D

© [osuer, Arranger and the Trustee ™

I veant hrirve ity ey cehetil B deranent, Ve iy eonis
Page [\ 96 \X

Golaim Awkd M% i ge?cﬁgr?s Harunu; Hasniu
Managing Director & CEO NRB Cornmercial Bank Limited Depuly Managing Diretor s GFO A o
NRE Coramercial Bank Ltd. Board Secretariat, Head Office NRB C BarkLiq
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Table 33: NRBC s Comparative Income Statement (Solo)

For the year ended December

Paficilace 31.12.2020 31.12.2019 | 31.12,2018
BDT Mn BDT Mn BDT Mn
OPERATING INCOME
Interest income 6,620.95 | 7,024.97 5,792.02
Interesl. paid/Profit Shared on deposits and 4,923.93 4,488.13 3,621.73
borrowings, ete.
Net interest income ; 1,697.02 2,536.85 |  2,170.28
Investment income 3,586.65 1,284.16 855.7
Commission, exchange and brokerage 7423,  T778.12 319.6
Other operating income 274.08 211.56 164.47
Total operating income (A) 6,300.05 4,810.69 3,710.05
OPERATING EXPENSES - - -
Salary and allowances 1,668.78 1,252.37 986.74
Rent, taxes, insurance, electricity, etc. 275.52 321.33 2749
Legal expenses 13.36 2.02 T
Postage, stamps, telecommunication, etc. 34,04 35.36 29.21
.| Stationery, printing, advertisement, etc. 205.12 99.06 54.22
Chief Executive's salary and fees 11.45 16.38 11.74
Directors' fees & meeting expenses 14.63 11.97 15.78 |.
Auditors' fees 0.86 0.58 0.4
Charges on loan losses -
Replacement, Repair and Depreciation of Bank's 267.4 163.25 172.02
Assets
Other expenses 740.91 321.23 273.99
Total operating expenses (B) 3,232.06 2,223.55 1,820.80
Profit before provision (C = A-B) 3,068.00 2,587.14 1,889.26
Provision against loans and advances 1,096.45 376.74 299.93
Provision for diminution in value of investments -137.12 | 108.19 324
Provision for Off-Balance Sheet Exposures e8] 5971 -5.45
Total provision (D) 1,028.27 544.64 326.88
Profit before taxation (C-D) 2,039.73 2,042.51 1,562.38
Provision for taxation 696.9 894.24 628.04
Current Tax Expenses 800.09 955.25 73433
Deferred Tax Expenses/(Income) -103.19 -61.01 -106.29

e

m Alamgir

ging Direclor & CEO

UCB Investment Limited

i
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mpany Secretary
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Managing Director & CEO
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Net profit after taxation 1 1,342.83 : 1,148.26 93434 :

Appropriations: i i

Statutory reserve i 407.95 408.5 312.48
'| General reserve 7 - R _- |
Retained surplus to retained earnings 934.88 739.76 621.87 |

Net Profit attributable to the Share Holder 1,342.83 1,148.26 934.34

Earnings per share (EPS) 2.31 | 197 1.64

| Diluted Earnings per share (EPS) 1.91 | - :

Table 34: NRBC 's Comparative Cash Flow Statement (Solo)

1

Golam Awlia
Managing Director & CEO
NRB Commercial Bank Ltd.

b
NRE Commpercizl Bank Limited \
Board Sectetariat, Head Office
114 Motljheel C/A, Dhaka-1000

Statement of Cash Flows
For the year ended at December B R A A T
Pirticilars ! 31.12.2020 31122019 | 31.12.2018
BDT Mn BDT Mn BDT Mn
A. Cash flows from operating activities
Interest receipts in cash 1 662544 7,053.10 ~ 5,766.78
Interest paid in cash 1 (4,10243) (3,258.36) (2,627.64)
Dividend receipts 40.10 22.15 32.44
Fee and commission receipts in cash 74230 778.12 519.60 |
Recoveries on loans previously written off - e R Y
* | Payments to employees (1,612.93) (1,283.78) (1,020.21)
Payments to suppliers (205.89) (100.97) (57.79)
Income taxes paid (391.02)  (793.61) (51628)
Receipts from other operating activities 3,605.77 ; 1,345.91 1,019.42
Payments for other operating activities (1,172.54) ~ (819.86) (636.05) |
Operating profit before changes in
O;feeralingg aisets & lial:nililiesg 222880 2l 218028
Increase/decrease in operating assets and BT ; e 09
eb s e e R e e (e g&; E
Purchased of Trading Security - - - - B8
Loans and advances to Other Bank(s) - - - _‘ < E °E’
Loans and advances to customers | (12,552.84) (13,582.45) | (5,082.52) £
Otherassets (626.04) _ 1002 | 4428 &2
Deposits from other bank(s) 2,150.00 (1,650.00)° T 550.00 S ea
Deposits from customers 16,169.36 19,424.62 : 8,306.68 =2
Trading liabilities (short-term borrowings) | - - -
Other liabilities 583.89 17256 | (1,072.48)
Net increase/(decrease) in operatin
et itireaeel Jinioptatie . 5,724.37 4,374.85 2,745.96
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| Net cash from operating activities (A) 9,253.18 |  7,317.55 522624 |
B. Cash flows from investing activities - | - el
"| (Purchase)/ sale of government securities (10,620.18) |  (6,569.61) (1,236.68) |
(Purchase)/sale of Non-trading Security 260.96 (781.70) 526.00 |
(Purchase)/Sale of Share/Securities - 95.68 ! (10.75) (724.95)
(Purchase)/ sale of property, plant and (31799) | (175.03) (147.60)
equipment ! |
Net cash from/(used) in investing | [
activities(B) MRS e A s U
C. Cash flows from financing activities - 5 =
Borrowing from other Bank(s)/
Bangladeah Bank 2,843.74 990.96 (981.45)
Increase/(decrease) in long-term : 3 i
borrowings/ Loan Capital & Debt Capital
Receipt from issue of Ordinary |
Shares/Disbursement of Fraction Share : (0.00) (0,09) (0.90) i
Receipt from issue of Ordinary Shares of | : : ) ]
Subsidiary's Minority Group _ |
Dividend paid (Cash Dividend) (513.99) e (245.00) |
Net cash from/(used) in financing r
activities (C) 2,329.75 990,96 (1,226.45) |
D.Net increase/(decrease) in cash and
|k alivaleat (ASBIC) 1,001.39 818.42 2,416.56
E. Effects of exchange rate changes on 2 _ ?
cash and cash equivalents
E. Cash and cash equivalents at the
Deslnalng of (s yenr 8,728.31 7,909.89 5,493.33 |
i =1
Cash and cash equivalents at the end of 3ozl |
theyear [D*E] _ 9,729.70 8,728.31 I_ 7,909.8?“ 5
Cash and cash equivalents:
Cash 1,689.25 1,797.75 1,175.89 |
Prize bonds £ 1.95 Sy LRI e 0.90 5
Money at call and on short notice 134.80 856.70 1,296.50
Reverse Repo 5 G A
Balance with Bangladesh Bank and its 4.402.66 4,037.85 . 291185
agent bank(s) b
!Bal:?.nc? with other banks and financial 3,501.04 2.034.56 2,524.68
 institwtions e
9,729.70 8,728.31 7,909.89
Net Operating Cash Flow Per Share ,
(NOCFPS) 15.88 12.56 9.15 |
_| Diluted Net Operating Cash Flaw Per 13.1 ' | : :
Share (DNOCFPS) Q\ i Al |

Golam Awlia S
Managing Director &
NRB Commercial Bank Ltd.

114 Motijheel C/A, Dhaka-1000

I ven harve Nemy yueery” ot dins ducrunent, Yo may consult theft
e | 99
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Managing Director & CEQ
UCB Investment Limited
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* 14: Ratio analysis for Last 3 Years

Table 35: Financial Ratios of NRBC for Last 3 Years (Consolidated)

13; Particulars . 2020 | 2019 | 2018
(@) Liquidity Coverage Ratio (LCR) 164.95% | 131.89% | 148.83%
(b) Net Stable Funding Ration (NSFR) 101.13% | 107.54% | 113.80%
(c) Break-Even Point (including financial costs) N/A N/A N/A
(d) i. | Debt to Equity Ratio (prior to issue of Subordinated bond) 42,19% | 15.75% 4.25%
(d) ii. | Debt to Equity Ratio (after issue of Subordinated bond) o 5 o
(e) Debt to Total Assets Ratio 0.04% 0.01% 0.00%
(D) Accounts Receivable Turnover Ratio 15.80% | 33.56% | 21.87%
(8) Gross Margin Ratio 2563% | 36.11% | 37.09%
(h) Operating Income Ratio/Operating Profit Margin 2733% | 27.82% | 25.76%
(i) Net Income Ratio/Net Profit Margin 11.96% 12.35% | 12.69%
() Return on Assets 1.42% 1.47% 1.50%
(k) Return on Equity 16.11% 15.04% | 13.89%
(1) Earnings-Per-Share (EPS) 2.31 1.97 1.82
(m) | Net Asset Value (NAV) per share 16.82 14,06 13.71
(n) | Net Operating cash flow to Net Income 15.88 12.65 10.13
(0) Total Debt to tangible assets ratio 4,95% 2.55% 0.63%
(® | Non-Performing Loans (NPL) ratio 293% 329 294%
(q) Capital Adequacy Ratio 12.63% 13.5% | 14.08%

* NRB Commercial Bank Limited operates in banking industry and considering the business nature of the
Issuer, only relevant financial ratios have been presented above.

d

Director & CEO
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Tanzim Alamgir
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15: Credit Rating Report of the Issue

3une 24, 2021
Mr. Golam Awila
14 Motiheel CfA, Dhaka-1000, Bangiadesh

Subject: Credit Rating of “NRB Commercial Bank Subordinated Bond”,

Dear Sir,

Wemmmmmmmmmwtemummum
mmmuwmmw

* & conotes Dovd

The Iong tenm rating ks valid up to June 21, 2022. The rating may be changed or revised prior to expiry, if |

mwmmhumwmmﬂw }
performance of the bond ratad.

We hope the rating will serve the intended purpose of your organization.

93

Managing Dinector & CEQ .‘.—.g_-é
(8))

Enclosed: Two coples of credit rating report of NRB Commercial Bank Subordinated Eond. E?J

- 85%

<LSe
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ESS

NEZ

:'g—

M =m

&0

=D

SHAMS Hangs. HOuse-104, Park Road, Level AT, AZ & AS, Baridhara, Dhaka -1212
Phone : 880 2 985 0911, +B20 2 58605897, Fax 880 2 986 0828, Web: viww.emergingrating <om

\

A0 dieave ey glicr)

if s chacumtcnd, Vet iy congsedt e Fancr, Arnasger and e Frisice

i z Uddin Asif
GO!a, ) ﬁh,‘a CEO Company Secretary Harunur Ras!
Mn-vmmﬁ Director & NRB Colnmercial Bank Limited Deputy Managing Director & CFQ
NRES Cosinercia; Bank Ltd. Hoard Secretariat, Head Office

*4 Mothirec! C/A, Dhaka-1000 emmmercial Bank Lir
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Credit Rating Report
Of

NRE Commercial Bank Subordinated Bond

S

Tanzim Alamgir

Managing Director & CEO
UCB Investment Limited

iR have ony quer\eibout tus dectenicnt, vou iy cornselt eSS, deranver and the Trustee™

Md\ Reaz Uddin Asif
Company Secretary

Harunur Rasniu

5 : i Imited :
Manzging Director & CEO Eff’n?"s cTe'i;??alt?:lzgé Office Deputy Managing Director & CFO A8 & 007
NRB Coinmercial Bank Ltd. 114 MoYijheel C/A, Dhaka-1000 NRB Commercial Bank Ltd
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EMERGING

Credit Rating Ltd
NREB Commercial Bank Subordinated Bond
Credit Rating Report
Financial Institution Rating
LR - rall S

b i e e g S S e

gir

Managing Director & CEQ
UCB Investment Limited

i
Tanzim Alam

siier. Arrangser and the Triveree

U o by ey gucry sebout durs dactmen, v ity sy g
Pigk | 103z

Golam Awlia Co _pa:vggcrﬂgr?s’f Hefrunur Rashid
Managing Director & CEO Ir;rna é:os ercltal Bank Limited feputy Managing Director & CFO A.S # 007
NRE Commercial Bank Ltd. gﬁaiqot?j r::?f::i', gﬁiﬂﬁf&% RB Commercial Bank Ltd,




Draft Information Memorandum

Subordinated Bonds of BDT 3,000 Million

c.nrporaua Bond Rahng

2021 Inil:lal Review

NRB Commercial Bank Subordinated Bond
Major Rating Factors

Strengths x companed D ndustry.

“ Good growth in total asset, depost and loans.

v Diverstfying businesses Into SME o reduce I0an concentration.

Challengea/ Coupon rate of the bond (79 - %) Is above the deposit rate cap (6%6).
Risks Falling ir -

Rationale Emerging Credit Rating Limited (ECRL) has assigned A-p (Pronounced as "Single A
Minus Bond?) long term credit rating to NRE G clal Bank Uimited's

Subordinated
-referred 10 as “The Subordinated Bona"or_"me

. . capital base, asset quality, management
mlwmwdmmmmummawaﬁofu
bond while assigning the bond rating.

The Subordinated Bond, which qualifies as Tier-II Capital for NRB Commercial Bank
Limdted referred to as “NRBCBL” or "The Bank” or “The: Issuer”), is rated
lower than NRBCBL's standalone rating, because of the Subordinated posidon of the
bond relative to the NRECBL'S dem&mmomsm

mﬂ&?mmmuummumwmmunmw

9 .mwﬁmmmm”uﬂu
mmmmmmzmmmnm- ECRL is
concemed about the coupon floor rate. being higher than deposit rate,
Income causad by Interest cap, hich exposure. o large loan,
mmmmammmmm
wn.s assigned on the hul.ﬁ of draft L

falling mterest
NPL after the
 to. Covid-19. ‘rlnnﬂng

n dat ‘Iﬂdamng-'
mmmmumummmmﬂmmm
in thosa agreements are altered.
mmmmm:mmlwhummmmwu
rate non-convertible unsecured fully.
Umited is the arranger and
. IssUe size of the bond is BDT 5,000.00 million
mmammmmmumauwﬁmm
from 3rd year Ul 7th year. The coupon rate is
mmrmmh ‘published highest

being determined based on average of
mmam {6 months tenure) of all

g Islaml banks and Forelgn Banks) plus 2.599%¢
margin, I-Iam:uer merammumbe\wu:lme Ini -and <k limit of 7.00%
and 9.00% at alt imes.

The objective in issuance of the Subordinated Bond s to strengthen the capital base
as supplementary (Tiler-I1} capital of the bankxand W co with the capital

: A ;
EMERG N QMo CFC)

Page 2 of 28

Golam Awlia o M
Managing Director
NRS Commercial Bank Ltd.
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mmmmmwwmwmmmmmwmm
in

negative Iowered
6% to 4.75%, lowered CRR requirements from 59 to 3.5% in dally basis and 5.5%

from April 2021 to June 2021,
In the midst of this challenging time, the ol asset base of NRECEL have seen a
improvement

paciage as on March 31, 2021. Dua to the struggling growth of joans prevalling in
the previous few years, the banking Industry started foousing more on imestment as
2 source of alternate income which can be seen In'the case of NRECBL as well.

the Bangladesh directive of not downgrading loan classification In 2020 along
with waiver on penalties on ate payments. NRBCELs non-performing loans

near future may happen when the restrictions on dassification of nslsower

Throughout the year 2020, NRBCHL's book of rescheduled/restructured loans and
advances has decreased significantly by 93.60% aided by the dassification %

led/restructured  was performed, NPLs
BMdesmmhmwmwxl.minWIQ

The bank’s exposure 10 large loans (funded and non-funded together excesdng 109
of bank’s capaal) has been high in afl of the years under review. These loans
comprised S2.82%, 54.57%, 53.40% and 51.64% of the total loan portfollo in the
previous four years respectively. The top 30 funded exposure composed 32.039% of
mmmmhznmmnemmnmmhmm The loans
and advance= of the bank have berome more dependent on funded large loans which
is a concem for the asset quality of the banik.

Bauric Beex =
c

MERGI M h ECEQ Page 3ot 28
reoly Rating Llﬂm‘mmm

Golam Awlia

Managing Director & CEO Board Secrefariat, Hea;d Office
NRB Commercial Bank Ltd. 114 Mptijheel C/A, Dhaka-17":

I ven hurve dny ey abod Ui docntnent, you sy comsalf e foser, A

415 Rashid
syuty Managing DifeGIOf& CFO A S#00

Alamgir

ging Director & CED

Tanzim

Mana
UCB Investment Limited




Draft Information Memorandum

=R Y
R i @) NRBCBANK Subordinated Bonds of BDT 3,000 Million

o]
mest the requirement under risk based capital adequacy framework of Basel-IT1. The
™

banking was kept at required SUrpius amount

SR stood at BDT 125.65 million aﬂdBDTlﬂQOﬁ?B miltion in FY2020 respectively,
For NRECHL's Islamic banking operation, the bank has kept surpbus amount foc both
CRAR and SLR ot BDT 51.27 million and BOT £8.13 milion in FY2020 respectively

meeting the requirement.
followed by conseasive o net interest | generated over the }
mmmmmmmthmumwmm
FY2020 due to of int BB. Net Interest }
mammmwnu%mmbwn.mozmnmm
2,536.E5 milllon. The bank count=red income. by vast
179.30% increase in Imlmamwmghga!nmwm
treasury bond and galn on - sake of NRBCBL's cperating
wwww&%mmmmmammmmdsm
that was 46.229% in the pres year. | ", @5 the operating income In absolure i
value increased mmmwmmmm Increased '
profit before provissan.: the banks provision. Was Increased, the tax |
expenses during 2020 has lowerad and paved the way for higher post-tax b
profit of BDT 1,342.83 millon in FY2020 compared to BDT 1,148.26 milllion in |
previous year, I
ECRL views the rating cutiook as Stable due the bank’s cumrent business position
and the possibility of maintaining similar business growth with regards o the
pandemic in the coming year.
Exhibit 1: FRnandal Highiights: NRB Commercial Bank Limited I
FY 31 December 2020 2019 2018 i
Total Assets (BOT million) 116,620.41. . 90,113.08 67,061.86 5?.44 ! |
Aszset Growth (%9%6) 25.41 34.38 16.74
Gross Loanrs (BOT Milllon) 74,335.673 m,o:_s.gg 48,117.78 42,950_515

t Limited

Alamgir
Director & CEO

im

.

