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INITIAL PUBLIC OFFERING (IPO) OF 14,000,000 ORDINARY SHARES OF TK. 10.00 (TEN) EACH AT
PAR TOTALING TE. 140,000,000

EESUE DATE OF THE PRCSPECTUS: 06 Apsd, T

QFFER PRICE T, 10,00 EACH AT PAR,
TOTAL SIZE OF FUND TO BE RAED TK' 140.000.000.00

Opening and closing dale of subscriplion:

Opening dale. of subscription: 11-Moy, 2022
Closing date of subsenpfion: 18 Many, 20022
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INSURANCE

COMPANY LIMWMITERD

Meghna Insurance Company Limited
Name of Issue Managers:

Fawrria  Dalnaiuis
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PBi ane Bank Investment Ltd.
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(W) “if you have any query about this document, vou may consult the Bsuer, Ssue monager
and undepsrites”

(V] "COMSENT OF THE BANGLADESH SECURITIES AND EXCHANGE COMMISSION HAS BEEN
OBTAIMED TO THE ISSUE OR OFFER OF THESE SECURITIES UNDER THE SECURITIES AND EXCHANGE
ORDINANCE. 1949, AND THE BANGLADESH SECURITIES AND EXCHANGE COMMISSION [FUBLIC
ISSUE) RULES, 2015, IT MUST BE DISTINCTLY UNDERSTOOD THAT IN GIVING THIS CONSENT THE
COMMISSION DOES NOT TAKE ANY RESPONSIBILITY FOR THE FINANCIAL SOUNDMNESS OF THE
[SSUER COMPANY, ANY OF ITS PROJECTS OR THE ISSUE PRICE OF ITS SECURITIES OR FOR THE
CORRECTMERE OF ANY OF THE STATEMENTS MADE OR OPINMICN EXPRESSED WITH REGARD 7O
THEM. SUCH RESPOMNSIBILITY LIES WITH THE ISSUER, ITS DIRECTORS, CHIEF EXECUTIVE OFFICER,
MANAGING DIRECTOR, CHIEF FINANCIAL OFFICER, COMPANY SECRETARY, ISSUE MANAGER,
ISSUE MANAGER'S CHIEF EXECUTIVE OFFICER, UNDERWRITERS, AUDITOR(S), VALUER AND/OR
f:lEng RATING COMPFANY (IF ANY)."

(vl "Risks In refofion fo fhe First issue’

“This baing the firsf lssue of the lisuer, there has been no formal markel for the securfles of the
issuer. The loce volue of the secwities iz Tk, 10.00 (ten) ond the [ssue price ks Tk, 10,00, |.&. the
face value. The lisue price has been determined and jusiified by the lssver and he bsue
manager a3 stated under the poragroph on “Jusfificafion of Issue Price” should not be laken
la be Indicofive of the market price of the securllies offer llaling. No assurance can be given
regarding an aclive or sustalned frading of the securifies or the price affer lIsfing."

v “(Fenerl Rk’

“Invasiment In securifies involves a degree of sk and investors should nol invest any funds in
this offer unless they con alford lo foke the rizk of losing thelr investment. Investors are advised
to read the risk factors carefully belore taking an Investment decision in this offer. For taking
an invesiment decision, investors must rely on their own examinafion of the lssuer and fhe offer
Including the rsks Involved, The securifles have not been recommended by the Banglodesh
Securities and Exchange Commission (BSEC) nor does BSEC guaroniee the oaccuracy or
adequacy of this document. Specific offention of Investors i Invited to the sfotfement of 'tk
facters' given on page number(s) 232-245"

{vi] Meghng nsvrance Comprany Umited's Absolufe Resoonsibiihy

“The lssuer, having made all reasonable inquirdes, occepls responsibliity for and confiems that
this prospectus contains all moterial infermafion with regard to the lssuer and tha lssue, that the
information conktalned In the prospecius are frue, lalr and comrect in all matedal aspecis and
arg not mislteading in any respect, that the opinlons and infenfions expressed hersin ore
honesily held and thal theve aore no olher lacls, the omission of which make fhis document as
o whole or any of such informafion or the sxpression of any such opinions or infenfions
misleading in any materal respect”
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(il Mamss and dotes of the newspopsers where abndged version of prospechues wos

puilishved.
Mame: ond dates of fhe newspoper where abridged version of prospectus was
puklishea:
5L NG BAMEDFTHE NEWSPAFER ];!ATEI:}FHEE.{'G]EH
| CHAKA TRIBUNE
F THE HMARNCIAL EXPRESS OF Ao, 207
=] BOMNIE BARTA,
] BARKLLED FRCTIDN
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{iii] Definiions and Acronyms or Baborations

Acronyms or Boboraffons:

A

AGM Annuai Generl Masling

Adotrepnt Unlass the confoxt othersiie  roquies, the
citbarrmard of orofeany shores plmuan] o e s
fe eHxtinn

Alcine Peszoni 1o whom ocrdinesy sharmy al Meghna

AC f articlas § arcies of Assogaation

insurance Company Lid wit ba pilofed
Arfioles - af Asscoistion of Meghna Inssance
Company Limited

ATTRIL

Aslon Tiger Copltad Partnens inveshments Urnbsd

ALciter

MARS L I PARTHERS
Charated Accountona

*Roord” or Yhoard of Cimclos" or *our Boaara™
“our Soard

The Boord af Qs ol Meghra raumancs
Compony Limited, as duly constituted frem fma
e fime neleding any eormeniffesl s of

Ba Banglodinsh Bank

BOT/ T, /Tako Bangadaihi Taka

L Beneficiory Owriss

HEEC Bongsd e Secuifian i Eachimrge:
Commission

Hi0, Banpladazh Invezimenl Developsrant Aulbonty

L

Lol Cenbdl Depollary Bongladssh Limited

[ L %) Chie! Fnedncigl Ofeer

[ Crodit infomration Burmay

s Company Secmiory

CiE Chiftogong atoct Exchange Umitecd

Companies Acl The Compores Acl, 1974

]

Dapoaiionies Al The Caporfonm Acl, 1979, os amended Fom
firrm 1o fims

Dhrmctoris) Comchorfs) o Meghna insuronce Comipany
Linita, unies ailiarwie specified

OsE Dbz Sfoek Exchonge Umited

E

ERMDA Eomnings bfore Inferest, Tax, Deprecailon and
Armarhizafion

El Hgibls Iqwesior

E-rAail Blacironic ol

Exchiongien Llock EXchongm

EPS Eoinings P Shore

r

FC Aceaunt Foreign Curtency Acoeunf

FCA Felow Chadered Accolmlan

FOR foed Depost Receipl

Firancil Year! Fiscal! FY

12 monkhs anded on 3] Decernber 2060, 3Y,
2018, F00 7, and 20148

G

=P Grserl Trlialn Pound

Gad Sovarnman| af Bangladeil
GP Cae| Pulbde
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At Rfrar e | oo e 3o ffirem se

e intermakone Accountng Standards

DA insumoncs Development Roguiatny Aufhory

RS _ Iturnations Fnancll Reporing Standords

L= Initial Pyl Olfer

=i Pubabe s of Srores

Izsuar deghng Inirange Compary Lid

Esus Managen Asan Figer Capdal Portmen Iesshmants Umitad
Frimes Bore Inwestrrend Urniled
LC8 veilmank Lid,

J

JaC ibsn Birra Corporolion

M

FARA saster of Buslnass Adrminstroticn

MBS Moster ol 3osress Shudias

M. Cam Mmster of Commercs

“Mamarandum” or “fMamomndum of Asociafion” o The Memorondum of Amociotion of Meghna

oA’ Ingrance Company Lid,

MICL Meohnag Inwroncs Cormpsany Umitad

M5-Word Microsolt wand

H

FAY Hail Asal Yollie

HER ron-Banking Financiol insffufian

R Fafianal Bocord ol Bavanusg

NOCFPE et Dpeiofing Cosh Flow Per Bhors

HPAT peaf Prald affer Toax

i1} mor-rEsicent Bangladess

=]

Differ Prce Praoe of the Secumies ol Meghna weurance
Cosmpary Lid

“Chir Company” Meghra Inmnomes Comesany Ud, a Fueals

) Lirdted Company under the Comporees Act

1994 and ale & govermed by the inurmece Act
2a10

'

FE Prace o Earmmgs

Pall Prima Bare Imvestmant Lmed

|

RELC Fegairor of Join| Sfock Componie 1 and Firns

Tocuriies Shore of Maghna sunonca Compory Lid

Lacurities Moot Tha Shore sbarknt of Bangladash

foomon Thi spemsor sharehodden of Meghna umonce
Compary Lid
Livimg they conmtent reoquings alfiareiss, rebem ta,

ook Blchongali| the Dhoko Stock Exchange Limided [DSE] ond
Chittogong $teck Exchangs Limited |CSE| wharn
Crrdimary shares af the Comoany wil ke labad,

Tubecriptean Applcation Manay

]

Tha Commary/liksr

Meghna Inironce Company Ud, o Pubolic
Limed Company under Ihe Compories Act
1794 gna b governed by tha Inerence Aci-2010

W56
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wibsidiary of haldihg company, Including frarsactions whilch hod foken plocs
within the las! fve yeiars of the asuance of the prospecius of since fhe-dole of
ncorporotion of the ssuer. whichsver s \afer, {:'l-El-ﬂl'I"_u"'lndll:l:l‘Ilr'lg whaﬂ'mr the msaet
in @ debtor or @ eradhen. - e L1l
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ja)Fnancial Information of Group Compandes ond Companias undar comrmon
cwnenip by more than S30%: following informatkan for fhe iost fhres yéeors bosed
on the oudited financiol slatemants. v raspact of ol e gFoup comporiics of ha
imuer, wharever applicabla, olong with significant notes of guditors:.......we.. 121

ApiWhners the bsuer s a banking Company, insurance Comparny, noan-banking
financial insfitution or any other Company which i regulated and licensed by
onother pdmary feguotor, o declamafion by, tha board of direciors shall be
included in the prespectus stofing that ol reguirements of the relesvand lows ond
mgmnrm- r‘n-qu[rm'nﬁnh of its pri'nr.r'gr rugn.!lnh:n' hove beoon odhored o 1:|1,.|' tha
e .. s o 2

iglA report fram e oudlios ra;;at:m:lrng any allatment of shores to any pearson for
any cobkderalion ofhersiie Than cash along with relationibip of thoal parsan with
fhe ssuerand rotionois of issue PHCE OF e ShOFBE! i it binbisrsss 123

irlAny motesol informafion, which i Tkely to hove an impoct on the offaring or
change the fermi and condifions under which fhe offer has Besn made (o' the
211, o] et PPN Ly i 123
{5]Butinass strategles and future plans - projectad financial stotemants shall ba

reglired only Tor companles nrot shoded  commercial operafion | yel  ond
outhenficated by Chalman, twe Dvectors, Managing Direclor, CFO, and

B gt e[ R By ) ey R e L AL LA K A AL L R el b LA e b i kR N PP 123
1TjD:'_r.Eu.'i$+m1 on tha resuliz of operafions shall inter-alia contain the ofowing,

iujﬂ:urnpqumn ef recent finoncigl ear with the r;u'w-'[nm financlal yean an the
major hedd of the profit and ke slalemant, inchiding on analyes of reasans for
fne changss hﬂgﬂﬁnmﬂ itemns of incame and mr.pendlh.lrﬂ, inter-alio, :nntu'lrﬂng
the folicowing: . e B ey T - 129

{v) Dafaults or reschedullng of Dordwings with finoncial inslifiulicns or Insuances,
convarion i loans inte eguity olong with reasons thersof, lock oul, shites aond
recsons for the same ate. dorng the htory of eperotion of the company; .. 131

(wilDetalls reganding the changes In the activities of he Bsuer chaing e last five

yoars which may hod o matedal effect on the profits o loss, including
gisconfinuance of ines of business, loss of ogencies or markeats and Smilar foctors:

e R N R R A R R R T =R = tal
(linjunction or restraining ardar, If any, with positle IMElcations ... 132
i¥Technology, marks!, managensl  compstencs  and :npm:lw il

pEL e o e L o SRR S i WLt e d e’ B P T G WS o P T R o M e £ - 132
iziChanges in cccounfing policiasin the fast thres Yoo oo e b b

(oalSignificont developments subsequent o fhe last financial year: A stotemeant
by the directon whether | thel apinion therg have arsan amy cicumstances
ance tha dabe of the st inoncicl dolemant ; disclosed in (ke 'mpn:w::%us g
which meterally ond adverssly offect o 5 lkely la offect fhe froding or
profitabity of the issear, of The value of ifs aisets or its ablity fo goy s Babilibes
Eer Lo = = = LU= T 3 Ly 133

{ok)if oy quarter of the financiol ysar of tha Esser ands ofter the pedod endad
in the oudited financial statements as discicsed In the prospecius, unoudifed
financial statermesnts lor wach of the soid quardan duly authonticoted by the CEG
ond TR0 of the lsuer ., i 32

i 133
1:::] Faclor that moy afect the eiulls ol oparatlani . . oesrmrerrrreres 1ol
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CHAPTER (Vi)
MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATION ... s - 135
{a) Overview of DIsness and IO EDRES s arisrisiisbsi bbb s s e | 8
B A B Y i i o e S i 139

lo]  Analyl of the fironci satemeanty of last See yaors with regsonis) of Tuciating revanue
af soles, oher ncoms, folal income, cod al maféral, fnonce cosl, depreciolion and
omorfizolion expense, other expense; d'lﬂngﬂi ot invartorias, net profit batore & affar fax, EP‘E

.} | S e e e — 140
fdl frends demands, commilbménis, events or uncerfainfies Hhal At Rkmly b hove an
affect on |he company’s buslness - .141
(o] Trofids or expected Buchuatons In Baufdity ... e s 143
N Oft-balance shadal un'mg&frrun'r: Thcss hnv& af ey o have o aurrent or fuliure
affect on financiol condiiarn,.. TP AL bR AL 142

CHAPTER (Vi)

DIRECTORS AND OFFICERS - 143

(@) Wame, Falhed's pome, ape, retidential oodeu, edecalional quallicalion, expenanse
and poddtan of sach of the directarr of the compony omd ooy penan pamipatsd of

representad o be o dreclor, showing the period for which, B nominofion has bean mode ond fhe

narms of the orgoniralion wiieh Pas nerminertme P st et 144
{b)  The date an which he fint became o director and fhe date on which his curan
farm ot office sholl axpire . s a J148

(2]  If ony dirseior hos ary vpe of inlerestin olher businesses, names and tvpas of buainess of
such ofgonizotions. [f any drecior & also g dractor of anofhar compary ar owner o purh'ln af
any oifmerconceTy, the ames of such oo OfDNE L. e b e e e 1 86

=} .-l-nr family relationship [foffier, mother, mpouse. brother, siter, son, doughter,
spouse's father, spowse's mother, spowse's brother, spouse iﬁ’r&rl nmungihe gracions
ond oo fve officen: S— = —— ¥ — o VAT

W A very brief description of other businesses of the direcios. RPRIRIRRE, | o
{gl Shart blo-doto of 0Ch BT ... it st sesresnsts | S0

ih)  Loon stotur-of fie swer, e direcions and shoreholders who hold 10% o mors
shares in fhe poid-up capital of fhe Esuer in temme of the CiB Report of Bonglodash
Insurance; A AR NE

{ll Mome wih posdion, educalionol qualifioation, age, dote of joining In e compony,
owaral ssparienca [0 ymar), Eevious amployment, smlory paid fortha financiol vear of thie Chiaf
Expcufive Cillicer, Monaging Birector, Chiel Fnangial OFcor, Compory Secralary, Advisers
Crenwttenty and all Deparimental Hagda, # the CThalfman. any diechar of any hamehcidsr
récedvad army manttdy salary tham this information should oo B INCIeEa ... ms s 150

il Chongss n the key maonogemant persont during the ot three yeon. Any change
othenase than by woy of miffement in the sormal cowse In the senior key manogesmanl
panannel parficuiely In chogs of production, anning, finonce and marketing dwing thae kast
fres yom priar fo the date of filing fhe information memorandum. Fthefumover of key
mnn-ngemenrpﬁm:nnﬂfr: high comporad fo fne indusiry, reasans shoukd be discusisd;
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T L e T P i AL 153

1l if the preseni-drectors are not the sporecss and confrolof the Bsoarwas ocguisd
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Fanaged.,. = iy 154

] Irterest of Me st,-I [ale B s T LT e et T R 1.~
(o] Al inferesh ond faciilies énjoyved by o direclon, whalher pecuniony o foR-
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CHAFTER (X)
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[a) Tne totol amount of remuneralion or salary or perguisifes paid fo the fop five
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CHAFTER {XI)
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{a} Aboul the Industry:

Bangladesh |5 ke most undernswrad country b he nopdife lmerance colegary,
despite standing to lose o mech oz A% of it GO tonoturol disastars a yaar. The
colntry's insurancs gap, indicofing oasets at ik which ae not covened By Indueomce,
plands of $5.5 billlon, o 2.1% of GDOP.

I 200E, the imsuronce pramium eomingh which refan fo the recuring fee poid by ha
palicyhalder for the durance contract, rose by 1195 1o a volue of §1.47 Dilkan, Thare
are 7 inibmance componies ir fofal = 32 [ife and 45 mon-e iIndurance providers. The
main calegorel of Rwonse ate hedlth, Rcluding ile moance, property, and
fineniclal,!

Lie Inwonce comfifvies Y358 of Bangiadeth's Inwrance marked ard non-life
mEuToree, 245 Micro-rsuronce ond blamie Irdueancs (Takahull are oo & pad of
Bangladesh's nsurance saclor, in 2007, 220 millién naw lile and 2346 million ard new
non-ife insuroncs polcles wera sued. Further, the number of ocfive ife Isuance
policies was 1078 mifon in 2017.

Compared o Ik Soulh Aslan counterparts, Baongladesh has the lowest premium per
capito. In omongng morkats, 1he gveroge pee coplic spanding on instronce Ircraasad
by 13% o UAD 144 in 2017, The overoge inmuronce peneirofion n emerging markats
increased to 1.3% In 2007 (2014: 3.2%), os premim growth confinved 1o oulpace GRP
growin within these economies, Tgypt, ike Bonglodesh, s one of Ihe counines teatured
on Goldmon fochs' Nex? Boven (N-11], and hos been implemanting reguiatony
melommsd

Imvestmiants in both Ife and nonife IrMwance companies have grown al an averags
rafe of 14958 duting 2009-2017, with returrd Ineraosing from 8% fo 11.5% duing the
soma padod. Tha life imuonce secior hos a competitive londscaps, with moarkal Bhare
being closaly distibuied omaong mulficls ployaers,

Allhough Bangladeih's narance sector hay witnessod some grawlih, In comparisan
with othes emerging noflons, there B a ot of room far improvement, According to the
B Five Year Plon (2030-2025) of the Governmant of Bangiodesh (GoB), o mojority of
the populotion agross product segments [IFe ond non-ife) remains untopped by the
msuronoe markest,

Tha strategies for the irmuronce sector during Ihe Bth Five Yeoar plan wil bo as fallows;

g} Al the insuren Wil cpen achianal dépariment In ther companles ana 1o ghve
financial agidance o the ocluaral sfudenfs IDRA and Bangladesh Insurance
Association wil create a lund to pravide firancial assistance 19 madtordous studgents of
octudhiol sclence.

b) IDRA Wl develop a hamewark 1o siome all the polley related dafa in o digital poley
repository cofed Unified Massaging Platform, It will net only digitefize fhe informalion
bul oo help IDRA to onolyee msimnce mioted daoto. @ Wil alo deveiop o
communication system betwesan the pofcyholden and [DREA by sending 5MS and e-
mol, Through this ploffaom, &-EYC, poymeant goteway, e-ecelpl sevices Wil oe
preveclad im phases, Thas will relp to reduce money eundarning and rauduient octivity

I The LiEarses Pidandal of B nrencs mdusioy, Ug-h'll'_‘mllnl":imm_
it Soures: Faberliol lor grow i Treailoming Honghode’ Munsnce secion FicewoisfoussCoooen
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by foie meronce ogents, it wil also help to gonfml legol commizton busineass of
instrance companbes.

i) Govamment will mfroduce putlic health Imerance o ansure healih core for all fre
cifizens. With tne procoeds from fhe healih insronoe gramium, the govemmaeant will be
abie fo develop nosplial in the putlc-private sactor fo provide guallty nealtn core
sarvics o the genaral publle

d] Both the Govamment ond fhe smployesr will foke meoasorse. fo Introducae the
insurance forworken lo cover ocoidental Injuries and geoihs of workplocs.

&) Fublic and privabe high e blddings which am belng commercialy wed or renfed
noed o be brought under mandalory insurance covamgo.

fl Mhemsures will e taken to stronttben copacity al DA and aiber imsaraics ralaled
Ingfltlions.?

Added benefin of a frong inuvrance secior

Aninciegss in tha poretafllonaie cdo creale widespraod benalift for (he ecoromiy,
It 5 esfimofed fhal o 1% noreoee in Banglodesn®s imuwronce perabofion rofe con
reguce wnirswed oises and markedly contribute o e GOP greseth

Fundomental macraeconoimc ndicolos sich as GOP growth, nemploymant and
foreign direct Fvasfman! (FDI) could be sengthened by a robust Bsuronce ssator,
which con promate grawth by providing guarntesd oooess bo liquidity via insurmnee
covisrage, e copial market can gracty benefit il incredsed dovings ame Shannekd
Inte vamous financkl sovings rstruments, Incuding. Insurence. A fiowdshing copilal
marked, I lum. could confibute sgnificantly o Bongiooesh’s growih. A roslionl
insuronce sector con help fo corb ynemployment oz wall. f odeguate fraining and
‘educalion are avalloble, young goduales wil be able fo find varioul coreer
oppariunities i the ingurance seciar,

WL | ARG e i i e el valion s

T BOr an Soonary:

Hpan e

R O nalimi:
AR £
; DD eufen el
camilritalinn
i ik I sz
Alerhur-torm cillfeainmg @ ammnndn o
R RIS L

lijsaes

Sairrce: Poteathnd for growth: Fromaforming #oegiedesh's inruronce mector -Privesateriounefoopers

1 FE Fye Yeor Plan [PO0-M035). Pags 77

(&) Aboul the Isnuar
maghng insurance Company g, b g nan-ife Instrance Company wos Incoporaiad in
Banglodesh with [he Begitror of Join Sleck Componer and Firme on 185 March 1994
vide carificalo no.C-30434( 16500/ a5 o Public Lmited Sompany undar the Companios
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Ackh 1794 The Chist Contmiller of Insurance, Govemment of the People's Republic of
Bongladesh sued the registrafion cerliffcote no. CR-3/9¢- with effectfrom 239 March 1 #94

for camying business under the Inswance Act 1938,

shore from Th. 100/- fo Tk. 10/-

Dafe of Incorporafion as 18" Morch, 1994
Public Limilad Company
Date of commencement of 24th Morch, 19774
business
Recelved regittration The Chief Coniroflar of Insuranca
cerificale by
Tha foce volue of shorfes wos deneminated from Tk,
Change of foce volue of 100 per shore to Tk. 10 per shore vicke speciol

resdlution was pasied on 02 Seplembear, 2012 In the
gxtra ordinary general meating by the sharehalders of
the Company and fhe subseguently which wos
passed In RISC on 25 March, 2013,

Authorized capiial o3 on 31 k. 1,000,000,000
March 2021
Poid up capiial os on 31 Tk, 240,000,000
March 2021
The Principal acfivities of the Compony are to camy on
Haoture of business all kinds of Insurance, guoronise and Indemniiy

Buslness othar (Fan lile inswroncs Busifess

Tolal amployee a1 on 31
March 2021

£00 nes,
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(N Promolen’ background:

Al the fims of incorporofion following pemsons wera the subscrhpes to the
mEmorardum;

5 No. Name of Promotor

hr, Ak Faleb Chowdbury
Mr, Iffeqor Alam

Mr, F, K, Patoory

M, Bowshan Ao Begum
Mr. Emdadul Hog

Mr, Joghur Ratman Ehan
Lata pAr Abdul Wahid

MAF. ML A Fleennan

i, Mohamimad Shahjahon

=3 = o e L3R —

Thelf bockground |s stofed balow.
Mr. Abu Taleb Chowdhury

b, Abu Talsh Chowdhury, was the Spohsar Drecior of Meghna Insurance Company
Limited; Ha was bom [/ a rsnowned bisginsees lamily. Prezenfly, he does nol hold any
sham in tha poid-up copllad of fhe Compony. He fronsfarred his entire share on
Crefober, 2003 and [aff e cormpanry,

Mr, Makhar Alam

e, IRakhar Alam, was the Sponsor Dirsctor of Meghng Insurance Compony Limited,
He was bom in o renownad buinass fomlly. Cumently, he does not hold any shore in
the paoid-up capital of the Compony. He lmnsfersd his enfire shore an March, 2000
end et the company.

M, F.K. Patwary
i, FE_ Probwiary, win ihe dpontor Diecior ol Meghna Insurance Company Limiled. He

wird bBom in o renowned businass family, Curenily, ha B po more in shoraholding
postion n the paid-up eaplial of the Company, He fransfemead his entire shore on Moy,
2018 and fef ihe company.

Mrs. Rowshan Ara Begum _

hirs. Rowshan Afg, was tha Spomsor Diector of Meghna Insumnce Company Umifed.
She was bom in o renowned busingss farmily, Curanily, she does nol hokd ony shoee in
ihe pald-up caplial of the Company. She translemed her entiee share on January, 19597
andg-lalt the company,

Me, Emdodul Hogque

hir, Emdadid Hegque, was the Sponsor Director of Maghna inswonce Company Uimited.
He wos bom in-o renowned busmess fomlly.-At present. he does not hold any shione in
ihe poid-up capital of the Compony. He ronsferad hiz anfire share on Dacember, 2007
ana laft ihe company.

Mr. Joghur Rahmaon KEhan

bW, Jogiur Rahman Ehan, was he Sporsor Direclor of Meghnd Insurmonce Company
Lirmited, He wons @iso born in a rerowred businaess famiby, A1 presant, be doas not Hold
any shore in the poid-up capital of the Company, He transfemad his enfire-shanre on
October, 2012 and (=t the company.
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Lote, Mr. Abdul Wahid
Late, Abdul Wahid, s the Sponsor share holder of Meghno insurance Compary LUmited.
He wias also bom ina menowned business family.