Tanz
Mana?ing
UCB [nvestmen

Y Wonis heawe Ny uicr ) etbernid Huis dhocumnceit, Yoot s, e Wit the foaer, Arroger and the Trosice
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\
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Managing Director & CEO NRB Cammercial Bank Umitqm Depmy Managing Direclor& CFOAS#GG?

NRB Commercial Bank Ltd.



Draft Information Memorandum

=R Ty
sy s @ NRBCRANK Subordinated Bonds of BDT 3,000 Million

A. BUSINESS DESCRIPTION
Al Company Background

§
H
E
33;
£
:
3

on February 20, 2013 In Bangladesh as a public b Cx
1994, On November 18, 2020, the recesved Initial Public Offering } Approval by BSEC and
listed with Dhala Stock exchange and Chittagong Stock Exchange March 10, 2021. The banks first
| share trading on stock market started on March 22, 2021. With a tor Adence for
i Imvestment he Bangiadeshi expatriate, exdra-ordinary. to the intending
! eamers in getting abroad, deliver service excellence through providing existing & innovative
1 In cost & tme efficient manner the bank aims to become a peeress baak. In terms of
providing efficent & Innovative banking 1 ing depositor’s  interest, fulfilling
E 1 ECONOMIC gromth of the country particular to
channeiize regular inflow of foreign remittance of Bar i exqpatr g abroad, Previoush
NRBCEL was naugurated on Aprl 2, 2013 focusing on conventional banking with its
regh d office d In Dhaka, Bangladesh. The bank has an Istamic Bank Wind: that was

approved by Bangladesh Bank on November 14, 2019.and inaogurated on January 20, 2020. The
Bank led Agent 9 approval from . Bangladésh Bank on May 29, 2014 and inaugurated on
December 17, 2015. Currently, the bank has 576 Agent Points. The offshore banking license of
. NRBCEL was obtained on September 22, 2020,

nmm&mmmuuw;mmmmaammw
mm%wm-NmMMWm:m-ua‘MN
business after receiving app I from B gladesh Bank (BSEC). It was incorporated on September
20, 2015 under the Companias Act of 1994 and cial operation on December 12, 2016.
It is one of Bangladesh's fastest-growing stock brokers that offers stock brokerage services (o local
and foreign institutions, as well as retall clients.

i A.2. Sharehelding Structure

Limited |
started with an Authorized Capital of |

initial .
4446.06 milion by converting the
fcxell&n currency of 53 (Fifty three)
bbb sk

(NRB). The banks pald up capital
has reached BDT 5,825.17 million as
on December 31, 2020. Majority of [
the share s  held by |
Sponsors/ Promoters (88.42%) |
foliowed by Sharcholders (11.58%). Figore 1. Shasion g posiUon of MRDCDL
A.32. Products B Services

i
i
|
|
|
i
|

and sexvices such a5 Agriculture , Green Finance, Buiiding Loan or HBL (Residential),

SME Fnance, Agr. Community NRBCBL's network across the country provides a
varkety of retall and banking products and services

Hersonal Loan, Hame NRB, Rewal Fnance,

o2

et 97 e aET el e i —we
HRB € Bank Sub Bood EMERGING o E
raedin an ) “ta i
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Golam Awlia Cotppany Secretary

naging Di NRB Commercial Bank Limited
Manﬂglng Dirgtor & 220 Board Se¢retariat, Head Dffice

NRB Coramercial Bank Ltd. 50 \iotiheel C/A, Dhaka-1000

Harunus Rashia
Deputy Managing Director & CFO A.S 4 007
NRB Commercial Bank
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-

etr_snvlc:ﬁuvuughnsageﬂ:hanklng mm:mmumm«
{ WWMWMFOBHWIESWKM slmmdemt
$ The banic's Islamic Banking product portfoio includes shariah 2ocount,

i Mmmmumnkoﬁ«swmmmw:m ATM, lrl:r.-nmham:ng
i NRBC Mobile App PLANET under its services.

_ A.4. Operational Network
{ mmm«mmbmmuhﬂmﬁq&m As on December 31, 2020, NRBC
Commercial network of 83 branches, 287 Sub-branches,

| Mammmdmmuwmmmhmm
) A.5. Market Share
NRECBL's loans & advances and deposit positon were BDT: 64,376.17 million and BDOT 74,204.53
million respectively at the end June 30, 2020, mumm&am all

j Mwmim&m deposit were' BOT  10,040,070.00 million and |
i 12,690,990.00 million matmw«mm NRBCBL contributed 0.59%6 of market i
1 share in terms of loans and advances and 0.58% of market share in terms of deposit at the end of i
: 15t half of 2020: |
Fligesrer 2y ANRCEL & Mot SR Dy LOFns & ASvances Fignore X ARBCEL S favket shire Dy Deposs

| [

NRBCBL's Market Share by Losns 4 MRECBL's Market Share by Deposits '

0.59% 0.58%

- NRBC
W Oer Banks l

A.G.&lbmﬂlmmdmrmanm otuect:h-e
The objective behind issuance of the Subordinated Bond is o further strengthen the capital base as

Mﬂvﬂbﬂpﬂummwlﬁmwm
A.7. Structure of Subordinated Bond and Terms
it Zs Strucire of Subordinalad Band BOT 5,000 srion

& CEO

Tanzim Alamgir
UCB Investment Limited

Managing Director

M vun Buve amy qreery abond dus Joeenteat, v eWisilt the Fisuer, Areanper and the Trsree ™

Golam Awlia
Managing Director & CEO
NRE Commercial Bank Ltd.

Harunur Rashidg
Deputy ianaging Director & CFO A.S # 007
NRB Commercial B

Board Sgcretariat, Head Df-ﬂq.e
114 Motijheel C/A, Dhaka-mp{?
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! -
| =
| .
: “Guidelines on Rk Based Caprtal Adequacy” of Bangladesh
| Arrsoges = City Baok Ca CECRL
Trustes UCE Investment Limited
! Issue Size BOT 5,000,000,000.00
No. of Bones to be Issuced 500
| Face Value BOT 10,000,000.00 of Each Bond e
Minlmum Subscription BOT 10,000,000.00
| Tenor 7 Years or 84 Months from the date of 1ssue 1
Investors Insttutional  investors’ and high net-worth  indhvidual
| ModeofPlacement | Private Placementonabesteffotbasis
X ! Coupon Rabe
_Coupon Rate Rabe + pon_Margin
The Reference Rate shall be determined by the following
i methad:
1 Averape of recent months  published deposit
rates (6 months. tenor) of Private mercial Banks
Banks), The tssrers 6 months
tenor ceposit rate to be considered at the time of |
9 2 The published rate to be | |
takeen’ from TAnnounced -Interest Rate Chart of E
Referencn Rate g, Banks (D Rate)™ -
Bank In Its website. This will be foced semi-annualty. The
Reference Rate ‘will be fixed by the bustee semi-annually
on Date™) the Ty
‘busine<z day of the Issuance and afterwards sembannuaily
tenor.of the bond. For avoidance doubt,
the Reference Rabe shall be caloulated by the trustes and
notified to the issuer and all investors on every
Reset x;
5 business days before the first day of any period for which
Quotation Day £, 56 Tate 1 b
|_Coupon Margin _2.50%p.a.
| Range of Coupon Rate 2-00% - 5.00% at 2l times
Interest to be pald semi-annually. First interest will be pald
Coupon Daysient of the drawdawn
Non-convertible NRB Commerdcial Bank Subordinated Bond s not convertbis
hNon-callable NRE Commercial Bank Subordinated Bond is not
Tox Accordig to laves of Bangladesh
“lhe‘lslﬂ.ﬁ;tnlpa;:hﬁa paymment | ity of 2% (two per
cent) hig ‘than Coupon Rate.and be payable on the
L L e amount nat paid on the due date tll the date of actual
payment
The - Issuer shall pay-an early redempbion penalty of 29
(bwo per cent) higher than the Coupdn rate which will be
applicable from end of the second year starting from the
Early Redemption drawdown date. In case of early redemplion, coupon rate
will be pald along with all coupons (accrued and unpaid) to
! =
: | =03
o €
il
+ méE
i
<LL¢
==
~— nd
NEZ
c %—
s
==

I you fuave any ey eobond ity ductrnrial, Vil i consuli e et
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anaging Director & Campany Secretary oo .
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: Transferability/Liquidity Freely transfersble in accordance with the provisions of the |

Deed of Trust =S
| G ing Law Laws of Bangladesh

A.8. Rate of Retum

The rate of retun or the coupon rate of the bond ks to be determined In two stages. First, the
reference rate Is (0 be determined and then a coupon margin ks added to the base rate.

- nmgmmmmmnmmmwamsnwamm }
fiooed {

Lid c
shall be calculated by the trustee and notified to the issuer and all investors on every Interest
Reset Date

= Margin: 2.50% p.a.

= Coupon Floor Rate: 7.00% p.a.

= Coupon Celling Rata: 9.00% p.a.

A.9. Repayment Schedule

The Subordinated Bond of NRBCBL will be redeemed in Last five years of the tenure and will be paid
in 5 (five) annual tranches commencing at the of 36™ month from -
following schediles from the Issue Date, The final maturity of the Bond
or 84 Manths from the Issue Date. +

_Exhibit 3: Repayment schedule of subordinated bond
™

%
g

3
)
i

B. FINANCIAL RISK ANALYSIS

The financial analysis process has been based on both gquantitative and qualitative aspects of the
institution. This has mostly been based on the company’s policles in relaton with the operating
strategies, ascet quality, compositon and trend, fund management, Capital adequacy, hquidity
management, sk -, and ult financial goals of the firms. For the purpose of the

Detailed .
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| Loan Loss Reserve to NPLs (%) 118.97 76.08 80.14 8072

NPLs to & Loan Loss Reserve (%) 17.66 2046 17.29 14381

FY 20 7-20000 Datn Extracted from Audreo Fnancisls

mmywmmmmw,mmm;mmagwmmmm: has severcly

affected of] sorts of busincsses ocross the world, With rede o it aned oo B ErCUiv e,

many businesses saw mmmmwtmmm.amrumwMMr
govemnmen L

{ d CRR, Inc ‘masmmmmmmmmlmmmdm
4 on iate payments.
mmmdm@mmmuw,mwﬂmdeMhamwaw
imwwngi%hunme._mmtmmdmmmmgwm
4 every year from 2017 to 2020, In 2020, the total assets growth was supported by Improvement to its
1 mmmugwmmwwmm-mmthgmwa
+ massive 72.36%.

B.1.1. Asset Quality

%
i
%
3
o 3
|
z
i
.
%
]

millon in FY2019 with 3 growth rate of 20.67% while the growth rate was 28.88%, 12.00% and
14Mhmm&mmmmm_sgmﬂmwmmhSHEmmFY?onmr
! md'ewnlmm.&mmmwmuﬂoofmnankhﬂ.:?%mmma
i slight decrease from 2019.
[Plpore & Solocted Jocicrorns of NRECRL
| BOOOG.00 - -~ = A50% |

| | 70,000.00

i ko bl by 1 poriolio of the bank by a
- of 92.63% In FY2019 which was
: treasury bonds. Due to the struggling growth

of loans prevailing in the previous few years, banking Industry started focusing more on

Muamdmwm:mmmummmm«masweu.

e

i, L H S _:3.{3

rs € wanx Ve EMERG N f i oO° E

!. Crodit Rating Lid | > Eoo:l

1 | [oB=ar
oT S

<et

m‘-“

ESS

NEZ

c o=

© o

—a0

i =2

SJf yeoni frcrve gy ey’ bt Hs decrrnent, Yup iy e

r Paght\| 111

Golam Awiia

: : d\Beaz Uddih Asi ]
Managing Director & CEO M N s{gcret:[‘{ i Harunur Rashid
1n ial B mite . '

Commercial Bank Ltg.  Raarg sqeretaia, Head ot Doy el e B CEO A3 O

114 Motljheel C/A, Dhaka-100¢



2017 2018
s G NPL s L Loms Resenn -——Mmmmm(‘i)

The non-performing loans in ummmmmmﬁyhmwmem
Eank’s directive of not downgrading kan dassification in 2020 along with waiver on penalties on late
payments. This effect can be seen on NRBCBL'S NPL ratio in the latest year that has lowered from
preceding year. However, it ks 1o be noted the NFL tio of the bank remained ar a similar place In all
four years under review here which is lower than the industry average of privabs commercial banks
and overall banking industry as a whole. NRBCBL's non-performing loans reached to SDT 2,191.08
milfion :

d that an ir n Rmhmmmmmwmﬂmmsmmnnsm
dassification of kcans 15 over. Trend wise,  bad/loss [oan covered the largest portion of total NPL of
NRBCBL in all fowr years.

mmmwmmanmmmwmummmmmzm
wmeMMWWMp&mwmm

against NPL indicates better rise in the NPLs In future. The Wtal required
loans advances as on December 31, 2020 was BDT 2,606.65 million and the
bank-man@ined it "l‘herehasmmﬂmﬂall. coverage kn the four year

penod
FY2020, ltleNPl..was 17.66% of equity and Ioan loss reserve together.

B.1.2. Loan Diversification & Concentration

NRECEL has & moderately diversified portfolio with concentration in different sectors of the economy
Incduding small -and medium enterprises, readymade garments, trade Musuy. service industry,
consumer finance. other maniufacturing industries, construction, textile,” house building mdmlhl,
steel, ship breaking etc. Sectors wise concentrabion shows that loans and advances portfollo wa
dominated by SME loans (38.65%:) MWRHG(I.ZA%}M Trade Industry (8.13%)!30\!3
end of 2020 and this has been a similar pattemn over the previous two years as well. However,
bank increased Its focus on SME and RMG loans in FY2020 which was 21.47% and 10.82%
mmzo:gmwummwonhmmm 18.00% In 2019 to 8,13% In
2020. MNotably, oans under i wring Industries are 8,55% of the total
wbmmmmmwmwmm<mw '13.83%, FY2018: 14.73%6).

In FY2017-FYZ2020 period, maturity-wise, most of the bank’s loans ane short term in nature, Le. they
mature within one yoar period.

In FY2020, geographically, onty 13.91% of the bank’s loans are in rursl areas and the remaining
86.09% loans are in urban areas. The bank has the highest concentration of loans in the Dhaka
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B‘.:l..:l. Rudmdumﬂf Rﬁbrw:turud aﬂd Wrim—ol‘l’ Lﬂ-ans

[

Thwougiout the year 2020, N NRBCBL's bock of reschediuled/frestructured losns and advances has
decreased significantly by 94.60%. During FY2020, MNRECEL rescheduled/frestructured a total of BOT
280,58 million worth of loans as onpnudmmTﬁxﬁozulmm&mmmmg.

Jdecrease in rescheduled loan led to move the rescheduled 1oan to gross loan ratio to 0379% in
FY2020 from B.369% a year 3go. On the other hand, the bank did not write off. a any koans in the four
year period under review, WNMMMWWMWBMM
the bank’s loan book in FY2020 which was 11.58% in FY2019. NRBCBL%NP&MMWM
loans dex d In 2020 ¢ pared to the previous year.

B.1.4. Large Loan Exposuns

The bank’s exposure m!argnm(fmﬂedarﬂnm-ﬂmﬂeﬂmgeﬂwrmm 1%

mmmhmhhwdummmnHMmm S2.82%, S54.57%,
B%anﬂs:..sa%ofdsemlmpo-ﬁ_tﬂohmptm(oqrmmrm:ﬁm.ma number of
Indhvidual outstand i T

3952640 L
mm:aowummmnw.mmpsnmmmam.mwmemaofxwmar

BDT 23,971.73 milion ralsing from BDT 19,829.34 miEon n EY2019. The top 30 funded exposure
mmnmdummmmmmummmm&myw.m

concem for the assat quality of the bank.

B.1.5. Off-Balance Sheet Exposure

Total contingent liabilities of the bank stood at BDT 35,483.89 milllon in FY2020,. BD‘I' 27,4906.20
million in FY2019, BDT 19,455.25 midlion in FY2018 and BDT 16,591.43 mmmmwzox? As well as

mmmmmmmmmmwﬁmm&ba&oww

lcans and advances of the bank hawe become more d t on wge!canslumlchisa
|
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they&ars !nﬂmelabestﬁrm!year Msoﬁmmm:hmmm«
18.93% ce and end 22.03% | of credit, 46.24% letter of guarantee and
12.809% bilis of collection. The off-balance sheet contingent liabilities of NRBCSL amounted to 30.43%
of the total assets In FY2020 which is almost stable compared to In FY2019 at 30.41%.

B.2, Capital Adequacy

Exhibit 5: Selected Indicators of NRECEL
FY 31 December

2020 2019 2018 2017
e e et
Tier-X Capital (BDT Million) B.554.24 - - 7 BE3I2D- 5, 77883 6,235.40'
Total Capital (BOT Million) 10,391.24. 8,907.26 7.352.51 6,780.60 |
Total Risk Woighted Assets (BDT Million) 82,998.00 66,462.20 5293655 49,922.72 |
Tier-X Ratio (%) 16.35 11.86 12.53 12.49 |
CRAR (%% 12.52 1340 14.02 1358 |
Fr2017-7020 Data Extracied from Acdind Rnancals
Mmmmmamwm:mmw buffer of
12.50% in total a5 per the regulatory directed Dy the the Basel —
1 II1. The capitai position of NRBCBL in FY2020 has been found o be in line with the
directive of Banglaciesh Bani. Both the Tier-1 or core capital and Tier-IL or supplementary capital of
the bank have from the OB years'in the four year period under review

here. However, the capital adequacy rato of the bank was calculated at 12.52% which barely higher
met the regulatory directive of 12.50%. The CRAR in the previous three years had passed the
reguiatory limit as wedl.

g £ LM ASOTUECy Foetion of NRSE Conmreciel Bak Lindaod.

20.00%
1B8.00%
| L6.00%:
|24.00%
|12.00%
I:I.Cl'm
| B.00%
| 6.00%
| a.00%
| 2.00%
0.00%

2017 2018 2019 2020
=—gemeTher-1 Ratio g CRAR

mzﬂzu,MﬁwtmmmlmmmaQOEbgmmmmwdmm
Infusion of retained eamings and statutory reserve during the year. Morecwer, the Tier-II or
X wmmdmmmmwnqmmmmmmmnMxmm
of general provision during the year. Cumulatively, the total capital (Tier-1 and Tier-II) of the bank
smudatBDTlOJBlmrnﬁhthmwbrlﬁﬁ%fmm&W?szmmWZOlg
riskc

amummmmmmmmss,mm 'prc\rbusmr With higher growth of
risk weighted assets than Tier-I capital in FY2020, the Tier-1 ratio of the bank lowered to 10.35% in

m&OMwﬁ11MhFﬂ01§mmmMﬁwmumw6m

B.Z. Funding and Liquidity

BExhibit 6: Selected indicators of NRECEL

FY 31 December 2020 2015 2018 2017
Deposits (BOT in Millions) l O0,177.26 - 71,857.90 S4,08328° 45,226.60
Deposit Growth (9%6) 2549 3287 . 19.58 2.28

NRE C Bank Bond EMH RGING

Rating LLa

Tanzim Alamgir
Managing Director & CEO
UCB Investment Limited
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(o) | 8254 8591 92.18

! Met Loans to Stable Baze 1 100.60 99.09 9237 97.92

Net Loans to Customer Deposits {9%) { 7927 a83.54 B6.58 92.97
Deposit to Total Liability & Equity (%) { 7733 79.74 B0.65 7873 |

o Total ! 354 1.43 0.45 223

B.3.1. Fund Management

WW.WMMWMQUM,MWBMMthﬂW from banks
mmﬂmmlmwmw'mmem at a faster pace than those on
mmmﬁm.mmmmwﬂmmahqmmnfﬁmmﬂwmw.

Adcpﬁmo!mesumms;\admmuommd by both the central bank and the government, an
amqummmmmw

NRBCBL’sdq:omsmEfurﬂmd'mmlwl_uﬁ&mulwmmwemdmzo :
n(-.-snae u;e rest Is comprised of interbank Kabilites (3.54%), other llabilities {10.73%) and equity i

The deposit mix of the NRBCEL consists of ourrent deposit of BOT 12,140.41 milllon {13.46% of total
bills payable «W?M-m.{mdmr‘w:}, savings bank ceposit of BDT

deposit),
- 8,051.72 million (8.93% of toml deposR), foed deposit of BOT. 20,911.99 mition {(23.19% of total
and other struggling

deposit) deposit of BOT 31,273.59:!“1(34.63% of total deposit). Despite the
growth of « jr< n the bank g Industry in 2020 _w_n-wztmu:apm-m
effects of the pandemic, m&wmmwwanﬂmzsmmmm.w. |
mmdmwtmm ww:ammammmum-mofwmzo. H
w,m.qmmywwmmmmmm. t
Pigame 20 Sedcted indcatons of NRECBL ) xRl sl e 2
100,000.00 sk 55.00%
50,000,00
50,000,00 -+ 50.00%
F0,000.00
g 60,000.00 - 85.00%
50,000.00
§ &0, 000,00 50,00
20,000.00 |

mmnpwdbdu'mmd gmas_nmas-u-ndepo;ﬂ:;paﬁe'mmermtyearm:m

resulted 3 lower 103n 1o deposit rato In v 2 .mqwodmprmu_mr.mouah,mebm\cm
been successiul in mmmmmuﬂmwﬂo{mﬂd&hmn&at
has

Its .
§7.0056 in the latest year and 2 lot of headroom for disbursing more loans if the need arises
Wmmoullcyrud muM'mmmmmMmk:awmw

PO,
mmmmmdm«umwmmozo_mmpm-mémuunne:mmm |
stable funding base ratic marginaly to 100.609% In FY2020 from 99.05% in FY2019. £
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i MW,MMSMklmmmmmhmmtmwmm
{ 2.54% of the otal funding base in 2020.

\

H.3.2. Liguidity Management
| According to the Bangladesh Bank’s regulatory requirement, ﬂaumyliqudétyrﬁerue(SLRJat

ILOMSammh reserve requirement (CRR) at 4.00% are to be
op Q In. ‘*Mhasbemmalmnm&mﬂmﬂaﬂo(cm)andﬂahm
Limﬂtywm(mmﬂmwm" i, Ba Bank has

Bank rec recently
Mmemmmmewmtmﬁ)fm5mm35mSorladaﬁfbﬁls,aﬂds.5‘)bm-l%
in bi-weekly basis due to the pandemsc.

The CRR and SLR requirement of the bank for conventional banking was BOT 3,461.97 million and
BDT 11,251.35 millon as on Dec k 31, 2020 which NRECBL kept BDT 3,587.62 milkon
and BDT 26,160.17 milion respectivety. T mamhﬁmmmwmmatMT
125.65 million and BDT 14,908.78 milllon In FY2020 respectively.

The CRR and SLR requirement of against Islamic banking was BOT 9.61 miflion and BOT 13.21 million
as on December 31, 2020 against which NREBCBL kept BDT 60.87 milion and BDT B81.33 milion
respectively. Total surplus amount from both CRR and SLR against Istamic banking stood at BOT
51.27 miilion and BDT 68.13 milion In FY2020 respectively.

In 2020, the matuity-based asset and jiability profile of NRECBL exhibits that the assets and the |
labiities of the bank are distributed over different time time horzons. There was net Equidity gap In the }

net iquidity. Notably, the cumutative liquicity shows no gop as at December 31, 2020.
B.4. Earning Trends and Profitability
Exhibit 7: Selected Indicators of NRECBL

STRTH STRERTTEI e e

T

FY 31 Decembar 2020 2019 2018 2017
Net Interest Income (BDT Million) TUE1697020 1 2,536.85 2,170:28 1,564.92°
Net Interest Income Growth (%) (33.11) 16.89 38.68 52.02
1 Non-Interest Income {BDT Million) S4,603.03 1,539.77 1,909.86
| Non Growth (9%) . 10243 47.67 (19.38) (2.92)
.i (BDT Million) -3,068.00 2,587.14 1,889,226 1 LH3
Pre-Tox Profit (BDT Milllon) 2,039.73 2,042.51 1,562.38 1,375.47
1 Post-Tax Profit (BDT ) ] 2.3492) 1,158,276 93434 91229
Post-Tax Profit Growth (%) 16,54 22,90 242 5.91
Post - Tax ROAE (9%) 14.93 15.07 1395 15.17
Interest Spread (%6) 3.64 5.68 5.46 5.02
Net Interest Margin (96) 1.84 361 3.90 3.13
Income Ratio (%) 51.30 46.22 49,08 47.80 |
| FY2017- Cuta Extrictes from Auiind Fnancets
by consecutive imp o net interest income over the previcus three
years, NRBCBL has seen significant fall in its net Interest income In’ FY2020. However, NRBCEL has
hibited stant growth In non-interest Income in the [atest vear. As a totl
opera income has of - 30.96% during FY2020 from FY2019. The total

Income. However, in all the previous three years, the interest income contributed the
majority of total operating iIncome.
De=spite 8 modest growth in loans & advances (20.67) in FY2020, the bank's [nterest Income from
lending activities has reduced to BDT 6,292.57 million (BOT 6,765.41 In FYZ019) while the Interest
paid on deposits increased o BOT 4,497.83 milllon (BDT 4,156.64 in FY2019) which eventually
decreased the bank's net.intere<t income by 33.11% to EDT 1,697.02 million In FY2020, The interest
expenses saw a greater figure than Interest income due o the bank’s growth of deposit In recent year
: which was higher compared to its loan growth. Also, the interest Income of the bank lowered in the
i mmrummdﬂwhwmma%vﬂﬁm“ﬂmmmlelufzozo.aswen
3 as various measures taken by Bangladesh Bank to eace the effects of the pandemic on businesses

and general population.
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mmmmwmhmm However, the tax-provision expenses during 2020
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D. COMPANY SPECIFIC RISK ANALYSIS

msmmmo«m_m:am tius every financial institution is exposed w risk of
dﬂmt_m_mm&.hmwdm«ymmsm
nsmkmmat-ti:mmﬂwm'mwmm. Banks are exposed to six core. risks
wmmmmmmm-mmmlwmw Exchange Risk,
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Would undermane m investment.

' be deteriorated which the: possibllity of repayment of

| In the carly months of the pana Banglack Banu{as}ur-deu-manumberofmmumsm
mmﬁquutyhmeﬁ:ﬂwm operations of financial
Accordingly, Bammwmhuy bnmls'andbm-sﬁombank: fowered REPO rates 6%

2 y Resqﬂ"’! Rﬁ-c 4 -
basis) and from 5.5096 to 4% (Diweekhy, basts) from April 15, 2020; - Increased advance-deposit ratia
(ADR) for alt the comventional banks from 85% m B7%, effective from April 15, 2020; increased
{ Investment deposit ratio l‘e]sm for Istams Sharial - banks
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D.3.1. Liquidity Risk : :
Lmuﬁtydskrﬁasmmemuabwushmiwmmeetksﬁ\muﬂmumas-mmld
m:mmmmahﬁuhmh MMrthgmmﬂmm. qum&tu;

v r&malsoarisedwtnbameslnmpm o manage change In fund,
f ces. Ik can neg ,Me:t&meanﬁvlgsymmm th.iﬂtym Oo-walnsng
bank from a mwmuh&mmmum L by
b s ilsfg‘:;ﬁdty risk ke 1 e
- manages Y buack Y prepared to !
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lnmrebuam,lquii:y

; :ﬂm%h%%aﬁ%mhﬂn?mm&ﬁmﬂ,m!ﬂmwm
gn ¢ ¥. products, different (overnighs |
i mm_mnmmmwmwm.camm-m:nmm- the |
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Managing Director & CEO
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Draft Information

E. MANAGEMENT & OTHER QUALITITATIVE FACTORS
E.1. Corporate Governance

mmmum(my_«m_m‘mmalzmm| 3 independent
cﬁuccms,a':dBMWW-SM'W_M'H&GE&M&M.TMBZ’;Mmma
mgdarbaslsm.g_nvmueormluga.m m‘mgemymngsamﬁuwwhmmqw.m

mwm.mmmmmmmm r 5 responsible
P and guidh 1 the central bank regs aredit and other aspects of
Industry, The committes &mm&mﬂ&gmﬂdﬁamm o

mmmcw)mumwmdmmu-ofm bank. The Audit Committe= Is a
Board com tharged with over ng the financial selecting an
asuditor, and both ‘intemal and_external. audit reports The Committee the

: e e, * A ) ._ - )! ..
Control Risk Management Process, -.compliance ' cutture, recommending appointment of External
Auditors, compliance of rules & regulations. The Audit Committes of NRBCEL heid 06 (s2x) meetings
in the year 2020.
E.1.3. Risk Management Committee

mmm-m«umusmmnmmmmwmm
management practice in the Bank, mmm_ﬂm.d"ﬂ-wmmdh
m-wmdm«mmmm.memam

mmwwwaum_tﬁﬁe.mmwmmm :

mmihﬁagmédueﬁmnf_m:ﬁ;mnagempﬂcyamm,malmg'
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of the bank and forward mmmmmhm-me
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Nmmmamemmmmwmwwm%amm
in order to meet the ot ges of cern bank 3. a5 there |5 no subshtute for training In the
W:GMMW.WMWW‘MMTmmmmM'M20:5
which is the Bank's § g center wh 4 ane 10 develop their skills, knowledge,
and abidities (SKAs) In order to heip the Bank realize its cherich - To accomplish this, the
Institute o a g '*mﬂquﬂa@neadsandnewﬁmndal
Innovation into account. A full Training Needs (TNA) Process s also completed by the
Training Instin The cor of H mewnmmwmwmlm.m
mmrmm.ﬁnmhadlﬂwmwhhﬂﬂ!&m,

E.4. Information Technology

amk'sbﬁ:buidngsrsbem,'Mm&rus,‘mmpanhmmmaﬂulmnank's

Mwm.mmhmmmmmmmmtmamum

mywmrbmksﬁmshw_amimwmmwmmwersAm.

ﬁgmmmﬂam;awmbuﬂm.mm!msmmmNmsampwm
i and OniEne baak

E.5. CSR Activities

The NRBC Bank is mindful of s nespor ¥ o ¥ 2= a whole. NRBC Bank has implemeniod
CSR policies that take Into accoul :&.mmmn.mm! of NRBC Bank’s
CSR policy is to make a posithve and mea: ' In the iives of the country’s economically,
pliysically, and socially chalienged communities: through an Imemmdevﬂoqm?:u:mmadnmt

on f L, developing Bank
befieves that education is the most Important n a_ country’s development. In this regard, NREC
Bmkhasma_dunauunmnaﬁmnﬂmwgn 0l B College, Fatehpur Primary. School, and
M.A_ Sattar High School for uctural 1 it. It has also! s

ural imnp 3 ne finandal assistance
for Shibchar Upazia Shamid in order to pravide students with scholarships, NRBC Bank also provides
firancial e to cty o =0 . NRBC

Green banking refers to a set of banking methods that take into account all social and ecological
mmm'mmmmm&amm:mumnkac&'mhavzmd
wwmmmlmmmnmmmanm
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Communicating through electronic medium, efficient use of gas, fuel, electricity and water with B view
o reduding carbon emission. In 2020, mtm:samumdmm finance for NRECBL was
_ BDT 3256.96 million.
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CORPORATE INFORMATION

BOARD OF DIRECTORS
Mr. S M Parver Tamal Chalrman
Mr, : A:;:m Imam, FCCA Derector
Mr. Rafiky Arzoo Drirector
Mr, Mohammad Saidur Rahman Director
Mr. Mohammed Oliur Rahman Director {
Mr. Abu Bakr y Dl !
| Mr. it Uliah Director :
| Mr. HNarim Director |
I M. AKM Mﬂm‘!‘}n‘- R.aEhman Director |
Alr Chief Marshal Abg Srar, BEP, nde (Retd.) Independent Director
Dr. Khan Mohammad Abdul Mannan Independent Director
Mr. Raad Mozib Lalen, phD Independent Director
I‘ CORE MANAGEMENT |
Mr. Golam Awlla Managing Director & CEO |
| Mr. Kaxi ":h' Tabha Additional : f
! Mr, Kabir Ahmed Deputy Managing Director |
Mr, Harunur Rashid Deputy Managing Director
[ Mr. Md. Rabiuf Istam Deputy o
SHAREHOLDERS
[ Sponsors/Promoters 88.429¢
f Sharehoiders 11.58% i
{
i AUDITOR
| Hovdadar Yunus & Co,
| Charterad nts
¥ M. Hasan & Co.
Accountants
Registered Office
| Yy C/A, Dhaka-
14 Motijhee! /A, 1000, Bangladesh
| ';l;?m + -9573422-30
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NRE COMMERCIAL BANK LIMITED |
BALANCE SHEET |
2020 2019 2018 T e |
6,001,909,830 3,982,274,730 ;
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NRE COMMERCIAL BANK LIMITE

PROFIT AND LOSS ACCOUNT
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mpany Secretary
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Board Secretariat, Head Office
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Credit Rating Report of NRB Commercial Bank:

Golam Awlia

Mznaging Directer & CEQ Board Secretariat, Head Office

@ EMERGING
)._} Credit Ratmg Ltd

/u SW ISLABCEAFAL Yaube 2F HiFd Fiteiament

June 24, 2021

Mr. Golam Awiia
Managing Director & CEO

NRE Commercial Bank Limited

14 Motifheel C/A, Dhaka-1000, Bangtadesh

Subject: Credit Rating of NRB Commercial Bank Limited,
Dear Sir,

weaeplaasedmhformmmw&edtna Umited (ECRL) has assigned the following
rating to NRB Commercial Bank ey :

June 22,2021 | June21,2022 | Initil | A | ST2

The Long Term and Short term ratings are vaid up to June 21, 2022, The rating may be changed ar
revised prior to expiry, if vamanted by extraordinary circumstances In the management, operations
and/or performance of the entity rated.

We hope the raling will serve the intended purpose of your onganization,
Yours Sinceraly,

NKA CFC
Managing Director & CEQ

Endosed: Two coples of credit rating report of NRB Commerclal Bank Limited.

SHAMS Rangs, House-104, Park Road, Level A1, A2 & AS, Baridhara, Dhaka -1212
Phone: BBO 2 585 0511, +880 2 985 0897, Fax 820 2 986 0628, Web: wwiwv.emergingrating.com
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Managing Director & CEO
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Campany Secretary
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Date'of Incorporation  : February 20,2013
Managing Director & CEO : Mr, Golam Anfia

Authorized Capital 1 BOT 10,000.00 Milon {(As on December 31, 2020)
Paid up Capital . : BDT 5,825.17 Million (As on December 31, 2020)
Total Assets 1 BDT 116,620.41 Million {As on December 31, 2020)
3 _E:Tffo_s,e;,?.a? Milion (As on December 31, 2020)

+ Md, Fahad Bhulyan
Md. Rajiur Rahman

zim Alamgir
ging Director & CEQO

UCB Investment Limited

Tanzim

Mana
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Golam Awlia mpany Slecret;[y " ; Ao
Lananl ir NRB Commercial Bank Limite ina Di CFOAS & 007
Mznaging Director & CEO Board § cretar'aat, Head Office Deputy Managing Director &

NRB Commercw

NRB Comimercial Bank Ltd. 114 Motijheel C/A, Dhaka-1000
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2021 Initial Review

NRB Commercial Bank Limited
Major Rating Factors
Strengths ‘7  Good growth in total asset, depasit and loans.

it Good NPL ratio compared to industry.
¥t Diversifying businesses into SME to reduce loan concentration.