M. MoA. Haninan

fr. M A, Horman, 5 the Sponsor shore holder of Meghna Insuronce Compony
Limited. He was also bom In a renowned business’ family. He transfersd nis
parfial holding fo Matsy Enterpriese and confinuing a: a Sponsor

M, Mohammad Shahajan

Mr. Mohammad Shaohagan, wos The Sponsor Qirecior of Meghna Insurance Company
tamilted, He war aiso bom in g renowned blsiress family. Cumsntly, e doss no! hold
any shiare i he pald-up caplial of the Compary, He: rarsfered his-anfiee thore on
Jonuary, 1997 and loff ine comparny

{g) Copital structure ond history of copital ralsing:

The Compary infends to Bise 14,000,000 ordinary inares of Te 1000 aach of por
fhmugh inifial public offaring (PQ)] fotaling to Tk, 160,000,000 .00 subject fa regulatory
ninfalimin o

Parficulars No. of Shares ""E:]”"' "’“IE’}""' Amaant In Toko
Authorzed Capital 100,000,000 1000 10.00 1,000.000,000
Belore IPO:

Poid up capital 2, 000000 1000 10,08 240 000,000
Alter IP'EI"

I‘;?ﬂ“” Beusd thrcugh 16,000,000 10.00 10,00 160,000,000
rl,f'&': up capital (Posl 40,000,000 10.00 10,00 400,000,000

Thee Company has rosed it poid-up capital in following phases:

Partculom ol | Dateof remoiCe “““”m'“'m“‘:'::' ot Sharws] vml nee e | Paideop

Allctment Allotment In cash S Bonus Shara [Tk)
Subachber o
tha
Marrorandum _
& Articies of 1803 1994 20,000 168 2,000,000
Assogiation af
tha fme of
noomaration
1s] 21/03/1994 | 580,000 = 100 58,000,000
2 15/0%/201 3 - | PO0.000 1 & 000000
&4 27705 200 - | 1.035.000 i 10,350.000
i 25/03/2021 | 160465000 - - 1 | &0,450.000
Tatal 10 240,000,000
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[h) Surmmary of Valuallon BEeport of securifies:

rrtcon e
pathicd 1 Nl Assal Valoe |(NAY] pershare/Equily basad Té:4l
saluaticon
Method 2: Historcal Earmings based valualion | 0.4d
| Mathod 3: Average marke! price of similar stock-based valuation 5253

{1} Others:

a) Declorafion: by, e berer os regusred by Rule 3 [2)of the Bangiodesh Securiies &
Exzhonpe Commisson [Publle bsue) Budeas, 2015;

DECLARATION OF MATERIAL CHANGES

We, the bsuer, declors that we did no! make any materal changes including
raising of paid-up copital after the dote of oudited financiol stotements osincludea
In the prospactus,

Scif-
Mohammad Abu Bokaor Siddigue
Chinf Exaculive Officer

b) Biue manager as required by Rule 3 (2] {d) of ihe Banglodesh Securlies &
Exchongs Commission (Public Bsue| Rules, 2015

IS5UE MANAGERS DECLARATION IN CONMECTION WITH ISSUER
We, fhe Bsue Manager, deciors fhat we do riot hove any connection with fhe

lssuer, nor any connected persons of us ore connected wiln the ssuer. Moraoves,
wie do nol have any connaciion with the connected parsons of the Bsuar ror Fald

any secuntes theranl,
5d/- Sd/- 5df-
Muhammeod Fuod Hussain Ehandaker Ralhan AN, FCA Tonzim Alamgir
Maraging Diecior & CEO MWD B CED [CC] Manaaing Direcior and CEC
Asian Tiges Caplial Poriners Prime Bank Investment UCB Investmeanl Limited
Invesiments Umited Limited

PROGPECTUS-109
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CONDITIONS IMPOSED BY THE
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BISCLOSURES N RESPECT OF I33UANCE OF SECURITY [N DEMAT FORM:

As par prev/lsdons of the Depesitary Act, 1999 and repulalions made theta under, share of fho
Company wil be sued n demotedalzed form enly and lor this pupoie Meghnag nsurmance
Company Umited will @on on agreemeant with the Cenbrol Depostory 2arglodesh Limited
(COEL), Therelore, af fronsters. franemissions, spliting or conversions will fokes place on the COBEL
system and any furthar isuonee of shores finciuding fghts and borus) will oo be ked in
dematmialized form anky,

CONDITIONS UNDER 2CC OF THE SECURITIES AND EXCHANGE ORDINANCE, 1945

PART-A

1. The Company shall go for Infhal Fublic Qfer [P0 for 16,000,000 ordinary shares of Tk, 10.00
each ol par fram which 15% of securltiss wil ba reserved (or the smployess of the
campany and remaining 85% of ecurnfies will be reserved for Bgible irvestom [ElE] and
Goneral Pubic [GF Including MEB lolging bo T 180,000,000/ (loko sixleen croro]
approxmalely felowing Ihe Sacudiies and Exghange Ordinancs, 1949, e Banglodesh
Securifie: ord Exchonge Comrnistan [Pubbc [2sue) Ruiss, 2015, the Depotitory Act, 1999
and rules mode Ihene wnder,

2. Theobrddged version of the prospecha, as approved ond vetted by the Commission. shall
s pubilshad by 1he oer in 4 [Four) noflonal dolly nesspapen (wo in Bangls ond twa in
English), wifnin 05 (Rve) working doys from the dote of suance of fhis consant latter, Tha
e shall poat fha full prospecius, valted By Commissian, in he hsoeers wibdite and shal
also gt on the webstes of the Commission, stock sxchanges. ond - the bsus monager,
within 2 [wo) working days of putication of abidged vorksn of prospecic In tha
newspaper and shall remoin posted @ the ciosure of the subscrption Tst. The Esuer shafl
sumit fo tha Commission, the stock exchanges and the ssve: monager o diskalia
contalning the teaxt of the velted prowpectus in “MS -Word" fomrnat

3. The compary shall sibmit 40 [Forky) copies of e prinled praspechs lo he Commislon
far officied reqord within 05 (FAve} working days from fhe dote of publicoton of the
abfdged vesion of the proipectus in the newisopari.

4, The lsber company and tha isue manogaer shal ensure fronsmiszion of 1he prospeciius and
ifs dbwichgad wvarden lor NEBs throwgh emal fe the Banglodesh Embossies ond MBsians
abrood within 08 [Five) working days from fhe dafe of publication of the obhridged vemsion
of The protpectus in the rewspopens, A complionce fepor shall be submitted in ths respect
fo the Commission jointly by the lsuerang fhe kue Manager within 02 (Two) working doys
from the dote of putlicotion of the abndged vamslon of the prospechusin the newspopers.

5. Thae following declorotion shall ba made by the company in the prospectus, nomesy:-
“Beclarafion about Lhling of Shares with fhe stock exchange (s}

Hone of the rock sxchangsads), | for any regson; grants Bsfing within 20 (wenly) working days
from the ciomrs of subscrpfion, any aliotment In ferms of this prospectis shall be vold ond

e company shall refund e subiedpfion money within 15 [Filteen) days from the date of
refiusal for isfing by the siock axchonges, o from the dofe of exgirg of e soid 20 [wenty)
wolklng dayi, 3 e S ray b

i cose of nonrafund of The wascoiphion mongy within e oforesaid 15 [Ffteen) days, the
Directors of the company, in addifon To thes Buer company, shall be eofacivaly ond
sevaraly iabla farretund of the subscidpfion money, with infest of the iole of 25 (fwo
permant) above fhe bank rmie. to ine sbeiben concemed,

Thie Bl manager, inadaliien 3 the ey company. shall orsure dus complance of ihe
obova-mentoned condilions and sHol uomit complience repart hareon fo ke Commion

PROSPECTUS- 11
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wilhin 7 [Seven) days of axpiry af the aloresaid 15 (Fifleen) daya' lima poriod allawssed for
retunicl of the subscrpfion money."

I stoek sxahorges tholl complats s lithng oroeedurs and stan of froding of securities
within 20 (Twanty) working days from the clopame of subseription,

Each Ganeral Appicon! (Geneml Pubsc and Ron-resident Bangladaiti appliconts) who
intands fo submit oppication thaugh the Eecironie Subsciplion System JESS] of the
sxchangels) shall maéntain o minfrum vestmeant of Te20,000/- [Tako twenty thousand
arty] in the llsled ssedrbiss [malured secuidfied) ol manket pice [Ihe cloie price of balh
Exchariges whichaver i higher] ai on the énd of o warking day which i immediataly
procodad by 5 (fivo] working davs from The sl day of starfing the subscripficn. The
appiicafion ameound shall be Te10,000/- (Taka fen thauwsond anly). Exchonges shall seng
the listof 80 Accounts wha hove appfad n ihe PO fo e Cenfral Depositony Bongiodash
Lirited (CDAL). CHAL shal vesity fhe list of BD Accounts provided by the Exchanges
regarding vestment of ganeral oppicanti in listed securilies

Tha IPC shiall stond conceledin cote of under-subscrhption collectivaly above 35%. Insuch
an event. the ssuar and issue manger shall infarm the Commission within 02 (lwa) werkdng
days and refense ihe subssipiion manay wifinin OF even] working cays affer recening
vafification repan from TOBEL ond the Infarmalion from edchonges reganding subscrphion,

In case ol under-aibecdption undes any of sub-categones of ellgible investars' category or
genetgl publc category, the unsubicribed porflan shall bé odded fo ofmer sub-cofegary
af tha some calegeny, In caie of over iibserplion in ihe general pubdc cafegory, ihe
secunfios shol be allotfed on prosrata bosi. any foclon shal bo considered 1o fhe neorest
irleger ond occumulated froctional securnfies shaill be olioted on randaom basis:

An appiicant cannol wbmif more thon teio applicafions. ene in his/ her own name and the
other jolnfly wifh another person. In case, an op pllcan] submits more than hwo applicoiions,
all applications thall be reated on Invalld and shall not be comsidered lor aflotment
purpate. In addiion, 15% [Heen) ol the applicalion meney sholl be fodelled and
depotiied lo the Commission by ihe sxchonge(s) and the balonce amounl shall be
refunded io the applicant,

The oppliconts who hove opplled for more than two applicalfons uvalng some bank
gccount, thelr applications shall et be considered for aliotment purpose. In oddiion, 15%
ol thedr subscription money sholl be lodelied and deposited fo the Commission by the
exchonge(s), The balonce omeunt shall b refunded o the cppilcants.

mMaking af any lalse tatement in e opplicalion o sipplying of Incorect nformation
theroin of suppresing any falevanl informalion in fhe dppication shol moke the
opplicofion Fable 1o rejection ond sbjec 1o forlsiue of 25% of fhe opplicafion money
andfar tarfaifure of thare (unlf] belfore or after Bsuance of the same by the e, The sald
Indeited applicalion maney o sale proceeds of fodeited thares jurdl] thall be depoiied
fo the Commisdon by the exchangals). Ths s In addillen fo gny ofhar penalfies a3 may be
providad fof by the law,

Thies camgany shall furmlsh the ol glleless o he Commision and fhe dock axcnange (1]
smullanesousy in which the shoras Wil ba fshod, within 24 (Twenby-Four) hours of allaiman,

. Shoras ore rol allated at he lime of accordng ik conient. bul aliotied alter lskng. In

faver of sporson, directon of sharaholders Favirg 108 or mote shares, othar Jhn
aliermafive invastmant funds, hrough theck dividends, shall be sulbac! to g lodk-in poriogd
of 02 {twol yeors from the dote of isvonce of the prospacius,

I any share of Spomon/Dirscion/Promotets i in poper format, it snall be handed ovar to
securibes custodion regstored with the Commizsion and shall remain held fill complsficn of
lock-in parod ond he nome of the securfles cusfodian shol be fumishad to the
wommssen [alntly by ke Bsierand ssue monoger, along with o confimotion frereal rom
fhe cwiodian, within one weik af Biing of fhe shawed With e stock exchangs(s).
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Otherwiss, those shares {shares of Sporsors/ Directors/ Prometens) con be dematenalted
and shall remain n lockdn under CBBL syitéerm and the #suer shal submil a
demateralzation confimation report generated by COBL system and afested by
Managing Dreclor of the company along with the fock-in confirmation fo the Commission
wilhin one week of lsling of the shares wilh the slock exchangea(s). I respach of thoares
otherthon Sporsos/ Directon/Promoten, the Bseer will ensure their iock-in of those shares
and submit a statement o this alfect to e Commission,

15, The company shall not declare. approve or disfrdbute any dividend/ bonus shares before
lisling with any Exchange from the date of this lefer,

14, Tha company shal not engoge el inle any merger/famalgamation of acgulsifion
aciivitias without taking “Ne Objection” from the Commésilon. on the schame of the sald
mengaffomoigamation or aoguisition, as mcommended by the Board of Direcion, befomw
approval By the staresholders in Geneml Mesating.

17, Each Biglble Investor (B} who infends Yo suomll application through the Bectronic
Subscrphion Jystern (ESS] of the exchange(s) shall mointain o minimum investment of Tk,
5,000,000/~ [Toka fifty log) for opproved pansion funds. recognlzea provident funds and
approved graluly fund ond olher Bld of T l000000/- (Take one crore) In The lsted
sacuriies (malured secunfies) al morkst price [the ‘close price of bobth E:-l:hn.rrgﬂ_s
whichever & higher] o3 on he end of aworking day which s Fnrmedialely preceded Dy 5
[five] waorking doys from the first day of storfing the bidding a3 per clouse (8] of sub-ruis (1)
af rule 2 of the Bangiodesh Sacwifies and Bxchangs Cormmission [Public ssue) Rules,
2015 Exchanges shol send the it of BD Accounts who have applied In the PO fo e
Contral Depository Bonglodiesh Limited (CDAL). CDBL shaf sand a report fo tha Exchanges.
o he Boals af ke i1 of BO Accounts provided by ime Exchanges mgarding halding of Els
in listed securifies and tha Exchange shol ensure the complionce in this regand.

18, Tne company shall not iIncreose ifs pald-up coptal through issugnca of bonus snares for
riaxd four (4) yoors from tho fis! frading doy ot ba axchonge ).

19, "The Compony shol invest ol lexos! 208K of the copliol mEed nmough PO 0 the listed
securities complying with the provisions of "% [=-els Tasiy s SR & qows] g9y, o™

PART-B
Applicafion Process
Step-1 (AppBcani):

I, An opphcart for public ssue-of secunfies @l submit an opplcotion/buy nsuclion to the
Stocibeokon’ Mamchant Bankor wheme o applicaont monicn:s customar account, wifkin
fhe cut-off date fle. the subscription closing date). which snol e fhe 25% (twenty fifth)
wotking day from the date of publication ol an obddged vaslon of the prospechs.

2 Tre opplcafion/buy insrociion may e submitted in prescrbed paper o elacironic form,
which shall contaln the Custormar ID, Narme, BOD Account Mumbar, Tofal Amount and
Catagory of the Applcant,

) Higible investors shall submil on oppicotion through the elechonic subscription
syirem af the exchange|s] and deposit the full amount Infanded to subserbe by the
mathod oy detarminad by exchangais).

bl The Geneiad Fubic and Non-resident Banglodeashl [NEE) appliconis shall sutmmit the
opolicalion In the elecionic subscriphion systom of 1he exchange(s| hrowgh the
Sockbroken/Merchon! Bankens where e applicant mainlalns customesr accouni.,

Step-2 (Intermediong)

3. Theregisterad tock orokerfMerchont Banker In the B35 shall:
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n) Past the amount separately In the cusfoner acoount eguivaient 1a the appicaton
monay;

By Azcumilale of fhe applicaliord/Buy Instruclions recalved up o fhe cul-olf dale
ond frensfer the omaodnt fo ther respective Consolidatsd Cusfomes Accour;

4. Thermegitared SockbroksifMerchant Bankar in the E55 thall prepors colegory wise lish
of the applicants contoining Customer 1D, Name, B0 Accownt Mumber and within 3
(three) warking days from the cul-all date, upkoad fo fho €35, the ik of opplcant in
elactronic (foxt format with fide '~ separator) fofmal, deposil the full amownt received
from the Generai Public ond Non-Resdent Bonglodeshl (NEB| oppliconts by the
melhed as delemmined by exchangs (s,

5 The appllealon/buy Instidctions shall be preserved by fthe Stock broker/Merchant
Bonkes up fo & (six) months from lisbng of the seouwrtas with the saxchangs,

.. The Exchangas shal prepore o comnsofidoted litt of the oppications and serx he
appfcank’ BOIDs in elecirone [teat| fomat ina COROM fo CO2L forvanfication on ihs
next working day. CDE1 shol venily the BOIDs o8 fo whaiher ihe BO accolmnte of ihea
applicants o active of not, varify mome Hon twe applications by an adividual, vorify
mmcre Than two applications wing some Bonk aoscount ona investmeant critero.

7. Onihenexiworking doy, COBL shol provide the Exchanges with an updated datobose
of the applicants canfaining BO Acgount Numiper, Marre, Addresses, Parenf ' Name
and Joint Accaunt informotion aleng Wilh the verficalion repart.

B  Aler recelving verilicalion repor and Informalien from COBL Ihe Edchanges dnall
sendfinizs the opolcofions prepata category weée consolidated lisls of vald ond invaild
opplicoficns within § (lve) working days,

¥, Within nexi working day, ihe Exchonges shall provida the Commssion, ksuar and Bsue
Moraged with the sofl copy of subscriction fesult,

Step-3 (lsauar)

10 The lEver and e managear shall pes the fina! siatus of subicriplion on thor webidtes
within & (six) hounn and on fhe websitet of he Commason and Edxchanges within 12
(twebve] hours of receiving nfommafian by the Commission ard e Scchanges.

1. Within 3 (fhres) working days of racelpt of the sbochiobon e, the bosr ang
Exahonges shol:

a) Froces pro-rofa alleimenl of sscunfies fo e General Fublls ard Nen-Reifdent
Bargladeshl [NRB] applicarst:

b Prepare cotegory wise 5k af invaild opplicants who are sublsst fo penol provisons as
par copdifions of the corgant 1aiter isuad by the Commision in slacirons (et format
wilh tide =" sepamifor] formol mentiorng the pendgily. omount ogainst eoch

apgdcant
¢) bsuer sholl ssue ollstrment Istters in the nomes of ofotees in electronic format ond

d) lssver sholl cradit the allotted shores to The respachve B0 otcounts on the basls of
allotment dota [BOHED and number of secuifies) vio their COBL Vel AL Tamminal

12, 155 Privote Offer fo employess of the lisver;

According to the compionce with the provisions of the Commislon's Notificotion Mo,
ASEC/CMRRCD/2009- 19327 Acmin/127 dated 19 July 2021, applleaton process of e
femptoyess & othars’ colegory of the suer in the IRilial pubic offerdng (IPO] through ESS
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of the Exchonges shall be condected as follows:

i, The hsyer shall yploog he it of the exdifing emplayess in he elechonle subscnption
syslem of the adchangea(s) in alecironks [fexf larrmat with filde '=' ssparaler] legnat
confalning Customer ID, Narme (@1 par BS 18] BG 2, Toral Guantity, Tolal Amounl,
catagary of he Applicant, NID, Employes 1D, Service Star Date and Deslgralian,

. The asiing empiovess ol the a@swar sholl submit application in the sleciroric
sub=eriplian dyatam of he exchange(s) ough Ine Mockorokerns/Merchont Bonkars
wihira the opplicon? martaing custome’ accaunt,

. The mghiterod Stockbroked serchan) 3andar in the 55 sholl upload the (s of exlsfing
amployess of the suer in alechonic [fexd format with fide '— separatar) format.

o, The Exchanges shal vedfy [name, B 1D, ameoun!, duplicate, eig] the coplications of
akisling empioyées aond serd the void BOIDs in efectranic (fext) formaf to CDAL for
vatlficallan, CDEL shall yerify the BODs ay to whether fhe 80 gooaunts af he opplcants
o activa or fol,

2, COAL shall provide the Exchanges with an updaled dalobase of the applicanh
confalning B3 Aocount Humber, Name, Acddresses, Paranf s* Mame and Jaint Accoun|
inlemnalion along with he verfoation report.

[, The ExEfing emploveess of fhelausr whota opplicofiors ara vaild ond octive will be
eiffatted yecurties o8 per thair oppled quanfities, swblect fo o lock-In pared of I (wo)
yaars from the st rading day al the exchanges.

Stap-4 (Infermediary)
I3 Oncthe naxt working day, Exchangses shall:

o) remit e number of alloffed opplicants fo e Bsuer's roipective Bicrow Account
opened for subdcriplon puposs)

b} sena the penalty amount who are sublect to panal provisions to the bsuer's espactive
Ercrow Accounts along wilh a sl ond

&) Degfributs the Information ond olatment letters 1o the siock brokerfMearchor Bonkars
conceried in electronic foomal with o eguest 1o efend e balance oposcation
maEnay,

4 On the next workdng day of receiving the documents from the Exchanges. the
Stockbrokers/Marchant Bankers shal refund the exces: opplication money in the
cLsiomer accownts ond inform the applicants abowt allotment of decurifie).

Mizcellaneous:

15, The bsuer. e Manooer(s), Stockbrokers, Merchont Bapksn and the Exchanges shall
erure compiance of the above.

14, The siver shall pay the cosls mioled o proces he Bigible Inveslon allaimeant i

claimed by Ihe Exchangs concamead up foon amount of Te. 200,000/ - (Taka Twa Lag)
anly and Tk 8.00,000/- [Toka Eght Lac) anly for progessing the applications of General
Public and Mon-Residen| Bangladashi [MRB] applicants.

17, The Stockbmoian/Merchant Bonkers shall ke anfifled to o service changs of Te 5f- (Taoko
five] only per opplication irespective of The amounl of cofegory for the ervdcs
provided il withdraowal of the money. The sarvice charge sholl be poid by the
appleant of fre fime of ;ubmitiing an application,
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18,  The Exchonges shall provide the issusr with o stafemant of the remittonce.

1%, The bsuar shall send fhe penolty, amount 1o e Comméson Through o Dane
draft/povment order 2ued in fover of the Bongiodesh Seciliied ond Exchangs
Coanmmissian,

20, Thaconcemsad Behonges ore ouinonzed o sefle any comploints and ioke necassory

acfions agointt any Sockbmkear/Marchant Banker in cose of violalion of ary provision
of the public ksus opplicoton process with infimation to the Commilssion.

PART-C

The issoe monoger(s) shall carsfully examing ond compare the published prospacius ond
its. abrdged varslon an e dole of publcotion with the coples vetled by ihe Commission.
i any discrepancy & found, bolh the lBeer ord the e monoger shall jointy pubSsh o
comgendJdm mmediataely R the same newspapen concamaed, simultanesusly andatsing
copies thereof fo the Commisgon and the Exchanges concemead. in s regard, fhe Esue
managens) shalibmil o compiance mport In [he Commilssion witkén 5 working doys from
the date of uch publicofions.

e fund cofeched fhrough Infial Pubfic: Offer shall not be ulilized priar o figfing With the
Exchanga|s] ard that ufiration of fhe said lund shall be offecled fhvough bonking
channal, i.e: throwgh occount poyes chague, pay order or bank arafts eto,

e company bl furnsh siatus report an-ufilizafion of Public Offerng procesds audifed
by lomlgn offiicted cuditorn ond gulhenlicated by ihe board of direcion e he
Commission and fhe Exchanges within 15 [Fftesn| days of the closing of sach quarter unti
such hund s flly uflieed,. od mentoned in the schedule contalned in the prospecius. The
lznuer shall smuftoneocusly post e stotus report In its website ond Exchanges snall ol post
The samie In comgary Infarmaiion sonfalned inwebsdtes of the Exchanges. In the even! of
any ireguiorty of inconsstency, e Commission may employ or engoge ony penon fo
ecaming whelher ihe igeer hos Utieed the procesds lor the purpoie duclosed in e
praspecies.

Whia duditing the uifizalion of IPD pracedds, the addilars wil perforrn freir jobs under fhe
{oliowing lerms of referance [TOR) and confirm the same in thek repod foartificate:
{a) Whather PO procesds have been ulilized for the purposssMéods as spacified In the
progpeciug;
(B} Whethar IFO procesd:s have been ulilized in line with the condition (I any] of the
Cormrmiasion's consent inttern
[} Whether ufiiiofion of IPD procesds nove been complefea wifhin fhe fime
schacle/implementafion schedule o specifed In 1he pubfished prospectus;
{d} Whether uliinotion of IPC proceeds is aocurots and for the punpose of the company
as manbonadfipeciod n the publshed prorpechus; and
{e} The oudifos should oo  confim fhat (I} osmefs hove  been
procived/impotied/coniingled malniainkng proper/requined procédure dswell as
at fectonoble price and {i] auditcr' report Hos baan mods on versficolion of al
AECeEan  documentsponenvouchers in uppart of PO procesds maoking
rmconcillafion with Bonk Siotemani,

All ransaction, excluding petty cosh expenses. shall be sffective by orossed chegues o
bank transfed.

Procasd: of the [milial Public.offer shall not e iorsfersd o any ofmer bank accoun!
bafars lsfing with the Exchangels). The procesds thall nol be used for ony purpose ofher
than thote specified in the. prospecius without any valid ground. Any deviofion in this
respect of pumoss and fime must hove prior approvag| of ot least 51% of the publc
shoraholders, ofhar Thon sparsors and diectors, In o genaral meetng irough o Boord
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approved agenda fhereon and due nofification fo the shaeholders. Before the soid
goneral mealing, weh deviation as ecoemmendad by the Boord of Directdrs shall be
oublished os price-sensitive infemation with detofed descriplion and reasons for such
daviation. If opproved by the shareholdens. fne mesfing resciulion shall be wbmitted fo
the Commission giong with recsonable explanaiions and the decislon shall be publizshed
ol price-sansihve informalion,

I any guarter of the financiol yeor-and after publication of the obrddged vession of
prospectus aond before listing of its secwifies with any exchange. the company shol
dissermnofe/ransmit/suomit the sald gquaorterty finoncial statemeants n occondance with
s Commission's Notification 85EC/CMRRCD/2006- 1 58/208/Admin/8] dated 20 Juna 2018
and Rules 15 of the Securitier and Exchange Rules. 2020

In the avan! of ofigng issues cancaming Price Sensifive Informoion of defined under the
FrfukSeftw  awmn ofers (xfamrn® e Sfowd) il | 995 after publeation of the abridoed vedion of
prodpecha and belore lislng of 13 wecuilies with oy exchanges, he: company shall
dissarminotafiransmit/submil the information oz pice sandlive N dcoordonde wilh the
Commision’s Nofiicofion Ne, SEC/SRMI/200-753/1950 doted Ooiober 24, 2000,

EART-D

. As per provision of tha Deposifory Act, 1979 & Ragulations made lhare under, sharas will
only be issued In demateralired condition. All fransferfransmission Spiiting will tokis ploce
In the depaository systermn of Central Depasitory 8anglodesh Lmited [COBL) and any further
iuance of shares [including rdghfs/bonu) will be made in demalerialized formn onky,

. Tha Bsuerand the issue manager shofl enswrs due complionce of all the above condifions,
tne '‘Bongladesh Securiiies ond Exchoange Commission (Public ssoe] fudes, X5 ang the
latemg resgulatons of the Exchanges;

. The Cormmislon may impose lether condiionsfrestictions efc. from timea o lime s and
wihan conslidored necessory which shall also be Binding upan the EEuUsr company,
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CHAPTER (Ill)

DECLARATION AND DUE DILIGENCE
CERTIFICATES
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[Rule 4 (1)(d)]

This prospectus has besn preparad, sesn ond approved by Us, and wa, individualy and
caolleciively, accapl full responrsdbiity for the authanticity, decuracy and odeguacy of the
staternents made, inflormalion given in the prospechus, documants, fmancial saterments,
axhibily, apnexes; popers sebmilfed fo the Commission n supperd therasl, and confirm, affer
mioking ofl redsanable inguites thal of conditions conceming this public issue ond prospectus
hove bean mel and that there are no other informatfion or documents, the omission of which
makes -any inforrmation o statements thersin misleading for which the Commisiion may toxes
any civll, crimina! or adminisirative acliens against any or all of vs os it may deem fi,

We aist confirn thal full ond foir disclessres have baen mads n i prospechs to enoble fhs
vesfors to make awell-Rformed decislon for Investmeant,

Edf- Sd/-
Musfig Rahman Alman Barlk Choudhury
(Nominated by SW Holdings Lid.) Wice Chairmon
Chorman

Sdj- Sdf-
Monwar-Uz-Taman Ms. Mahid Taman
(Neminaled by BARWAL Invesimenia LLC) {(Nominated by ZAMORED Invesiments LLC)
Dirmctor CEpctor
o f- df-
Javed Kolser Ally Md, Omar-Bin-Harun Khan
Direcior Independant Drecior
agif- Sdf-
Azhim Chowdhury Mohaommad Abu Bokar Siddigue
Indepandent Diracior Chief Executive Offlcer
PBate: 15 Feb 2022

Dhako
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Annexure-8
BUE DIUGENCE CERTIFICATE BY ISSUE MANAGER
[ASIAN TIGER CAFITAL PARTMERS INVESTMENTS LIMITED)
(Rule 4 (1] [d]]
Ta

The Banglodesh Sacuwifies and Exchange Commission

Sub; Pubhc bsue of 14000000 Ordingry Shares of T, 160,000,000.00 by Meghng Insueancs
Compony Limited.

Dear Slr,

We, ke lmue manager fo the obove-mentionad forthcoming lswe, siote and confirm os
ferllowss:

|1} We have axaminad ol the documenhy submied with the opplicolion lor the abov-
mentioned pubiic Gsus, veitad the pramsas of the moer ond nterviewed he Chaimersan,
Drecton ond Key managemen! penonred of he Euer in conneslion will the inalizatlan
of the praspectus peffaining to the sald kses;

{2} On the baosls of such exominotion and. fhe dsoussions with the direcfors, offices ond
audian o the bsuer olhet 'ogeéncie:r, Indedenden! verficatlon of e stetements
concaming objedts af the e and fhe contents of the documents and ofher motafials
furrilsned oy e Ssuer,

WE CONFIRM THAT:

(o} The prospectus fled with the Comméssion is in confomity with the documents. materiab
and papors relovand fo the s

{2} Al the legal requirernenty relating 1o the isue a3 aizo i he rules; nofification, guideines,
insimuctions, ete, fromed/bsusd by the Commission, ofher competent autnarities in this
bahall and the Gevernment have baen duly compliad with;

{g] The disclosres made in prospectus ane rue, fair ond adeguate fo enobla the invesion 1o
maoks a welknformed decision for fnvestment in the proposaed Bsue and such gsclasures
dfe in occardance with the regquiramienls of the Componles A1, 1994, the Bongladesh
Facyriies ond fchonge Commission [Pubic zwe) Rules: 20 5 ond other-opplicoble lows!