Challenge/ ‘: Fafling interest income caused by Interest c2p.
Risks b mmammmmmnwmn-m
L I-Inhmtnlalgem

Rationale mmmmwm(M)mmummBmmw
wma-ecitra&ng srzmmmmmwmmmmmum
“refered 't /a5

mmmmmw&emmawwbmmhw
asset, deposit and:loans, good. NPL ratio compared. to. industry, as well as diversifying
businesses: into SME. 1, néduce kan concentration,: However, ECRL Is: concemed about
mmmmwmmmnmmmwm
ap,mupmemmbm,mmmmummwanmmm

WMIMLMBSMWWEMMM

nammmmm.mnuon‘mmwmmm o®o
MMMMubmbnkeddematb\mrauscadeanaMd —me

funds in the economy. Despite the fact that credit growth has risen marginally In recent D)U‘E

months as a result of the stimulus packages, total credit demand has been diminishing in £S5

the banking industry. mmmratemmmmmmssommua m‘é*—'

a result of the decreased credit demand.: However, the various measures taken by the 5 =T e
Wamuwmmmmmmwmmam ‘123

Tha government had announced various stimulus facliities as part of initiative to support 85

the economyfrom the negativ falout due to the pandefic. The cental bank has Eh

NE=2

NRB Commerclal Bank Limited EMERGIN G CF ) Page 20f 30 o %E
Crodit Rating Lidss ko m 2|

\ Emenying Credit Rating L s
=D
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Harunur Rasnidg
Deputy Managing Director & CFQ A.S # 007
NRB Commercial Bank Lid

Golam Awlia ompany Secretary
Managing Director & CEO NRB Commercial Bank Limited

: Board Yecretariat, Head Office
NRB Commercial Bank Ltd 114 Mattijheel C/A, Dhaka-1000




E . momm Draft Informaton Memorandum
AP T o NRBCeank Subordinated Bonds of BDT 3,000 Million
(4,

I'/'

lowered repo rate from 6% to 4.75%, Inweredmnmqukenmtsfmsﬁbmmm
-dally basls and 5,5% to 4% In bi-weekly basls, increased ADR by 2% as well as provided
relaxation over the Joan classification and provisioning rules for the year 2020 (Jan-Dec)
wmmmmwm»mn

Inmmdmmﬂm,wmlmmdmmgmaw
Improvement by 29.41% In'FY2020. The bank’s asset book has been witnessing an
upward momentum over: the' four. year, peridd: under. review. In 2021, the total assets
growth was supported by Improvement In gross 1oan by 20.67% and investment portfolio
by.a massive 72.36%, The gross loans and advances portfolio stood at BDT 74,835.73 In
mmmsmlmmmmaamammudmmu
growth rabe was 28,88%; 12009 and 14,84% In the previous three years. The bank has
mmnmemwu&mmmmmmm
promoted.-the total loan growth in 2020, The bank had disbursed a total of BOT 4,
mmmmwmmmmmm.m Dueto the s
growth ‘of loans prevalling - In_ the previous- few years, the banking
rowﬂngmonmatmu*asam:edalematekmmem:an
case of NRBCBL as well.

mmmaummuammhummmm

which I lower  than thé - industry” average of private’ commercial banks

mgmmxammmm,munmmm 2.9116.
ing loans- In :the mmmmmm

E
;5§§

e
a%

ﬁsa
igd

mmmmmmmhmmmmmmm
mwmmmmmlmwdwmmm
mmimmmmmmxamnaﬁm:s,mmhmm
-of - z%kquy ‘the Board of Directors of the: bank:has decided to .
issua Non S.Mmted ams,muonNmasmuwuuatmwm 5
“the capital base of the bank.
The recently imposed lending and deposit rate cap In 2020 and the onset of COVID-19
puﬂurkhasouwmﬂnmmof deposit In: banks. NRBCBL's deposit base has
improved by 2 modest 25.49%.in ‘bank successful
mmnMrm(nm)wmuwmm '
'wmmummmmam
need arises.

NRBCEL has been maintaining CRR and SLR In
TheCﬂRandSLRofNRGC&LforIG

with total surplus amount from both CRR
14,008.78 m1EOﬂhm020rwvd¥ ForNRSCBL‘smhammﬂ!

g Director & CEQ

UCB Investment Limited

NR® Commercl BankUmhed EMERGIN
Credit Rating .U

Tanzim Alamgir

Managin
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ia Campany Secretary
Golam wi s CEO NRB Coromercial Bank Limited
Managing Direcior Board Setretariat, Head Office

NRE Commercial Bank Ltd. 114 Motijheel C/A, Dhaka-1000
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bank has kept surplus amount for both CRR and SLR at BDT 51.27 milion and BOT 68.13
million In FYZ020 respectively meeting the requirement.

Followed by coasecutive: improvements to net Interest. income generated over the
previous three years, NRBCBL'has seen sigrificant fall In Its net interest income:in
FY2020 due to Implementation of interest rate ¢ap imposed by BB. Net Interest Income
of the bank lowered by 33.11% in FY2020 to BDT 1,697.02 milion from BDT 2,536.65.
million, The bank countered the reduction In inbenast income by vast 179,30% increase in
investment Incomé aided by high gain from govemment treasury bond and gein on sale
of government ‘securities. NRECBL's operating expenses increased by 45.36% i 2020
which led to a'cost ta Incomé ratio of 51.30% that was 46.22% In the previous year.
Hmu,aﬂmmﬁulmhamwmmedmm

provision- { expenses during

and mumyrwmwmmdwnmmmmmmm
memmmm!imhprm\w
MMMMWumemmmmm
mmm«mmmsmnuwmmmmummme

coming year.
masﬁrn-wl-nghmm NR8 Commercial Bank Limited
_FY 31 December mn 2019 2018 2017

4,603.03 227384 15397 1,909,
o _mmwmcm (%) 40243 467 (1938) (2.92)
Pre-Tax Profit (BDT mililon) 203973 208251 156238 137547
[Post-Tax Profit (BOT.miifion) 1,342.83 1,148.26 93434 912,29,
[Post-Tax Profit Growth (%) 1694 2290 242 591
Post-Tax ROAE (%) 14.93 15.07 1395 15.17
CRAR (% 1252 1340 14.02 13,58

FY2017-2020 Data Extracted from Audted Financlals

NAS Commergal Bank Limited EMERGING Page4 of 30
t

H \ mpany Secretary
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16: Latest default matrix and transition statistics of CRC
—— ———————matnx and transition statistics of CRC

Default matrix:

ECRL Default Studies 2020
Default Summary by Rating Category

Alamgir
ging Director & CEO
UCB Investment Limited
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Average Time (Month) to Default from Original Rating

* High Grade represents AAA, A & A ratings
**High Yield represents BBB, BB, B & Cratings
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Transition statistics;
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Rating Transition Matrix (2011 — 2020)
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17: Description of the Trustee, board of trustee, etc.

UCB Investment limited (UCBIL) is a fully owned subsidiary of United Commercial Bank Limited — one
of the leading private commercial bank in Bangladesh. It was incorporated in Bangladesh with the
Registrar of Joint Stock Companies & Firms (RISCF), vide registration number: C-94654/11 dated
3t August, 2011 as a private limited company under the Companies Act (Act XVIII) of 1994. It obtained
full-fledged Merchant Banker & Portfolio Management license (Reg No: MB- 97/2020) from Bangladesh
Security and Exchange Commission on 5t October, 2020.

The company has been inaugurated on 29th November, 2020 and under the firm guidance of the founding
CEO, Mr. Tanzim Alamgir, the company aims to play a vital role in bridging the gap in professional
financial management services in the country and the gap between investors and investment opportunities.
The registered address of the company is Bulus Center, Road: 34, Plot: CWS- (A)-1, Gulshan Avenue,
Dhaka-1212.

. The key strength of UCBIL comes from its people, who are highly talented investment managers with
vast and versatile experience in the investment landscape, both locally and globally. Utilizing this
knowledge and expertise, UCBIL intends to provide and promote unique financial sol utions for some of

$ most successful institutions and corporations, Keeping innovation and sustainable growth at

the core of its operations, UCBIL intends to lead its clients and the country to a brighter and wealthier

. Authorized capital as of 31 Dec 2020: BDT 100,00,00,000/- (One Hundred Crore Taka Only)

. Paid-up capital as of 31 Dec 2020: BDT 25,00,00,000/- (Twenty-Five Crore Taka Only).
o Net worth as of 31 Dec 2020: BDT 313,616,001/ (Thirty-One Crore Thirty-Six Lacs Sixteen-
Thousand and One Taka only.)
. Shareholding Details:
Share Holding Position ol
2
Shareholders % of Share Holdings [No. of Shares L BOE
United Commercial Bank Limited 99.96%| 24,990,000 gg;‘:
] -
UCB Capital Management Limited 0.04% 10,000 <8 2
Total 100% | 25,000,000 =0
Ng2
cos
Sg8
17.1 Business Activities of UCBIL: =5

With its group of versatile financial consultants, UCBIL aims at delivering top-class, customized
investment solutions to its clients to cater to their specific needs and be their long-term growth partner.
The services UCBIL aims to provide are;

) (vott Fuae il iy Wbaint oy wdecniiett, vort tay cusilt the b

)
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: ompany Secretary
Managing Director & CEQ NRE oIl Bbk ated U ‘
mel’Cia‘ Bai'lk Ltd- Board El:fetariat, Head Office Deput"r Managmg Drl‘emor& Cr.
NREB Corm 114 Motijheel C/A, Dhaka-1000 NRB Commercial Ba




i u Draft Information Memorandum
R i @ NRBC BaNK Subordinated Bonds of BDT 3,000 Million

Investment Banking Services:
* Bond Issuance
» Corporate Advisory
*  Mergers and Acquisitions
Primary Market Services:
* Issue Management Services
*  Underwriting
* Capital Raising and Private Placement
Secondary Market Services:
¢ Portfolio Management

ing Director & CEQ

ucB Jgnvestmenl Limited

AR
Tanzim Alamgir
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17.2 Due Diligence Certificate of the Trustee

uce @ resmment

DUE DILIGENCE CERTIFICATE OF THE TRUSTEE

The Chalrman
Bangladech Securities and Exchange Commission

SUBJECT: ISSUACNCE OF NON-CONVERTIBLE UNSECURED COUPON BEARING SUBORDINATED BOND Mern
CAPITAL) OF NRBC BANK UMITED OF BOT 5,000 MILLION,

We, the under-noted trusten to the above-mentioned forthcoming issue, state as follows:
1. m,muamwmammmmdmuom behalf of the eligible investors, have
P T PR therde ad s

il o
‘our decition; and -

WE CONFIRM THAT:

Allinformation and documents as are felevant to the Issue have been received and examined by us and the

€raft IM, draft Oeed of Teust and draft Subscription Agreement forwacded ta the Commission has been

#pproved by us;

B We have 2lio ecmined ail documants of the assats 1o be charged with the Trust and are satisficd that the
assets biear mvlhq,t'dtméchlpﬁmu\ﬂ_ disclosed In the In;

<} While examining the-above documents, we flad that a1 the requirements of the Bangladesh Securities and
Exchange G (Dbt Securiies) Ruies 2021 have been complied wit;

4} Waoshallacy asmummmamnmw:huu PE? provisions of the Deed of Trust to be axocuted

with the mmmmﬁmhmwwmu‘mﬁm In the Deed of Trust and in tha

3)

g
€] We shall also abide by the B Securities and Exchange Commis: (Debt Securitles) Rules, 2021
wmﬂﬂunswwmtomummqamomubmw
N The sbove deci 5 uneuivocal and Irevocabl
For Trustee-
Tantim Alamgir
Chlef Executive Officer
UCB Investments Limited
Date: June 20, 2021 QD
Place; Dhaka U
D’:j £
- E 5 -I
J8=
¢ <g E
€99
NS>
cC'5t
O Em
Mmmmmmwtmwmammaz ,_ "‘:30
E-mad sppot uck-tvestmartcom, E:}

I Voke b ciny greeN\obout s whatinient, N may consle the Jisnr,

e

“ 2E C

Golam Awlia NRB Co
H S

Meriaging Director & CEO 112 foty

NRB Gormmercial Bank Ltd.

mercial Bank Limited
retariat, Head Office
eel C/A, Dhaka-1000
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18. Modus operandi of the issue

ii.

Upon receiving the Consent Letter as per requirements of BSEC and subject to fulfilment of the
Condition Precedents referred to in clause 10.] (Condition Precedents to Issue), each intending
Eligible Investor shall deposit the relevant Purchase Price for same day value through Banker to
the Issue and upon such deposit Closure of Subscription shall happen for that Eligible Investor,

Statement of subscription received against issuance of securities under these rules along with
bank statement(s) shall be submitted to the Commission within 10 (ten) days of the closing of
subscription list.

If the Issue is cancelled, any Issuance in terms of this Trust Deed shall be void and the company
shall refund to each Eligible Investor who had paid their respective subscription money within 15
(Fifteen) days from the date of refusal for listing by the stock exchanges, or from the date of
expiry of the said 75 (Seventy Five) days, as the case may be. In case of non-refund of the
subscription money within the aforesaid 15 (Fifteen) days, the Issuer and its directors shall be
Jointly and severally liable to pay interest at Default Rate, to the Eligible Investors concerned
along with the subscription money until payment in full,

The proceeds raised through the Issue shall be placed in a designated bank account maintained
with the Banker to the Issue, and utilization of such proceeds shall also be made from the said
bank account.

The report on utilization of proceeds as well as implementation status shall be submitted to the
Commission, the Trustee, the Issue Manager and to the stock exchange(s) in which its securities
are listed, on half-yearly basis within 10 (ten) days of close of the half year, till full utilization of
proceeds.

Rights, duties and obligations of the bondholders

a)

b)

c)

d)

Page | 14
P%L@
? Md.\Reaz Uddin Asif
Golaim Awlia Company Secretary

Mz f,‘g(ﬂng DET@C‘:O! & CEO NRB Co
NE - commercial Ban 114 MotijReel C/A, Dhaka-3.000

Each of the Bondholders has the right to demand information relating to the issuance of Bond
and/or information relating to the Issuer, as set forth in this Trust Deed or in the Conditions, from
the Issuer.

Each of the Bondholders has the right to receive payment of Purchase Price of the Bond on the
respective Redemption Date in accordance with the procedure as set out in the Condition VII
(Redemption) of the Schedule | (Terms and Conditions of the Bonds).

Each of the Bondholders has the ri ght to receive any other payment including Late Payment Fee
and/or Early Redemption Fee, if applicable, whenever such payment becomes due and payable by
the Issuer in accordance with the procedure set forth in the Conditions contained hereunder in
Schedule | (Zerms and Conditions of the Bonds).

Each of Bondholders has the right to attend Meetings of the Bondholders and vote therein in
accordance with the provisions of the Schedule 2 (Meeting of Bondholders).

SHEN B any iy et s disiiman, Seots dnvcay comrsaal thee Fssiecr, Arvasper o flye Lousa

PSR EBER VR

k Ltd. Board Sedretariat, Head Dffice NRB Commerci

Deputy Managing Direcior & CFO A.S # 004
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Accounts and Audit

Maintenance of and access to books and records and inspection

i.  The Issuer shall, maintain books and records (with respect to itself and its business) in good
order.

ii.  The Issuer shall ensure that the representatives, agents and/or advisers of the Trustee shall be
allowed, subject to confidentiality obligations under applicable law, to have access to the assets,
books, records and premises (including access to view any physical assets which are the subject
of any Security Interest) and to inspect the same during normal business hours (at the expense of
the Issuer) upon reasonable notice.

iii.  The Issuer shall ensure that its officers shall, upon reasonable notice, be available to discuss in
good faith the affairs of the Issuer with the Trustee and/or its representatives, agents and/or
advisers.

Financial Statements

i.  The Issuer shall cause to be prepared in respect of each of its financial years, financial statements
in such form as will comply with the requirements for the time bei ng of the laws of Bangladesh.

ii.  The Issuer shall supply to the Trustee two copies of its audited financial statements, and related
auditors’ opinion within a mutually agreed time frame.

Providing Information to Bondholders

The Issuer shall supply to the Bondholders the statements and documents, except those published in
the website of the Issuer as per local regulations, as follows on requisition by the Bondholders (with
a copy to the Trustee) if it does not contradict with the laws of Bangladesh.

i.  All documents dispatched by the Issuer to its shareholders;

ii.  Annual audited financial statements/Annual Report.

Meeting of Bondholders

Meeting of Bondholders and issues incidental thereto including, but without limitation, power,
scope, quorum of the Meeting and voting shall be governed in accordance with Schedule 2
(Meetings of Bondholders).