10) Baddes ousaeives, all Fe mlermediones named in the prospectus ore registered Wilh e
Cormmission and that W date such registrations ane wailid.

(o] We hove solified cunelves obowl the capabdly ol tha underwrdten to fulllll ek
undeswtifing commitmants;

[{] Theproposed oclivifies of the issuer forwhich fhe funds are being razed in the prezent ssue
fall within Free ‘main sblect’ ited n e oblect clouss of the Memarangurm of Assaciotion
o other chartar of the ssuer and thol tha oclvifes which hove bean comsd oul il now
arevalld Im ferms of the object clause ol il Memorandum of Asseciafion;

{gf mecemary amongements hove baan mode fo amue thot the manays fo be feceived
pursuan! fo ihe iue sholl bo kapt 0o separate insuronces account and shall be ed for

the pumoses disciosed in the e of proceeds sectipmn of the prospectus;
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(h) All the applicable dsclosures mondoted in the Banglodesh Securitles and Exchange

1

1]

Commiission |Public issug) Buies, 2015 have besn mode in addition fo other disclosures
which, in-our viaw, are falr ond adequate o enable the investor o moka o well-informead
doclsian

W= enclose o nots explaining how the process of due diigence has been exercied by us
in view of the noture of cument business background of the issuer, situglion ot which the
proposed business stands, the risk focton, sponsors expefdences etc. We also confimm thot
the due diigance relafed process. documents ond opproval memos shall be kept in
record by us for the naxt 5 [fivel yeors ofter the IPO for any further inspection by the
Commission;

We enclose o checidist confirming rule-wise comphionce with the appicaole provisions of
the Banglodash Securflies and Exchangs Commission (Public Isue| Rules, 2015 cantaining
detalls such as the rule number, it taxl, the stalus of compliance, page numibens of (ha
prospechs where the nulas has bean complied with ond our comments, i any;

k) W= alto deciars fhal we have moanaged the pubibc Bsue of loflowing issuers in the last 05

(fve] yoors:

Issue Month/Year Dividend Paymen! History
| _No Price

Infracao Eefuelng  Stafion  Umifed
[Fabruany-2018}

5% 2018 Cash, 5% 2018 Bonus, 108

) 2015 Bons.

10.00

MER Commercial Barik Emited

2 | e 2021] 000 | 7.5% Cosh. 5% Bonus 2020
3 posier Fead Agrolec Limifed e NIl
[feptember-2021]
For tha ssue Manager

5D/
Muhammaod Fuod Hussaln
Ploce: Dhaka! Managing Direclor & CEO
Date: 29 June, 2021 Asjan Tiger Copilal Parfness Investmants Limited
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E 1 E
Prime Bank Investment Limited
[Rule 4 (1) (d]]

Ta
The Bangladesh Securffies and Exchange Commission

Subi Public lssue of 14,000,000 Ordinary Shares of Th. 140,000,000.00 by Meghna Inivrance
Compony Limited, )

Dear Sir,

W, Trx Bius manager 1o Ihe obova-maifioned forffeaming Bive, stale and conlem os
follcows,

(3] We hove axomined all he documanis submitted with fne appllcofion for fne above-
menfiored pubic Bxse, viiled Ihe premisas of the issver and infervewed the Chapeson,
Directors and key monagement pesonne of fhe ssuerin connection withythe finolizotion
of the-prospecius-perfaining o the waid ksue;

(4] On fhe bass of weh exominafion ond the decwisons with the drsctos, officers and
guditors of e ssusr, olher ogencies, independen) vefificalion al the sfatements
concaming object: of Ihe asue ond the content: of the documents and alher materals
turmishad by the isuer,

WE COMFILM THAT:

(I} The prosoecius fled with The Comeméssion i in conformily wiih the documents, malarkale
and popers ralevant o the ssue;

(ro] Al the Jegal reguiremenis relating fo The swe gs also in e e nofificotion, guidgelines,
insfruciions, efs, fromed/fiswued by the Commission, other compeient auylthonfles n fhls
beholf ond the Government have been duly complied wiff;

(r] The dsclosres mode in prespectus arg frue, far ond adegueoie to enable the imvesiors o
moke o walHnfomead decision for investment in fhe proposed ksue and such disciosuras
a8 in oocordance with the recurameants of the Compaonies Act, 1774, the S3onglodesh
Eacurifies ond Exchange Commission [Public Esus] Rules, 2015 and other applicoble faws:

(o] Betided oursalves, all the miemedioriss nomed In the prospecius ame megsliered with e
Commissiaon and fhat il dote such egsshabions are walio;

(p) Wa have solisfied ouselves aboul the caopabillly of the ondereriten fo folfill theic
urderwriting commlirments;

(a} The oroposed oo thithes of the issier Tor which the lunds are belng ralsad n the pressnt Bsoe
fadl within the "main objects” Bfed In the object clouse of the Mamorandum of Association
af ather chortear of the Bswer and thal the activifies which have been camied out 1l now
ore vald in terms -of the oblect clouse of its Memorondum of Associatlon:

[r Maecessary amongements hove been made fo ansure thot the moneys to be received

pursuont o the e shall be kept In oseparmte Insurance ooccount and shall be wed for
tha purposes disclased in the use of proceads section of the prospectus:
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fs] Al the oppicoble disclosuwes mondated in the Bangiodesh Securimes and Bxchange
Commission [Public ssue) Bules, 2015 have been made in addition to other disolonures
wihich, In our view, ame fair and odeguata o enalbie tha investor to make o well-informeea
decitan;

it} We encloze o note explaining how the process of due diigence hos besn sxercisad by us
In vigw of the nature of curen! business background or the ssuer, situation al which the
proposed business stands, the risk foctors, sponsors expeiences efc. We glso confimm that
the due diigence related pmcess. documents and approval memaos shall be kapl In
recard by us for the noxt § [five) years after the PO for any further inspaction by the
Commession;

(U] Wea anciose o checklist confeming rule-wise compianca with the applicable provisions of
the Bonglodesh Sacunties and Exchange Commitsion (Publie lssue) Rules, 2015 conlaining
defais sueh a5 the nile number, it text, the sighus of compliance. page numbears ol he
prospectus where the niles have been complied with ond our comments. il any:

(v] Wa oo declare thaot we hove manoged the pubiiic issue of folowing Ssuers in the lost G5
(Mve) years:

'5;“1" Issue Month Year Issue Price Dividend Payment Histary
Union boank [y
1 irritad 2021 4,280,000,000/- | 1Z%RB | C.ODR | 0.00R AT B QA0
1A paall] R M A M/iA | Mia
Mudarobo
2 i) 2021 800,000,000/ | N/A
bana
ALBL M A A M A MIA | N/A
Mudoraba
3 pertual 2021 500,000,000/«
bond
S0 Fer 0.00% | 0.00% | 0.00%
Beach resord
4 2 SpA mne }-50.000,000/- FRB | TRC
Lirriltea
Farfune
5 Shioes 2074 220,000,000/~ | 00FS | 12%E | 15%8 é‘;ﬁﬂ fﬂi
Limited
For the lssue Managet
HI'I'
Khandoker Raihan All, FCA
Ploce: Dhako; MD & CED(CC)
Date: 29 June, 2021 Prime Bank Investment Umited
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UEE Investment Umited
PRule 4 (1) ()]
To

The bangiodesh Jecurifies and Exchange Commision

Sub: Public lssue of 16,000,000 Crdinary Shares of T 140,000,000.00 by Meghna Inturance
Company Limited.

Daar 5r.

We. fhe Ekive manager o the obove-menfiones fofhocoming Buwe, stare ond confimm s
followes:

[53] We hove exomined all the documents submitted with the application for the abova-
menlonsd publs Bide, virled ihe premlies ol the Baver and inlerdiswed the Chakpesan,
Diraclon and key monogement pesonne| ol the suer in connaction with the finokaton
of the prmzpechs pardaining to the wold e,

[6) O 1o bosh of weh exomination and 1he diciddons wiih fe dreclors. officen ond
auditars of the isuver, otfher ogenclos, ndependent varlicotion of fhe stotemsnts
canceming object of e isue and the contents of he documenty and otfver matedois
fumishisd by the Bswer,

WE CONFIRM THAT:

fw) Tha prosooctus Med with the Commission s In conformily with the Socurments, matardol:
od papers relevant G fhe i)

[x] AR the legol reculrements ralaling o ihe 5wie g3 alkso in e nulas, notliicalion, guldelines,
irafructions, atc. fromedfiswed by the Commason, other competent avthorities n fhis
banall ond (he Govemment hove bean duly camplied with;

[} The diclosures moda in prospectus ore frue, falf ond odequate to afobia the investos o
moke o weldnicrmed decidon fof Investment i the propesad Ewe and such daclesures
arg in accordance with he meaguirements of the Componias Act, 1994, the Bangiadash
Sscurifies ond Exchange Commission [Pubic l1sues) Rules. 2015 and ather applicoble iows;

f#) Baiclas oursehied, oll he ntermedioies named In ke prossectus ors registered with the
Commitsion and that 1§l date such registrations are vaiid)

faal We have sofiffjed oumelves aboyl 1he copabdiy of fhe underwritens 1o fullll helr
undarwriling cammirmants

bl The preposed actiities of this lsuer for which the funds are Being raled In ke presant
lsue fall witkin e "main objecis’ lsed 0 e object ckuse of the Memorandgurm of
Assochofion of ather charter of 1he s2uar ond Tho! the ocivifies which hove baeh cored
out Wl now are vadd |n herms of the oblect clowss of s Memorandum of Associotion;

fec) Mecessary amangamaents have been made fo ersure that the moneys fo ba reoelvad
pursuart o the Euss shall be kept in o seporote Insurancs account ond shall be wsed for
the purpades discioséd in the we of procesds isction ol 1he prodpecius

{dd] Al ihe opplicabie disclosures mandoied n fhe Bonglodesh Securifies aond Exchongs
Commission [Public lmee] Rutes 3015 have been made in oddition to other disclosres
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which, In our view, are foir ond adequate to enable the Investor fo make a well-nformead
dacision;

We enclose o note explaining how the process of due diigence has been exercised

by us in view of the nature.of cument business background or the Bxeer, situafion at which
the proposed business stands, the risk factons, sponsons experiences efc. We alio confirm
fhat the due diigences relaied process, documents and opproval memos shall be keot in
record by us lor the next 5 (five) years offer the IPO for any further inspection by the
Commission:

(0} We enciase a chackilst confirming rule-wise complance with Ihe appicabie provisions of
the Bangindash Securties and Exchange Commission [Publc lssue] Rules. 20715 containing
debdils sueh o3 fhe rule numiber, ifs fext, the stalus of compliance, page numbers of the
prompecius where the rules have baen complied with and our commants, If ary;

jagl Wea abko declare thot we have managed the public ssue of following lssuers In the lost
{5 [fiva) years;
sesial i Month Y e | lsvePrice Divigend
| No Frice (80T) | Poyment History |
[BaL 2 Mudaraba Parpeiual Bond
] By islarnd Bank Bangiodesh Umited | 2021 | 800,000,000/ N/ A
[Publc Offer|
SJIBL Mudaraba Perpatual Bond MiA
2 |By Shonjgial lHomi Bank Umited | 2021 | 500.000.000/-
(Public Offer]
AIBL Mudarobao Perpetial Bond by HiA
3 Al-Arofoh iomi Bonk Limited [Pubfic 2021 S0, 000,000/ -
Ofter)
For the lssue Manogéer
sd/-
Tanzim Alamqgir
Place: Dhoko: Manoglng Direetar and CEO

Diote; 24 February, 2021

UCh Investmenl Limited
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Annexure-C

Frime Bank Invesimeni Umlied
[Rule 4 {1){d)]
Ta

The Banglodeah Jecurifies and EBxchange Commission

Sub: Public e of 14000000 Ordinany Shares of T 180,000.000.00 of Meghng Infurance
Company Limitec,

Dear &,
Wa, fhe undatnoled Undemwritais] 1o the cbovementioned forfhcoming Eue, sate
imdividuaiy and colleciivaly o follaws:

(1] Wa, whie undanwrifing the above-mentionad swe dn o fm commitment bosis, hove
examined the droft prospactus, offer documaents and maotorals s relevant to our
underwiling decision: and

[2] O tihe bosh of such exominafion and fhe discusions with the suer compony. [ directors
dnd cificars, and ofner dgencies, Indepandent veifficotion of the stotamenls conceming
objects of tho kue and the confontt of the docurmant and othor rmotadals fumishaed by
Thes BsLer coMmpan.

WE COMNFIRM THAT:

jo} We ore registered with the Banglodesh Securities and Exchonge Commistion os a
marchant insuranceor and adégible to cory out the. underwriting octivifies. Ouwr present
pald-up capltal shands af Tic 3000000000 [Toka Thes Hundred Crore Onlly) and we Biovie
the capacily o underwrite o fotal omaunt of T 15000.000.000 (Taka Fffesn Hundred
Crore Only] as per refevant legal requirements, We hove commitied o undearwriie for up
to TR, 10.000.000,00 (Toka One Crora| fof Ihe upcoming [ssus,

[B] Al present, the rnllnwlinn wndaratiling obligaliens are pending for us [Mame of [sde dnd

amaunt urdarwTitten)
| 5L | Moms of the company | Amound Undersrifitan [in Th.)
I | Omera Paelroleum Umifed 41726036 |
2 | Midiond Bank Limited 20,000,000
Talal 41,724,034

[e] A information as are reevont to our undearwviiing 2ecision have bean receved by us ona
fhe-dralt prospecius forwarded fo the Cammission has been opproved by Us;

[d] Wea skl subscribe and Taks up e un-subsenbed secudlies ogalnsd the above-manticned
public lssre within 15 [fteen] dayvs of coling up theraot! by he sseen and

[@] Thi underdiiing commitment s unequibecal and imevocable.
For the Underwriter:

Sdf

Ehandoker Rafhan All, FCA
M & CEDCC)

Prima Bank Invesimant imited

Placs: Dhako;
Date; June 25932021
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Annoexure-C

RUE DINGENCE CERTIACATE. BY. THE UNDERWRITER
ASIAN TIGER CAPITAL PARTNERS INVESTMENTS LIMITED
& [Rule 4 (1)(d}]

The Banglodeth Securilies and Exchange Commbisian

Sub: Publie lsiue of 16,000,000 Ordinary Shares ol Te. 16000000000 by Meaghna Insuance
Company Umited,

Daar 5,
We, the under-poted- Undenwiterfs] to the obove-menfiongd forhcoming issge, stole
Favidially and callechivaly as fallows:

[1] We, whils undeswrifing ihe abdve-maniioned ksus on a firm commitmeant bosls, have
exomined e dmfl prospechis, ofher docomants and matefals os elevant fo olr
undersiting deckion: onn

(2] On the bosis of such examination and the discussons with the swwer company, its directons
and olficon. and other ogencie, Indepondent variication al the slatemenls conceming
cblechk of the ksue and the confants of the documents and ofher matedals furreshed by
the e campany.

WE COMNFIRM THAT:

{a] We are registered with the Bangladesh Securilss and Exchange Commission o1 o
manchort imsurancesr and sigile o comy oub the undereriting aotivities. Owr present
pald-up capital siamds af Tk, Z50,000,000.00 [Tweanly-Fve Crota| and we hove he Sapadcily
to wnderarite g total amount of Tk, 1,250.000,000.00 (Gna Hundred Twenty-Five Crore] as
par relevan! Eegol reduirements. We hove commilfed fo undersrle for up o Tk
10,000,000.00 (Taka Cre Crome) o Ihe upcoming s,

{b] At presant, The [siowing underwriling obigofion: one pending for us: [Nome of ue and
amount undanwritian]

5L | Name of the Amaount U -
1L AFC Hadilh Lid, 19,500,000
2 | BD Painty Umited 30.000.000
3 | Al-Foruque Bogs Lmited 35,000,000 |
Tolal 84,500,000 |

=] Allnfarmation o ofe relevant fo our undariting decslon Fove bean retaied by Ut and
tha deaft progpectus fonwaided o the Commission has been oppraoved by us)

(3] We shol wbscite and foks up the unesubseribed secuniliss agams! the above-menlionsg
pubic sus within 15 [ilean] day: of calling up thereof by ine Gsuer, ond

(2] Thir undersriting commitmant b uneguivicol and imgvscabio.
For the Underwriier;

Sd/-

Muhammad Fuad Hussaln

Managirg Diractor & CEO

Azian Tiges Copltal Partnens investments Umied
Ploce: Thaea;

Goter Jyre 72020
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Annexure-C

DUE DIUGENCE CERTIFICATE BY THE UNDERWRITER
AFC CAPITAL LIMITED
[Rude 4 [1}{(d))
To

The Bangladesh Secuifies and Exchange Commlsshon

Subi Public ssve of 16,000,000 Ordingry Shargs of Te, 180,000,000 .00 by Meghna Insuronce
Company Limited.

Diear 5ir,
Wa, the unde-noled Undepariters] to the above-menioned lofheoming bwe, stale
individiaily and colieclivaly o follows: )

11} We, while: underariiing e abova-manfioned Bue on:a fiom commiiment Dosis, have
examined [he dofl prospectus, ofher documents ond molarols a5 elevant (o our
underwifing deciEion and

(2] On thea bosk of such examinalion ang The discuiions with fhe Bsuer company, its directors
and officen, and clhal ogencias, indapandean| varficalion of Ihe stofemants concarrng
aobjacts of The kue and the contents ol the documents and ofher matarkals fumished by
iha Bsuer company,

WE CONFIRM THAT:

[a) We gre registered with the Bongladesh Secunties and BExchanges Commisson of g
merchont nsuranceer and sigitle o comy oul the undepanting ociivilies, Ow pressnl
poic-up copital stands at Tk 130,000,000.00 (Theteen Crore] and we have the copacity to
underwrite o folol amount of Tk, 450,000,000.00 [Sxiy-Fve Crore] s per relavant lagal
raguremanis. Wa hovée commitied lo undarwrite for vp o Tk, §,500,000.00 (Taka Sixky Fiva
Lac) for ths upcoming laus.

ib) At present, the fofowing undenwdiing oblgations are pending for us: (Nome of e and

armouUnT undarwritan)
SL| Nameofthe Company | .. (CRL "‘""“'"m
K Oryza Agro Indusiny Lid .{EIIQF " 10,000,000.00
Total 10,000,000.00

{=] Allinfarmation o s relevant fo our undeswtiting Seclsion hove been recalved by us
arnc the:draft prespactus forsarded fo fhe Commizson nos been approved Dy oL

(d] We shol subscnioe and toke up the un-subsorbed securifies againg the above:
menfionad publc ssue within 15 [fiffeen] days of cong up thereof by fhe lsuan ond
{=] This underwrifing commitmant & uneaguvacal and ravocaols.

For the Undenwriter;

Se/-

Mahbub H. Marumdar FCMA
Chiaf Executive

AFC Caplial Limied

Place: Dhoka.

Date: June 2%, 2021
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Annexure-C

DUE DIUGENCE CERTIFICATE BY THE UNDERWRITER
(UCH INVESTMENT LIMITED)

[Rule 4 (1){d)]

To
The Banglaodesh Securifies and Exchanges Commission

Sub: Publle [ssue al 16,000,000 Ordinary Shares of T 160.000,000.00 by Meghna Imsumncs
Cormpany Limisad.

Dear Sir,
We, ‘the undernoted Undereriterns] fo the above-mentioned forhcoming - Esue, stofe
irdividually and collectivaly as follows:

{1} wea, while underwriling fhe ocbove-mentioned issue an a firm comméitment bosi, have
examined the dralt prospecius- other documents -ang moleriol o ralevant oo our
undenwriting decision: ang

(2} On the bass of sueh examinafion ond the discwssions with the lssuer company, s dreclors
and-officen, and other ogoncias, independaent varffication of the slalerments concaming
objacts of the [ssue ond the confants of fha documents and other matedals fumished by
The issuer Company.

WE CONFIRM THAT:

(@) We ore registared with the Banglodesh Securfies and Exchange Commission o o
merchont insronceer and eligible 1o camy out the underwriting activities, Our present
pald-uo caplfal stands at Tic 1,000,000.000.00 (Ona Hundred core anly] and we have The
capacity to urdarwrita a totol amounf of Tk. 5,000,000,000.00 {Ave Hundrad Cora) o8 per
relevant legal requirgmants, We have commiitted to undenwrits for up to Tk, 10,000,000.00
(Cne Crom anly] for fie upcoming ksue.

() At presant, no underwrifing cbiligaficns are panding.

[e] Allinformation ai are relevant to our underwniting decision hove besn received by us ond
the drafl protpechs forwarded fo e Commission has bean approved by us;

[d] We shall subsedbe and fake up The vnsubserdbed secunile: agalnst the above-meantioned
public Bue within 15 {fifleen] doys of colling up thereof by the issuern ond

(e} Thisunderwrifing comemitment s urnetuivocal and irevacablea.

For the Underwrifer

saf-

Tanzm Alamglr

Managing Dinecior and CED
UCE Investment Limited
Pldcs: Dhaka;

Dotel 24 Fabruary, 2021
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EBL mm LIMITED
[ute 4 (1)(d)]
To

The Bonglodesh Securiies ond Exchonge Commisslan

Sub: Public lssus of 16,000,000 Ordinary Shares of Tk 160,000,000.00 by Meghno Insurance
Company Limited.

Dear 5r,
Wa, the wvpdernoted Underemter(s] fo the abovs-nanfioned forthcoming Gsue: stote
incividially and colleciively as faliswy

1] ‘We, whits undersrifing the above-mentloned g on o e commiiment bosiz, have
sxamired ke Sralt prasoechs, other documents and moterdals as melevan! to o
undensiling gecBEion and

12 On thes basls of sueh exominglion and the dissussion with the Susr company, [1s drecton
and ocfficer, and other ogencias, iIndependent varificofion of 1he siotameniz conoamimg
objects of 1he Bwe and ihe confents ol he documents and alher malerials lumshed oy
tha issyer company,

WE CONFIRM THAT:

lal We ore regsfered with the Banglodedh Secuffies ond Bichonge Commision as o
merchont eurneceer and =ligible fo cormy out the enderarting octivities, Our present
paldup eopilal stands al Tk, 300,000,000,00 [Taka Thirly Crore) oy and we hove the
copacity to undensriie ototol amoort of T, 1,500,000,000,00 (Toka One Hundrad and Bty
Crore) anly o5 per relevant legal reguiremernfs, We hove commefied 1o undersnie fer up
o T 8.500,000.00 (Toka Sudly-Fiva Loc) only for the upcoming srie.

{2} At present, the foflowing underwrifing obiigofions are pending lor us; [Mame of bwe and
arnount urdansritian)

SLMo.|  Mome of The Company | Amouni Underwritten (In BDT)
i Sharrul Alamin Boal Estate Limiled 1 50,000,0000.00
2 AFE Health Lia 20,000,0000,00
3 Medix Life Sclance Lid 10,000,0000.00
4 Three Angel Maring Lid. 25.000,0000,00
= Momim Agro Product Lid, 52, 500.0000.00
4 | Total: 257,500.0000.00

fe] Al inforrmation oF are relevant fo cur understing declsion hove been recalved by us ohd
thae draft preapactus forwarded 1o the Commisson has been aoproved by us:

led) We shol subscripe and loks up e Wnaubsciioed tecurities against he above-mentloned
pulblic msue within 15 [lifaen] days of colng up therec! by he isuer and

[e] Tnis underwrifing commifment = unequivecol ord evooobla.

For the Underarifen
Baf-

Abhmeod Arefin, FCA
Managing Direciar

EBL investmant Limiled

Flace Dhaka
Db 29 i, 20021
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Annexurg-C
B E UNDER'
BMSL INVESTMENT LIMITED
[Ruke 4 (1){d)]

To
The Bangladesh Securities and Exchange Commission

Svb: Public Offer of 16,000,000 Ordinary Shores of Tk 180,000,000 /- ol Meghnha Insurancs
Company Limimed.

Dear Sir,
Wa, tha undernoled Undarsriterls] to the above-manlioned forthcoming lssue, state

individually and colectively os Tollows:

(1] We. while underwriling the above menfioned ssue on a fim commitmen! bass, have
examined the droff prospecius, other documeants and maleras os relevoant © our
underwriting decisicn; ond

(2] On the bosi of such examinafion and fhe dEcussiors with the lsuar company, il directors
and afficers, and ofher ogencies, Independant verfication of the statements conceming
objects of the ssue and the conlents of the documants ond other matedals fumished by
1he Ssuar company.

WE CONFIRM THAT:

(a] We are registersd with The Bangladesh Securlias and Exchanga Commission os a
merchant insurancaar and eligible fo camy ouf the underwrifing activities, Our present
paid-up copital stonds of Tk, 420.000,000.00 {Toka FortyTwe Crore Fifty Loc only] ond we
hava the capacity o underwnle o tetal amount of T, 2,100,,000,000.00 [Toka Twa Hundred
Tan Crore only| as per ralavon! legal requiremants, Wa have committed to undararite for
up o Tk, 6,500.000.00 (Taka Sk Ave loc only] for the upcoming issee.

() At presant, the lollowing undenwrifing obgations are pending for us:

51, No. Home of The Company Amount Underwritten (In BOT)

I, | AnikTim Lid {IPQ) 35,000,000.00
2. | Mostofa Metal Ind, Lid [QI0) 15,000,000.00
3 | Momun Agro Products Lid [QICH 25,000,000.00
4. | AB Bank Lid{Bond] 120,000,000.00
3. | AB Bonk Lid{kight) 250,000,000.00
&, | Ratanpur Steel ReRallng Mills Lid{Rlgnt) 28,500.000.00

Total 473,500,000.00

(=) Al information as are retevant fo our underwriting decision have been received by us and
the draft prospechss forwardad o the Commission has been approved by us;
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{dj We shall subscribe and toke up the un-subscribed secuwiies agalnst the above-mentioned
pubilic issue within 15 [fiffeen] days of caling up Thersol Dy the Gsuen and

(&) This undarwriting commitmeant s unequivocal and irevocoble.
For the Undarwriter

Sa/-

Md, Riyad Matlin

Maonaging Girectar

BMSL Invesiment Umited

Ploce: Dhako
Dote: Jure 27, X021
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Annexure-C

SANDHANI LIFE FINANCE LIMITED
[Rule 4 {1)(d]]

To
The Banglodesh Securlfles and Exchange Caommisslon

Sub: Public twue of 16000000 Ordinory Shares of Tk 140,000.000.00 by Meghna Insuronce
Company Umited,

Deor 3ir,
We, the undernoted Underwrter(s) to the above-menfioned forthcoming maue. sfate
Indivigually ond collectively as fallows.

[1] We, while underwriling the above mentioned Biue on a firm commitmeant basls, have
aamEned the drafl prospechs, other documants and maledals o1 relevant fo our
undersriting decision; and

2] Cn the basis of such sxamination and the scussions with the ssuer company, s deecTon
and officen, and other agenciss, indeperident vedficafion of the stalemants conceming
objects of the bsue and the confents of the documents and othar motardals fumished by
the lssuer company.

WE CONFIRM THAT:

{a]l We are reglistared with the Bonglodess Jecurbies ond Exchanope Commisson as o
merchant [msuranoesr and eigible to camy oul the underwrifing activifies. Our present
paig-up capital stands af Te 250,000,000.00 (Twerty Fve Crore only) and we hove: the
oopacity to undarwrtts a lofal amount of Te, | 25000000000 [Ona Hundred Twenly Fve
Crore Cnly] oz pet ralavan! legal requiremehits. We have committed to underwrits for up
t T 8,500,000.00 [Taka sixty Fve Lac Only| for fhe upooming [ssue.

o] At present, the following underwrting obigafions aore panding for us: (Rome of Bue ond
amaount undenwrittan)

S, Nama of the Company Amount U

1 | Shamsui Alolmen Eeal Estote Lid 100.000,000.00
_2 | Ralanpur Steel Re-Roling Mills Limited 75,000,000.00
3 | Erishibid Seed Limited [Small Capital] 30.000.000.00
Charlated Ue inssranoce Company Umited [Small 13,125 00000

4 | capital) o
5 | Oryza Agro indusiries Ltd [SmoliCapital) 15,000.000.00
& | Achila Sea Foods Umbted (Small Capital) 10,000,000.00
Total 243,125,000

e} Al information os are ralevan | to our underwriting deciion have been recaived by vt and
the drall prospecius forwarded fo the Commisgon has bean approved by us;

[d] We shall subsarioe ond loke up the un-subscribed securlies ogains the above-menficnad
putilic issus within 15 (fiteen) doyt of coling up thereal by fhe Esuer and
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el This underwrifing commitment i§ vneguivocal and mevecabls,
For the Underwriter:

/-

Muhammeod Hamul Islam FCMA
Managing Director & CEQ
Sandhani Life Finance Umited

Ploce Dhaks
Dafe: June 27 202
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CHAPTER (IV)

ABOUT THE ISSUER
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{a] Name of the luver, dates of Incorporafion and commencemant of i commerclal
aparations, B3 lago, addraizes of Bz reglstered office, offier offices and plants, telephone
number, lax numbes, confact person, website oddress and e-mall address;

Forficulars of the Company:
Parflculars Description

Name of fhe lssuer Meghna Inmirance Sompany Limiled [MIECL)

Daotes ol Incorporation 18th March 1994

Commancemant of Business o | 2k Mareh 1994

tige e MEGHMA
RE (hsuRAnce

Eaglsterad office Pritom Zomean Tower [4th Foar, 37/2, Purana Pattan,
Digko-1000
Tel: +B8.02-41050074-8
Fox; +88-032.41050%03

Conlacl Pervon M, Mohammad Hallrow Aahman, FCA, FCS
Chiaf Financiol Gficear

Webilte Addrass i | woeew michcomubd

E-mall Address || carnici. combd

Addresz of i other offices ond Branches:

5 Descripfian

Locaflon

1 | Agrabad Branch Office

Arem cour, |1 H0EA, Agrabad WA, PLC-Bandor, FE-Dosble
muring. Chifogong.

z Bogermiol Branch Office

Rail Rood. Bogarhat

1 | Banoni Compomts Branch
Otilice

Hauwss 7 56 Block + C, Road # 11, Borord, Aparimeant #
2A, I8,

4 | Banarl Bronen Office

Hause § 317, Road @ £ (37 Floar), Baddhare, DOHS,
Cihaloa- 1204,

5 | Bangshol Bronch Office

.....

& | Barighal Branch Office

154, Sayad Mozl Iom Saran, Dhoka
Ditha Bhcban, Uthar Sagondi, T B Road, Holding-714,
Word-14, BCE, Barshal

8.8, Avermue Bronch Office

Con Piorg, 41h Floor, ¥, BB Avanue, Dhoeo

8 | boguro Branchn Office

MAF Floro Tempse Rood, Sotmatha, Bogro,

7 |CD Avenus Banch Gifice

ko-1 Posterpar, DT Raad, Dharsciopora, Wand Ho-23,
Horth Pathantal, PS5 Bandar, P52 Dabsemurdng, Sig.

10 | Dewanhot Branch Office

5303 Combind Bullding [ F
Shaikn Majib Read
Reowanhatl, Chittagong

11 | Blkusha Bropch Gifcs

&5 Dikusha C/A, Dhaka 1000

12 | Bephonl Food Bronch
OHlice

Rajdhoni Complex, 2372, Meaw Bephanl Rood 5 Flaor,
Chaka

13 | Fordpur Braneh Cffice

Golam Mewla Mansion, $F TFA Allpur, Farddour,

14 | Feri Branch Office

Lite Coare Moaroatic Catre, 308, Tionk Booed, Fenl
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13 | Farigpur Branch Offce Golam Mowln Maonicn, $/% CFa, alipur, Foridpur.
14| Fenl Branch Cffice Lite Care Diognasfic Cetre, 204, Tronk Read, Fenl
15 | Gabtall Bronch Offce Khatsque Plaza |15t Roor)
25%/ka Comalcol Rood
Gabial Mirpur, Dhaka
14 | Gatpur Branch Office Mzl Morket, Chandona Chowras!, Gazpur
17 | Hatkhalo Branch Office Ulipond Canira. Floar B-15, 3 RE. Mislon Road, Molljhesl.
Cfa, Dhokoy
18| mamgan] Branch Ofice &9-70. Mouley] Boear Rood, Chowk Bazor, Dhako-121 1
1% | Jotraban Bronch office Ehaniker Adroy, Rood 7 4, Shohorpoll, Hafl Bagso Mo
Food, south Motowall, Bamm, Dhaka,
0 | Jessore Branch Office shafiulloh Complex, (2% ficor, 27 M K Rood, Jessora.
21 | Jubiles Rood Bronch Howx Ploza (3rd Roor], 263 Jubies Rood
Cffice Chill ogong 4000
22 | Roirod Branch Ofice Cosmic Aluminium Febhication
Comic Towar, 104/Ea, Mayopoltan, Dhokd
23 | Rorwan Saior Branch 57 kazl Namul idom Averue [2 nd Roar], West Tedfud
Cffce Barar, TE'-EI:EI!'I
24 | Ehgtungon| Bronch Office: | Noor Market 279 [39 Floar], Khofungan|
Chittogong- 000,
25 | Khuina Branch Office 1, P.C. Ray Rood, Angna Bhaban, [Grouna Floor), Khulno
24 | Kunigrom Bronch Office Tella Porshod Super Maorket |2nd Floor], Room No 324,
Eurigram Sodar, Lusgram
&7 | Locecd Branch Office 85 Dilleusho CFA, Dhaka 1000
8 | Maghborar Bronch Office | 4 No. Shahid Tajuddin Ahmed Sarani, Mogbaraor
2% | Mornikgon] Bronch Office | Milon Plaza, House # 2. Block # B. Joyra, Manikgonj
30 | Mohgkahdl Bronch Office | 99 Ambon Bhobaon. Monakhol [4th Floor] . Dhoke-1212
a1 | Malfhes! Branch Office BRuiyan Margion, Molihesl Commensial Area, Dhoks,
32 | Madbiagh Brarch Office 23 Halirimnesn Court, Rakrall, Dhako.
33 | Mirpur Bransh Gifice Road Mo-0s, Holding Mo-13, Sanpan, Parbala, Mkple-10,
Choko-1 214
34 | Mymensgh Branch Office: | 34 no. Bipin 5en Road, Cholo Baror, Muklijodho Sarani,
Eatumwenll, Mymaensingh.
35 | Nowaobpur Branch Ofics 13, Bangs=sl Rood, Dholka-1 100
34 | Margyangon| Branch 2072 5M Maleh Rood (3rd Foor], Tankbarar, Norayangar]
Cifice
37 | Nayabazor Branch Office | 5473, Nowob Yousul Rood, Nayanozar
38 | Mewmnarket Bronch Office | 32/, Minpur Road, (Khaon Flara), Dhanmondl, Dhaoko,
39 | Paiton Branch Office Ratimania Infermatioral Compiesx, 280 /L. Toyvenbes
Circulor Rood, Motijhesl, Dhaka-1000
40 | Principod Beonch offica Bhuivan Mansion, Motiheesl Commescial Area, Dhaoko.
A1 | Ropuk Avenue Banch potiifeal sguars, 1/8 OIT Avenue; Molihes! Commercial
Office Afed, Dhaka
47 | Rangpur Branch Office Puraton chaul Amod, House No-2TF [Bd Foor], Bogd No-
1. Singer Gaoll, Kotowal, Rangpur
43 | Sovar Branch Office Housa No C-53, woard No-7, Mazidpur, Savar, Dhoks
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44 | Sylhal Brarch Office Room Mo 104- 104, Bagdod shaban, Lo saror, dandar
Barar, Sylhet
I 45 | Tongs Branch Offica Joalll e Marker (st Flooe], Bato ghel. Tongl, Goripur
| 45 | Toyenbes Bood Branch Molfnes| Square , Sulle- 501, 1/8 DIT Avenus
Cifica Motioal C/A, Dhaka 1000
47 | WP Road Branch Olfies Salnh Monslon, 3090, Hoya Pallan, DT Exlension Rood,
Dhaka.

(o] The namez of the sponesars ond director of the 330

Mama of the Sponsan ond Directors:

i

Noame of Fromoten
No,

hF. Ak Tkt Chowdhuy

Mr. Beaer Alam

Resignod aond subsaguantly Tronsferrod his aniire
hriding fo Alson Karm Jinnah, M. Hosnam
Begum Soieh Ahmed Chowdhury, Falz Ahmed,
City Copital Markst, M. Hosnem Bagumr, ABC
frading Company, Md. Abul Hosham, Soyed Md.
Hedsaln Sncnl, Sorvces Lid and nfogue Abrmed

......

holding 1o Mohommad Foknml Alom, Md. Abul

Hashem, Ahsaon Earm linnakl and  Jacir
b KR,

M. F, K. Poatacgny

Kesigned fom the posifion ond subseguentty
iranilemad har enfire holding 1o Mating Abmed
and Funner Troding Limited.

4 Mz Rowshon Arg Beglm

Redgned ond  subseguantly wansterad haor
entirs halding to Mohammod Enayeiubah,

& wir. Emdodul Hog

Fesigned ond subsegoently onsfemad his enfirg
holdimg Mr, Md, Azl Hogue

wr. Joglur Bahman Khan

7 Late Mr. Abdul Wahid

Eesgnad and mibsequenty fronsterad his envire
holding fo Abu Talet Chowdhiey, Samsler Sodal
Khon, Mrs. Mohsina Rahmon and Zesshan Khan.
Sponsor

B Mir. &, A, Hannon

Trandared hs portiol holding to MJE Moty
Enferprises Lid,

M pchammod Shahjohion

Fedgned ond frorsfered ks enfire holding o

7 Kol Khauzzoman, kas Relsdna Zaman and
Alan Karim Snnaky.
Direcion:
AN Hame of Direcian Fresanl o
I W Holdiegs Uid Ropesentad by Mr. Muthiiq Rahman Lirakrmean
F | e, Abman Bork Chouchasy Vice Chismmon
E| hée. Jovend Ecaiser Ally Dirercior
d PAMORED: Invsitments LUC Repaenbsd By ML Mabid 2amion Do
i BARWAZ Investimanh LLE Bepesentad by Mr. Manwore-Uzs-lamaon Dikscfor
L] hir. b, Cimiar-Bin-Horun Khan indapendent Grachar
Fy ke, Ashim Chowdhuiy Indepevdent Srachar
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iz] The name, logo and address of the audiors and registrar fo the ilsve, along with thelr
telephone numbers, lax numbers, contoct persons, website ond e-mall addresses:

Parficulors of Auditor and Registror o the ssue:

Parficulars ol Audilor Descripfion
MABS L J PARTNERS
MHame Charfered Accountants
Lego AT =A% T ABAT
I|'I.1||El‘.. .rl. J_ !'Ilurlllllll:."ll.E @H-Lu_ﬂ
LLELEILE B LR L2 2 RELE S Rl
MABS & J FPARTMNERS
Address ST Tower [Level - 7], 33 Kemal Afaturk

Avenue, Read #1/7, Banani C/A, Dhdaka 1213

Telephone Mumber

Tel: + 880-2-7821057-8; +B8-02-9351544, +88-02-73514682

Fax Mumbef

+8B0-2-9332Y34&

Contoct pamson

Mir. J C Blswas, FCA

Fartrias
Website Addres WA T aESL S o
E-mall Agdress Info@E@malbs].com

Rogisirar to tha Esue & not applicable for Meghng Insurance Coempany Umilad,

[c] The name{z) ol fhe stock axchanges where the specified securifies are proposad lo bae
listad.

Name of the Slock Exchanges where the Securities o be listed;

pe— Tal +88-07-7584401,
phaka Stock Exchange Limited @ﬁ; ?5/4210-18
Sfock #/F Mofijnesl C/A. Dhaia 1000, S Fax: +88-02-9564727,
Bict i i +BR-02-9549755
g?sﬂ;;glg?g S'T;;u&s:hum:gﬁuu;.n 4 E:.:I:H_I:-EI.II- Tel: +880-2-2513711-15
i ﬂ:’; ar;?.'nm_ ol jib Roa ZET Fax: +BB0-2-9513904
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CHAPTER (V)
CORPORATE DIRECTORY OF THE ISSUER
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Homa af tha
Cormpany

Meghng nwrance Compary |Limibed (MIEL)

Logo

G
. . MEGHNA
" l INEURAMNCE

Dt ol [MEoibalalion

18ih parch 1FRd

Authorzed Copiiol

Tie 1,000,000.000 dvided Inte | 30000000 Cidinary Share of Te. 10,00
each

Foid up Cagdiol

T, 2400000000 divided nlo 24 000,000 Ordimary Shoes-of Tk, 1000
aach

Regaiersd Cifica:

Pritam Taman Tawer (din Ao}, 3702, Purana Poltan, Ohaka- 1000
Tet +88-03-4 1 050854-8

Fom: +88-02-41050702

Ermal csfmic|com b

Wan! www micl.com.bd

Foctory

M A

Board of Dirmcion

7 Direcion.

Creait Rafing Repart

Alpha Crecht Raling Lid,

Shadharan Bma Bhabon-2,

13% Mofijhes| CrA Cihaka-1000

Tek +88-02-9573024-28

Fas: KSA

E-piri: - johannur@alpharating. com. bd
Wah: www', aipsharating. com. bd

Auditon

MARBL & J PARTMERS

SMC Towmar [Lavel - 7], 33 Bemal Afaiur

Avene, Road 817, Banant CAA, Dhaka 1213

Tak + B80-Z-9621057-8+88-02-7351 5¢4, +88-02-9351 687
Fone: +880-2-9332734

E-mai: Info@mabs| com

Wish,

Legal Advisor

v mdbsl com
Salah Uddin Ahmed & Amaclaley
Shakh Cenfre [10th Raar), 56, Purana Paltan, Dhaka- 1000
Call 029584308
Emall ssvpcatesalohuddinanmedi@gmall.cam

Managen o Ihe lsue

1. Aslon Tiger Coplial Porinen Investmeanis Umited
kel Hesifagm (59 Floor), House § 49, Blockd H; barnani-11,
Chaka- 1213 )
E-mail imfo&@ai-copital .com
Web: wwrsw.ab-Invesiments.com

2 Prime Bank investrment Limilled
Tapwoe Cenber [5th Rdar], Houss: 34,
Raod Ma: 1974, Block-E, Bonanl, Dhaoko-1213
E-malk Afofpbil.comicd
Web: warw phil com g

3 UCE Investmant Limited
Tel+88-02-55448070
Fox: +88-02-55448070
E-mall: fangm olamgirBuch com, bd
Wab: ucb-investimeani com
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Moma of the

Undsrwritters

Asion Tiger Copitol Partners Investments Limited
Prime Bank Investment Limited

UCE Investment Limited

EBL Invastmeants Umitad

sondnani Lite Finonce Limited

BMSL Investment Limited

AFC Capital Limited

o S ol

Banker to the PO

Prime Bank Limited

Forelgn Exchonge Bronch

Alhoj Tower, 82, Motijhest Commercial Ared | Dhaka - 1000;
Phone - 9584874

Compllanos Sfficar

M. Md. Abdus Somod

Pritam Zaman Tower [4ih Fluut]-, 372, Purana Pallan. Dhaka- 1030
Tal: =BE-07-41050894-8

Fon: +88-02-4 1050902

Email: samodifmicl.com bd
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{a) Summary:

{li The summary of the ndusiry and business enviconment of the lssuess. The summary shall
nol be one-sided or blosed 1o kighiight the issver or the kue;

Summary of the Industry;

fangiodesh & the mast undednsured country in the not-Be nsuronce categosy,
despite donding fo lose as much oz 088 of s GDPF fo notudl disostes o year. The
colnit's naurance gop, ndicaling asels af dek which are nol covered by nsurance,
stands ot 5.5 bilton, or L1% of GDP,

Iry 2008, Fa Ihdurarce premium samings, which rafers 1o (e recuming lee pald by ke
poicyhoidal for the insurance conbock, 1ese by 117 o o value of §1.47 billion, Thare
ars 77 inmumnce comparess in fotal — 32 life grd 45 non-ife imuvonce providas, The
main cofagoias of IMwance are: nealth, Inciuding Me Insurances, property, . and
firarscial*

LHa nwumnce constiuies- 73.5% of Banglodesh' injurance markel ond non-ita
Imsurance, 265%, Meng-nwrance and [Somie Iniyrance (fokolul| ore alio a part of
Bonglodesh's irsurance secior. In 2017, 2.20 milon new ife and 2.34 milion ond naw
mon-fe Irsuronce polices wers Bsusd, Fudhen, tha aumber of acfive ils somncs
profcing wias 10,78 million in 2017,

Compared fo is Sauth Asion counferports Bonglodash has fhe lowsast pramium per
capifn. in emarging mankes; fhe averope par copito spending on inrance ncregsed
by 135 fo UED 144 I 2017, The average induronsa pansiaflen in emenging markeh
noremsad to 3.3%in 2017 [2014: 3.2%), a: pramiym growth confinued to outpoos GOP
grawih within these economies, Egypt. ke Songlodesh, s ona of the gouninesfeatured
on Goldman Sochs’ Mexl Elavan [M=11), amd boy baen implemeniing mgulolony
raforrms.t

Invesfmdmnts in bath fite and non-ite insurance companies Nave grown al an avemge
rate of 14.95% dunng 2009-2007, wilh rebuns Incraosing rom 8% o 1 1L.5% durng thae
same parod. The e narance sector hos o compeilfive londsoaps, with market share
peing closaly dafributed among muliiple players,

Alfheugh Bonglogesh's insurance sechor hos witnesed soma . growlh, 0 companson
with othar emerging nations, there s a lot of recm for improversen. Accondging o ihe
B Fiva Yoor Plan (2090-2025) of the Govamment of Bongladesn (Go8), o mojority of
Ihe populafiocn ocross oroduct segmants {lile and non-ifa) remains unlopped by the
IrEurmncs moarkst,

The strafegies for the inurance wectar during the Bth Five Yeor pfon will be ai follaws;

al Al ke, irsuners will opan actuodal deparfment in their componies and o give
fnanclal aslstance te he ociuaral students. IDRA and Bangladesh Inumnees
Azsocioliar el creala a lusd 1o peovde Paaneial cesststancs 1o mmarfonous sludenis
of ootuana! =ciance.

D] IDRAwill oavaisp o framework fo store all the polcy related dota n o digiol palley
rapostory coled Unified Meossoging Platform. f w# not only digifolize the
informobion bl olso help [DEA to onalyze svoncs eloted dota, it will also
develop a communisalion svslem Betwean e pollevioldan and [DRA by sending
5345 and emiall. Through ks platform, &-EYC, paymenl galeway, ereceipl service

The Unlopped Fobentiol of il lruancs kdatly, UghilSobs Forines,
Lot Polantfcd fof growlt! Thardforring Sanglod e irwanoe: seclar FlicewaliehouseCoo e
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wil ba provided in phoses, Thus it will helo to reduoe monay fouvndaning and
fravdulent aclivity by foke nwmnce agents:. It wil oo help te control llegol
cormmbsion busneass of inuionce companies.

] Gevammeant will irfroduce pulbdic hegth mwronoe to emnure acith cars for all tha
elfizens, With The prosseds fram the health inssrance premium, fhe govemmenbwill
ba able (o develop hospilal In fhe public-private sector fo provide guallty health
are service bo the generm| pubic,

d} Baln The Gowarmmeant and fhe smoloyes Wil fake meakunies (o nffoduce ke
indurance Tof wirkeals o cover occidanial injuses and dealhs of wokplocs.

&) Publle ondg privete high rse buiidings which are being cormmercially uied or renfed
pereed to be brough undes mandalary ilirance covarage,

I} Meaautes wAl be taken o shengihen capaclty of IDEA and alher nwarance ralalbed
it o

Added benelils of a sirang Insurance seclar

An incieaie in ke penairalion rale con creale widsspreod benafits for thae aconomy,
I sstimated fnot o 1% inceass in Bangiodesh's nsurmince penstation role con
reduce uninsured losses and maneedty confibute fo it GDP grawih

Fundamental maocreconomls Indicaton fuch i GOP groawlh, unemployment ard
fareign drect investment (FOI) could be strergfhoned by o mobust insemanoe sechor,
whilsh con pramois growth By providino guoeonteed oocess o liguidily vio nsuronoe
covelogs, The capliol markal can greally beneil | ncrecied savings are channeled
irnfo vardous nancial sovings instromaents, incloding insuranoe. A fourshing coapilal
markel, in tun, cowd gonfribete sigrficanily e Bangdodesh's growih. A rectsnf
Irsurarce eclor con help fo cub uremployment o wed, I adequale froinling and
sducalon ore: availaide, young grodudale: will Bbe able o fnd variow coeear
ooportunities in the msomnoe sector,

Mol o 3% e n et ane e penElralion
MEan for &n ooy
Rt Ll
i + LALLM i
i o ST FIW TR
TREEE §ny sl
3 GOF oypurnaion
cantrizufion ; '
e . inGreancd
[ 1} i ) s T et
Baelition I B R L arcwih
fi LE

IRARs

Sowrce: Potambal for prawity Trangfoming Banplodech’s funsnmnce secior <PricowotsromreCropery

» K Frve Yoor Plun {20320 2025}, Page 77
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Business environment of the hsuer

Meghna Inswance Company Limiled s operafing general insurance business. Risk 8 one of iis
modt challenging and comnstant aspect of e humaon axpedence. By providing Rnanclal
pocking In case of unexpeacted events, insurance atfempts fo reduce the iImpoct of sk on our
haalih. belongings. ond butinesses. The insurancs industry is ot only gentral to the creation of
o sfabie businass environmeant but also critical for the reduction of the financial Surden on the
govemrmen! dudng nalural and aconomic. crises. )

Desplte 0 booming ecormamy ond fhe expected middie-income counfry Hafus by 2024, the
insurance Industry of Bangindesh can anly be dedcribed as underdevelopead, A major reasan
lor this Iz that mos! corsurnerns In Banglodesh are unowane ond uneducated obaut hew
Inserance works, dus to a lack al information dissemination,

Mol all the problems adse from the demand dole, howeaver, To convinge consuméns 1o buy an
imsuEance pollcy. e industry & reliont on agent who persistenily contoct patenticl cilents
These: agents hove to be poid o pordion of the fist yeor's premivm as wall as o smallar
pamentoge of future premiums collectad from the customer. To sncouroge these agants,
Insurers may offer commisSons up 1o 70% [T].

As ot componies afe concentraled in wrban areas, Thene B o krge monef in rurol areas kot
Is not being ocesised, Alack of enobing regulafiens, Infrasirdeiurs, and maorke! doba limits the
quality of insurance products, gswel as their coverage,

Dezpite tho dismal imoge porfrayec by the curment stuotion and numboers, Bonglodesh's
insurance secior hal dgreficant polential as the overoge ncome and GDP confinue o e,
Moreower, o The middla ang affivent closs in clties frroughout the counfry iIncreasen in alze
The desirablity of imurance oso incregses,

Sodrca: Polenfial o growdh:  Tronsformimg Bangiodesh's  imswrance secfor =
PricewalarhouseC oohars

(il Summary of consalidated financlal, operaifng and other Information.
Meghna Insurance Company Umited hos no subsigiory o belong te any holding
Company. Thersfore, ke Company does nod maure any corsofidated Fnancls
stafernants,
(&) Generml Informafian:

il MName and address, lelephone and fax numbers ol The regltered office, corporale
head oMfice, other olfices, lactory, business premises and outlets of the lsver;

| Parficulars Description I
Marme 1 | Maghna Insurance Company Umited (MICL)
Registerad office Pritam Iomon Tower [dffn Fooel. 37/ Purono

Paltan, Dhoka-1000
Tel; +BB-02-41 0508948
Foo <88-02-4 1050702

Faciory The issuet company doas nol have any fectory,
5l Descriplion | Locallon
1 | Agrabaoad Agim caurt, 111004, Agrat-ad
Branch /A, P.O-Bondar, P.5-Double
gll.“{l:l;ﬂ: of fne |ssuetfdranch Ofiice euring. Chittagong:
2 | Bagesrhat Boi Boad. Bogaral
Broinch
Office
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3 | Banari Houss ¥ 54, Block 0 C, Rood #
Comorate 11, Banarl, Aparfmant # 24,
Branch 2B,
Ciffice
4 | Banari House 317, Rodd # 4 {3
Branch Foar), Bondhoro, DOHS,
Dffica Dinoko-1204. !
5 | Bohgshal |54, Soved Mozl ilom Saroni,
Bramch Dnoka
Dl
& | Boishiod Disho Bhaban, Ulhar Sogord,
Briznch A B Rond, Holdng-714,
Diffice Ward- 14, 3CC. Baridhol
T | BB Avenue | Don Plaro, éth Roor, 5. 8.8,
Brepch Awvarndns, Dhoka
Office
B | Bognwa KNAF| Pz, Tempie Rood,
Branch Satmatha, Bogro.
COiffice
8 | COAvenue | No-l Pasterpar, DT Rood,
Branch Dhonialooora, Word No-23,
Oflea Morth Fathantall, 2.5: Bandar,
P35 Dablemunng. €1g.
10 | Dewanhat 533 Combingd Adding |3d
Branch A)
Cifice Shaikh Mojib Rood
Deowarbal, Chiftogong
1T | Bllkusha 65 Dilkusha C/A. Dhaka 1000
Branah
Ciffica
12 | Elephant Eokdhionl Comiples, 23770, Naw i
Rodd Branch | Saphanl Rood Stk Foor,
Dificé Dhako i
13 | Fafdpuf Gotan Mowld Mansksn, 79
Brzneh /A, Allpus, Faridpar.
Office
I4 | Feni Bronch | Life Core Diogrosiic Caire,
Qffice 208, Tronk Rood, Feni, Il
15 | Gobiol Khalegus Plazn (13t Foor)
Brarrch 259/Ka Komoical Rood
Dffice Gablall, Mipur, Dhaia
18 | Gasgpur Had parkel, Chondona
Branch Chowrosio, Gazipur
Offica
I7 | Hatkholo Lipond Centre, Floor B-15, 3
Branch RK Mission Ruod. Maotjhesi,
OHlca A, Dhaka
18 | Imarmgan) 4970, Mooyl Bazor Road,
Bronch Chiowk Bogar, Dhoka-1211
Cffica I
19 | Jotrobor Ehoriker Azroy, Eoad & 4,
Branch office | Shohorpol, Hop Bodsha Mia
Eoad. Soulh Malowall. Bomrg,
Do,
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20 | Jessore Shafkiloh Comphax, (2% Boor).
Branch 27 M K Rood, Jessors.
Ciffice ]

21 | Jubiee Rond | Hoo Piozo [3rd Aoor), 263
Branch Jubites Rood
Oifico Chitagang 4000

22 | Rokroid Copmie Aluminium Febdcation
Branch Cosrmic Towist, 106/Ka.

| Office Noyapaitan, Bhoka :

23 | Egiwan 5T Koxi Mozl |sldm Avarus (2
Boror Bronah | mid Hoor), 'Weet Tajihon Boror,
Qifice Tejgoan

24 | Ehohungor Hoor Marcs! &% (3 Hoor),
Branch Ehatungon]

Cifice Chitiogong- 4000,

25 | Ehuina 1. PC Roy Reod, Angina
Beansh Bhaban, {Groeund Hoor),
Cfice EHidna

4 | Eurlgram Is%a Porshog Super Monke!
Beanch [2nd Fioar], Roam Na
Office 324 Eurigram Sadar, Kurigram |

27| Loeal Branch | 45 Dikuska CYA. Dhaka 1000

; fice .

78 | Moghbazor | 4 Mo, Shohid Touddin Ahmad
Branch Sarom, Mogborar
Qifice

29 | Manigon| Mlion Plazo, House # 2, Block #
Brzneh B, Joyma, Mankgon)

Offer

& | Mohoikahl 7% Ambun Bhaban, Mohokhall
Brarch [&1h Fesear] , Ditvesica- 1212
fice

Al | Metijheal Bhuhyan Mongon, pMofijheel
Branch Commerciol Arga, Dhoko,
Offlce

32 | Malibagh 23 Hafimudinesa Cour, Kakrail.
Bromch Sk
Offlce

33 | Mipur Food Me-0é, Holding Me-13,
Branch fenparn, Porboia, Mirpur-10,
Offea Dhgka- 12148

34 | Mymnenggh 3 no, Bipin Sen Rood, Chafo
Braneh Beor, Mukifoohe Saranl.
Office Eotuwall, Mymansingh.