=

Commencement and termination of the Trust L .‘E-E.-"-é
a) Commencement of the Trust g5
The Trust hereby created shall be deemed to be established from the date of this Trust Deed. T

b) Termination of the Trust ‘__\ Eg E
The Trust shall be extinguished when all liabilities are repaid in full in accordance with this Trust o ¢

Deed. Notwithstanding anything to the contrary in this Trust Deed or the other Bond Documents, g 'Qi

the Issuer may revoke the Trust with the express consent of all Bondholders of the Trust and with = é(__'

the permission of BSEC, if so required.
¢) Consequence of Termination

I et Burve ety gitery’ dobeast Mres dcunent, yon iy cvsilt thedeSiier, Arranger andd the Tristee”
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Upon fulfilment of the purpose of the Trust to manage and administer of the Bonds in accordance
with the terms of this Trust Deed, and to execute, acknowledge, confirm or endorse any
agreements, documents, deeds, instruments and papers in connection therewith, and to hold the
benefits deriving from the covenants made by the Issuer in the Trust Deed of trust for the
Bbeneficiaries, the remaining Trust Property, if any, shall return back to the Settlor under
resulting trust and be returned to the same by virtue of operation of law.
Miscellaneous
i.  Waiver
The Trustee may, with prior approval of the Issuer, but without the consent or sanction of the
Bondholders and without prejudice to its rights in respect of any subsequent breach or Event of
Default, from time to time and at any time but only if and in so far as in its opinion the interests
of the Bondholders then outstanding shall not be materially prejudiced thereby waive or
authorize any breach or proposed breach by the Issuer of any of the covenants or provisions
contained in the Conditions or any Bond Document to which it is a party or determine that any
event which would otherwise constitute an Event of Default shall not be treated as such for the
purposes of this Trust Deed provided that the Trustee shall not exercise any powers conferred on
it in contravention of any express direction given by resolution or of a request in writing made
by the holders of not less than 66%spercent of the outstanding Bonds in accordance with
Schedule 2'(Meetings of Bondholders) but no such direction or request shall affect any waiver,
authorization or determination previously given or made or so as to authorize or waive any such
proposed breach or breach relating to any basic terms modification. Any such waiver,
authorization or determination may be given or made on such terms and subject to such
conditions (if any) as the Trustee may determine, shall be binding on the Bondholders and the
other Issuer, unless the Trustee agrees otherwise, shall be notified by the Issuer to the
Bondholders as soon as practicable thereafter.
ii.  Modifications
The Trustee may, with prior approval of the Issuer, Guarantor and BSEC, where applicable, from
time to time and at any time without any consent or sanction of the Bondholders concur with the
Issuer in making (a)any modification to the Bonds or the Trust Deed, any trust deed
supplemental to the Trust Deed, the Agency Agreement or any agreement supplemental to the
Agency Agreement which, in the opinion of the Trustee, may be proper to make provided that

such modification would not be materially prejudicial to the interests of the Bondholders or (b) oo
any modification to the Bonds or the Trust Deed, any trust deed supplemental to the Trust Deed, g,g‘g
the Agency Agreement or any agreement supplemental to the Agency Agreement which in the o B
Trustee’s opinion, is of a formal, minor or technical nature or made to correct an error, defect or g § E
inconsistency, to conform the terms between any provision in the Conditions, the Trust Deed or e = -E
mandatory provisions of law, Any such modification shall be binding on the Bondholders and the NeS
Trustee shall cause such modification to be notified to the Bondholders as soon as practicable %95
thereafter, provided however that the Trustee shall not exercise any powers conferred upon it "“ég

unless, having given not less than 10 Business Days’ notice of such modification to the
Bondholders in accordance with the Conditions, it has not, within 30 days of such notice being
received by the Bondholders gr a shorter period as may be agreed by the Bondholders, in writing,

Sk vemn huave any gk cubiont thes dhscusment, yon gy sonstls e festier, Ar
Page | 4 \J
:/';,Lu—;g |
Golant Awlia Conpany Secretary

: . A NRB Comymercial Bank Limited
Mznaging Dirgetor & CEO Board Satretariat, Head Office

(5 Commercial Bank Ltd. 114 Motijheel C/A, Dhaka-1000

Deputy Menaging Director & CFO A.S # 007
NRB Commercial Bank Lid




s an Draft Information Memorandum

o i @ NRBCRANK Subordinated Bonds of BDT 3,000 Million

been directed by a Resolution or of a request in writing made by the holders of not less than
66%/spercent of the outstanding Bonds against making such modification. In such circumstances,
the Trustee shall have no liability to any Bondholder or any other person for agreeing to such
modification. The Trustee may, without the consent of the Bondholders, execute any
documentation and do any such other acts or things as it determines necessary in its reasonable
discretion, to effect any modifications to these Conditions and the Trust Deed to comply with any
modifications made to the Trust Deed from time to time.
Notices

i.  Addresses for notices

All notices and other communications hereunder shall be made in writing (by letter or fax) and shall be
sent as follows:
Issuer: If to the Issuer, to it at:

Address: NRB Commercial Bank Limited
114, Motijheel Commercial Area,
Dhaka- 1000, Bangladesh
Attention: Managing Director & CEO, NRB Commercial Bank Limited

Trustee: If to the Trustee, to it at:

Address: Bulus Center (17th Floor),
Plot- CWS (A) 1, Road- 34,
Gulshan Avenue, Dhaka- 1212

Attention: Chief Executive Officer
Or, in any case, to such other address or fax number or for the attention of such other person or

department as the addressee has by prior notice to the sender specified for the purpose, in writing.

ii. Effectiveness

" Every notice or other communication sent shall be effective if sent by letter, three days after the time of
dispatch and if sent by fax at the time of dispatch provided that any such notice or other communication

which would otherwise take effect after 4.00 p.m. on any particular day shall not take effect until 10.00 o
e

a.m. on the immediately succeeding business day in the place of the addressee. SRE

E35

iii.  Notices to Bondholders - LeE

\_‘ <32

All notices are validly given if: £5 %

— n®

>

Mailed to the Bondholders at their respective addresses in the Register; or g '§,E

: e : 53

Published for three consecutive days in one English newspaper and one Bengali newspaper, each having =3

wide circulation in Bangladesh; or
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Emailed to the Bondholders at their respective addresses set out in the Issuer Register provided that such
notices will only be considered as validly given unless followed up with hard copies of the notices being
mailed to the Bondholders or published for three consecutive days in a leading newspaper as aforesaid.

Any such notice shall be deemed to have been given on the seventh day after being so mailed or on the
later of the date of such publications,

Indemnification

The Trust Deed contains provisions for the indemnification of the Trustee and for its relief from
responsibility, including provisions relieving it from taking proceedings to enforce repayment
unless indemnified to its satisfaction. The Trustee is entitled to enter into business transactions
with the Issuer and any entity related to the Issuer.

Cancellation

All Bonds which are redeemed by the Issuer in exercise of call option, will forthwith be

cancelled,
<83
o E
e Tk
Toes
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Offering amount 3,000,000,000
Private Offer 3,000,000,000
Arranger to the Issue fees: 10,350,000
el SR 0.30% of the Private offer
Arranger to the Issue fees : amount 9,000,000
VAT against Issue 15% of Issue Management 1,350,000
Management fee fees )
BSEC Fees: 3,010,000
Application Fee for both :
Public and private offer ixed 19,000
S ‘ o;lo%fqn-t_hgpffeﬁng | =
an_;ent Fee am ount 3,000,000
Trustee Fees: 545,000
.| Trustee Fee 300,000
VAT for trustee fee 45,000
Trustee Application Fee 50,000
Trustee Registration Consent fee 100,000
Trustee Annual Fee 50,000
Legal Advisor Fee 345,000
Credit Rating Fee 143,750
Grand Total [ 14,393,750

Golam Awiia
Mznaging Director & CEO
NRE Commercial Bank Ltd.

A hove gon) #Iu'l)'irbumMlu:-fm?-'rw’r!.‘\wMh.r_\'lrvum’rrfn.'ls.ww‘.atmu :

Board Secretariat, Head Office
"4 Motijheel C/A, Dhaka-1000

“71ud Rashid
“ anaging Director & CFO A.S # 007
7B Commercial Bank Lid.

gir
ing Director & CEQ
vestment Limited

Tanzim Alam

Mana
uce

in




=i Uy Draft Information Memorandum

R T ) NRBCRANK Subordinated Bonds of BDT 3,000 Million

Annexure-I

& NRBCaank

Declaration about the responsibility of the dir including the CEO of
the issuer or originator in respect of the information memorandum

|Rute 4(2)(a)]
I'his infonnation dum has been preparced, scen and app d by us, und we, individually and
coltectively. aceept full ibility for the authenticity, accuracy and adequacy of the statements made,
infoamation given in the prospectus, de finarcial exhibits, anncxes, papees submitted
1o the Commission in support thereof, and confimm. after mmaking all ble inquiries that all conditi
coneerning this public issue and prospectus have been met and that there are no other information or
dovurnenits. the omission of which make any information or therein misleading for which the

Copenission may lake any civil criminal o adm inistrative actions against any or all of us as it may deem
(|19

We also confinm that full and fair disclosures have been made in this Informarion memorandum to cnable
the imvestons tn make a well-infi d decision for i =

Mr. Golim [Awlia

HEAD OFFICE: 114 Moajrest CrA Ohass- 1000, Bangladesn, PARX - 880 2 657342230
Fox: BED 2 9573421, SWIFT. DDH, i

La
Tanzim Alamgir

Managing Direclor & CEO
UCB Investment Limited

I yens fuave uny griery whour shrcunani, yen iiay consild e Foucr,
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DUE DILIGENCE CERTIFICATE OF THE TRUSTEE

The Chalrman

Bangladesh Securities and Exchange Commission

SUVILIEET: ISSUACNCE OF NON-CONVERTIBLE
CAPITAL) OF NRBC BANK LIMITED OF BOT 5,000

We, the und, d tnsteg b

Uﬂim COUPON BEARING SUBORDINATED BOND (TIER I

W Lisue, dtate i foliows:

1. mmmuumumammwmeumm«mcnlgmmmnm

our decizion: and

2. mu-n-kdmmumw

other

begal and a3 relovant to

mmmnmumr its direciors asd officers, snd
of the

(g objests of the iswe and the

of the and other

'WE CONFIRM THAT:

a) a3 arg

approved by us;

bl W hswve also examined ail documents of 1

fumithed by the lssuer:

BIEVANL [0 1he luunhmmmecmc and examined by us and the
draft In, drilt Deed of Trunt and draft

Ag o the C has been

he aiiats 1o be charged with the Trust and are satisfiod 1hat the

amsbnnﬁewu'e titde and charge status 35 dsclosed In the VG

<)

d fsue
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Faor Trustee-
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Lhief Executhve Officer
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Date:June 20,2021
Placo: Dhala

Bus Corter (W Flood, Plal—CWS~{A)=1, Aced No~3H, Guisnon Al Dneke- 5.
E-mel s ppot Suctivesimantcom

Lmercial Bank Ltd.

A Yen uave cony ey bt thes docianent, VORIV GO,

Campany Secretary
NRB Coinmercial Bank Limite
Board Secretariat, Head Office
114 Motlijheel C/A, Dhaka-1000

[l insaier, Arremgor and the Trustce”

-

gir

Tanzim Alam

Managing Director & CEQ
UCB Investment Limited




Draft Information Memorandum

=i g
o s @ NRBCRANK Subordinated Bonds of BDT 3,000 Million

Annex-III
Audited Financial Statements for the year
ended 31 December 2020

gir

Managing Director & CEQ
UCB Investment Limited

B
Tanzim Alam
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Independent Auditor’s Report

To the Shareholders of NRB Co ial Bank Limited

Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the bdared froancial of NRB C. ial Bank Limited and its I
subsidiades (the “Group”) as well as the sepamie financial of NRB C ial Bank Limited |

(¢he “Bank™), which comprise the consolidated and separate Balance Shovts as a1 31 December 2020, and
consolidarcd and separare Peofic and Loss Accounts, coasolithred and separate statemear of Changes in |
Equity, and coasolidated and separate Cash Flow Suements for the year then ended, and notes 10

lidared and seg financial , including 2 sumavaey of significant accounting policic.
In our opinion, the accompanying lidated financial of the Group and separate financial
satements of the Bank give a true and fair view of the Bidated financial position of the Group and the

sepasie financial position of the Baak a3 at 31 December 2020, and of its consolidated and separate fiangiat |
performance and it consolidated and separate Cash Flows for the year then ended in accardance with l
1 ional Financial Reporting Standaeds (TFRSs) as expliaed in Note 2,

Basis for Opinion
We condueted our andit in accond with 1 somal Sandards on Auditing (I5AS). Our respansibilities
under thase dardls are further deseribed in the Anditors” R ponsibibies for the Audit of the Consolidated
and Sep Financial § section of our eeport. We are independent of the Group and the Bask in
dance with the I ional Ethics Standards Board foe Accountants’ Cade of Etkier for Profssional
Awvantants (IESBA Code), Bangladesh Securitics and Exchange Commission (BSEC), and Banglidesh Bank,
and we have fulfilled our other ethical responsibilities in accordance with the 1ESBA Code and the Tnstinue
of Chartered Accountants of Bangladcsh (ICAB) Bye-Laws We belicve that the audit cvidence we have
obiained is sufficient and approgeiate 10 provide a basis for our opinioa.

Key Audit Mattess i
Kq-aud.i:ma:smaml.hasemam:slha:.inmupmfudmﬂhﬂgmmt.wmofmsipiﬁmmhwmdi: ! |
of the consobidated and sep financial of the cosrent period. ‘These matiens were addressed in |
the context of our audit of the o bdared and sep financnl a5 a whole, 2nd i the forming

af onr opinion thereom, and we do not provide a soy pinion on these

LM ment of provision for Loans and Ady |
See nofes ao. 7, 8, and 13.1 & 13.2 (o the finandial |
The Key Audit Marter How the matrer was addrcssed in our audit

The pracess of estimating provision foc loans and | We restod the design and operating effectiveness of

advances associated with eredic misk is judg 1 | key I foausing on the following: |
and iplex. While ¢stimaring such provision | = Tested the eredit monitoring and pravisioning

ceran judgmental factors need 1o be considersd ocesss

including:

: Ideatificadon of loss evenes, including eul
. £ ¥
Furure business performance of the boerower; s S N

*  Key assumptions relating to che furcher business| . poccoony e doquacy of teansfor of interests (o

petformance of the borrower, the Income account appropriate approvals in oT
* ‘The macket valse of the collteral and ke with the Bungladesh Bank's guideline. =ws
S g O

Abiity ro repassess the collareral, I e E“E
Iurth these isi w@e p d o : : | S

manually vsing the volumsnous dat extracted from | MTOVISOD ﬁ“’.b“m. aad advances porcfolio i nmoee

the IT system of the Baok and folowing the | Omprised the following ‘ <8

; jons of Banpladesh Bank (the cenrml bank | ° Rmcwu}ﬂw:dcﬂuaqofﬂw:mn[umugmuﬂ _;:E

of Bangladesh) issued feom time to time. and specific providons; ECJ g
=

NEZ

1 {e g;,...

®© Em
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i you Dave oMy grecry bt this eviment, Yo i cons,
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Duc o the high level of judgment iavolved and

wmg some momml proosss in estimating  the i . L

peovision for Sans and ady we idered (his | Assossd the gies on which the

10 be 2 key andin oxamer, provigon amounts based, reclculied the

Ao additoml 1% Specil penersl  provision provisions, and m-tu.’! t‘lm comploetencss and

COVIDI? bas been mamrzned smonncing ro Taka ‘“f‘h‘ L

28464 milbon i line with the dinction of the

circulae. = Finally d the approg and
L . |

Considering the adverse impact on the y I i af agamst relerant

from COVID 19, Bangladesh Bank vide circuhie f# | Souming standards and  Banghdosh  Bank

11 dated 3 May 2020 has advised Banks to transfer | SoidcEacs; and

all interest charged oe chargeble oa King

loans and advaaces for the period from 1 Apnl w | o pa d the grovads for Lt £

M Moy 2020 w “interest-free blodied account”™
withour rcahisng those from clients and/or mking
thase to mcome. Subsequently, on 10 Juse 2020
vide BRPD Cirular no 12, Banghdesh Bank has
allowed bonks 1o transfer interest from “Sncerest-
free blocked sccount” fo mcome upon waiving a
cenzxin ponion of intercst-based on ocutstanding
loan hahinces. ‘These loan balnces would be
avable from G a5 “subddy™
Furthtomore, the net amount of infersit affer giving
waiver for the months of April and May 2020, shall
be recavenble feom the chent ducng the mext
rwelve months on equal installments o as pee cadh
Howr of the cheat based on the banker-client
selaionship,
Finally, 25 per BRPD circulas letter, no 56 dated 10
Diocember 2020 Bangladesh Bank has allowed the
Bank 10 recopnizc interest income for elients taking
the deferral faclity withowt mceiving  cash
repayment, subject 10 the compliance of certain
erijeria, such as’ approval by managemenr, audir
committee and the Boaed baed on applying|
judgment.
At the year-end, the Bank repoded total loans and
advances of BDT 74,835.73 million (2019: BDT
6201502 million) and provision for loans and
advances of BDT 289374 milion @01% BDT
1,730,356 milkon) as ac 31 December 2020,

approvals in eases of transfor of interests to the
Income ageount,

2. Valuarion of Treasury Bill and Treasury Bond

Seo note o 6 0 the financil statements.

The Key Audit Master

How the matter was addeesscd in our audit

The cassification and messurement of Treasury
Bills and Treasury Bonds require jedgment and
complex estimates.

We wsted the operating effectivencss of key
controks I’oms‘:&g oa the dassificton  aad
af’ y Bills and T v Bonds,

114 Motljhee

i
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In the absence of a quoted price in 2n acive market,
the: fair value of T-Bills and T-Bonds is determined
using: complex valuation technagues which may ke
o considerasion et or indirect unobservable
marker daea and complex pricing models.

We sested a sample of the vahuation modcks and the
mpats psed in those models using a vanery of
rechnsgues. Applicd o the Geeemstances,

Finally, we have assessod the appropeatencss and
s 2 of disd agminst  relevant
o ing duds and Banghdesh faak

puidcliney

3. Measurement of Deferred Tax Asscts

See note ao. 115 o the financial seatements.

The Key Audit Matter

How the martes was addressed in our audit

Deferred @x assets for  deducable .

¥
differences that it belives ane eccoverable. The
bility of grod deferved s atses is in

We obmned an und ling of the Group and
the Bank's key controls over the recognition and
of deferred tax asors and the

part depeadens on the Bank's abiliy w g
furuse xable profics sutfickent fo utilize deductible
temporary differences.

We have decermaned this 10 be a key audic marer,
significant jodgment 15 fequind in relation 10
deferred lax assets as their pecoverabiliy B
dependent on i of future peofirabiliry over a
numbes of pers.

The Bank has seported net deferred Bix assets 0 2
toral of HDT 460.01 milbon 2019: BDT 35682
rnillioa) as at 31 December 2020,

poons oeed in ing the Group and
Bank’s future faxable income.
We also d the ! and of

the duma wsed for the etiansons of furuse mxable
ECOme.