33 | Nowaipur 13, Bongiot Read, Dhaka-1160
Branch
Office

34 | Norayongon] | 2072 5M Maleh Rood (3rd
franch Foor|, Tanbazar, Marayomgorng,
Ditice

30 | Hoyabogor Edf3, Nowab Yousuf Rood,
Breerech Moysberzar
DOien

36 | Hewmaoreat | 3201, Mimpur Road, [Khan
Branch Piaza), Dhanmonal, Dhaka,
Ciflos
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a9 | Poltan Eahmorsa intemationod
Branch Complex, 28/ 1/, Toyenbes
Office Crcular Road, Mofijbeel,

Dhaka- | 030

40 | Pancipal ghulyan Manuon, Mofi|hes
Baarch Commaralal Amea, Bhokia.
office

41 | Hojuk Motires! square, 1/8 0T
Al Asarive, Motihaal
Branch Commaroial Areo, Dhoka
Oiffiemis

42| Bangpar Purerfon efioul Arod, Holas
Branch Ne-37 [Ird Fioor), Road No-1,
Offica Singar Goli, Kotowali, Rongpur |

A3 | Sovior Branch | House No C-93, woord No-T,
e Mazidpur, Sawar, Dhaka

4 | Syihet Branch

Room Mo 105-1068, Bagaad

Mlea Bhatian, Lal Barar, Bandar
Boear, Sythat
45 | Tongi Branch | falll Ehandarket |15 Roor).
fflcs Bola giet, Tangl, Gazlpe
44 | Tavenbes molires Square . Sulte- 501,
Rooo Bronch | 18 DIiT Avanus
Office Mctieed CFA, Dnoes 1000
47 1 WP Rood Saolah Monsin, 3710, Nayo
Banch Palian. DIT Exfension Road,
Cifficn DRk,
il The board of directon of the kksuer,
5L Ha. Name af Direclors Praseni Shofvs
EW Holdings Uid Repesenfed by Mr. Mishfig
I Rahimon Chairmman
2| Mr. Aiman Bark Croudhury Mo £ v
4 ir. Jovied Eoiser Ally Diractar
IAMDRED Invesiments LLE Reposeniod by Ms. {
s Mahid foman kel
BARWAZL |Fvestmaniy LLC Repessnfed by Mr, .
5 honwar-Liz-Lomon ke
& fdr. dAd. Omar-Bin-Horun Ehan Indepandant Clraciar
7 A, Ashiem Chow ey Ingdepandant Dieciar

(i) Momeas, ndcressas, ielephane mumbers, fox mombers and e-moll oddrasses of the
ehairmon, managing direciar, whols fime dirsclorn. stc. of The syued

= EH:H I‘:II':“ Fax number | E-mall address
M. Musfig
Rahman, Road- ¥4, h |
I "‘T W i ngii_hi":f'; " | Beozdiosoesa-s; 8B0241050502 :;J:;lﬁ&gm
Hnldltrgl Lid Cikokn
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Cnoimman
Mr. Alman Houss # 54,
Black # C; aiman.benaud
2 Choudhury gananf 11, BEOZ4 1 Go08T4-E | BEO241050702 | huryBgmoli.co
Bancm, Dhako: m
Direcler 1213
K. Joved Howuso- 1&, At
3 ""_i"""'"" 5':',;"" EI “’“d‘m;m BRO24 10506946 | 840241050902 ;'Wﬂ“m“"'“
Direcior Dheka
Mahommod
S | S oe—
4 Flear), 73, BEO241050894-5 | BS0R41050902 b : I
Maolijhasd CFA,
Exaculnve Dhoio
M. Mahid
Taman,
Mominaoted Howme # 800,
5 | by ZAMORED Eood # 131 BBOZ41050874-8 | BBO2ATO50900 info@misl.com.
hv-“ﬂ_"h Euhhnn. bt
Ohoko-1212
Direetor
Mr. Moo
Uz-Iaman.
Neorminated Flope- 43,
BARWAZ | Rood-113, Apt, i Eamanvantoge
4 ::F‘m A-l.Gutshan, | PO0241050874.8 | 830241050902 | g
Phako
Direeiar
Mr. Md. Momtaz Vison
Omor-gin- | (5o Vislon: 8-
7 | Marunkhan | 4. House JUA. | gioqianmgsn | sscpsiosoeny | Orlegaicou
Inclependent Gidshan -2
[racior Dbk
Fal Mo, D-4,
;:; ::‘15" MNevanag
ury Vardancy, 41 chowdhury.ashi
A Ihciaprdent Neiw: o BB0241050874-8 | 830241050702 crikHat il ke
EmEEﬂF RﬂﬂEtEﬁﬂﬂDﬂ.
Dibako

{iv] Mames, addresies, lelephone numbear:, fax numbers and e-mall addresses of ihe CFRO,
company secrabary, legal advisor, auditors and complionce officer;

£l Name & Address Fax No. & E-m
“:Hﬂhﬂ'ﬂl‘l]l:l Hofizour Rahman, FCA, FCS Tt »BE-CI7-£1 0508948
y: | Sheetvinarscies Cimcos Fox: +83-02-41 050902
Pritarm daman Tewsr (48 Floor], 377 Emaitt hafis@micl.oorn.bid
Purang Pallan. Dhaka- 1000 :
4 Mr. Md. Abdus S3aomad Ted; +88-02-£1050874-8
Compony Secreloryico) Fo; -+ 8804 1 Q50502
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Fritam Zamon [owet (4ih Foorf, 375 Purong

Emnagit semad@micl.com.ba

Paltan, Dk 1000

Salah Uddin Ahmed & Aniocioles
Legal advisor

Shokh Centra (10 Aoory, 56, Purang
Foltan, Dhaka. 1000,

Tel; 02-F5846308

E-
mai-adyocotesalouddinahmad@omeil,
com

MARS & J Parinern

Charlered Accouniant

SMC Terwer (Laval- 7}, 33 Eemal Afoturk
Avarha, Boad #17, Bononi CfA, Dhalko 1273

Tel: + 880.2-9821057-8

Find; -+ BEG-T-RA3TF34
E-mail; Infod@imabd|.com

Complionce Officer :

pr. pud. abdus Bomnod

Company decrelarng{oo|

Pritam laman Tower [4fh Foor], 3772,
Purana Pallan, Dhaks- 1000

Tei: +88-02-41050874-8
Frx: +88.02.41050702

E-moil- somod@micloombd

¥| Namas, oddiessos, felephone numbers, fox numbaen, conloch person, wobsite addresses
and e-mall addresses of the lisee manogers), rmghtror io the Baue sic.

lssve Managers
Home L Address Telaphone & Fox Mumbaer, E- Conlact Parson
mall, Web Address
Aaban Tiger Caphal EKhandokar Shahed Royhan
E-ﬁl'i'l..‘l- Invesiments Tol: +BE-02. 299998439 Vic Pras 1
; e -+HBB-DR-222290435

Eazl Herloges (drd Noar), Ernal ek S
Rood # 11, House # 49,  shuhedrevhontial ; 5 Capital Mome's ond
Bock # H, Banan, SN i ﬁmlg”m Corporale Advisory
Dhoko=1213 .

Prime Bank iInvestment

Limited { Khandoker Ralhan

e o5 | BT

oo, .
E-rnod; Infoi@pbl.com.bad i

Heause: 34, Block-E n : Managng Disclor

Road Na: | 9/A, Wab: www.pbi com.bd & CEO [CC)

Banani, Dhaka-1213
UCE imvesimeant Ted=BE-[r2-55 8468070 Tanzim Alamigl
Limiped Fose +R8-(R-55A48070 Managing Director and
Plot-CWE[A] <1, Rood Eamail CEO
Me-34, Guishan donzim alemgr@uch. com, bd : i -
Avenie, Gulhan, Wab: uch-nvestment.com HES Invastment Limitad
Cnoko-1 212

Reglsirar fo the lswe;

Thie Comparny &.gong o PO wider Fieed Prce Meathod. 5o, no regatror fo fhe mros B ragquired
o per omendments o ihe Bonglodesh Securlijes ong Bxchangs Commbsion [Public lsue)

Rty 200 5%
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|} The following detalls of credlf rafing, where appliceble:
al The nomes of all the credit rafing ogencles from which credi refing has been oblained.

Nome of the Cradil Rafing Agencies Date of deciaralion

National Credit Realings Lid WB11/2015

Nofional Credi Retings Lid 3071177016

Natienal Cradil Ratings Lid Ta71 22017

Nafional Credit Ratings Lid 2971112018

Alpha Credit Rafing Lmited 051272017

Alpna Credl Rafng Lmied 15/12/2020

Alpha Credi! Raing Lmied 19/07/202)

b} The defals of all the credi rafings aoblolned for the l3sue and the Bsuer;
Year SRy Rafing Date Out Lack
long fem Thor ferm

2015 A - TRATFATS Simtle=
oia s &z FMIFHEN G Alabe
2007 A - 1272007 E_IIJIFE
2018 A+ 5.2 2611 1/2018 Siabie
373 e i T isbia
2070 rve 7 151572000 Hlabie
2021 A 5 15/0%/ 2020 Shabie

iz} The rolionaole of descripiion of fhe ratings {s] 10 ebiolined, as furnizhed by the credi rofing

agencylt);
AlphaRalng affirms long term raling “A&" (pronounced a1 "Deouble & Minus™)
ard short ferm rofing  "$1-2" on cloim poying obfity [CPA] of Meghna inavrance
Company Umited (HemiroMer refered fo as '"WMICL or ‘e company'], The rating
ix bosed on avdited financial statement of FY 2018 1o FY 2020, for fne vear ended
3% Docember ond other finoncial mlormafion §ill-31 march 2021 ard ofher
guaEtoiive faciors, Whils asigning the rafing Alphofofing hos consggered both
favorable and unfaverable movement In overall pedformances of the compoany.
The rofing confinuves to drovw comfort from effoblished pogifion in fhe markef,
growing assels base, miperencad monagement leam olong with long frock
racord of the promaoten in fhe injurance industry.

Thies ckiigriad rafing & alis supporied by Hoereosaed gross L nel pramium, agancy
gommission within 158 wound  Squidity,. moderate  solvenoy, noreme’ n
irvestrrent, podliive cash Tow from eperafion, alaim satilament parod within 70
dayy, wids bronch natwork, edeguafe-raserva for Un-expFed rsk and yronger
bBalance thaat with siandard investment policy aic

However, e strenglh of the rafing & porlly offiel by more fhan 100% of
eomblned ratio, declneg In undemaiting profit, evesoll socio aconamie conditian
of Bonglodeash olong with inodeguaote poid up popdal, sxcess manogament
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axpense, ko from fire insuronca revenue account, deciing in mel proflt mangin
atong with ROA & ROE efc. The raofing obio consides inherent Dusiness risks,
unhealthy compatition between the compaliton and level of sophistication of
Ihe domestic irsuronce markel,

] Observations and risk foclors as stated in the eredit rofing repor,

Business Risk

MICL conlrols its business risks orising Fom differen types of undarwriting pollces, underwriting
profassionals at bronch level with the help of guidsine of IDRA, The company hos
decentralized its underwnting funciions and deiegaled powers fo [is zonol offices and
kranches lor renderng prompt, efficlent ond effective services o the clients, Risks invalved
wilh policles ara assessed by underwrifing olficers of 1he respective branch lor undorwrlling
policies up to a speciiic limd of surm insured. bayord which rsk assesamant of different policies
are done by internal Risk Inspection Team, Skl level of employes:s engoged in underwriting
procass acts vitally behind Innovation of new products and services that will halp companies
to afiract newer clients and compalifivaness in tha morkel. MICL haondles iis Dusiness risks
arising from differant types of undenatiting policies. underwriting professionals at branch level
by providing them specilic insivction aond guidelines from the Head Office aver the perdod of
fiirre.

It has bean noted that the company mainly concantraled on fire invranca in FY 2020 and
gross premium recaived from fire Inswronce represenfed 3%.13% of tofal gross premium.
Another sgnifican! business sector s morine cargo insuronce which represented 24,90% of total
gross pramium whils motor & miscelanesus insurance held 22.07% & 13.461% of total gross
premium respectivaly. Howeyes, [Hwos alo noted thal maine corgo & molor [nsulancs wos
the most profitable business secior for fne company in FY 2020, The company should focus on
genarating more underwrlting profit to olfset the businass rsk fo some axtenl,

Interest Rale Risk

Voiofiity of maney markel has great inflivence over the interest rote structure of fund hold by
MICL. Incorme from FOR occounts s a sgnificant parfion of fotal income. This income from fiked
and other depaosit may fall with the reduction of interast rate of commercial bonk,

In oeder to ease up interest rate exposure, companies can invest infe mutual funds to secue
its revenus and alo to generote capital gains. Howavar, fhis source hos olso its own drawbock.
I tha ovearall capital markel posttion fak, then the parformance of mutual lund will also decline,
Tnue the company should concenirofe on fradition bosiness.

Infernal Conirol Risk

Intemal control sk anses from non-complionce of rules and regulafion, which ulfimofely puts
regative impoc! on overdl bisiness parformance.

Internal ‘control systern of the compaony hos been designed to provide the directors with
reasonable amsurance that aseds are safeguorded against unautharzed wse. The company
ha: placed rgorous inlermal confrel sytlem, However, mainialning alfeclive inlemal control
system is a confinuous process. Therefore, monagemant should routinely check wnalther the
intemal control system 5 odequate and ralevant with fhe present operafionol process of the
campany, lallura to which could disrupt the oparation and hampar the overall prafitatillity.
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Insurance Risk

The risk under an insuronce contact 5 thot on inswred even! will pocowr including the
urcarairty of tha amount and fiming of any resulfing claim. Principal sk the company faces
under such confracts & thal the actual clakms and benafit paymants eaxceed the premivms
wiitlen of the comying amount of Insuronce lob#tios, This s Influenced by the frequency of
claims; octual benafits pald beling greater than aiginaly estimoled subsegquent developmeant
af lang-term claims,

MICL reduces this rsk with the help of It expenenced professionals who underfakes pre-
Insurance surveys of iorge ond complcoted tisk, Rik monogement ensures proper
undartonding of the rdght leve! of rtk occeptonca. sk control and sk reloted expandituee.
MICL cfso tokas relnswmnce coveroge from BBC.

Compeiftion In the market

Infrones seciof in Bonglodesh has immenss pofenfial. The sciol B lkely 1o loursh i the
ettty s heading towards middle Income country, Govl, |5 planning 16 bfing mars paople
unded insurance foelity, For oll these reasons, the Industry s very [ucrative, Momber of infuronde
company |§ incregsing day by day, Compefilion amongst the insurance  componies s
Incregsing day by doy which may bodly affect the profitablity of the company,

Daspite increased compelilion, MICL could maintain postive revenus growih, Alss, high entry
and axit bames 5 he industry alke provide comifon {o The axdsling companies in the maornkal
ogains! threal of new enttonts.

Human Resource

Human resounce fik anses in many forms. Kol Roving the fght person 0 ighl place and with
reguired skils nesded fo compete are two of those rsis. Companieswith an ageing workforoe
oFe avan of more ik,

It it noted that, insurancs industry of Bangladesh naeds fo ransform. Lock of frequent training
from davelopad folions’ reaulls into Informotion gap aord under developman! of the secice,

I order 1o relain s posliiion a2 the morksd leoder, MICL needs 1o recnull amployses with
relevant aqualification. Mot ondy tha, fhe company neads o arange propar fraining nslde.ond
outsice country for its stoff force. itwil elp fhe compony 1o cope up with the lates! buyines
frend of fhe industry and alse enoble the comparafion to infroduce new progucts. AR of These
oFe expacied fo boost up The busness of he company.

Regulatory Rlsk

The Incraasing intansity of reguiatony requirernents poses a significant rola (n the developmant
of the indusiry. The pew Imurance Developmeant and Reguldfory aulnortty Act-2010 and
Imsrance Acl-2010 fepioced the old Ireuronce lows which are lkely 1o bring significant
changas in the - reguiatkon of the industry, Far enhaoncing the sobmency poiffion, paid upcopital
for non-ite and fife ikurance companies have been roled 1o BRT400.00 millon ond BDT 300,00
millon respeciivealy

As per the cinculor lssued oy IDRA. ogents will be poid commission of a mamum rats of 15%.
Maoreovear, Cradit Rofing proclice for the insuronce companiés is expected to oreate a positive
vibration In the indwstry o3 the inslitufional injired expect for good credit rating o safeguard
thair interast. All these requilremaents will maka The marke? mons milioble and wniform. The same
will prassulte the underperotming isuraonce companies (o falain thelr makel share.
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Market & Techneology Related Risk

Markal risk refafes to the voloffity of the moket price of osset. It involves exposure to
movaments in tha leval of finonaial variobies such as stock prioes, interast rotes, exchonge
rates or commodity prices. On the ofher hand, technology i o confinuous process of
develepment. Innovation of new and cost effective fechnology may cbsolete axisting
technotogy which may cowse negaofive impoct on the business, Insuronce business b
Increasing day by doy o5 our country is developing ond peoples of the country is reofizing the
need of insurance which resulted into new types of insurance ore coming into focus. Howavver,
the company & wal ocguainted with the recent changs ond beleves that there are very low
chances that recent fechnotogy may hiomper the opaeriion of the company.

Financial Risk Analysi
Underwriiing Process & Guolity

Bavenue from underwrling & the: prime sourfce of Indoma Tor MICL The company has s
seporaled underwriting depariment which & rasponsible for evaluation of dsk asseclaled with
Ihe cfients and Ihereby making deciion wholhet o accopt ihe ds or nof. During 2020, gross
pramium of the company bas Increased o BOT &1 940 milion and nel premivm has increased
fo BOT 439,45 milion wheroas in BY 2017 grods premium wad BOT 581 .04 millllon and net pramilm
wias BOT 391,08 milllon. This shows that the company has higher pramim collection thon
priaviobs year. On Hhe olbor Bond, tolal endorsriting profit wad 80T 2891 millon in FY 2020
againgt BOT 33,35 million in 20179,

Selected Indlcators
[Wilhout considarng commission an relnsurance ceded)

For the perod ended and A5 on 318t moch, 2021

[Porficulans | 31st marh, 2021 | 315t Dec 2020 | 31siDec 2019 | 3isiDec 2018 |
Lexss rotio [ &1.24 12.01 20.07 15.92

| Bxperss matio (%) Ta.37 8270 7417 Aa A1
Combined rofio (%) | 137.81 10471 P4.24 104.73

Undarwriling parfosrmances |s measurad by comblped ratlo which & the raho of expanias L
Iosams to nef orarmicrrs. I ol Been obaerved thal, (oss ralio of the company hos observed fo
decreass & slood al 1200% In FY 2020, Anabysis mavealed (hal, the main eason behing such
decranse in loss ratio i nal claim hos decreased by 32.76% In FY 2020 compared to 12.37%
Ineraoe in fet premium,

Mideovar, sxpanis o of the campany hat Increoded and sfood of $2.70% In 72020, 1t has
boen abserved thal, aclval managemeant axpanse of MICL has bean incraasing over e yaor
and durdng FY 2020, 367256 Increass hod been obierved mainfy doe o ncredass in allocaled
rmanogamen! eaxpenies, which shows ha inefficiency ol the managemeant fo confrod ne
arpenied, Howeaver, nal premium hod ncrecdsed of g ower rale thon Increoss in octucsd
rranagaman! expants, which has rmaulied the expansa ratlo 1o increasea in FY 2020, Combined
rafio of MICL I maom than [00E-which indlicates an undarssiting o5, Manasvar, ihe company
should focwe on confroling IS manogement expensa in luturé yean for better underwnling
parformonce.

I wiz consider the finl quarter of 2021, wa con found 9 comblned rafio of 13781% which &
sigrificantly hignerthan 1005, But it Bwarlh 1o mantion thal the pdvel corona vinos hoas alfectaed
T insuranca indusiry In both BY 2020 & 2021, And it s hoped thal MICL il overcomia Thalr loss
in future yeoars when this pandemic siuation will over,
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Selected Indicators
(After considenng commission on reinsuronce ceded)

of the perod ended and As on 315t march, 2021
Particularns 31* Mar 2021 318t Dec 2020 | 314 Dac 2019 315 Dac 2018
Loss rafia [%) 58.83 10.84 17.87 14,14

| Expehse rofio {&] 7a.11 &83.81 &7.83 888

| Combined rofio (] | 131.54 F4.67 85,70 ¥3.02

I we consider commision on einseonce ceded along wih nel premum, overal
performance of the company shows beler performance and combined rafio becoms lower
than 1005 in FY 2020,
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vi| Following delalls of underwrifing:

MEGHHEA
INIVHANTE

]
b

4l The nomed, addreties, lelephans numbern, oY nimbsn, conloc! pertans and &-mall oddeewies of
the undarsriters and the omount wnderwifften By them

Talephone & Fax Number, E-mall, Amaunt
Naomas & Addoezn Web Address Contact Ferzon Undarwiiiten
Aalan Tiger Capital . Khandakar
Pariners Investments ey | ihahed
Limed : Royhan
Koz Harftage {3rd fioor, E-mnf shahed royhoni@al- | Vice Presdant
Rood 8 17, Howee 8 43, capitaf.oom b 00 00
Block # H, Banoni, Copliad
Dhoko-1213 . pOTsEs and
: Rl-meesimenti.com
Wel: Comporate
Advlsory
Prime Bank Investment Tek: (B8} U2 28810315 | gnandoker
Limited o (BB} 07 £ARi0374 | Raihan Al FCA
Topwor Carter [Sth 4
Floor), House: 34, Block- Emal infeSeblamn b Efﬂl“,:"’fﬂm 10,600,000
E Rood No: 19/A, Wab! www.pbl.combd | ey
Banord, Ohokea-1213
UEN nvestment Limibed [ed+BB-02-55448000
CWE-[A)-1, Bread Mo.-24, Feo +BA-02-55485170 Tantim
Gubhan Averwe, Dhoko: Alamalr
1242 sl
Jargim aampriiuch. com.bd Managing G000
Wak: ush-nvestmant.com | Director and
CED
ARG Capllal Limited Teal: =B8-02-835 2371 Md. Abul
Soilbegrm Sky View Tower Fox, +B8-02-838237% | Boshor Parver
(Y Vo], 45 Blioy Ermai- oopilal.afc@grl.com Dapity 5,500,000
Maogar, Dhako-1000, Py
Wl wwiw alcclatio Hhet
ElL imvmimants Limisd
Banglodash Skpping ; AT Mohammod
Corporation {BSC) Tawes FI:;: :ﬁﬁ _‘;i : :Ef; Sayedur
fkth Floo], B Rahman 4. 500,000
2-3 Ropuk Emol: | Asilont Vice :
AvenueMotihesl CFA iaysd@abiinvestrmiants.com Prezilcdend
Dol 1000, Sangiaceh Web: www_ebinvaestmsenfs.com
BMSL Investmant UmBod Tak +88-02-F57 74651,
Shorsel Mongan |dth U =BR-02.95704RE Mid, Riyad
Fleor) P =BE-02-4F1 127218 Matin &, 500,000
S4-57 Motlhes! CrA, E-maal: fanoging
Dhigkn- 000 si@dhaka fet D o
Sandnanl Ule Anance : Mubammaod
Ured Tel: +8802:47118505. | - 0
+88-0-251524% FCMA
16 Matijhes Fooe +-02-7554847 | Manoging 5S0a.600
Commerciol Area (2nd E-nail inlo@sllbd.com | Director & CEQ
Fleror], Dhsokg - 1000 Web: wwwililbd com

PROSPECTUS - 57



METWHMA
FNTLRANDE

Aforrenca Risumt 3Repf | e e 3 Rivoem v
b| Becloaflon by the underwritars thal they hove sufficlent resources as per the
reguialory requiremants o ditcharge thel respective obligations,

Declarafian by FRIME BANK INVESTMENT LIMITED

We ore one of the underarifars of the infflal Publle Offenng [IPG] of Meghna Insuraonce
Company Lmited. We will undersrite BOT 10.000,000.00{0ne Core tako only) for fhe
upcoming e on g firm commitment bosls

ir 1his cenneciion, we heraby decldre that: We hove sufficiant resofces os par Ihe
reguiniory requirernents o oschorgs our respechive abligafions,
For the Undaperyens):

Sdy-

Khandokor Bafhan All, FCA
MD & CED(CC)

Frime Bank investment Limibed

Pisee: Dhako!
Dote; hma 39,2021

Decloration by the Aslon Tiger Coplial PForfners investmenty Limited

We are one of the underwriten of the Initial Public Offedng [IPO] of Maghna nsurance
Compory Lmited, We will undersrita BOT 10,000,000.00{Cna Core foka anly)ior the
Upcoming ssue on o fimm commifrert basls,

Ik this cennbciion, wa hereby declare thal; Wea hove silflclent miources as per ihe
reguiniony requiresments io discharos owr respective obiigofions,

Far the Undenswrter(s):

2af-

Muhammod Fuad Hussain

mManaging Direcior & CEOD

fxian Tiger Copital Parinerns Invesimenty Limited

Piesem Dok
Dota; ms 37.20210
Decloratlen by AFC Caplial Limited

We ore one al the undararifans of the initial Pubillc Offesing [1P3] of Maghna insurance
Comparny Limiled, We will undeswrita BOT &,500,000,00 [Sixty Five Loc toka only) for the
Upcoming Hswe an a firm cammifrrent basl,

In this conneclion, we hareby declare that: We have sulficient resouices oi per the
regulotory requirements to dschorge our respective obligafions,

For the Underwriters):

Sdjf-

Mahbub H. Mozumdar
Chinl Exaculiug

AFC Capltal Umited

Place: Dhaka;
Dater Juns 3%, 2031
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Declaration by UCE Investmant Limited

Wa gre ane of fhe underatitais of Ihe initial Public Ofedng [IPO] of Meghna Insumnca
Company Lmifed. We will undersrife BOT 10,000,000/ - Tor the Upcorming (Bue on a firm
commitment basis,

I this connechon, wa hamby gsclars thol, We hove sufficient resowrcss a3 par the
regulateny requiremnants 1o dacharge our respecive obligatiang,

For the Lindarsttars)

Sdif

Tandm Alormngi
Managlng Director and CED
UCH Invesimant Limited

Pl Dhakar,
Diotat Jurse 2§, 2021

Beclarafion by fhe EBL iInvasimenhs Limited

We ore one of e underwrtens of ne inifiol Pubiic Offenng [[PO] of Meghno Insuranoe
Company Limited, We will undarswite BOT & 500,000.00 (Skiy-Fve Loc fako only) (o he
UpRComing iswe -on a firm commitment bosls.

In this connection; we hereby declare thal We nave sufficient resowrces as per the
regulatory reauirermants o dschange aur mapaciive obligallons.

For the Linderwritars):

Sdf~

Ahmed Arefin FCA,
Manoging Diractor

EBL invesiments Umfled

Date! June 29,2021

Declaration by BMEL Investment Umited
W ora ope of he underwriters of fhe inifial Peblic Offedng [PO] of Meghno lnsuonce
Company Umited, We will ungerwrite BT & 500.000.00 (Skiv-Fve Lac taka anly) he
vpooming suve on a fiirm commilmeant bass. In ihis connacton, we hereby declarn
{[aT= 1M

Wea have sulliclen! retowrces as pef the rogulatory requirements o diicharge our
raspectiive abligotions,

For fne Linderwriter{s):
s/

Md, Riyad Matin
rMonaging Director

EMEL Invesimants Umited

Plorse: Dhaka
Drte: Juire 27,2021
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Declaration by Sandhanl lite Finance Limied

We are one of The undereriiacs of The initlal Publle Ofedng (IPO] of Meghna rsurancs
Company Umiled. We will Underwrite BOT &, 50000000 {Sikhy-Fve Loc laka anly) for the
Upcoming e on a fim commiimeant basks,

In this conpection, we hemby declore that We have sufiiclent resources as per ihe
reguiofony reguiremeant: o dischomgs our fespective cbilicalions

Fof Ihe Undatsiifar|z]:

sd/

Mubarmmad Nazrul lskam FCMA
Wanoging Director & CEOD
Sondhanl Life Finance Limifed

Dole: Juna 29,2021

iz] Majar lerms and coandifions of the underwriling agreaments,

i)

{i)

(i}

A4 per guidefine of Bangiodesh Secunties and Bxchonges Commission, 5% of fofal
securities sthall hove to be underwritten on o firm commitment bosis by the
undarwriter]s), subject to the mojor terms sfofed bellow:

The PO shol stond cancalsd [ af leas! callactivaly 5% || e, Bigible invesion and
Goenaral Publc) of ihe IPD B nol whserbed,

i cose of under wbscnption In colleciively (= Bolble investon and Geneml
Public) by un to 35% of the IPO the under-subscribad securties shall be taken up by
Ife unolararien,

Homwithstanding amything confained in The ogreement n cose of Inconsstency
betwean the provision of the ogreement and fhe Bangiodesh Securities ang
Exchonge Commibision [Public oug| Rules, 2015, the Public Isues Rules shall prevail.

[ivi Prior fo publication of the prospectus, the Comparny shall hove obtained conearnt

il

fram the Banglodedh Sacuriies and Exchongs Commigsion permiting the Bsue a1
described in Amcle 201 and praviding for peymment of yndensynting comemasion
0.30% {pord-point thres zar percen!) on the amount undarariten.

The Isuer shall within 10 (Ten) doyy of the clesure of subscription caol upon the
undenwtiar in witing with o coapy of said wiifing fo the Bonglodeash Sacudlies ang
Exchange Commiszsion, Io subscribe lor The shores not sutscrbed by the closing
data and o pay for In cash In full for such ursutscrbed shiores within 15 [Fifvean)
days of Ihe date of sald nollce ond The sald amount sball have fo be creditad inlo
shaves subscription occount within the said period.

{wii i ary cose within T (seven) daya affer the expiny of the ofcresalo 15 [fifleen) days.

the Company shall serd proo! of sibscriphion and paymeant by the Undarwritea o
IFe Cormmission.

in the cdse of fallure by the undarwrlter to pay for ha shores within the stioulotea
firme, The Comparny/fsuer will be under no obligation to ooy any undemswiiling
commilssen under this Agreement
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[il} Foild up copital before and offer the pressnt lwe, ofter conversion of converfible
instruments (If any) and share premium account (befare and after the [ssue);

The Company hes no convediole ingtroments and shore premiunr ocoount.

Parficulary Amount In BDT
Pold up copital before the present bsue 240,000, 000
Faid up capital after the present Rive 400,000, 000
Foid up capdlal affer convason of converible instruments {if A
any)
Share pramium occownt baform the present s HiA
Share pramiurm account affar the presant [sue MSA

(iv] Calegory wise shareholding shucture with percenloge belore and after the presend
lsue ond offer convenlon of converiible Instrumends (If any);

The paid-up capltal of the Compary & Tk, 240,000,000, The Company infends fo msue
| &, 000,000 ordinory shares of Tk, 10.00 &nch ol an aue pioeal T, 10.00 fhrough Indlial
putlic offering |IPCY) fataling to Te, 140,000,000 00 under Axed Price Method subject

to regutalory oppravols. The Company has Ao convedibio nefriemenis.

Calegary wiie shareholding shucture with percenloge belore and offer the preseni

issue Iy o follows:
Ne. of Crefinary Shares Hald Percaniage of Holding
Past-
. [ =] PFaul=
Cotegary of Porl-IPQ (oihar ro
Sharchalden Pre-IFD | (Public offer |  Posl-IPOD Pre-PO Wan | (Pubic | Posl-IPO
porien) public | oler
offey | porion)
Director &
m- ;| -
Spons 12,100 5487 - T2 100,647 | S50.42% | 325% | 0.00% 30.25%
Insiihational 6,572,512 L?ﬂ@ ward ST | ZFAVE | H443% 6.80% F3.23%
Mulual Funds
ond C _ 480,000 §80,000 | 000% | O00% | 170% | 1.70%
Fgte [1F][= T 5326921 11890000 17246921 .y (3.32% | 29.80% | 43.102%
Mon-Raildent
. 1. .
?:Eﬂg:;;mﬁnls - 480,000 e50.000 | 0.00% 000 0% 1.70%
Tolal 24,000,000 | 14,000,600 | 40,000,000 | 100.00% | 40.00% | 40.00% | 100.00%

= A per Ivurcnca Acl F010, 5RO no I88-Act/ZD16, clowie 3 shore nolding
pemenioge of fhe wbscrbers [sponsorns, dinectos or fonsfemed shares from any
axisting sporsor or director of the ssuer to any parson) 154608
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Where shares hove been Bsved for consideration in ather than cosh ot any polint of
fime, detalls in 0 separate lable, indicofing the dole ol sve, persons to whom those
are imsued, relofionship wilth the ssver, iue price, consideralion and valualion
fhereol, reasons for the issuve and whether any benefits have besn occrued fo fhe

Iszsuer oul af the ssue.

Benalll
Dote of Persorig o | Mo, of Relaflanzhip nve | Conslderafion Reasons ¥om
e whom thosa | shores with the Prics & Valuation kot the e
ore lssved allatied s lnsue e
15
Saplamber 900,000 10.00 “‘;ﬁ"’ﬂ'{“
A3 AT emting D rver Y
77 shorsholden | 1035000 | - orenaider Cash (Bonuy) | PFE2TY
seplember, |3.00 i
2020 o

il

{wll]

{wlil]

]

The Comgany did not issue any of ity ardinary shares for considgeration in ofher than
caish at any point of fime excapt Bonus Shaee;

Where shores have been ollofted In terms of ony merger, omaoigomalion of
acquisition schame, detalls of such scheame and shares alloted;

The Company has not aloliad any shares in ferms of any merger, amalgamation, or
acouiEifien scheme,

Where the issver has Issued equity shares under one or more employes stock option
schemes, dote-wise delalls ol equity shares Esved under the schemes, Including the
price at which such equity shares were lssued,

The issuer hos not issued equity shares under one or more employes undser stock
option schames,

IF the lssuer has made any lssue of specified securlfies af a price lower than the Esue
price dufing the preceding fwo years, specific defalls of the names of the persons fo
whom such specified secwifles have been lssved, relafion with the Issuer, reasons for
such issue and the price thereof,

The ssuar has not mode ony [ssue of specifisd secuifias ol o price lower thon the
Eive price duing ine pracading hwo yaarns.

The decision or intenfion, negofiafion and consideration of the ssuer lo alter the
caoplial sfruciuore by woy ol iszue of speciiied secwilles In ony monner wihin o perdod
of ene year from the date of listing of the present lssue;

The Company has no decision or Intention, negofigtion and consideration to oiter
the capital strecture by way of isue of specified secudtias In any mannar within o
parod of one year friom fhe date of lisfing of the presant lasue,
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%) The deiolis of the aggregafe shareholding of fhe spomion and direciors, the ogpregale
number of specied securifies purchosed or sold or alherwhie fronslered by the sponsor
and/or by the directors of the lswer and thelb reloted parties within slx months

immedialely preceding the date of fliing fhe proapechus;
The delollz of the aggregale shareholding of the sponsors and directors

HEEHNEA
INEURAMEE

] Name of the Foslfion Numberol | Pre IFO | PostIFO | Date of 13
Sharehalders Share Held % % Acquisition
1 RAr. Jowed Loser Aly Tireclor 1217152 | S0/% | A04% /1272017
2 Mir, Ajrman Barik Diracior 1034562 | 431E | 259% | 28/03/2010
Chowdkiry
3 WP, MA, Harnan Sponsor 442,875 1L93% | 1.14% 14.03.1994
o =*Lgte Abdul Wahig fporsor &b, 125 0.28% 017TE 14,03, 1994
5 | 3W Holdings Limited Diroclor 1217132 | SO7% | 304% | D1.1Z2019
& | IAMORED invertment Ditector JE90.888 | 12.04% | 723% | 27022020
LLC
7 | BARWAZ investrments LLT Direclor 2921118 | 1217% | 730K | 27029000
B Sadat Khan iporsor 165,312 UAYE | O41% | 30.03.2000
P i, feeeshan Khan Aporor 165,313 A% DATR 22,00 004
I o, Al Moo Sporsor Ah 425 {1265 0.1 7% 07 .04, 1799
11| MSS Moty Enferprises Lid Sporsor 198,375 a3E 0.50% 14.08:1%58
12| e Jobna A Segum Sponsor 851,250 275% | 185% | 29032010
13|  MsAnab Choudbury Sporsos 1,034,562 | &31TE | 259 | 29082014

““har. Abdul Wahid wos disd on 08/0%/15546

Aggregaole numbar of specified secwifies purchaied within six monfhs immediofely
preceding the dote of fifing the prospachus:

5 No | Mama & Posftion MNature of ssue | Types of shares | Mo, of shares
M- Miushifig Bohmorn,
1 | Mominetsd Disscters by SW Greinary isswe. | D971 S0 o 899,732
Haldings Limitad a
| Jovad Kaiser Alty Rignt Shars as
2 | Drscror Ordinary ssue | C0c oot BY9.732
bz, Meahed Iaman . Komineled }
3 | Disctor by Jamored Ordinary e | S871Shore as 2.134,843
heastments LLEC or 25/03/2021
| WAr. M- L e,
4 Momineled Dinsclor by Ordincry [sws :’nﬂ’n‘; mﬂf 2,159,354
BARWAL Imverimeanty LLC
| A Alenien Barike Chowdhory Right $hare oz
5 | piector Ordinaty lisue | o 25/m03/2071 b
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The name ond address of any person who owns, beneficlally or of record, 5% or more of
the securities of the issuer, Indicafing the amount of securitie: owned, whether they are
owned baneaficially or of record, and the percentage of fhe securifies represented by
such ownershlp Including number of equity shares which they would be enfifled Yo upon
axercise of wamanl, oplion of right fo convert any converible instrument;

| Numberof | Pre
| Hame of the Add Relai) i
| 5 Shareholders e hip 3 IFO
Hald e
Housa- 16, Apl. 504,
1 | Mr. Joved Kaiser Ally | Rood-59, Guishan-2, AREIRERASE 507
Diraetor | 217182
Dhoka
FAD Venture Umited | IFAD Tower, 7 Tejgoan
2 | Repasented by wMr, IfA Dhaka Shorehoider 10,71
Tasksan Ahrmsc ZAL7.208
Houte Mo, 14, Flaf Mo, A-
3 g":p';‘;‘fnﬁ LT o 8, Road No. 1/, Black | Shorsholder £6s
Musfia Rahman T;]EJ Bandhara, Dhaka- Director | 217,132
Runner Trading 1381, Tejgaon | /A,
4 | lid Repesanted by Mr, | Dhoko-1208 Shareholder | o0, .o | 1256
Hafrur Rahrman Khan =
Oz 21848, Raval
LAMORED Investments | Dlomond Business
5 | LG Represenied by | Centre, LG Buliding, Piol 5“3{;1?:“ sao0 ga | 1204
s, Nakhid famon Mo, 215389, umm .
Remool, Dubal, UAE
23-004, Mople Leal
BARWAL Invesimenls . | g oo ois Centre, IRIS Bay | Shamhaider
6 |LLCRepesented By | o o biot No. 234 Direct zear.11s | 18V
M. Manwar-Uz-Taman il 1o FYE, 40, ki ity
Businass Bay, Dulbal, WAE
7. Sursow Rood, Volkart
7 ‘;_‘:1 "“"5-"#““""’”” House, Eofwal, Shoreholder | | 1o 100 | 507
wahury Chittagang o
. House & 73/8, Rood 4 &, |
8 | Ms. Farida Akhier Bonani DOHS, Dhaka Shareholder | | 0 ges | 528
MisEnueo Lid. "Bairul
Mr, Mohammoo ey
9 Enaystulich Hegzoin” Reom @ 1103, Shoraiedder | 267 845 528

Dikusha C/A, Dhokao

Thare s no event of In tent of axercising warrant, apltian ar ight to convert any converfible

insfrurmeant,

[(xii} The number of securifias of the ilwer owned by each of the lop fen 1alaried officers, and
all other officers or employeas as group, indicafing the percenfage of outstanding shores
represantad by the securifies owned,

There 5 no emploves in Meghna Insurance Comparny Umited and ifs subsidiary whi holds
any sharas of the Company,
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[} Descriplion of Business:

{} Tha daole on which tha Issuer company was incorparaled and the dole on which it
commenced operalions and fhe nalure of Ihe business which Ihe company and Hs
subsidiaries are engoged in or prapase to engage in;

REEHNA
THEURANCE

 The date of incorporafion 18% March 1776
The date of commenced 247 pMarch 19794
operallons
Natura of the buslnesi of the | The primany activitias of fhe Company are to comy on all kincs
Company of nor-ife inswrance business sich as Fre, Mardne, Maolor,

Enginasring infurance ong Misseianious Imumnce.

Mature of Ihe business

of the Issuer The Comprary Nos no subslcion
subsidiariss
M Locaflan of the projech:
Eogistared Office:

The Beghitared Offica of the Company & slluated af Pritam Zaman Tower (4ih Floor),
37/2, Purana Paltan, Dhoko-1000, Bonglodesh.

Locafion of the Branches
Thera are wel- diplaysd signboards la indicate fhe bonches
S
Descriphon Localion
1 Agrabod Branch Azim court, 1110/A, Agrabod IfA, F.O-Bondar,
Cifice F.5-Double mufing, Chitagong,
2 | Bogenal Sranch Hall Rood, Bagarhal
Ciffica
| Bomonl Corporota Rousa # 54, Mock # C. Rood & 11, Bananl,
Branch Qifice Apartmen! # 24, 28,
4 | Bonanl Branch Housa & 317, Rood § 4 {39 Floar), Bardhara,
COiffeca DOHS, Do 1 204,
7 Eﬂmr.ihnl Branch 154, Sayed Mozl klam Sorani, Dhakg
& | Badshal Brapch Disha Bhabon, Ultar Sagardi, T B Road,
CHfice Hﬂ-t:lirhg—?]i. Ward-14, BCC, Barishal
i BR. Avanue Branch Dicin Plaza, 4% Faoor, 7. B8, Avenuo, Dhako
Dffice
B | Bogura Branch MAF Fioza, Temples Raod, Safmalhg, Bogna,
Cice
9 CD Avenus Branch Mo-1 Postespar, OT Rood, Dhandalapard,
Office Woard No-23, North Pathantall, P.5: Bondar,
P.5: Dobdemuring, Cfg.
10 | Dewanhat Btanch 530/3 Combind Buillding {3rd Fi
Office Shelch Mol Rood
Daowanhal, Chittogong
1" DEsagsha Branch 65 Bilkasho CfA, Dhoko 1000
Cifics
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12 | Bephant Rood Rajcnomni Complex. 23702, Rew Eephan?
dranch CHiice Rood 5th Fisor, Dhaka
13 | Foridpur Branch Golom Mowio Marsion, $7F Cr A Alipar,
Offico Fardpwr.
14 | Fanl Branch Giice Lifer Care Diagnostic Catie, 206, Trank Rood,
Feni.
15 | Gabioll Brmnch Ehoileque Ploza (157 Foor}
Ctfice 259//%a Komaical Road
Gabtoll, Mipur, Dhako
& | Gorpur Branakh Hazl Markat, Chandona Chowrmia, Gadpur
Cifice
17 Holkhalo Branchk Lilipond Cenfre, Aoor 8-15, 3 RK. Masion
Cifice Rood, Mafiheel, C/A, Dhaka
18 | Imomgon| Branch £9-70, Moulovl Bozar Road, Chawk Bara.
Cifice Phoko-1211
19 | Jatrobad Branch Khanlker Asroy, Radad B4, Shohorpail, Mol
olfice Badshao Mo Rood, South Motowall, Damim,
Dhickes,
20 | Jessode Branch Shalfuliah Cormgplex, (209 fiear], 27 M £ Road,
Office Jessore.
21| Jubllee Rood 8ranch | Hoo Pioza [3rd Fooe, 263 Jubllee Read
. pOffice | Chittogongaddo
7 | Kotrod Begnch Office | Cosmic Aluminivm Febricoficn
Cogrmie Tower, 108/Ea, Mayopalban, Divaks
23 | Korson Boiir 57 Kol Nexrrul Bslam Avenue |2 nd Foer), We
Bronch Office Tejiui Bozor, Telgoon
24 | Khotungonj Bronch | Noor Maorkest 279 (37 Roor], Ehofungon)
Office Chittagong- 4000,
25 | Khulna Branch I, P.C. Roy Road, Anging Bhaban, [Sround
Office Foor], Ehuing
24 | Eungram Branch Ledoy Porlghod Supar pMarkal [(2nd Foor, Boom
Offices Mo 334, _
Kutigram Sodar, Kurlgram
27 | locol Branch Office | 45 Dilkusha CfA. Dhalka 1000
28 | Moghbaxnar Branch 4 M Shabed Toluddn ARrred Sarmm,
Cffce Maghoror
2§ | Monkgon| Bronch filcen Plozo. House # 2, Biock § B, Joyra,
Office Manikgon]
30 | Mohokahd Branch 79 ambon Bhoban, Mohokholi (6th Fooe) |,
Difice Dhoko-1212
31 | Malfheal Bronch Briuvan Marsian, solljesl Commensial
Ciffice Aren), Dhaia,
3z g:;i:nﬂqgh Branch 23 Halmunneso Courd, Kakroll, Dhoka,
33, | Mirpur Branch Gffice | Reod Moé, Holding-No-13, Senpara,
Parbala, Mirpur-10, Bhako-1214
34 | Mymensgh Sranch 34 po. Bigin 2en Rood, Chiodo Bogar,
Ofico hukdijodha Saranl, Kotusal, Mymansingh.
35 | Nowobpur Banch 13, bongsod Rood, Bhokg-1100
Cliice
346 | Moroyaegon] Branch | 20/2 5M Maleh Road [3rd Floor), Tanbazar,
Office Maravangon|.
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37 | Mavabazar Branch 543, Hawab Yousul Bood, Noyvabazar
Office
38 | Newmnarkel Branch | 32/1, Mirowr Read, (Khan Plaza), Dhanmand,
Office Dhoka.
39 | Palton Branch Office | Rahmania Infemalional Complesx, 28/1/C.,
Toyenbes Clreular Road, Motifieal, Dhoko-
1300
40 | Principal Beanch Bhulyan Mansion, Motiihesl Commercial
office Area, Dhako,
41 R_u]ut Avarue kMofinesl squore, 178 DT Avenue, Motijles
Branch Office Commercial Areq, Dhoka
42 | Rangpur Branch Puraton choul Amad, House No-27 [3rd Floar],
Office Road Mo-1, Singer Gall, Kotowall, Rangiur
43 | Sovor Branch Office | House Mo C-73, woord No-7, Mazidpur, Savar,
Dhaka
d4 | Sylhet Bronch Office | Reom No 105-104, Bogdod Bhaan, Lol
Bazor, Bandar Bazar, Sylhat
45 | Tongi Bronch Cffice | Jalil Khon Marke! (15t oo, Bota ghet, Tongd,
4& | Toyenbes BEood Moftiheal Sguare | Sulte- 501, 1/B DI Avenue
granch Office mMaofijhas| CiA, Dhoka 1000
47 | ¥IP Road Branch Saleh Mansion, 3/10, Naya Pallan, DIT
Dffice Extension Eood, Dhoko.
(i) Plont, machinery, fechnology. process, efc.

Technology

The Company has maointained up to date technology at their nead office and
branch offices by wvsing Enferprise Resource Pignning (ERP) based software such as
inswance Manager Softwore. Ona of the many funchions of this software & o
genserate report for Insurance pollcy which is 1o be expired in near future, This help
smooth running of the business operotions, The Company hos aiso |15 own seqver
which [s used to preserved cllonts’ dota safely, There i sulficlent numioer of infercoms,
fox, photocopy machine, sic. for support the managamaent far thalr official woark,

Plant, machinery, technology, process efc:

fince Meghno insurance Company 5 engaged in insurance business. 5o, there are
no plant, machinary, lechnology have evolved in the business process of the (ssuer,
However, the company hos been delverad ifs servicas in the following process:
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(W] Defalls of e maojor events in the hisiory of the issver, including detalls of copaciy or
laciiy creallon, launching of plant, products, markeling, change In swnership
and/or key managament perronnel ele.;

Date of mcarporation BN porch 1994

The Company slarfed b commerchal | 249 Morch 1774

operafion

Change ol loce volue of share from Th, | ;. The Toce vaue of shores  wos
100,/ o Te 10/~ dengmimated from Tk, 100 pes shore to

T, 10 per share vide special resolulion
wils passed on G2 septamber 2012 In the
auira cadinagry  general mesting by the
sharaholdars of the Company ond
subsequently which wos poassed in RISC

or 25 March 2013,
Detalls of capecity of focillly creafion, | - Since the Compony b engoged
launching of plant: Insuronce butiness, 5o, theres ore o

capocity or facility creafion and no
launehing of plant in ihis respect.

Products;

The Frinclpal oclivifies of the Company ore fo camy on o kinds of Insurance,
guaraniaa and ncemnity ulness olhar Han e imurance busires.

Fire maurance Pallcy

Fre Inswrence 8 0 comarct undsr which fre jrsurer o etom for g congdenafion
[prerméum} agreas ia indermnily tha inslrad for the finoncial los which fha kaller moy
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suffer dua 1o destreclion of or domaoge o property o goods; caused by fire, during
i specifled parod.

Coveroge

= Buildings

s Mochinssy ond Accessssias

¢ Stockond Mock in process

¢ Contenls including lumifure & Fxbure

-::wurm in detolls

Privale dwelling houses, Schooks, Collages, Univeritios, Hostels, Hospilals, Banks,
Hiices, Shops, Hotels, Restauran| sic.

Indusirial / Marulochuring Rises

Utififies lecated outside naustial/maniufoctudng rsks.

mMachinary and Accassories

Storoge Rk (Worshouses and Godowns in privale ol pubiic occupation L/for,
outsiche the compaund of indusicy)

Coverage

Fires
Ligihtrirg
Expidalon Boler or gos used for domostic purposa anly.

Coveroge in details
Tnis additional coverage can ba axtonded to include other perls by the aoddifional
e,

Rlot & Shika Camoge

Alrcrelt damage

Cyclono & Aood

Irrpact darmage

subsidance londslide

Bursting or ovediowing of farks

Expidaion

Inclustiicl AN Risk surance Policy

Coverage

Fee & all covars
Burglary and thaft
tachineny breokdown [/ Boller expladon [ Blecironls

Coveroge in delails

Comequential Loo lalowing Fire

Morine Insurance

Covergge

Any lot or domags o goods in tronsit by Sso. Alr and Rall/LomyTruck,

Coveroge in detolls

Crwinars or bonkers of poodsin fronsitshipment.
Export and import shipmeants
Coods in tronst by §ea, air ond Rall/LormyTruck
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s Goods camed by coasfal vessell plving between the varfous poards within the
enuntry

« Cargo fronsported by small vessels or country craft over inland wotars

« Goods moved from ploce fo place by rver or land fransport

The Risk: Coveroge
The polley covers lod/damags o The progary nsured due o

Fire or exploslon; stranding, snking efe,
Owveriuming, demaiiment [ of lond conweyance)
Codiision

Dacharge of cargo ot poark of distrass

Jattison

Conaral average saorifice, solvdge changas
Eorthguaks, Eghining

Woshing ovesboord

So0, loke or fver watar

Risk Covered
Instifufe Carge Clouvses (C)

Fira of explosior;

YVezzel or crofl being stronded, grounded, sunk of capized.
Cvrerfuming, demiment [of land conveyance)

Bacharge of carge al por ol distrass

Jaltlson

Genesral averoge sacrifice

Institute Carge Clouses (B)

®  Provides cover undear ICCEC)
s Additional risks

Eorthouoke, volconic eruption or Bghitning

Washing cverboord

Entry of 18a, lake of fiver walar inte vassal,

Total loss of pockage lost overboard or dropped in loading or unioading

Hgporp

institule Carge Claouses (A)

« Provided cover for all nsiks of lnss or domoge sexcapt the folowing exclusions,
All risks means [opes which are cowsed by oocidental crcumsionces
s UndariCC [C) and (B the i3 coverad ona spacified.

Marine Hull inswance

Hull means the insurance-of ship. The ship is olways of the rsk of the perlls of the seas
and thedelors, the ship-owner can insure I agoindl oroboble owses o such, The
subsect mattar af Bl surance iz useoily:

a. Hul
B, Plant & Machinery
c. Reldgsration Machinany elc,
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Direct risk coverad under Mavine Hull Insurance

Fre, thelt, jettlson, colision, contoct, heovy weolhern, smonding/ foundering. sinking,
Ganarg overogs, Sue and labor chorges, The Maine Hull poicy may inclucea Booliity
hagards such as collision or renning down.

AddiNonal Risk Covered on paymenl of oddiional premium
War & Sfikea Riol Cvil Commalian [3RCEC)

Riykx covared under following cotegories

a. TC Hull (Al risk )
b, TLO With sue, Laobour & Salvage [Total Lost only}

Malar Insivance

Comprehensive Molor Inswtrance Cover
This Irsronce ofles compensalion for the folowing:

« los or odomoge to the Vehicle due to rood occidents/notural
calamifies/freflhefl efc.

¢ Liobilifies fora third gorty due oo motor occidon|

« Penonol Acciden! cover for the passengers

Enginesding Inswance
I. Machinery Breakdown lnsurance
Brief Descriphion

Machinory Braokdown Isumancs offsn you finoncial profectian i/ cose your
machine sulfers occidental, electrical and machinery breokdown raguidng repairs
ond/or replocerment. Mochinery Breokdown Inswronce coven oll tvpes of Indusitial
aduipmant ke Turbines. Comorestors, Ganeralons, Translormers, Recliffes, Elaciic
Motors, Diosal Engines, Pumps, Wind Mills; alc.

Covered Rizsks

Al kridz ol Accidaental, Eleciicoal and Mechanical Bredkadown due o infemal couses,
axjerral cawes, spemafional daficiencias and hurman erors. nlemial domage dua fo
foulty materal. defects in casting. faulty construction. overheafing of ports, short
circuit, fowty erection, deuption In case of rolating bodies due to cenfrifugal forces,
failure of aperafions of safaty devices ate. Exdernal cousas nclude colllsion of imooaci
fram Wlfing machine: or crones, acoidental fak during shiffing Major.

2. Bellers and Pressure Vessels Insuronce
Bolles. steam opparatus ond other pressure vesssls may be inswred on s own

fhrough the Boller Explosion - policy. A baier siores up subsiontiol energy, which on
aing releosed Dy expioslon. con cowse axtensive domage and somatimes Dodiby

Irjlary.

3, Coniroctors All Risk Insurance [CAR)

4, Erection AN Risk Insuronce (EAR)
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5. Delenorafion OF Slock Insurance [DOF)
&, Power Plant insurance
MizcelNaneous Insurance

1. Burglory & House Breaking Inswance Pallicy
This policy covers confents of business premises ogoinst fne hsk of loss or domoge by
burglary and housé breaking. The proparly hol con be coversd are Stock - in - rade;
Goods -in- trust or on commission for which the insured is responsible; Fxcheres. fittings
and utensils in trode; Cash and cumency nofes secured in locked sofe.

Covered Risks

Burglary or howse breoking of property following upen feloniows entry of the premizes
by viclen! means; Domoge to the premises by bhe burghars.

2. Cash- in- Transil Iinsurance Folicy
Insvrable Interes!

The tnsurer undsr this Policies indemnify the Inared ogainst loss of Cosh, Currency
Motes, Coing, Secunties for Money, Postal Orders, Staomips and Cheques afc. whilst in
irarsl mporoute 1o final destinallon ond/or 0 locked sale,

Exfended Coveroge
The insurance can be extended fo cover tha follewing at an additlenal rate:

o, hernopn-orme guord o oddifionol premium of 0% of the Dosic rote.

b. Assoul Bk fo unnomed cosh camying messengears ond/or emplovess,

£. Monsy In 18 [drowar for mepey In shop ar bank ate,) and for countar Up 1o a
recsonakle limil.