We invobved tix spechliss w mems  key

asaumpions,  contols,  recopnition,  and
mcasurement of DTA's.
Finally, we 3 the ; and

fxmmimnfd&dmumas.p.ul'ﬁs 12 Inconte
Tax.

4. Legal and Repulatory ntters

The ey Audit Mattes

How the maner was addressed in our andit

We focused oa legal and regulacory miwers b

the Group and the Baak operare in 2 kegal and
srulatary envi chai is expased w sipnificaar
hrigation and similar risks arisag from dispures and
ryrubstory proceedings. Such matiers arce subjeat o
many uncertainties and the outcome may be diffienlr
o predict.

These uncerningvs inherenidy affoct the amount and
timing of poenrial cutflows with respeee o the

wsions and other cont liabalities.

We obiamed an ding of the Groep and
The Bank’s key controk over the legal provision
and contingen: Etl‘.‘spmﬂ:ﬂl.

We caquited o those charped with govenance o
obtain thele view on the stams of all significant
Erigacion and regubitony macters.

We enquired of the Baak’s imtermal legal counsel o
all significaou bogation and repubitory maners and
mspeciod intermal notes and  repores, We also
roccived  foemal  confirmarions  from  exteenal
counscls,

We msesed the mehwdologics on which the
peovision amounts are based, eecaleulied the
peovision, and tesied the complerencss and aceuracy
We also assessed the Bank's peovisions and
contingent labilities disclosure,

5. IT Systems and Controls

Golam'Awlia

Uddin Asi
Cernpany Secretary
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‘The Key Audit Maner

How the maner was addressed In our audit

Our audit procedures have a focus on IT systems.
aod contml duc o the pervasive saune aod

Incasans duly, and our rebince on aomated aad
manual with automared (IT Dependent) coateols.

\\’eba\cfocusedmmnmqmmumm
T and T access 10 the

} i hanges 10 the [T
mmmnr. Among others, these are key 10
easuring the operating ffectiveness of manual with
auromarod control and swromated controls.

We also coocentated oo fonml  secuiny
mmmposmandpmadmsmdmmm
whether they are approved, compechensive, up-io
date, and bank-wide commaonicated.

We tosted the dosign and operating effectivensss of
the Bank's TT access contrals over the information
sysvems that are criteal 10 finandial reparting, We
tested IT Genenl Controls  (Logieal  Aeciss,
Changes in manapement, and aspeas of IT
Operational Controls). This incladed resting thar
requests for acees o systems were appropriately
reviewed and authotized.

We rested the Bank's penodic review of access
tights and mm‘&d n-qnmm of dmgcs 10 systems

foe

TF™ i

We performed the Tests of I'T' General Conteols 1o
P the Appication  Develoy and
Danabrase, Hosting Phuforms, and scgrogation of
ncomparible dutis relevant 1o application and
darabase change sanagement.

= Cardnaidiar

6. C:

1z value of 1

4

by the Bank

See node no. 10 10 the inancnl satements.

‘The Key Aodit Maner

How the marter was addressed in our audit

The Hank has invested in cquity shares of is
subsidiavics namely NRBC Bank Secirities Limuted. | &
As of 31 December 2000, the camying vakic of
these investments is BDT 360 millioa (2019: BDT
360 millan).

At the tame of conducting our aodit of the scpacate
fimancial soements of the Bank, we have
considered the recoverable valne of the Bank’s
investments i NREBC Bank Securites  Limited
stated at CosE

We h:\.e reviewod mu.mgunml‘s analvsis of
value
with IAS

.‘ ot or St e h
56 Imperiraent af Aveti.

We bave analyzed the appropriatencess of the value
nmnmdd.n:cheyauumpmnsumlmlh
model,  the
assumptions, particulady u.!sm: they had the most
mmpact on the valug in wse aaleuhition,

i
7.M of Right of Use Asscts and Lease Liability
Sec Note 13.11 and A G

Bank has applicd the IFRS 16 one year bt ie.,
feom o1 j:nmary zum uang the modifisd

ks phoochald Bevel
nmdmpudupmnmmmwm
lﬂmlﬂlﬁlryntm{:yﬁmmo{hm
lage paymenis, discounted it wing the bank's
incremental borrowing eate ar the date of inial
application, and recognized a opht-of-use asset at
the dare of initial applicacion based oa following
criteria

We have eeviewed the management  assumplion
reganding the identification of Lease as per 1FRS 16

We also review the lease agreement with the lessor
and Jessee, identified the lease terms and eccaleubred
Iease lnbilities and riglt of wse assers, intenest on the|
lease Eability and Depeeciation charped on the right]

of use asses.

“Hf e fuve ehay griedy oot s oo, Ve iy consy

Board Secretariat, Head Offic
114 Motljheel C/A, Dhaka-1000

Zzim Alamgir
ging Direclor & CEQ
UCB Investment Limited

Tanzim

Mana
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Materiality threshold is 1% discounied lease
| Lisheliry (i a0 Lease remn wich kessor) of the
: capital of the Bank Tk.7,025,169,980
(clucting 170 subsesiprion) for the sight of
use of assers
. Implic iacremental borowing ate i used
for discounting the lese payment based on
‘Tressury bil/bond rue suppoding lease
waor 2 -7 yar. As such 5 yas T-
bill/bond rte B.86% of Januagy 2020 has
boen wsed for those contacts  haviag
ud@nﬂmmhﬂmnf&}mu
from the date of initial
mm{ﬂljmmﬂj
Right-of-use assets ane being deprecianal

over the respective lease reem.

d  fixed pay , including m-sub fixed
payments (if ang)

e amounts expectad 16 be pasable under a
resadual value guarantee (f any); and

£ Lease term as the aon-canccllable teem of
the lease, fogether with any petiods covered

by an option o esiend the lease i it B
nnsombly cortan (D be exercised, or any
periods covered by an option o wminale
the lease, if it is rasonably cortain not (o be
excreised,

As of 31 December 2021, the caaying amount of
Right of Use Asses i amcamting BDT 16538
million and cutstandmg Lease Linhifity amooating
BDT 14144 million.

‘I'he Gronp akso repoeted revenue for the year endod
31 December 2020 of BDT 5204.09 millon (31
December 2019 BDT 231430 million) from
invesiment, commission, charges and operating
activities.

‘The application of fecogmtion
sauhrdsucanpl:x:ndnmhﬂ:nmhuofhf
judgments and estinares, mch&ng -pp&dm

with

B.A y and comg of goized

Sec Note 20, 22,2324

The Key Andit Macter How the matter was addressed in our audit
‘The Group reported revenue for the yeae ended 31 | Our audit approach indud d a b of
Docember  2000:  BDT 662095 eillion (31 | controls testing, doma snalytics and  substantive
Decemhber 2019: BDT 7,024.97 milbon) (rom loan medmsmmxgm following:

and advance.

we undctsm-n-d ﬂsc suyh!'um Ve

of an
end-to-end waikmmugh ol‘ the eevenue
fring the rdevant |
controls (mcledig I'l systems, mterfaces, and H
ePOIs);

we teseed the desipgn and  oponating

eficctiveness of the rudevant comtrls;

we m'v:wd significant now coareacts and
the

thase contracts where ther is of p '_'

and agent eclationshin.

Due ta the and judgr ‘-‘inﬂu
lication of the

s opted and mung the sehared 5
reventies recogaized during the period; I
we performod data analysis and anakical |

smlmlsnnddmdegﬁeﬁf:amphﬂyofl‘l‘

reviews of significant sevenue s faams;

Golam Awlia
Menaging Director & CEO

NR& Gommercial Bank Ltd. eel C/A,

Company Secretary
NRB Commercial Bank Limited
retariat, Head Office

ing Director & CEQO
tment Limited
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systerms and processes used, we have considered this |+ we reviewed key reconeilistions performed by

mr?aakq‘ﬂdtmtm. rthe Revenue Assurance reanm;
“The Group's acconating policics relating 10 revenue | - 1 . 1 S
mgmmum[msmedmm?." {d) 10 the bt M:wnﬁ':, of mw'h"

rehnugmmdupd&dmmwﬁmd
grossing v cenain reveane and costs; and
*  we performad proceduses w0 ensure thar the
jon ertena adopeed by cach
geoup bty For al QUOT EVENUE SITeIMS S
appeopriae and i Eoe with die Groups
acmunhng;h:lm
i our b mion and review,
the audicons of the Gmup'l sigmficinl entifies
performed consistent audir procedutes on revesue,

Other maner
The Gaaacial strements for the year ended Decomber 31, 2009, were sudited joindy by 3 M. [TASAN &
€O, Chanered Accountanes, and MABS & | Parners, Ch d Acc who exp 1 30 uncualified i
opinion, with an emphasis of matrer on the application of the requ of IFRS 16: Leases. !
Management of the Bank i responsible for the ather inft s 'lhnmhﬂhtfammnumfmmaﬂofd‘w 'i
information in the Annual Repon other than the lidated and and our |
:nlﬁuh‘srepmrbﬂumTheAnnu:lquoﬂam‘cﬁdwbcnﬁd:nﬁhhhluwiaﬁuﬂ\c:hlcﬂflhﬁ |
auditor’s eopost. i
Our opanion on the fadared and fi 3l docs not enver the other mformaton and
wdommmrfomn[mummdmmﬂ!umn. §
]
In connccrion with our aodit of the didared and i 5a] . Our by & 10 i
ﬂﬂdlhco(hﬂinfmmdmufndnhw:whmtbmmmﬂabh&ﬂd.mhngsmcomxlashﬁiwl.he 1
other infe s i i with the ¢ lidared and finaocial o1 our }

knowledge obtained in the audit, o othervise appears o be mateeially misscared.

When we read the annual seport, if we conclude thas there is 2 marerial evsstatement therein, we ane requircd !
1o communicate the marter 10 the board of diccctors of the bank. I

Responsibilitics of Management and Those Charged with G for the Consolidated and
Sep Financial § and I 1C s [
Managemens of the Bank & responsible for the prepantien and Fuir p ioa of the Lidated finanaial -
staremients of the (‘mmandalsosepmteﬁmm:ﬂsummsn(’me Bmmmwuﬂ HIRSs a8 |
txphnndmNow?,:rdﬁrnzhmmnlﬂMlmlu 12 is ¥ o cvable the |
ioa of ¢ fidated . 2nd fo that are free from matenial missmicment, |
whcﬁn:fducnimﬂofmor.ml]nnk(:ﬂnpmmiﬂl (as amendod vp 1o date), aad the Bangladesh t
Bank Reguhitions require the Masag to cisure cffective micenal audit, intormal conrol, and sk !
management funcrions of the Bank. |
‘The Management s also required (0 make a self on the effectiveness of anc-fraud intesmal coatrol |
Mrmmﬂmghdﬁhl&mkm'nsmnsofﬁan!mdfoq;xiﬂ. |I
In g g the didaced and finanenl i able foe ang the i

Cmupn:mddteﬂmk'labﬂs!ymcmnmsamrxsmﬁsﬂbﬁn&u:m&mugmﬂmw}udm

Going Concesn and wang the going concern basis of accounting unless mamgement gither iarends 1o =i
Bquidre the Group and the Bank o¢ 10 ¢ease operations or has no realistic aliernative but to do so. - EUOJE
i o0 E

. i e
6 i eSS
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Those chacged with governanee zee eesponsible for oversecing the Group's and dae Bank's financial repaming |

oocess. I
Auditar’s Responsibilitics for the Audic of the Conselidased and Ser Financial S|
Ou:nbptmumwnbwnmnbLMMLWGhtdmwmmdxhsdudmﬁumﬂ |
starements as 3 whale ¢ free from ‘Bether duc 10 fravd o eror a0d 10 Hsoe an i
anditoe’s report that includes our opinion. R bl is a high level of assusance bur i oot 3
glmlhntnnnuﬁ:mﬂducmdmacmrdanumdﬂhﬁ:uilahﬂdemunmmlmmm'bmu
exisis, Misscuements ean anse from frand or erroe and ase consadered wl if, individually or ia the
we.mc}mddrnmmbhbcmpumdm" the 3 docisions of usces taken on the bass i
of these lidated and . .
As pant of an audit in accondance with 15As, we ise professional judg: and mainiain professional
skepticism throughous the audic We also: |
*  IMdentify and assess the risks of ial mi of the bdated and  seq financil
satements, whether due to fand oc exror, design and porform audic d ponsive 1o those eisks,
Mulobmnnudatc“dmlhuumffﬂm:ndwmmﬁc:hwfotmnmehcmkof
oot detectiog a il fml’zmdshghnllmhmmnhqum,a
fmdm}moh%aﬂhwmfmm ecational T , o th ide of infcenal
X control.
L Ohc:hnmmdmumdhgofmamlmmmtmmcauhlmmdermhgumd&runmhmdm
mll L) mm
= Evaluare the appropeiatencas of sccomiting pokicies wed and the bl of S0y
and relared disclosures made by management.
*  Conclude on the appropes of o ‘hmoflhmmmhﬁsnfﬂoﬂnmglﬂd.
based on the audit evid biained, whether 3 Enty exists related 10 events or conditons.
thae ey cast sigificant doubt on the Group's and the Bank’s ability 1o continue 2 3 going concem. If
-n-umdudethnnnuu:nalmmmyum.wcxemwudeanmnmmmnudm{nqmm
the related disel in the Edated and ar, iff such discl ane
mdoqmm.(omodafvmomemmchmmbﬁedmthemﬂ:cwﬂumuhnnedqamlhc
date of ous auditor’s scpart. However, future events or conditions may cause the Giroup and the Bank 1o

CESE (0 CONCMUE 35 3 POMNE CONCEm. I

*  Evihure mto\mﬂpmmmmmmdmunfm badared and sep £: 2l
aelinds L M Aot dn (i lw o cal e
rqwmmnlwundaiyngmm&uumdmmum:mlhnﬂma&:p‘mn
¢ Obuin swificient appeopriate audir evidence rogaeding 1he financial nformaton of the entitics or business
activities within the Group 10 express an opinion on the bdated Grancial sta We are

mpombhfo:lhc&wmsmmqmﬂwﬁmmnfﬂwwmﬁﬁcmmﬂv
ible foe our audit op

sp

wgmmmmemrhthn:dmgoﬁmrhgmm nigading, among other mackers, the plinned seope and
timiag of the audit and significant audic findings, including any significant defickencies ia inteenal cnntrol thar
wdmnfydu:mgaucmdn.

We also peovide lhosc :Iurgpc[ with governanes with a statement that we have compliod with redevant echical 1
fence, and 1o ¢ scare with them all relationships and other nuaniens thar !
m:ywu‘br} be IJ'lnq;h{ mbmmounndcpuﬂma, and where applicable, related safepuands.

From the mairers ecated with those charped with gor wed ine those nonen that were
of most significancs in the audit of the lidated and financi) of the cutrent period
mdmmmfmd-mtay:uﬁtmum\x’cmmsznnumnmmnpmmﬂﬂskiror
repulation precludes public disclosure aboot the mamer or when, in cxtremcly mre cireumstanccs, we
mwlamalmmm&mwﬂnmrwmm;laad\memﬁeqummsnf
domy so would bly be expected 1o esgh the public iterest benefits of such commumicarion.

“AF pesn hevd Xy givery’ cbout s dhacrinient, vk iy coiss wauer, Arranger and the Trustee

uddi
. C any Secretary
GOlam AW]IB NRB Colnmercial Bank Limited
Managing Director & CEO Board Secretariat, Head Office

NRB Coinmercial Bank Ltd. 114 Motljheel C/&, Dhaka-1000
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KL HAGEN & &k Pl fnar Vs &= £ 2
i Lty Cherind Aonsmtonts

Report on other Legal and Regulatory Requirements

In accordance with the Companics Act 194, the Scourirics and Exchange Rules 1987, the Bank Gompanics

Aer 1991 (a1 amended up to date), the Financial Reparting Act 2015, and the aules and ngnhitions iscucd by

Bangladesh Bank, we also 1epart thac !

() we have obtained all the infi ion and explnations which w the best of our knowledge and bebef
were necessary Lot the purpose of our audit and made due vesification thereof;

() to the exreni noted dorng the course of our audit work performed on the bass staed under the
Auditor’s Responsibility section i forming the above opinion on the consolidated fnancial staremencs
of the Group and the sepacate Bnancial staemenes of the Bank ind coaddering the repors of the
Atsaagement 1o Bangladesh Bank oo anti-fravd internal controls and instances of frand and forgernics 3

suated nader the Manag, r's Responsibibty fog the financal and infernal contral:

(a)  mirernal audic, interaal conteol, and sk managenient arrangements of the Gioup 2 disdosed in the
financial ppeaced o be fally adeq;

(b) sothing has come 10 our » garding ial of forgery o iercpulasity or
administrative error and excoprion or anything detn L ¢ itted by employees of the Group
aad its relired entities.

() financal of one subsidiary aamely, NRBC Bank Seeusitics Limited, has been audiled by

I-loq-.-ﬁ‘mu??dmj_esbas&(h.ﬂnnmd Accountaats and have beea peoperly seflecied in the j

(v} in our opmion, proper books of accounts as requiral by baw have been kept by the Groep 2ad the Bank

20 fae 4% it apy d from our unation of those books; I
() the eocaeds and hamirted by the branches have beon properly maiained and Edusod |
in the financal sratements;

(vi} the consolidated balance shoot and consolidated profis and loss aceount wopgether with the ansexcd notes
dealr with by the report are i agrooment with the books of account and rensms; 3
(v) che expendinures incuved were for the purpase of the Bank’s businest for the year,

(va) the consoludated financial of the Group and the sepasate financial statemients of the Benk
have been dewn up in confoemiry with prevailing rules, rogulations, 1nd mg standands as well as

sehuted puidance issucd by Bangladesh Bank;
(i) ﬂc.pne;uwkimshmebmnmkfu:dvmmdoﬁuzsm%icllminﬂuzﬂpﬁmdmhﬂ'mﬁ(
recovery 25 explained in Note 13,1, 132 and 134,
()  heiak ion and & plamati quiced by us have been received and found satisEiciony,

(&) wehave eeviewed over 80% of the Risk-weighted Assets of the Bank and spent over 4,700 persoa-hours; L
and !

(48) Bank maistsned Capital to Risk-woighted Asset Ratio (CRAR) as explined in note 14.7.

B ML HASAN & CO,, Chartered Accountants Howladir Yunus & Co,, Ch d A t

Fiemn Registrating Number: Fiem Regisgeation Number: |

M. Shabidul Isban FCA Ali Arfiac Chondhiry FGA i

Enrodment No.: 1758 Entolment No: 1242 :

Pariner Parmcr !

DVC No.: 2105031758A5758234 DV No: 2105031242A5719614 !

4 Drated: Apal 29,2021 |
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Meznaging Director & CEO Board S cret:-iit, I?!g[;:‘ijgf!ftice
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NRB Commercial Bank Uimited & Hs Subsidiary
Consolidated Balanca Sheet
As at 31 December 2020

Fowiodor Funus Co
Chartesed Atcoun tonls

| Atoecsr20m || Atvecanzois |

Particulars | Note

| Taka 1l Taka |
PROPERTY AND ASSETS
|
Cashe 32 i

In Hand (Lndluding Foreign Currencies) ila 1,689,285,151 1,242 555,955

Balance with Bangladesh Bank and s agent bank (s) | || I
[inchuding for éign currendes) e ke A e e 1
Balance with other banks and financlal Institutions 43 331,521 957 2,004,437, |
In Bangladash I 2,471,583,501 l 1,358 738,100 |
Dutside Bangladesh 905,911,455 145,199,314 } :
Money s clland short naie » :
5 e o TEEEE ——Soire {
Gavernment | 24,121,738,936 I i
Othars 2.585457,209 |
Loans and advnnces 4, 837 ADS 117 |
Loans, cash credits, overdrafts ete / investments }
Bills punchased and discounted 794.079.731 I

Flued astets Including premisss, furniture and fstures
Other assets

Hon - banking assets
Total assats

LIABILITIES AND CAPITAL
Ligblinas |
Borrowdngs from olher banks, finandal institutions sad sgsats

Depasits snd other accouats
s PR 4 oth

Bills payahis
Savings bank/Mudaraba savings bank deposits
Spacial/Mudaraba notica deposits

|
|

Faed deposits/Mudanaba fixed deposits
Schemes Deposit) Mudaraba Schema Deposits

Other Habilities
Total Rabifities :

Total Shareholders' Equity
Pald -up capital
Seatutory reserve

Dtherrasarse

Retained earnings

Minodity Interest

Total Equity
Total LisbTities and Sharshalders” Equity

MBT ALERE UBNA(MAV) ¥ad ARAIS

et A

V] Per Share [After

Golam Awiig

Meziaaﬁging Director & CEQ
NRE Coinmercial Bank Ltd.

“0veme funve oy

Board Secretariat, Head Office
114 Motijhigel C/A, Dhaka-10n0

1 athastt hes dhactusent, Vo iy codstelt the fom

[E

Tanzim Alamgir
Managing Director & CEQ
UCB Investment Limited

Harunur Rasmh
Deputy Managing Director & CFOA.S #
NRB Commercial Bapk
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{

|

NREB Commercial Bank Limited & its Subsidiary |
P e Cmiarty Consolidated Balance Sheet |
2o As 3t 31 December 2020 |

Partleulars Hote

Contingent Habifities 18

Othercontingent Kabiliies

Other commitments !
Documentary credits and short term trade -related transactions
Forward assets purchased and forwand deposits placed

minmm=““ h ¢ facilities

! y faciities , crecit ines and
ermxcwmwnh

Bl Chasd Earleadi ot -_'_I“_“—"—‘_liagaﬂ —_n_zlﬂiaﬁﬁ

Other memoranduem items (
Vil of Govt Instrument & Wage Earner Bonds % 11 mm

- mmm should be regd n conjuncti mnmmwn:
] '
tﬂxﬁ"‘!‘ 5 ;; S%;
Managing Directer & CEQ mmmm Chalrman, BoD

Signad as par annexed report on even date

K. hL HASAN & CO., Chartered Accountants dar Yunus & Ca., C 4
Registration Number: Firm Registrafion Number:
/m?_,{mavv'#ﬁ-(t ~ r Bag' : :E‘,..-ﬁ‘“
hahidul Istam FCA Ali A{ad Chou A
Panines i
lnrnlmﬂ No.: 1758 Enrolment No.: 1242 i
DVC No 2105031758A5758234 DVC No.: 2105031242A5719614 i
Place: Dhala
Dated: 29 April, 2021
|
10

T T e

A ot ave amy Yeoery abot this dovumeni, vou way consid the fisner, dreanger angd the douce

161 o
r q :
Golam Awlia Sl
*1gmg Director & CEO NRB Cqmmercial Bank Limited

Board §ecretartat, Head Office
M{u Coinmercial Bank Ltd. “14 Motijheel C/A, Dhaka-1000

& CEO

Tanzim Alamgir
11ICR Investment Limited

Managing Director
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NRS Commaercial Bank Limitad X 1ts Subsidlary
Consolidated Profit and Loss Account
For the year ended 31 December 2020
2020 2019
Fatoms | Mo | Taks Taka
OFERATING INCOME :
Interest income 0 6,439,505,617 7.037 002,509
interest pald/Profit Shared on deposits 2nd b ings. eic 13 4923977, 291
Netinterest lncome 1715573,178 2545692018
Investment income i1s 3,595,101.478 1,293 370811
[« change and b ¥ 213 782,638 628 796,720,552
Other operating incom2 42 274,329 805 211,873,006
Totsd operating income [4) 6,357,948,180 4,851,656357
OPERATING EXPENSES
Salany 3nd Bliowances 253 1,596,894,350 1,268,614,174
Rent, taxes, insurance, electricity, ete. 26 271,805,450 083459
Loyl expeinis 7e 13,428,198 2p17 888
Postage, stamps, telecommunication, etr. a3 34,900,736 36,457,280
Stationery, printing, advertisement, slc Xa 205,495,906 99,852,664
Chiel Executive's salary and fees 30 11,445,703 16,380,000
Diracors' fees & meeting expanses 313 14,815,334 12,028,220
Auditars' fees kT 920,000 632,500
Charges on loan loszes B = -
Replacement, Repair and Depreciation of Bank's Assets 343 289,430 890 165,810,360
Othes expensas 152 TR 01 322855045
Total operating expenses (8) 3267507237 1,248,502,620
Profix before peovision (C = A-B) 3100,440.943 2,603 153,767
Provision agalast loans and advances 362 1,096,445, 493 TAL671
Provision foe dimi In value of in {157,000,415) 114 9a8.885
| foc e Sh 23 68,935,251 55,700,135
j Total provizion (D) 1.008,381,327 £51.390,603
i Profit before tation [C-D) 2,092,059,615 2,051,763,074
I Provision foe taxation 707525218 £98.192 882
| Currént Tax Expenses 3sh 810,926,930 953,431,983
| Deferred Tax Expenses/(income) 40a (103,401 51,239,042
Net profit after tuaation 1,334, 534,401 1,153570,192
| Statutory reserve 407,045 845 | !
Retalned surphus —ITEA T 745.068.921 i
Attributsble to: e {
Equity holders of NRBC Bank Limited 1,380,363,982 | 1,153,030,608 |
Minority Interest 4,170,439 530,584 i
Earnings per share (EPS) a1a 23657 19754 |
ullmd Earnings per share m _j_'!_m — i
| .r t/y" with --“-:; 11t015) m
¥ .r
Nanaging Director & CEO tCommittee (B0D) Owhmuwmmmuc [800} Chairman, BoD

Signed as per annexed repor on even date

I B HASAN & CO., Chartared Accountants Howladar Yunus & Co., Ch I
T KREIY AL Masmbee nmrm !
- AE“JLM.W% ;
! ‘Md. Shahidul Iskam FCA All Anijad Chaudhary FEA
i Partner Parner
! Enrolment No.: 1758 Earolment No.: 1242
! OVC No.: 2105031 758A5756234 OV No.: 2105031242A5715614 (o=
| , —-we
Place: Dhaka I C!)g =
Dated: 29 Aprd, 2021 { e
gL
1 | - _“; 2¢€
| [¥]
| g o (1]
| | =€
- = . rrrers _ = EQ 33
—
NEZ
= g—
© S
Fs0O
=D

£ (fompanv S cratar?f |
. NRB Commercial Bank Limite
Golam Awlia Board Secretariat, Head Office

M?Pm. ging Director & CEO 114 Motijheel C/A, Dhaka-1000
NR& Commercial Bank Ltd.

Deputy Managing Director & GFO AS# 007

NRB Co rcial B
mmercial w
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;:"“:l::-wn NRB Commerclal Bank Limited & N Subsidiary n.:;:::::::

Consolldatad Satement of Cash Flows
for the year ended 31 O ber 2020

Particulars Note s

Tala
A Cash fiows from opersting sctivities
Interect razalpc in cach [
interest paid I cash (4,122,913 87E)
Dividend receipts 47,551,045
Feg and commission receipts in cash 787,906,055
Rec [ taushy wri i

L Paymests to employess [1,637.961.547)
i Paymenis to suppllers
Incomea raxes pald
Receipes from other operating activities
ry for otherap "4

F . P i s adaite B i

Purchased of Trading Sacurity
Loans and advances To Other Bank{s)
Loanas and advances 10 customers
Other assats
Deposits from other bank(s)
Deposits from customars

OtherKabliies
£ -

Net each b ctheities [A)
w

B. Cach flows e ctivitl
{Purchase)f sale of govermment securkies
(Purchasa)fsale of Non-trasing Securnity

(Purc
i (Purchase)f sale of property, plant and aquipment
f m:ﬂ&WMhmmﬂ
[ C. Cash i fi
B % I her Bank{s)/ 1l Bank
] I Jong-term b J Loan Capital & Debi Capital 702,732 669 57,316,400
mﬂﬁmmormmmoﬂﬁmﬁu& (285)} 247
Recelpt from ksue of ¢ ¥ of Subsidlary’ Group - 3
Dividend pald (Cash Dividend) | -
m:cmkw{mhmuumm 020 AR5 29

Dubet b (asaec)

E. Cash and ash 1ha of tha year

‘Cash and cach equivalents at the end of tha year [0+]

Cash snd cash equivalents:

Cash ERE] 1,689,286,151 1842555955

Prize Bonds 61 1,954,500 1,452,100

Money atcall and on shoeT notice 52 134,200,000 56,700,000

Reverse Repo -

i Bamnce with Bangladesh Bank and its agaat ba nk{s) i 4,002,662.974 4,037,895,3656

. . Balance with other banks and inandal Instinuticas 42 23

Net Operating Cash Flow Per Share [NOCFPS)

: Diluted et Operating Cash Flow Per Share (DNOCFPS) 31992 e
i =) Thasa 1al should din etiog. wally g nates (11049)
i gt Nk K ; S~ =wme
I Managing Director & CEQ Chalnman, Audit Committes (80D} Chairrman, RSk Mgr. Committes [£a0) Chairmian, BoD o° i
; ol va=
Place: Ohaka ]
Dated: 29 Aprl, 2021 ‘lmee
=35
<L
—
12 =N
.E oL
| NEZ
=8
4] e m
FcO
=D

it yen Pueve\peny ey coboanit 1 dociinient, Nt iy couselt the isier, Arego

GO‘B AWha ompanv Secretary
Mznaging Director & CEO NRB Commercial Bank Limit

Lid. Board Secretariat, Head Office
NR# Cosnmercial Bank 114 Mdtijheel C/A, Dhaka-1000
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AL £ enadutar Vi G |

i

Partindars Y l'.:a,.: - Lo ¥ iy [

) i

Salance st 01 famiasy 2020 ety 77,504 | ml_mmmx - R218e3.170 !

changes in | i 1

Rectuied Raluacst | §708813% | ust.uuu Bl R S 401413 977534 4120091 | 1MSSA0050| AMLMEI0 |

i/ 14718740 ;uunml - H
Payment s iy 4]

e Ly ST O (Y
1L3EE000 | 134280000
== _c_un,m 41682803

! | 13 { :m,m.mj (513,888 62} |

Poce: Dhuia
Dated: 2 Apell, 2021
1
=]
= o 2
oG E
55z
= C
v I oQ w
<LEg
£2:%
NEZ
cC o=
Wem
a0
=2
CH yonn TidNe iy iy ot B dciinens, Ven i vonslt the dxsier, Ar v
'l
Golarh Awlia

iarunur Rashic
Deputy Managing Dlrector 4CFOASH IJD

Managing Director & CEO
NRE Cormmercial Bank Ltd.

cretariat, Head Offic
114 Motijheel C/A, Dhaka-1000
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li R e
| Charered Mot NRAE Conmmarcial Bank Limitad Ouartered Aceount > ls
1 Balance Sheet
1 As 31 3] Qecembar 2020
| = | ne | stoec3vz020 |[  atoecas,zms
| Taks | Taka |
PROPERTY AND ASSETS
Cash: 3 57
In Hand (Including Forelgn Currencles) i1 1639245856 1,797,747,991
Balance with Bangladesh Bank and its agent bank {s) iz 4,402,652.974 4,037,845,355
[including foreign cur rencies)
Balance with other banks and financisl institutions 4 034,563 51
Ot s
Outside Bangladeth 145,199,314
Maoney at eall and sheet notice s [__13asoopo0](

Invastmdnls
Gaovernment
Othass

Loans and sdvansss fimvestmants
Loans, cash credits, overdrafts ete/ lovestments
Bills purchased and discounted
Floed pssels 4
Othser Rusets

and fixures

Non- bankiag assels

Total assets

and agents

Total Sharehalders' Equity
Pald -up capital
SLAUOrY reserve
Others reserve
Retained samings

Total Uabilities and Shareholders’ Equlty
Mt At Value[NAY) Per Share

NetAsse Share [After 25h

14

SRGE

eapteal Though w0}

£55.705,000 )

116,

$.815,169.980

1,866,788,985
810,630,704

12305

—

-

Golam Awlia

Me vaging Director & CEO
Nt

Soinmercial Bank Ltd.

Comipany Secretary
NRB Commercial Bank Limite
Board Sectetariat, Head Office
14 Motijheel C/A, Dhaka-1000

e R corty giecry” ibansd B docrisient, Vel iy coyisig

lsawer, Arrunger and ihe Trusiee ™

Tanzim Alamgir

& CEO

UCB Investment Limited

Managing Direclor
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ot e S e s b omrircanme |
Balance Sheet
A1 31 December 2020

Particulars

OFF - BALANCE SHEET EXPOSURES

Contingent EabiBiies
Acceptances and endorsemants
Lettars of guarantes
Irrevocable letters of cradit
Bills for collection
Other contingant kabilities

Other commitments
Documentany credils and short Lerm trade -related transactions
Fonward astets purchaced and forward deposits placed i
Undravn note ksuancs and revoiving underwriting facilies |
Undrawn formal standby faciines , credit aes and ether commikments 1

R v I—r -

¥ ﬂ.' These dal 2d in conjunction: ad notes {1 to 49) |
Ly il o |
Managing Direcior & CEO Crsieman, ALt Comamies |50} Chalrman, Ak Mgt Eomminies [Bab) an, BoD i

Signad as pér annexad feport on Bven date

Uabllities against forward paschase and sake
Total OffBalance Sheet exposares inchoding cont — ADARED. DA E
Value of Govt instrument & Wage Earner Bonds 175350000 175,850,000 i

K. M. HASAN & CO., Chartered Accountants dadar Yusus & Co., Ch d
Fiym Rz, tion T Firm Nymber:
iy sl S g e
Md. Shahidul tslam FCA Al ‘ChoudFiury FCA
Partner Fartnes i
Enrclment Ka.: 1758 Enrolmant No.: 1242
DVC Nt 210503175BASTS8234 DVCNo.: 2105031242A5719614 |
Place:
Dated: 29 Apm), 2021

o

m Alamgir

g Director & CE

15

i

nvestment Limited

gin
]

N

C{U

©
~86
=D

Sl yome Btk tiny gy cieinst thes dhocuent, Vo may consnf? the dsieer, Arran

A eaz i
G(J!am wlia Company Secretary

Menaging Director & CEO gns ommerclsl Baﬂk;imi d
~ o y oara Secretariat, Head Office
NRS Commercial Bank Ltd. 114 Mbtijheel C/A, Dhaka-1000

1aputy Managing Director & CFO
2R Commercial Bank Lid.
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Hwiadar Funus Co Hamlatar Vurws Co
Chanted od Accoustangs Cravtered Aicourdans
NRB Commercial Bank Limited
Profit and Loss Account
For the ended 31 Decemnber 2020
2020 " 2019 I
Fartioses Yale I Taka Teka
OPERATING INCOME
Imerest lncoma | 0 6,620,951 918 7.024,973 518
Interest paid/Profit Shared on depasits and horrowings, etc. | 13,937,439 58,125,258
Net Interest income I 1,667,024,479 2,5%,248,280
Irvestment Income | FH 3,586,648,824 1,284,157,971
Commission, exchange and beokerage 23 742,298,294 T78,123,509
Other operating income | 24 273,083,009 211,553,000
Total operating income [8) 6,300,054 846 4,810,692,761
(OPERATING EXPENSES
Satary and sllowances kL] 1,658,779,529 1,252,370,075
Rent, taxas, insurance, elecuriclty, etc. 26 275,523,408 121,329,963
= Legal expenses 27 13,352,261 2,017,838
Postage, srampe, telecommunication, et 23 34,035891 35361488
Sttionery, prnting, atverssemant, ete. | b 205,118,843 99,050,787
Chied Executive’s salary and fees 30 11,445,703 15,380,000
Direcrors” feas & mesting expandas 3t 14 628 245 11,968,400
Auditors’ fees | 2 862,500 575,000
Charges on loan losses | i3 - -
pl Fepair and Depred [ Bank's Assets ET) 267,397,658 163,254,049
DOther expenses as 3 321,231,955
Total oparating expenses (B) 3231,059543 1,273,549,609
Profit bafore provition (C = A-8) 3.067,995103 1567,143,152
F foans and adh 36 1,096,445,453 376,741,671
¥ for in value of i 7 (137115,857) 108,154,535
Provision for Off-Balance Sheet Exposures ] 65035251 55,700,135
Total provision (D} _ 1OB2GS5ETT 544 636,793
Profit before taxation (C-D) 2,039,720226 2,042,506,359
Provision for uation 696,899,216 694,242 008
Current Tax Expanses 39 500,088,596 955,249,352
Deferred Tax Expansesflincome) 40 (103,189,380] 63,007,
Nelprulit aftes Laxalion 1,342,830,010 1,145,254,331
tions:
Statulory reserve [ 407845335 | 40E8501.372 |
Retained surplus 1o s 5 735,763,079
Earnings per share (EPS) 41 2.3052 1.5712
Diluted Eamings per thare [EPS) 211 19115 5
|
e MWW&MhﬁMnmtlmﬂ
) R
] Sk o .
Managing Director 8 CEQ Oraernan, Audit Cameiitas (BoD) Chairman; Risk Mgt. Committee (BoD) Chairman, BeD
mnmlmm@uw Howiadar Yunus & Co., Chartered Accountants
Fign Reqistration Number: Firm Numbar:
o fa et < iy o
. Shahidul Islam FCA Ali Amisd Choudhury FCA (o0
Partner, Parinet —
Ervolment No.; 1758 Enrolment No.: 1242 o &
DVC No.: 2105031758A5759234 DVC o2 2105031242A5719614 E - =)
-
Place: Dhaka 1 ®se
Dated: 29 Apdl, 2021 ‘( O E
ES%
—
c =
16 El-. SHE
© 2w
O
=D