3. Cash in ATM Insurance
4, General [ Public LUability Insurance
5. Employers Lablify Insuronce
. Workmen's Compensailon Insurance
. Cath en Counter Insurance
. Cash n safe Insurance
. Pernsonal Accident Insurance

&
7
B
¥
10. The Feoplas Personal Accident Policy
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Change In Ksy manogemesnl pesrsonnel;
5L Muarrie Poslfan L Deparimenl Perod
1 Mir. ML AL Rahim Chief Executive Officer 10 July 1794 31
: Déeambar 1997
2 hAr, b, Mol [slam Chiaf Executive Officer

o1 |¥98 31
m”m

|Board)

3| WA Abul Faral Ghulom Chial Executve Dfficar 01 Jaruory 2001 - 30 June
Rabbi 2001
4 be. ML Mowla Chial Execulive Officer 01 July 2001 = 17 March
5 r. skl Rosul Chie! Brecutive Cificar 18 March 2002 - 0b Moy
& | MRk Ahmsd Khan Chisf Execufivie Officer OF may Eﬂ:ﬂgz— 15 My
Fi Mir. Askegur Rosul Chiaf Executive Officer 15 Moy 2002 — 28 July 2004
e, Golam mohludain Chiat Executive Officer 29 Juby Z004 - 0d Febnaary
Faruk 28
9 fr. Armad Erishing Soba Chia! Beculva Offlcar 04 Fabeuary 2008 - 03
Febinary 2011
14 AR Ml Hag Chial Exacutive Tificar 21 July 2011 = 22 january
21z
[ kAr. sAdl. Zokoria Hossain Chiaf Execufive Officar 23 Janory 2082 31
Taluvkder Dacember 2015
1 D AEM Sarwoe Jobon Chlsf Execulive Officer 0 Jamwary 2008 - 0F
Larriil Jarwngry 2000
[ M Mohommod Ay Chief Execulve Oificer 0 Jaruery 2020 [CC)
Bakar Sidchaue 5 Apil 2070 — confiing
dato
14 AAroA Wodud Bhulyan Geenaeal Monoger & O 01 Jaruary, 1998—=3)

December, 1999

|§ Shelich Maohammod Mah

Genergl Monoger & C5

14 July, 2000 - 31 March,

2002
(Board|
14 . K. M. Saidur Rohmaon DMDE C5 D4 Juby, 2005 — 21 August,
2007
{Roard)
170 A4 Khandiiar Habibur G & C5{Board) 13 Septambar, 2007 31
Eahnman December, 2009
[ Larnangir Alam Marnik, DD & C5[Borird] 16 February, 2000—29
ACE MBA Fabrisany, 2012
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A Mr. Armeiar H[[=]y] Addl, MO & T35 3 Jorary. 2008 =10
Ciclobsa, 2018
(Boord & HE)
2 ME M. Habib Joman., Addl, MD, CFO A C5 (CT) 11 Cetobar, 2018 -01
FCA, darrory, 201§
[Accourts & Boord)
21 M. M, Mooe-Alam Deputy Manager & €3 (CC) 09 Januory, 2017 =15
Seplembar, 2019
{Boord]
a7 e, Al Hamig AGHM [Head of Accounitsf |10 June, 1957 = 11 July. 1779
{Finance & Accounts)
24 frr. kLl Blarm DG [Huod of Accounts) 2 Septembet, 2003 =11
[Fnance & Ancounts) Fattjory. 2005
25 Mt Bagrul lham G [Heod of Accaunts] 02 Febeuary, 200E = 31 My,
[Fingnce & Accaunii] 2012

(v} Pincipal products or services of the lswes and markeh for weh produchs or services

Fanf rends and fufwre proapech regarding exports (I opplicable) and local marked,
demand and supply forecasts foi the sechor In which the product Is Includad with
sowrca of doto.

Principal products:
Tho Principd oothvilies of the Company are fo ooy of gl Kindd of Insvrance,

guomantes and indemnity business ofner fhon Fe insuronce ousiness.

Eroducis;

Tne Frincipa  octhibes of tha Company are e cary on oo kinds of Ingurancs,
guorantea aond indemnify business aifer fhon e nsuranca business

Fire Insurance Folicy

Flre Insvronce i o confroct wnder which The indurer in retum for o considerofion
[pramim) ogreess 15 indamelly the insured For (he Anonchal ok which the laltes may
sulfor due o destricction of or domaoge 1o property of goods, coutad by fire, durlhg
aspecified penod. '

Covaroge

= Buiiidimgs

= pdocheneny ang Accemoness

= SlEck and Sleck in procag

=  Contents includng furmiturg & Firture

Coveroge in detail

»  Privafe dwalling houses. Schools, Colages. Univenifies, Hootals, Hosplials, Banke,
Offices. Shops, Holels, Besfourant ate.

« |ndustrial { marmdocturing Risks
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= Privafe dwalling holsaes, Schook, Colleges, Urivessifos. Hostel, Haspitals. Barks;
Cficas; Shops, Hoted, Restauroni etc.

= Indisidal ¢ Manulcelung Risks

= Hiifies locoted eutiide indusiriolmonufoctunng Asks,

s  Machinaen and Accessories

= Storoge Risk (Worehouwses ond Godowns in pavate of putlic occupation & for,
ouilde the compound of Indusiny]

"overage
& Fire

*  Lightring

=  Explosion Soler or gos Jsed for domesta; purposs only,

Coverage In defails
This addiional coveroge can be extended fo includs other pedls by the additienal
fal{cly gLAlas

Rt & Shrike Cramogs

Alrcroff domoges

Cyclone & Rood

impoct damragea

Subsidarcs londsice

Aursting or ovarilowirg of fanks
Expiosion

Indusirlal All Bisk Insvrance Palicy

Coverage
= Fre Lol covars

= Burglary ond theft
=  Mochinery creakdown / Bollar exposlor: / Slectonic

Coverage In defails
o Conssguentiol Les foBowing Fre

Marfre [Rsvgncs

Coverage
= Any i o dOmoge o goads In ransit by Sea. A ard Rall/LomyTnesi

Covernge In delalls

® Do or bonksns of gooas in transt/ shipmaent.

= CEport ond mport shiprmants

s Goods in framsit By Seq, aoF and Rall/LomyfTreck

s  Goods caried by coastal vessels plying between the vordous pards within fhe
count

- Enfguw'rrmﬁpm‘l's-d by sinofl vessals of country croft ovar nland watodss

= Goods moved from ploce lo place by fiver or land franiport

The Riska Coverage
The poilcy coven loit/damaoge fo the property insurad due to

= Fire ar explosion; shonding. sinking efo.
=  Owverluming, deraiment | of kand conveyance)

HEFHHA
IHELAEAHTE
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Colison

Cscharge of corgo ot port of distrass
Jetfisan

Genarml averoge sacifics, salvogechorges
Eorthaguake, lIightning

Wasning overboand

Sea, lnke or nver walar

Risk Covered
Insfitute Cargo Clauses [C)

Fire or axploskon;

Weual of crall Being siranded, grounded, sunk oF copalzsd.
Cwveruming, darallmeant [of lond corveyancs)

Dechorgs of corgo ol poit of distress.

Jetiizon

Genernl averoge sacrifice

Insfilte Corgo Clauses (B)

o Frovides cover under [CC(C)
o addifional ks

Earfhquokea, voicanic anpiion o ighining

Washing overboord

Eniry of seo, lake or fiver waierinto vessel,

ool low of package lost avarboord of droppad in loading or unlooding

caamo

insfitute Corgo Clavsas [A)

& Provided cover for all rsks of loss or damage axcept the lallowing etclusions,
s A risks maans losses which are coused by ocoidental circumstoncas
=  Under ICC (C) ond [B] the rsks coverad are spacified,

Maring Hull Insurancas

Hull means the irpurance of ship. Tha shp s abwayd al The sk of The pal of fha seas
and thersfors, the ship-owner can inars il ogainst proboble losses as such, The
subject matter of hull insurancs s usually:

d, Hull
2, FPlani & Maochinery
[, Reldgeration Machingry ale.

Direct risk covered under Marine Hull Insivance

Firg, thafl, jetison, colision. confact, heavy weathar, siranding/ founocanng, snkng,
Generol averoge, Sue and lobor chorges. The Marine Hull policy may Include llobiity
hozards such ai-cofEion or rumming down,

Addifional Risk Covered on payment of addilional pramium
War & Sfrike Riot O Commalion (SRECL)
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Risks covered under following cotegonies

= TC Hull (Al risk §
o, LD With sue, Labow & Solvoge [Tolal Lods anly)

Mafaor insurance

Comprehentive Malor inawrance Cover
This irswronce offan compansalion far ke falowing:

# Loss of daomopge lo the Vehicle due fo mod occigents/matural
robamifiesfiefihefi e,
Liabiities For a third party dus 19 a metor oociden!
Pemonol accident caver for the possengers

Engineering insuronce
T. Machinery Breakdown Insuronce

firief Descriplion

pachinery Breakdown Inwrmnes offes you linoncial prleciion It o ol
machine siffers occideniol, secincal and machinery breckdown requining epain
ond/or replocemeant. Machiney Arecksown insumarce coven ol types of Induins
aguipmeant ke Twbines, Compressan. Gensraton. Tronsdommears, Redtifies, Becinc
Motan, Diesel Engines. Pumps. Wind Mk, alc,

Covered Rizks

Al kinds of Accidantal, Electical ard Mechanical Breakdown due fo infamol cousas,
axtana cousel, operalioncd deficierscied arsd humaon emors, Infemal gomcice due 1o
foulty material, defects In costing, foulty constiuction, overhaaling of party. thort
cireut, foulfy eraction, dirupiion in coss of rofofing bodles dus o centrifugal farces,
failure of oparton: of solety devices efc. External couses include callition of impact
from liting mochines or crones, accidental fals during shifting Moor,

8 Bollers and Pressure Vessels innwance
Boders, sieam appamius and ofher pressure vessels may be inaured on s own
frrowgh the Boler Exptosion pobcy, A Doiled stores up substantiol energy, which on

being released by explosion, con couse sxfensdve domoge and somafimes bodily
iFtjury.

¥. Conftrachors All Risk Insurance (CAR}

0. Ereciion AN Risk Insurance [EAK)

11, Delerloration OF Sfock nsurance (O8]

12, Power Planl Insuronce
Miscelionecus Insurance
11. Burglary & House Breaking Inswrance Palicy _
Thile poficy covars confenfs of business premisas ogainst the rsk of los o domags by
bBurglary ond house breoking. The property Ihal can be covered ore Sock - in - irade;

Goods 4n-fruat or on commission for which tha irsured b5 resporsize; Fxiuras, fittings
and wianuds in frode; Cosh and cumeney nofes sacurad nfocked sahe
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Covered Risks

Burglary or house breaking of property lellewing upon lelonious eniry of the premises
by violen! means; Damage to the premisas by the burglars.

12, Cash- in- Transit insurance Policy
Insurable Inferes?

The Imsurer under this Policles indemnify the Insured against loss of Cash, Currancy
Naotes, Coins, Securities for Money, Pastal Orders, Stamps and Chagques efe. whilst in
transit en-raute to final daesfination and/or In locked safe,

Extended Coveroge
The insuronce can be extendad to cover the following at an odditional rata;

d, Fornon-ams guord an additional premium of 20% of fhe basic rale.

e. Assoult Rizks to unnamed cash camying messengears and/or employees,

f. Monay in il {drawer for money in shop or bonk efc,) ond Jor counter up o a
recsonabla limit,

3. Cosh In ATM Insurance
14. General / Public Liability Insurance

15. Employers Liability Insurance

14. Workmen's Compensation Insurance
17. Cash en Counter Insurance

18. Cosh in safe Insurance

19. Personal Accident Insuronce

20. The Peoples Parsonal Accident Policy

Market tor such Products:

The Company offers the services through its Branches in different locations of
Bangiodash.

Past frends and prospects regarding local market:

The Company sells its products only in the local market of Banglodesh.
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Poat trend af servica
Amouni In Taka
| “-
Parficulan March, 00 2010 s W7 014
261
Gross . : :
b 219,120,247 | 619,402.773) 581,041,069 | 481,905,172 412,336,034 471 474,025
et . .
Prarmier ||7587P235 | 437,448.041| 35),081,424| 249.B55444 240,150,441 | 351,187 363
Greas Praflt | S4970528 | 26912912 | 33345755 RFe7R44 | 33438374 33080230
I
'“I""’“""" 3390178 | 24677204 | 10849323 15355349 | 14507986 | 14188808
NzHHMZ
DOpos! | upaon e | sodgaasr | 27000088 | 12530397 | 1a189.422] 3478104
mrﬂlw r 1 ¥ 1 ] i 1 [} 1
Claim Settlament
Moh®h|  am 2019 2018 2017 2014
Paticion. | Mo | g | Meu | B | Me | | e |G | e | T e |
tttle : watfle witim millm attio v ttim
M | St | S | st || it | S e | S | et | SO | it
wortar
suremce | 36 | 36 [ 128 | 61 | 20 | 220 | 201 | 291 | 86 | W6 | 164 | 157
Fire
iuronce | %6 | 2| B | 2 |18 |2 | 2|15 | B | 3| M| 2
Marine
rones. | 36 | 18 | @ | 4| 7 39 | 24 | 34 | 2 | & | 3@
Misceloneows | 00 | 00 | 01 | 00 | o2 | 00 | 62 | o2 | 00 | ob | 63 | o8&
Tolal 78 | 44 | 201 | 253 319 | 297 | B4 | 272 | 348 | 241 | 284 | 238 |

Future praspech of the pradust of service In the local markel

Future prospect of the business;
Mo whols, 2000 wias chomcterdsed by uncetldinty ond cholangos, Howave, evary
prgarizafion did mied react i e some way fo survive in the ropich chonged
plreumstances While some Industde: éxperenced on Unfavarable Impast, athen
lensnd new ovenues of growth,

Banglodesh & risimg ogoinst all the obsfocies e it did many tmes in = past. The
economy  beginning o shew signs of recavery, The Govamment ik iaking active stepa
ir all seclord ncluding hipcith, nfrostruciule ond finoncs fo usfaln ol previous growth
memeanom.
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Several facton will be crucial in sustaining the sector's growth opporfunifies in 2021;

Focusing on health, safety and canvenience

If there |5 o ime whan cofectively everyane is thinking about safety and convernignce.
fhot time s now, As a resuf, safefy concems are foking precedence n oustomer
decizions. This has alo propolled faster adoption of digital technalogies. Traditionoly,
insurance businesses rafed on loce-1o-face [ntamctlons n seling inswrance pollcias.
However, both customers and nsurers are gquickly getting uwsad to confochass, digital
ways of parchosing ond mointoining policies.

Whie Covig-19 has diminished face-to-foce contact, the agent relalicrship s sl
ciifical fo bullding confidence in our customers’ purchasing decisions. insures need fo
keop working fo gentify oreqs where: digitalizotion con belter enobie hossie-fres
interaction betwaan customens and agents.

The angoing pandamic s lurther meinforcing pecpie’s locus on thair nealth and
wellbaing. 2021 wil kely sas o rapld rse in digital heaith services, Insurers should
incorporate volue-odded services into their offering fmaf move them from being a
rambutamant provicer 1o o more holistic portner, Wa can e ancourgging
developments as organimtions are ulilzing digital heallhcare senvices such as
telemedicineg and pemonol wellbeing monogement to createa o unique volue
propasition for Thedr cusiormers.?

Moving forward

Despite vonows challengss, Bonghkadesh's insurance sector has fremendous polentiol
lor growth, especlaly ghven the coupiry’s fovorabls macrosconomic  pictune.
Rogulatory reforms and fthe infroduction of bonocossurance, health, expalriate,
ogrcultiers; education, coastal, and public pension insurence preducts along with
deap distbulion channels con catolyse growlth In bhe insurance sechor.

Regulations thal locus on reducing the sk of Insclvency con help bulld trust in the
market ot a global level, which m tum will mcrease the flow of funds mia the econormy.
With adequate copifal requirements in place, Insuronce companies will sen's s o
saflequard for inveddments b Infrastruchure bonds, thamsby beosting Infrostniciure
davelopmant,
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Strong regulotions can also help strengthen the reinsuronce market, which will aase the
financial burden on the govemmen! arsing from catastrophic avents, thus directly
centibuling fowards developmen! oppofunilies for he country, Furlther, well-cdefined
regulations can drive competition, enabling companias to provide the best solutions
and offer more opfion: to customen. Regulatory frameworna, idealty fromed with
reference foinfernational standards and principles, will e o leng way towards creating
o resilent insurance sector.®

Sowce: Bangiodesh's insurance indusity oufiook for 202§, Ala Ahmad, General Monager, Meilife:
Bangladesh

Demand and Supply forecast

The demanda for insurance sarvice s co ralated wilh the volume of business increase in
the Country, It has been observed Thal the economy of Bangladesh is emerging and
hurman living standard alse increasing. To coverage risk, the demand for Insurance
sarvica i also increasing occotdingly,

Currently, there aore 44 general insurance companies are serving their business in aur
country in arder to cover the risk. As business volume s increasing In our counfry so fhe
demand for insurance coverage Increosng day by day fo the clenl, There & o
demand and supply gap remain In owr counlry. Accordingly. Governmen! ol
Bangiodesh permit year fo yvear numiber of insurance companies 1o run their business
in this sectar, If the ksuer hos more than one produect or service, the relative confribution
o sales and income ol each produc! or service thal accounts [or more than 105 of
the Company's total revanues,

If the Issuver has more thon one product or service, the relafive contribution to sales
and Incom= ol sach product or service that accounts lor more than 10% of the
company's fofal revenues;

The Company has several insurance products of which Fire, Marine Cargo, ond
mMiscellaneouws hos conbibuted more than 10% of the Company's total revenuss for
the penod endsd 31 March 2021

Confribution to Revenuve
51, No. Product (As on 31 March 2021)
Amount o
1 Molor Insurance 26,621,957 15.22%
2 Fire Insurance 54,831,557 3 3_.35%|
3 Marine Insurance 93,444,714 53.41%
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arsas of bBuslnass thoreal,

The Campany o nd dedociale, subsidony and habkding Cam@any.

How the products or services ore distibuted with defofls of the distibufion channel

Export possibilfies and export obligafions, I any:

The Compony opefdles | bialnes: fhrough the Head Oiflce al Dhoka and e
branches throughout the couniry, As on 31 March 2021, the Company hod bean

apermbing ils busnes: through 47 anches ofong with one local offica.

P I e e
T | Agmbod Brarnch Azim courd, THIDSA, Agrdbad &, P.O-Bondoe,
=[] P5-Doubla muring., Chitfogong,
2 | Bogerhat Branch Rall Rood. Bogerhar
Cifice
1 | Banani Comporate: House ¥ 56, Block 8 O Rodd i 11, Bonard
Branch Offica Aportmeant # 24, 28,
4 | BonaniBranch Office | House & 317, Rood # 4 (3 Aoor], Baridhorm,
LOHE. Dhaka- 1204,
5 | Bangshol Brarch |54, Sayed Marul [#am Saranl Dhaka
Ciflce
& | Borshal Branch Ciffce | Diho Bhaban, Ullar Sogordl ©% B Rood.
Holding-714, Ward-14, BCC, Bodshaol
7 B;j?n Averue Branch Don Plazg, éh Roos 5, B8, Avenue, Dhoia
£a
B | Bogurs Branch Office | MAF) Pioen, Temple Read, Salmatha, Bogro,
a CD Avanue Branch Mo-1| Postespar, OT Boad, Dhonkaloparg, Ward
Dl Mo-23, Morth Pathantol, P.5: Bandar, P.5
Doblermaning, Cig.
1 | Dewanhof Bronch 530/3 Combinad Buiding (3ra A)
Cifice Eneikh Majlt Rood
Deowanhal, Chiffogong
L1 | Dillushea Branch A Dilousha TFA, Dok 1000
Ciffica
12 | Elephan! Rood Rajdhani Complex, 23772, Naw Elephan| Rood
Branch Office 5th Fioor, Dhoka
13 | Faridpur Branch Golam Meowia Mansion. 7/9 C/A. Alpur,
Ciffice Fandpur,
I4 | Fonl Branch Oifice life Coro Diagnostlc Catra, 206, Trank Road,
Feml.
15 | Gabhall Bronch Office | Kholeque Plaza | 1451 Hoor)
259/€a KEomoical Rood
Gattoll, Mirpur, Dhokd
14 | Gadpur Branch Haz Markat, Chandona Chawrasha, Gagtpur
Difice
I¥ | Hatkhala Branch Liipand Cenfre, Floor B-15, 3 KK, Midion Boad,
Diice Maotinesl, C/A Dhako
I8 | Imomgoni Branch 4%-70, Mowdoyi Bowar Rood. Chowi Bazar,
Offica Dhiakn-121] .
19 | Jatrabar Bransh Ehonlker Asroy, Rood # 4, Snohorpodk, Hos
office Bardsha Mia Bocd, South matowall, Demra,
Dhaka.
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20 | Jessore Bronch Office: | Shafiullah Complex, (202 ooy, 27 M K Road,
Jessora,
21 | Jubllee Rood Branch | Hoo Plars [3rd Fioar), 363 Jubitae Rood
Offica Chilopong 4000
21 | Kakrgil Branch Cffice . | Caimic Aluminium Fetication
Cosmic Tower, 104/Ka, Moyopalhon, Dhoka
23 | Korwon Bosar Branch | 5 Kod Mamul slam Avence [2 nd Floor), Wast
Ciffica Tejfuri Bazar, Tejgoon
24 | Khatungoni Branch | Moor Market 279 (39 Foor), Khohungonj
Ciffica Chittegong- 4000,
25 | Khidno Branch Office |1, 2.2, Boy Rood, Angino Bhaban, [Ground
Faor]. Khulna
24 | Kurigram Branch Igila Porishod Super Marks| [2ng Boor], Reom
Cifice Mo 326,
_ Kurigram Sodor I
| Local Bronch Oifice &5 Db T A, Dhaka 1000
28 | Mmoghbarar Branch 4 Mo, Shohid Tajuddin Ahmead Saroni,
Difice Mogbarar
27 | Monikgon| Bransh Mifen Plago, Houwse i 2, Block # B, Joyra,
e M ankgon]
30 | mohakanl Branch P Aambon Bhaban, Mohakhai (&1h Floot)
Ciffico Dhako-1212 '
3 | Maliheal Branch Brliyan Mansion, Molllheel Commarcial Aroa,
| Offica | Phaoka,
AZ | Maibagh Branch 23 Hallmunnesa Courl, Kakral, Thakn
Ciffica
(33 | Mirpur Branch Offics | Read No08, Holding No-13, Sengarn,
Porboto, Mirpuw-10. Dhoko-1214
34 | Mymansligh Branch 34 ng, Sipln 580 Boad, Thote Basar,
Offica puktijodha Sorani, Kotuwali, Mymanangh,
35 | Rowdbour Bronch 11, Bangsd Rood. Dhaka-1100
Difice
34 | Maroyongor] 8ranch’ | 32 5 Maieh Rood [5d Floo), Tanbazar,
Difice Marayangaon).
a7 Mu;tmu-umr Bronch 5443, Nowabl Yolgy! Rood, Moyoboaror
Cilfica
38 | Newmarke! Sranch 321, Mirpur Read, (Khan Plaza). Dnanmendl,
Cifficao Ohaka,
37 | Polfan Branch Offica | Rohmaonia infemalkcnal Complex, 2812,
Toyenkbee Croulor Bood, Motghasl, Dhako-
1000
4% | Pringipol Branch Bhuiyan Mansion, Maotijhest Commengiol Area,
affice Dhaka,
4] | Foluk Avenue Bronch | Mofipeal soguors, 18 DIT Avenug, Maiiffized
Cfice Commercial Ared, Dhaka
42 | Fongpur Branch Puratan choul Amed, House MNo-27 [3rd Floar),
Oifice Roeod Mo, Snger Gob, Solowall, Bangpus
43 | Bavar Branch Cifce Houss No C-73, waoard No-7, Moddour, Savar,
Dhakao
44 | Syihet Branch Cifice Room ko 105104, Bopdad Bhobon, L Bazar,

Bexnaiar Bagrar, Sylhet

MEBRHMA
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45 | Tongi Branch OHica Jaiill Khiar Markes! |15f Ficor), Bala ghal, Tongl
EozpLe
dad | Towanbee Bood rijhes Sauare , Suite- 501, 1/8 DIT Avenue
Bronch Office rMotfhes! CFA Dhoko 1000
47 | WIP Rocd Branch Scerh Moarssan, 3010, Nayvo Pallon, DIT
Oiffice Exlanzon 2oad, Dhoko.

Export possiblities ond export obligafions:

Since the Company s providing gensrm| insurnce sendces locally, There (s no scope
of expor possibililias ond expont obligation,

(Ix) Compafiflve condliions In buslnens with names, percentage and volume of marke!
shares ol major compelifars.

Insurance markst 0 fangliodssh ramars fropmenied and extremsly compsitive
o o sxlsfence and opemtion of many companies incammensurate with the sie
af the mordet, Thare are 38 listed non-fe insuranca lnfed n Dhoka and Chittagong
Stock Exchaonge. Ineddition fo the ore public sector corparations. A (ool -of 47 non-
fifer Ingurees. are eperaiing n fongladssh, Thay, Insuronce companles will find them in
st compeilifon when the new compoenias anfer the markst,

The nomes of Feuronce: comparny which ore the. diredt compafifors of Meghno
nEuranse Company Limited are given balow!

Farceniogs
of markst
iy et Premium share
3 Na Name of the company (80T In mn) hasedn Pesiod
' nat

premium )
| Agran| insurance 192.3 LIV | Dac-17
2 Asia lnaurance 408.7 E_'.!S*,E Dec-19
3 | Asio Pocific Ganeral msurance 3475 100% | Dec-1y9
4 Bangladesh Ganeral InsJrance 457 4 L0% | Dec-19
] :Enmludﬁlhr&nilunﬂllmuruncé 617 206% | Des-19
(] | Centro Ineurpnos 2212 1.97% | Dac-19
7 | ity Ganerol Inguronce J124 160% | Dee-19
& Confmental Insuranca dFrrT 2 75% | Dec-1y
g - Crystod Irsurancs L 125% | Dec-if
10 | Dash Gerend Irerance =104 875 | Dec-i%
11 i Dhoko inswronce 2047 11'?'% Dec-1%
| 12 | Eoslam Insurancs 24.5 0.14% | Doc-19
13 | Eogtond Irsuranda 508.3 272% | Dac-17
14 | Expredss indurances A4 1.55% | Dee-17
15 Federn| indlrancs 3340 1.95% | DecgiR
16 Gictal Inwrnce 4176 220% | Dec-1F
I/ Gresn Dalia irsomncs 17748 11.48% | Dec-1R
18 fshami Insuranice 2805 21P% | Dec-1%
1% Joniria Insurancs ¥ P 0.59% | Dec-17
20 | ¥omaphull insurance 1915 1.10% | Doc-19
21 Merconte Inwesnce 1910 1.10% | Dec-19
o Nilal Insuwrance Sa%.7 1.06% | Dpe-17
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23 Mortnem [Eami insuronce 3748 217% | Dec-1F
24 Poramount Inslronce 151.3 0.87% | Dec-1%
25 Peoples insuronce 4208 2.42% | Dec-1%
25 Phoan surance 4733 2.72% | Dac-1%
27 Pioneer Insuranca 1.8232 10.48% | Dec-19
2B Progall Insurance 1.034.5 5.8%% | Dec-1F
i Prime Insurance 137 .4 0.7 | Dec-17
30 | Provail Insurance 438.4 347% | Dec-19 |
31 Purabl Gen. Insurance 21.0 0.12% | Dec-19
32 Refionce Insuranca 1.324.7 FAVE | Dac-1%
31 Republic Insurance 419.8 241% | Dec-19
34 Rupoli Insurance 871.2 501% | Dec-17
1] sonar Bangla Insurance 2374 1.74% | Dec-18
34 standard Iniurance 2854 1.64% | Dec-19
37 Takaful Blami Insurandses 24910 1.43% | Dec-1%
38 Uréted Insurance 27232 1.56% | Doe-1%
Tatal 17.400.9 100.00°%

Sagce Lail Fled Audited Repart with Dhako Slock Exshnoge

Sources and avallabliity of row moterlols, nomes and oddresses of the principal
suppliers and confingency plan In case of any disruption.

The Company does not procure any raw moaterals and as such has no prncipal
rnarchondiang supplieris).

Sources of, and requirement for, power, gas and wales; or any other ulliiftes ond
confingency plon in case of any disruplion;

The Company does nat require such uliliies excep! for crdinary wse in odministrative
W,

Momes, oddress(s), telephone number, web oddress, e-mall and fox nomber of the
cuttomers who account for 10% or more of the company’s products or services with
amount and percentage thereof;

There ara no supplies who providad 10% of moso s raw materal of finlshed goods.
Momes, address{s), felephone number. web address, e-mall and fax numbaer of the
suppliers from whom the ssuer purchoses 109 or more of its raw material or finished
goods with amount and percentage thereof;

There are: no-suppies who provided 10% o more its raw motenal or inshed goods.
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(xiv) Descriplion of any controct which the issuer has with s prncipal suppliers or
customners showing lhe total amount aond gquanfity of wonsoction for which fhe
confract b mode and the duration of the confract. If there s not any of such conlract.
a declaralion Is to be discloted duly signed by CED or MD, CFO and Chalrman on
behall of Board of Direchors;

The Company hos no such confract with pdncipal suppllens or customaers,
Declarafion regarding Coniract with Principal suppliers or customerns

W, on behall of Boarg of Dieaton of the Company hameby declam that Meghna
fmsuronce Compony Limited did not enter- into ony conbroct with i any suppfiers or

CLsHOMmETs.
5dl/- Sdf- Soif-
Mohammed Hafirour Rahman, Mohammad Abu Bakor Siddique  Mr. Mushiiq Rahman
FCA, FC% {Nominaied by SW
Chiel Financiol Officer Chisf Bxacufive Officer Holdings Lid,)
Chairman

On pehalt of Board of Directors

Fiacea! Dhakao
Dated: 14 Sap, 2021
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(xvl) Description of any mateslal patents, rademarks, licenses. or rayalty egreements.
The Company has nelther cbtgined ony Potent Bght/Trodemank nar signed any

roydlty ogreement with any parfy, However, It nas sevenal regulotory lloenses and
carlliizale lo conlinue il4 ppenallon.