Golam Awli
Nznaging Director & 1(ZEO
N'R ~srercial Bank Lid.

o4
et

i

LVAS )

mpany Secretary
NRB Cammercial Bank Limited
Board Jecretariat, Head Office
114 Motijheel C/A, Dhaka-1000

I piane v Yuw gy ool s doctmont, v may consglif e, Arnuger and the Treusee™

Harunur Rashi O
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!
Howidar Tuns Co i

Homiadar funs Co
Chansied Aceaustants NEB Commerclal Bank Limited Crarered Accouniamis

Statemeal of Cash Flows
Fof the year endad 31 ber 2020

A, Cash flows from operating activites
Interest receipts in cash
Inieresy patd in cash
Dévidend receipts
Fae and commisslion receipts in cash
Recover iéson loans previously written off
Payments to employess
Payments 1o suppliérs
Intome taxes paid

Racelpts froy

for othes filk

‘ Operating profit befora changes In operating assets & tisbiites
._ o I Operating asets, and Kabiit
Purchased of Trading Security
Loans and advances to Other Bankis)
103N and advances to custamers

et ash rom cpaatn sciios A

H.-
(Purchase)/ sale of govemment securities
PR B

[ Uity
(Purchase)/Sale of Share/SeCurities
{ i <ale of p Y, plant

Increasef[dacraasa) i loag-te rm borrowiags/ Loan Capinl & Debt Capital
Receipt from ssue of Y e/ of Fraction Share
Recelpt from kssue of Ordinary Shares of &
Dividend paid (Cash Dividend)

h fromfused) in flnancing activitles [C)
D.Net Increase/{decrease] in cash and cash equivalents (A+8+C)
E Cash and cash equivaients at the beginning of the year
Cash and cash equivalents at the end of the year [0+£]

Yy Group

L2 .‘ Dt 950,959,083
et
RIS, IR UL, 0 FHC R 8, 140 SN2

Cash : T 1,689,246 856 ;
Prize bonds 61 1,954,500 i
Maoney atall and on shart notice L) 134 £00,600
Reverse Repo
Balance with Bangladesh Bank sad its agant bank(s) 32 4,402,662,974
Balance with other banks and financial lnsttutions 4 3,501 037,060
9,729.701.3%0 B 728 304.272 oO%
MNet Operating Cash Flow Per Share (NDCFPS) 15885 w3
Diluted et Opeérating Cash Flow Per Shire [DNOCFPS) 11 .ao ‘;__:.
‘6'—
3 These Finandal Smtements should be read la conjunction with a notes {1 to 49) E 15':‘__
) . = — ‘85
) i ? 1)
Lo pat e "\_&J {'t/ € el o M <g E
‘Managing Directos & CEO Chalrman, Audit Committes (BoD} Chatrman, Risk ML Committes {BoD) Chalrman, BoD EC) la';
i D
NEZ
i Place: Ghaka % g’-c—ﬂ'
| Dated: 29 Apeil, 2021
{ 17 =SS0
| =0
1

1 peane hoave ooy Neenery: erbonsnt dhis docrient, Yy consult ey, Arrasger amd the Treree”
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i Pce: Dfula
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Far the year ended 71 December 2028
1 Logl Seatus of tha Bank

MBS Commerrial Back Umiied (NABC Bank) having &3 Qffica at 118 Metphesl Fera, Dhaia 1000, Bangiaicsh, mas
ncomorsted pac. 6o, C-107515) on Fedary 20, 2015 35 3 Pufllc Uimiind Camguny iner the Campanios AcT, 2934 |At ha IS of 1994) ag
258 1 e nad by Whe Baelieg Eomparies A1 1831 4 phos 2003) with Acthodzed Castal of T JECDO millan ad having Inxal
capital hass of Ti. of 53 {ray iy Bt
mmmmmmnmumﬂmmmumﬂmu

R Btk wrartad it journay from 02 Aged 2013 aftes potting pormistion vids memo Ko, BRPFD [P 3725 651/2083. 1189 dated 10 Marcn 3013
22 3 tchedefed Bank. Presontly NRBC Bark has TS Branches, £7 shbrBranthes and 185 0 rogliason coliscrion Baoths is affe fonr lecatiens

of Bangladech.

rlrs o P 1 Dtzics 1000,

101 Usted Compamy

The Baak i Betod with Dhak g Stock Exch
mmmw»wmwm-&.m Trading Codo for KRS Cormmerchal Bask Usmitied b
g with O=E Comp. d C5F Camgmay 10 1 "Z2050" under 'Fank’ wecior.

108 samic banking unk

mmmmmhnwmmmm memo 5, RRPD (#-21/MS(G0L/2015 $274 diid 14 Mavembor 2019
0 Bnwary ! Aranchot, Bank i interded Lol

dﬂnm

WAEC Sank Secunties Umited was formed 3¢ whoeanry company dher gening appmoval from fungladech Bank foiowiag guidelnes of the

{RSECH B

P C-LISS04/2015 under the Companies ATt 1954, & 4 Deceraber 12,2016

I8 2800 15 300, Tha Bark KAMDUEH IS Branches and ponBanking HBCEIMY PROVOSS 3 SMENe range of ARancal Lenices 304 products i
Banghsan

Bank comp Socnurs, Cach Pl

(= s and separate fi

Saemer,

The Contolidated Fnancial catements of the Bank 28 3t §1 Decernbeor 2020 have b d under the b J eecept
muwmmhmqﬂdmmmmmm eparing
wcmnmwﬁnwdw ¥ Companies Act 1991, dar o, 34 chated 75 b 2003,
S rules the Bank
Raancal and Arncal ol T Bank have boen prepavd I AccOnGIACE WOk The Weasemment a4
o e o g Saarkarts JAS) and BERE) ax e

T Eahsof cansolidation

FRCONOC T e d Including | H Obcs of tha
mmnummwmhnhmm‘m Bnsncal &f Oank med B e
MELS ok Gacurtiee Amiad hous hesa peeparad In Sreaeknes wim the RS 10 Tanokisted Fiasansd ? The i

baus of ;
[ . ] 5. MREC Lemlied s 50X of
20
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Nz aging Director
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u punike 6P Lie sed in umiar o] "

eaded 0n 31 Coterroes J0X0
@ Combine BkoXoms of ausets, hSTes, eguly, inmoms, flow: of the, of Al |
N Ot g oime i &5 |
v 1 nrags Y, IRCOME, e enses 3 Cn

12 smtement of compilaace:

mm-rmdmumalmmdwmmdmmm the raguirements of the Bank
At 199), Income’ 1854, VAT Act, 7041

Asoth Baak hat doparted from thoes y f e B oy wETh ruled and Bazk
‘which are dizciosed bt

L Presscndon of Sanchl satemens

LAS/PRS: As per IAS 1 ket 2ot of compeises a of profiz o lows !

adw:mmnmiwnmlmumh&mmamu !

it doountng polices and gher AAS 1 o 30 soied the esliy 0 {
}

Bangtacioch Bank: A formar [[£3 el and foos acoouet, csh Eows toment, changet inequay.,

guiday ) e dmuuwmmmmmmnmmm

dlrnstar na. 14 dated 5 hine 2008 of Bask Ao heading kn

A inuestmbel s SO 08 LT

MAS/FRS: As per of IFRS 3, th e y falls esther wnder “at Gir value theough profit
mmmrwmnummmmenummwmwwunumdmm ]
meatured "at far |
nmumodmm‘uhmwmamwumwwmmw I
comprenentive incame i
Rangladech Banlk: As per BEFO chrcular an. 14 dated 75 hune 2001 In groted shaces and uncuete: arm rovatoed 3t |
mmmnmmmnnmmwu,. of st H by. Provisian |
for any ow }
a f |

WAS/IFRSIAL por requinemant of LAS 39, T-bilks 3ad T-banss fall wnder e ctegary of "Held for Trading (47T)" and "Hald 1o Matunity

[HTMP™. By chang e in e fair vabus of hetd for trading avscts - wgh (ol dnad ko cnount. Sedrited =

iy (HIM g =

Bank: ﬂ.msuqmmm [ Y oos o,

ummmmmmmu-. conoex an

mmauawmnmmmmmm— oy 2w i HFT

Gattgary wih £ Baw's appeoval

h.  Repoand reverss 1epo baasactions

RS AL per IFRS B whan 30 enomy sedle 3 Hinancisd oot and emers WO 30 " the ot (or 3
lmflar areet] 21 3 Fmed prics en 2 future date jrepo], the arangement s trested 31 3 lnaa 3nd the widedylag awst contnues w0 be
recpgnlied al Bmodtiied cost in the emity's franclal stements. The Gficrence betwedn sellng pice and sepuschase price wil be

et The pa P rep) oe
—we
Rangladech Bank: ds por BOS Orndar kefter . & dated 15 July 2030 and subteguent dadfication in B8 Croutar no B4 dated 30 CDD E
Jaraey 3013 and D0% croufar na. 2 sated X3 Jaruary 2013, when 2 Bank tofls 3 finascal accet and Simuitaneously enters Into 3n Ew:‘
wumhmmm@(awmaa&nﬂmlﬁmﬂtWUMmhwu p poot E“"
recegnized bn the buyer's boak. 2 ! —'T.; El:}

L e
- = E
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»n i NEZ
: C o=
| © Em
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TAS/WRS: AS per GRS 16 spenly single 165100 SCroustng modisl 38 regures 3 I9See 10 fECOgREs Seets 3nd 1abitices for a0 leases
with 3 term of mere thas K merths, unlen the wrdedying et & of low value. A lossee Is reguired fo recognice 3 right ofuss sstet
§ &5 rght 1o uee 2 xetand Ty e

Bangiadess Bark 1A% par BAFD crur o, 1 Gated 35 une 2003 ffr Schede of ueder seclon 33 of Saaking Company Act 1991
lease rent of e oifice "art, Gues, inurrce, clectrioty o,

Wcome Tas Dreinonce 1924; Acondng 10 tocdon 534 of tha a1, whese any spectied perion B 3 tonantfiesses In recpect of 3 hewe
property, the teret bl obiigation ko deduct tx from the rom of sech houas properdy which &s preciuds o treat (s thown Asset {righs.
©of Lae attet) and vhe lescs Babity (nctead of a¢ direct expense.

VAT 341, 2013 ; Acconding 1o WAT $074 {Place and ecabiichment fenter] sefer 8o any percan, Organieation or Lorparzticn, wha of
mnmwmmhmdummmwwmam alter period explre against coasideration.
VAT will be payable on hak

Despie of disproporion of RS 16 wih BAPD ciculsr no 12 gated 15 June 2003 0d Acts, Bank inplememted IFRS 18 with
e Ramiary OF, 2019,

WLAFRS: As per uxmmmmuwmqmmmmdw
ST, y sigrtficant, che

Bangladaih Bank As per BRPD cetalis no. 14 doted 23 Sepremder 2012, BRPD fuosar 82, 19 duwed 17 December 2012 and ERP0
Mmuﬁdn“nu-mmumuﬂmmmdm {goodfstandard.

laar} Aa 1 be malncuned mgantess of abjacthve evidenca of g s pr douteiul lsars and
Bad lowses hus 10 be provided 3t 20%, SO and JO0M respectively for thed. i overdur. Agan
a3t per G2PO chtwbis na. 10 dated 13 Septomber 2007 aad 820 crnubr o, 34 dated 13 Sep 2012 2 g . 13
recuired Lo be provicied for 2 off-balance shoet exp: ith i pell P ¥ In
8 with thone oemconbad by 145 36 35 wedll 20 1AS39.
Othar comprehanslve lscome
FRE: AzpedAS 1 taarcd of tha f Ol am
I 3 gingle Dther Comer chenihve IRcome sLitsmart,
ankc Bauk hai " for financial ststements which are sirictly 10 be foliowed by 2l banks. The

empires of fianoal g by i do not Iecude O Income nar e 0w dement of
Ochar Muamwwummwnmmmm

prepa ath ' Howewet, elemans of 00, a0y, ase thown In the satements of changes in
equity,

1 several Cices Bangtadech Bank puidelines Citegoriis, recognice, mertafe 2nd present Visandal instnements diffcrent from those
preseribed in 1AS T9. &s such full discosurs and preseotaticn sequintments of 575 7 and 1AS 32 Ganot Do made (0 the financial
waiEmens.

Fnancial puasantess
WFRE: fe v LS 9, Bicaneil g rhich aka tpocif amburia the hakder jor 3
ot I laburs Becmes 3 fpacdiad debtr Gl w moke pay [ “mdammm

glemante (A0 are fecagnined Inftally 3T their fair wiioe, aod the il fir whus it 3mormsed over the ke of the franca
;mnmmmwsmwxhwdﬂmmnmpmmdw

Bangiadesh Banic A3 per BRPD drouar no. 14 dated 25 June 2002, fisancal guaraateds such 2 fetter of oredit, better of geanntes aro
- batance

oy e P

Cach and Each squiaient

PR Cath and b B 4 5 7.
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Bangiacess Baak: 3ome cin and ch equivalent fews uch it ‘money 3 3 and won roticd’, teasury B, Banglacesh Back bl
and prize bonds ar not p be i eath and cath Moosy o £3 and short netics ane preserded on the fce
of the Bdance cheet, 304 treacury bilk, prive boads 2w thown in th s macry ol £330

Howewer,
hont nosioe and prize boncs ars shown 21 cxh and cach squvalkents beikiet coh in hand, badincs with Bangladesh Back and atrer
Bards

w Mon-basking ot
RS B0 keacton of Mo Banking et B found in any TR
Bangiadedh Baak: AL por BAPD CrOuGe nd, 14, Gated 2% June 2003 thirs T exil 3 Licr Ram named Mo banking Juset.

M Cash Siow STAtrmae

LFRS: Tha Cach fosw SEaterme Gin be prepared wilng sither The il methad & tha Indered! method. Tha
et thess d

PELOniIna |1 ke cled 1
far sy wieced i gl .

Banks A

P tar o, 14 clated 15 hane 2009, the miture of direct and indiect methods

(3 mral ey a1 par WS T

xv. Ditbalates shist Remd

of ot shvewt Revms in 2oy RS, Ena [ ol b

s P 3 tance shewt Eema
oo the e of the batancs theet
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ey e b

o sl o - necma
Bangtadesh Baak: As per BAPD drcular no. 14 dated 35 et 2007, an appropeation of pabt thould be @taozad on e e of Profit
and Loss Afcount.

il Lodas and Advances/investments nrt of provision

Bangiadesh Bank: As pes BAPD circular no. 34 éated IS5 June 2003, provision £n iaans and ahanceyfimedments & prosnced
separately &y kabidify and G0 not beneted off aainct kand and Jovances.
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25 B of M emant

i
|

« Gevesyment Treassy BOs and Baads degprated 3¢ 'Held ik Trdng (MW7) at preweat walus ising mask to market coacept with galn i
. |

it 203 Lets Actov

Tresary d 2 Hel oy [HTMY 5t present valias irtiig manaation cendepl |

& aage
- Tewo

T6  whe ol Enkmuaes 3ad Judgment

The prepanaton of financal salemonts of the Bank required for manag L et estaies and = that affecied
th of i wpor d astets, Labilties, pe ol ¥ Fronm thede i
Estumates i
Estirates and h & going Revisions of " - gntsed Intha period {
i which The aMecred,
My esTimates Wchaded T following: |
S
« Loaa loss provicion t
- Deferred Ta Assets/Uabitnies I
= Provizhon for other operadieg expenses ‘
1T Foesig Cumency Trarsactons: !
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i
|
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|
|

15 Cach Flow Satemaent
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111 Sgnidicst Accountng Polides.

The accourring polirs 542 out beicw have beon spalied coacizeatly to all peviods presemed b these Hasiclal satements, aad hawe beca
appled contliteatly except otherwine bsinecied by the Cenfral Bank 35 pame mgulsor Cormin comparawe amounss in tha inancal
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» Prontuion & loa and Schanees s made on the B of guanierand review by Dhe management and 25 pef itnactons contained in
BRPD traudar ra. 14 dalad 23 Sptembar 2011, BRPD Srouiar o 19 deted 27 Decemrder 2012, BAPD cirouls ma. OF cated 29 May 2010,
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Srotevriber JGLE, BRPO Creular Na. OF cated 20 Fabnaey 20LE APO Crrubar No. OF dated 11 Jure JO1E, BP0 Oroular Wa. 03 dated
21 Al 2019 and BAPFD Citular Letar Na. 07 0. for proveiens.
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