[vil} Humber of tetal employees and nurmber of lll-fime employees.

The foltal number of employsss of Meghna Insurance Company Lmiled & 800 nos:
person o an 31 March 2021 The detaily hove been provided Beldw:

_____ Salary range (Monihiy) No. of lull-ime empioyess | Total employses
Below Tk, 3,000 . :
Above Te, 3000 400 &00
Total no. of employoees 400 400

* There i3 no part fime employes in the Company.
(xvill) A brief descripfion of business srategy.

MICL cbserved that thare B g noficeobe changs In customer behovior and
praferances areund product, delribulion channel, ond processes. Cos! savings and
cusiomer relention are eritical In the infersely compefiive nonlife inmwronze Indusiry.
mosl insirans across the counbtry are frarsforming their busines: modals Yo ba balier
oiigred with enonging corsumer prefersnces, Moreover, alfemative distibution
chonnel such os ondine  channell ond sociol medio ofe  grodueally --gasning
prominance diven by a genstational shitt in the customer poofie,

Kaaping all In mind MICL wil gve Importance on The Tolowlings:
£ Incteased focs on Rinovalion divan by increasing emobsis of cusiomean canticiby.

& Gradualy change in corsurmer preferances resulfing in siow bul sfeady growih in the
Infermet chonngl [onng distribulion channel),

£ bBreigence ol sociol media 08 a new allemalive channal hal s ropldy galrihg
prominence omang pesond lines insurance cugtomers,

& MICL will mplement the 7Pz of marketing mix in a way that wil erakles e company 1o
satisfy ifs siakoholden (customen, govemman!, shaoreholdes ond reguloton efo.)

Shofegy and Implemeniafion Summary

< Emphashze service and ongoing support. We must avodd seling ondy one policy at the
lewesl pice fof soch custormner and concenirotion oscourd selling which graatly
ennances client atantfion.

¢ Bulld on Inswrance Parinershlp, The cusiorer doet nol want 1o shop évery yvear fof &
naw brcker. Concantrate on beiding o long tean relaobcnship with our custormets andg
make ihe cllent and o stall appréciale e value of o long-lerm reliafionship,

% Focus on larget markels, Wa must focus on pansanal and busingss custormesns 1hal we
ldentify and seleat taimrure; nstead of allewing potanilol customen fa choose s,

% Educated & iralned the branch in charge: Different nitiative would be taken to involve

e tranch in chiorged for market penetrofion ang market daveiopmant. As wal os fo
ralaln the adsting cusiomems.
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Exponsion Strategy:

MICL will focus on pasonal and business customars 1o tap The unfapped marke? e,
morkat development,

Focus will e given fo retain the axlsing cusioners.

Focus will be given lo devalopmen! of new products,

Focw will ke given on conceninic diversification.

Moma importance will be given o tha profll growlh ol the company,

Markefing Stralegy

short term and long ferm morketing strofegy Wil be faken,

Emphasizs will be glven op service ond suppor],

775 of morketing mix will be consdered

Bulld o parnenhip businiess bosed on account seling,

Focus an seniorn, claims-free pemsonal lines business and fhe profitable, well-run, smol
family business,

Targot smaof, non-franchize business, ond cluster type'sinsurance plans.

Investigate ocquiing sefficient and dynamic markefing manages for insurance
brsirvess.

Promoflon Strofogy

Infroduce intemet bose promational octivities, use ot different sociol media.

All odvertising has o emphasize our differenifation pont rather han price. We will be
developing o "Now whal do | do?" massoge to emphasize the nesd lor dealing with
MICL s imsuronce professionok so that in The event 0 lois ocours, you now you hove
the proper pratection,

MICL Wil focus on the owarsnes: among the uniaopped group of the sociely soecially
to the rural pobanfial area.

Inifiotive will be taken to Improve the image of the compony by invalving Heell into
differant CER activitias.

MICL will Imiprove and Increases lls contocts with s exasting clients, Al glients thouid be
contacted before renewal to ensure covers are cument and adequate. Also. new
irswance thould ba sofcited, We are invesligoling the procuctlon of a company
nawsetier or vse ol the news portal,

Distribution Strategy

Select Senlors We will give spacial altention o thie markel In ow advariting. We will
moke o concerted affort to support and sponsor senics’ programs N our area, We wil
seak out Cottoge auociafions and offer support and advice to affroct new sefior
clients who ora recantly refired or about (o n the near [ulure.

Insurance  Parfners We  will nclude inssfy in renewal, endonements, and
camaspondancea strauing the importance of the irswed taking an aclive interast ang
responsitilify for ining to contral fhe severty and nember of cgims. Our staff showid
fake every opporfunily, when discussing insurance with a client, o emphasize e
conseauencas of multiple claims,

Business Fartnen Agoin we zhowd esncournge insaed 1o foke respomsibity  for
caniraling claims. MICL confirm (e eindurance with SadboronBirma Corporafion of
Banglodesh whersver necesory to provide best supoort lo the cients In case of
accident ooours,
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Pesitioning Statermant

Cur targal morket 5 dmall fown Distict and uniapped mofkal, The deal cllent &
cloims-res aged between 45 - 75 who owns his own home and cor and |5 dabt free
if the regulator changes its circular regarding the insurance coverage of cor, Has
exhibited stabia lamdly patlems ond s known and respecied in e communiby, A
sirmiicw profile should be wed for commerciol prospeacts with emphosis poced on the
wellkrun, profitabls businasy that hos exhibited good claims expersnces

Pricing Strategy

Dur cusiormarns arg especlally sarsiiive o value, We must ensure [hal ouwt price and
senvice are perceived to be good volue to our client,

Cur markets must offer several poyment cplions fo our cllents that are convenlent fo
{he cienl, fof just 1o the company. Example - paymant on iniured's prefered day
of month. net an the company’s. and accepting payment by credit or debit card,
hary insurads ore on a fixed Income and recelve thelrincome on o set day of eoch
rnonth or o paycheck on a parlicutar day,

We encourage s companies to "Targel Markel." Mony of our companies ore now
fecusing on what they hove perceivad fo be profitoble niche morcats, where they
can affer a compelitive produect with (ittle, I any, compsatition.

We are seeing our commernciol markefs now moving towond tosic coverage and
it the " oells and whislles,” all-dsk products availlable o only those cliants who
have madem, welk-monoged, profitoble, low-sk opernations. This should help stobiitze
pricing and, even maore Imporfont, ensure that thers i an insurance market ovailoble
for most risks. Continued Insisteance by the industry on batter protection, e, fire and
burglar atorms, upgrading of buildings i.e. modem constructed building efc. have
stared fo lower less rafioe

Sales Shategy

We wanl to amphaslize the bensefif of decling with professlonals wha live and work in
our client’s oreq, We know fneir needs aond ther problems and we have o ool
reputalion 1o pratect, unlike gn eut-of-fewn moreal. [ the sut-of-lewn in charge fods
to provida propear cover of advice, thay willlose cionls. in this situalion we will fry o
higher the compefifive cne who can maonage the cllents in a befitting manner,
Compedifive prices for our identified forgel maoreah with the commilment aof
momum coverage of loss and ensure e claim on the fime,

We will act oy o pariner of lose faking in case of any uncertainty happen which will
help the clients to miigate thelr financial lose.

fusiness parinen provide us the opporunily (o sell lower-priced, basic insurance
coverages ho our clients, Many clients hove expressed interast in retaining part or o
of fne Insurance ik, especially for burglany, Thay feal that it they have istalled
cantral alanms and bars, [hay can foke the chanoe of self-insurance,

fales Programs
We are nvestigoting sales incentives for our branch in charge. Thay must encourags
profitable new business and have aretention compaonent,

Strotegic Allances

Some of our present companies hove suveyed us fo investigate co-operafive
advartzing bub we hove nol commilied lo afy programz of prezeril,
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forvice and Support

RICL Wil onfiem he best service and suppart fo ihe clenis fram the incepiion of the
buminess o the sstflement of the cloim. MICL will find out fhe way ko dalight it
cutlomen keeping I mind the inderest of the sharesholden.

[xlx} A loble contolning the existing Insialled copacile: lor eoch producl o service,
capoaciy ulilization for these producty or services In the previous years, projectad
capacliies for existing a5 well a3 proposed products or services and the assumplions
for future copacity uillzafion for the next fhree years In respect of exipfing o wall o
proposed produch or services. If the projecied copacily ullization is higher than the
achral averogs copacily wiilzofion, mtienole o ochipve the projecied levels,

Thete 5 no capacityin thisrsgard.
(e} Descriplion of Propery:

The whitten down volie of Property, Plant & BEquisvment's owned by the company as
per audilea accownts s on 35T Moreh 2021 are staotedd Delow;

L Wriftan Down voluse
No. Paricuian an at 315t March.2021
| | Furnffure ond Aaus 12385341
i motor Yehicies 21358 249
3 | Difice Decoration 13755447
4 | Computer 1.634.417
5 | Ay Condifloner 5,021 024
& | Dfice Equipment 12,859,283
7 | Crockefiss 11,183
B |Llaong 142,045.034 |
¥ | Office Spoce 18,078,373 |
Total 247,150 411

(il Locafion and orea of the land, buliding. principol piants and other property of the
company and fhe condifion thereaf;

The anfire above-maniionsd osists am lbocated af registensd office anad brancheas
offlces.

()} Wheiher the property i ovwned by the company or faken on leays;

he mast of above-mentioned asels of the nsuronse are evwned by purchosed
axcapl floor spoces of Head Office under Term Loan whose are deployed aof
registared office and branches affieeas.

([} Dotes of purchaose, last payment dote of cumrent rent [is=7} and mufolion date of

lands, doed value and ofher cosh including detalls of lond development cosf, I any
ond cameni vse thersof;

Description of Land
Dake of purchose Fabruary 22, 2017
Lasi payment dale of Reni recelpt 23 Augusf, 2021
_(Khajna)
Mutalion dale 14 Avgust, 2017
Deed value Tie. 15,1200, 000
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Other cosf Inciuding detalls ol land | Tk 27407 448
development coi
Cument uss CoaporTte neod affice

HEEHN A
THELWANCE

(v} The names of the persons from whom the lands has been acquired or proposed to be
ocguired along with the cost of acqulsition and relafion, f any, of such pernons fo the
Issuar or any sponsor of director thereof;

(vi)

The Campany acguied he land o Plonoar Buldes Hrded

Details of whether ihe Bsver has received all the approvals perfaining fo use of
fhe land, § reguired.

e Company has receivied all he apomovals partaining to use of tha land

It the proparty is owned by the issuer, whether thers Is @ mortgage of other type of
charge on the property, with name of the modgages.

the obove propetty wos mortgaged with IDLE against long ferm loon, The soid loon
fully pald off i on 04 June, 2021 and morigaged redemption s undar procass MECL

does nol hove ary morgage of any soets of asets with any lendars.

i the propedy i laken on leass, the expiralion doles of the leogse with name of the
lessor, principol ferms ond condifions of the leoie ogresments and defals of

poyment;

Ho propary of MICL 0 faken on lease except the nghi-ol-use assel as par (FRS 16 allas

ramtal ogreemant for s folowing branches:

Eﬂﬂ"’.‘llﬂl‘l
Hame of Principal ferma
5l |Descriplion Lecafion the leisss date of the and Condilion
agfrtaourt CHlice Spoce-
H 250 g,
1114/ A sgmbod
Agrabod A, P.O-Bordar, RAel, Paln Actarsse- 20,000 hi
1 Branich P5-Baiubie Lickdin 30 Junn, 2073 Rant- 13,000
Ciificn .ITII.lTI- tefmonn
it i Adjustment- 1,000
Ggong. Ik frracanith
Bogerhil Cifflees Spoee-
1 | Broneh RolRoac. | M KMwSST lag sune. 2023 264 10,
Cifico Bani- 4,000 fkfmosth
Cifice Spoce-
4000 e,
sananl | TOE 8 38 BIDEE | e eder Advance- 300,000
£ O Rood #11, ET|
Corporala ) Heaibad i
| i, : Darwmbar,
Bronch : DA Hasan [TH s Ran- 1 50U0H)
Ciffics e 2 Hiasan| Hefraenth
; Zarvice Chorge-
24,000 1
Difice Spatn:
Hose #317, | ST A0 587,
Banani soad § 4 [Fd Galam ! k1| Aclvare e 200,000
4 Bramch Fioor), Bardhara, AALgcbdr Doy ki, fic
Oiffice: CEHS, Divakeg- e hra 203 Hard- 30,000
1204, ; tk vt
Py iy P ECRTY
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cfioe fpoce-
Alrz M. GBO (.
- ; : Younus, Acvanca- 1 00,000
Bangshal | 154, Sayed Nozul | 0 chaiie | 26 Fatiruery, the
% | e omSaoel | Loy i, 024 el 35,000
Ofifice Tihaka X vl
i, Falmo Ffmiorin
Bapum Actjustermmt- 2,000
tk/month
Dirhn Bhabon. CHfice Spoce-
fAarkhial Uitor Sogordl, CA | MNeushova B0 s
[} Dranch 8 Hood, Helding: Aliare 30 jine, 20RF | Advence- 20000 fk
Office T1d, Waro-14, {5hempa) Rant- 9,000 refmanin
R, Baribhol
LT CHfice Spoce-
Mo 260 st
HH Aveenis Dmmﬁﬁ :Ih Kk, Aclvrnca- 46,000 e
7 Aranch .l.'-rnnu;:. .I:II. .I Minoging |31 My, 2032 Renlh 12,000
Cffies Drecior of Hl ot
Beauty Shoo Service Chargs- 800
Suppry Co. te
Cifice Spoce-
| 00 51,
Bogurg MAR Piari, KH ] Agivanroe 300,000
a Hranch Tampds Rood, Hﬂd' l{h'ﬂh" Decemner. ) e
ONice Salmaoima, Sogm, 027 Renl- 17.000
thfrmonith
M- Potsper, O
Rooed. Uifice fpoco-
- ~ Dhonicapon, & st
. ngf Ward No-23, North | Md ballm | o0 2o | Advanee- 200,000
OHics Pafhomtall, #.5: Haossain : 1k
Bondar, P52 Rsr- 8,000 mymanih
Bonilerruring. Sig.
530/3 Combind “"E‘:;fﬁf“
Crywicinnal Bisilclg (3rd F) )
10 | Branch  [Sheikn Mojib Rood | M AT e e anpa | AdvENEE- 150,000
Office Saehion W R '-".&cg befmonih
e .
CHifice Spoce-
Yo _ Mr. Ormar RSO 8.
45 DHieysha CFA oprin v Ren|- 5250
adl [icsi Ohoko joon | AMSGA  E3T mory, 2004 Hefmantn
= ““‘L’,d'”“’? W Sanice Chargn-
1 1.000 Fe
Chfige poce-
BEran,
Bepant Feajchicand Acdvanca. 3,00.000
Rood | “OmP 2L | e aypageer | oA i t*
12 Hew Flenhan F AR TSR, Mgt
Hranch Rogd 58 Bool Cluraraghi T2 Reril- 30,000
GHice Dhaka 1 i momin
ESarvice Chirge-&00
ik
CHfice Spoce-
Fofdpur. | GelomMoWa. | aom oG Advnn?:-i!ltﬂu.ﬂm
13 Branch Manson, /9 GHA, o Laptambar; e .
Ol Allpur, Fardpwr, e Renl 10,000
ffmondth
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Acliustmant- 2800
tifmonin
| Care M. fabal mﬁfg;f”““
Fard Branch | Disgnoate Cafra, Hazsain, ! Cecamber '
| OMes | 206 TonkRoad, | Sahl 2023 h"‘"ﬂ"l_“‘" o :Hm’"m“:h
Feril, Hoous Mion !
Offica Spoos-
A0 &M
Ehalague Pkt Advance- 288000
fst Floor te
Gobhol ! o
15 | Beanen | FF/KORamieal 1T g |30 bune, 2024 “?;,"m:":“
OmMee | soptol, Mipur, | - Fodiaue Addjusimant. 5000
Phoka fiefrripeih
Sorvioe Chorge-400
1
Qi fpous-
350sH,
Hioxl Mavket, §Ad Advarce-2,50.000
Gogitur Chandoog I e
e | Beanch Chowrasta, | prateen | 3MEEN gant 7,000 ifmanin
Ciffica Gazipur M.U'Hbﬂ'?l Adjustrmani- 3500
' | tefmanith
Sarvies Cnorge-500
The
COffice Snoce-
Llfgiowned Cenibre, &30 Al
Halkivala Floor B-15, 3 &K, M, Tioed 33 Adlvance- 1,040,000
7 Branicih hbrsiomn Revod, Aron saptamber, tie
Oiffica micdimel Cih Sowam 123 Ront- 200000
Dbk e/t
50051
e :“I u',’ﬁ“:;“ W Mol Md, - Advance- 90,000 1k
] Braanieh Ehcrvik Negar Abdur T E] Rapt- 15000
Cffica Bhaka121 | H Harrak UG fied ot
Adjusirmani- 3750
tefrmoin
Citfica Spoce-
S0 Er,
i i Adlvanes- 40,500 1k
Jailreabaii ah gl MO _ Refl- 15000
W | Baneh Ay dina Mo Rood, | Jomal |2 24 300 aHimabl
affice Sonrihs bl Sarvice E::urnﬂ 00
Daerece- Dol Adjusiment- 1,006
[Eirnanih |
Otfics Boooe-
400 wfl,
) shisfiuhah WahcimTEd Achvances 2,50,000
T Complox, find Uik, e, e
20 Branch Keorh 1? MK Soecimie LMo, (0] Jeme, 2034 Hani- 8,000 M montn
Offles Rad I M Farda Sarvica Cnorgee- 200
+ SR, Bsggum %
A lrrent.
&, 180 month
Mot oo P [ Oiffice anone
a1 Raced Floc#) M‘:'h':'m”'":'d S0 ke, 3023 1179 41,
Brgnen &3 Jubilon Road Ci ; ! Acvonon- 720000
Office | Chiftagong 4000 e fie
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Fart- 40000
fefmuomith
Adjustosnt- 20,000
tidmarith
Dffles Spase-
1 - 45T,
gﬂmﬂnﬁh.lnﬁum nahvance- 1,580,000
Feletedtion | iy kpcaul fe
Koy Losmic Tower, h . a0 Rent- 21,000
2 Becnich 06K, r.l-:lmnmnil ul Zaptamier, o
Cffice Hayapalian, Hoissain PP Aciatrmiant- 3,000
1R rmErn
Sorvice Chomge-600
e,
Criflcs Spacs-
O E0D
" 57 Kol Mogm Achiahos- 230000
SO g Avenwe (2 3 i~
41 Borar nd My, Bmrem Hac Hind- 21 000
Braneh ¢ Ahinsae e, terrsrfn
| Fiessr], Whesl Tegluel o il
Diffice ] 8 Yoi Servibe Choge-
: 1500 e
Aciuatmant- 7,000
Heo'month
Offico Spaca-
] 1200 =t
Mear Mok 27 | vies, Meor|ing
Khotungon| | {rd Foor), Bagum, S~ e
24 Braneh | Khatungon] B Hossain, |30 June, 2084 Rend 13,200
Ciflice | Chiffagong- 4000 | #d, lsmail e h
and oihes Aot “”I'_'m
{k'month
Cificn Sp-oco-
1000 shi.
1, BC, Roy Road,
2 ::nﬁ Anginia Bhaban, | Mes Haima | 28 Fetwary, | ATERSS 100
Ciffice EGWELTMF:JEI'], Ehotun 2022 S 20.000
{6 manth
| Ialo Porshod Office Spaca-
Super Marke! (2nd 120 40,
o | LU fioor). Room No | M. Shahidur Becarber, | AFvaNCe-30,000 %
Ciffica 124, Ruhirrin 2004 U (Bt 1,000 Homioei
Kufigrom Sadar, Acfjustrent. 500
Kurlgram tfrnonfh
Office Spoca-
Leeal | s Ollkusha G/ ::'.“n":::: h.ﬂl:a"ém
27 | Bmnch - [NAPS GG | 81 Moy 2024 e
Ciffice Drfieieny 1000 Cérmipony imonth
W Servite Chorge-
: _|moate
Office Spoce- 1130
afl,
Advancn- 500K
fie
Moghbozat | 4 Mo, Bhahid ; .
28 | Bonch | Tajuddin Abmed | M MTE 3y 200 E"ﬂ;‘ ety
Ciffiece L aroey, Moaghakan Adjustment- 10,000
i momith
Smrvice Chomges
il o
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Office Spoca: R0,
Advance- 120,00

Manikgan]  [Milon PRz Howss Mid e
el Branch 2 Block # B,  |Moninoamo |31 Aol 004
! Beni- 7000 tkimonth
Cfies Jeyria, bdaanlky ety F {hdilenf Adiusl - 2.000
ke morith
¥ ambon Ciffica Spoce- 1,000
stahakahll Bhabamn, L
30 | Boncn | mohakna e | MUY sy onzr | Rent. sasoo
Utfice Fleor| ’ tedmnnih
Dhaks- 1312
W oen Cfics Spres- 600
| motihesl ”""ﬂ Marson, | o siven, 0 i EH:I’E.mT'I!
| BEneh e mmersial Area, | oo | NevamBat | b 56.000/monih
Office 2ahmon anat ]
Dhaka, Bhuiyon and Landes Chorge-
cilfioss 15800 1k
Ciffice Spoce- F30
| it
- Mokhogh igﬂmnnnﬁru Md, Holmte | 81 Augst, ..llu:h.u:n-nv.:::ni:l 1,0 R
office Dbk, e ik Resest 15,000 month
Aujustrraa - 4,000
Tk Frariiy
Difice Spoce- 20
Reood Mo-Dé, R
Mimmur Hiolding Me-13, M. Ahad Acwrance- 200,000
33 Breincin Ianpals, Pl H'C-:II - 3 July, 023 Tk
S mFpur-10, Dhoka- Remit- 38,000 month
1214 Ad{uslyrent- 8,000
fk/ manih
THice Space- 1,000
5.
34 ra. Blpin Sap Addviaree- 1,00,000
mg Reod, Chcta i, ADEL 1k
34 | hronch |Bazor, Mokifodoa Eholed 0 Azl 224 | Rent- L4 (0 maniin
i) = S, Enhuwal Rolsar Service Charges- 300
Mymensngh. th
Adfjusimeant- 2000
Ti/moriti
hirs.. Fardious CHfics Spoce-
: 10004t
Mawsbpue |13, Bargeal Rond, | 5003080 1 Adfvence- 4,50,000
a5 Branch Dibakeo- 1 100 Sun Yord Hﬂ:.rsmbir, e
wiice Group of J0d Reerit= 30000
Ay tk/rryomit
Office Spoce-4§15
L :
200 T Males M,
Haryange | Bood [3d foor) E:L:Frmlm?:uf 30 Advonca- 100,000
3 | nj Branch Tontaror, ” Septamber, | L3 _
oHice Naroyangoni St e Rarit-- 12300 fmomin
Lty Adfusterent- 4,147
flmonth
) Qifce Spoce- 400
. 5472, Mawab | Md, Foysal, sfi.
gy | HOOIA | Yoused Road, | Mol knated | oo 3| Advance- 350000
Ofine Moyoboror Hoszain 01 y ) b3
Keryyer Reint. + 3,000
fl'manth

INEWRAMEE
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Achestrmarib- &, 000
firmanth
Ciffioe Space- #10
i,
Newmarkel aw[;.hq Pl mim M, Lasket |31 Oeiob "
n Plema), L ciaiar,
W Brameh | phonmondi | Al khian SR B et il
Cifica Bk anvica Change-
2500 e
Arfumtrmant- 17,500
fmamh
Ciffice Spoce- 441
Retirranio st
Fallan evtesrricficeel Actwvance- 1,50 000
3% Arrich Compex, JB/AT, | M, Adiur | B Delaber, Tk
{H‘ﬂr:n‘ Tenyantee Circuiar | Babmon 2003 Ranf- 13840
Foad, Motijhaal, tefmonth
Dhoko-1000 Sanvica Charge-
i S
i Giffice Spaca- 40
. By Manzion alt,
| Motiesl O | e | Advance- 75,000 &
s (commerciolArea. [ ohU S gy | Eent-26000/manth
Oevaka. Brulyon and Senvime Chaige-
aftan 13,400 1k
. Office Spocs- 50
Rajuk | Motihes suare, Lﬁ b
1/8 THT Averwa, i Achrones- 2000000
Aveniun L =
el Rsiriinty Mortifmed Herpin 31 Mcry, 3082 T
{jmm Commearcial Aaw P i art- A0,000
Choko +k'.~s.|mn lefrmonih
Purahin enoul Oiffice Spaca- 380
T &,
| Amod, House Hie- 00,00
| ‘Bopen | 27 [Floa, e ook |
(= Road Ne-1, Singar M JLine; T
Ofle= Gl Keberamel. Berit- 500 ffmcsnit
Acihatrsani- 7778
Rangpue firmanth
Ciffice Space- 500
. .
Foee Mo TR,
| 40%, | meer. | Mo | R, | Aot
O Mapdpur, Savar, Uddin -
(=] bk O Rant 000 thfmonth
' Auolistrmant- 1,000
Hefmionin
DHice Spocn- X
wt
Syies Room ko 105108, Advanoe- 200,000
Bogdad Shaban, | Mz Saheda 1k
s %"‘:‘ﬁ"{i‘ Li# Betzar, Bendar Ak STl 202 Rent. 12,000
Baoxear, Syl te/manth
et (000
kSmanth
Jolll Khan Make! ﬂm:usp[;:::z-:"ﬂ:
e {13t Fioer| ik AL | 3 Augat, :
45 Brmnen Rt 30,000
OFfice Bt ;I"-B_‘I'.JTnng:. drraad Ehan 2093 Hefmoriih
a8 Tayenbas | Motbeal 3quore he. Abd Ciles Spaca- 400
Fomd Sulbe 531, |/B DT iy enn, 18
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Breanen Hﬁ'E'[l'l'lJl.‘! r, Zakir | Adtyancs. 200 000
Oficn edijonl C/A, Hossain,  [Febroory.2023 1k
Do 1000 M AR Ranf- 24,000
HeaEsain tk S menth
COffice Spdca- 300
¥ .
Scheh Mandion, x
WIP Road  |son. Naya Palton, | Mr Sudtir | 31 Gototer, | ATYENER- 206000
) Branch 1k
Ofies 0t Eufarsan oy 21 B 500
Read. Ohake P~ | d,
! Tkfmanth

Dates of purchase of plant and machinerfes along with seller's nome, oddress, years
of sole, condliion when puwchased, counlry of orfigin, vseful sconomic (e ol
puwrchase ond remaining econamic ife, purchase price and wrillen down value;

The campany have ne plan! and mechinares,

Detallr of the mochinerdes required lo be booght by the lbuer, cost of the
machingdes, nome of e swppliers, date of placement of order and the dale or
expecied dale of supply, efc.

Thare are no machinares roauired o be bought by MICL

In ca3e Ihe mochineres ore yet 1o be dellvered, the dale of guololions relled upon
for the cost eriimatzs ghven thall olis be menfioned,

Therm are no mochirenas which om . yet |6 be defvemed @ Inuraonce did not involve
in any such busness octivites

i plant i purchased In brand new condifion, then # should be menflonad;

KICL hos no plant and hence this mfomation & opplicobls here,

Wi cha halaby declare thal all The sgulpment and machinedses of Meghna Insrence
Company  Limied wers purchosed in brond new  condiion, There are no ra-
condilared o second-hand squipment ond mochinedss purchoied in the
Company,

Furthermore. noled Ihol alove acguipment ard machinedes are not myoalvein e
Principaf activities of the insurance,

$d/-
Ploce: Dhalka; MABS L I PARTHERS
Date: 17 Auglst 2007 Chatered Accourtanis

Delolls of ihe second hand or recandidoned machineres bought or proposed fo be
bought, f any, Including the age of tha mochinerdes, bolance esfimated veeful life,
ete, as par P cedificales of the 1akd machineres a3 submiltted 1o the Commbislon;

The MICL khos neithed purchasad any sscond hard oF recondifoned mochineriss no
any plan fo purchose In fufure,

PROSPECTUS - 10é



HMEGHHA
INELURANEE

“ifermency Rffmurt el | s s o Rioar s

(xfl) A physical verficallen report by the sue manager(s) regarding the properfies as
submified fo fhe Commiizion,

PHYSICAL VERIFICATION REPORT

ol

Meghna lnsurance Company limited

Thia & to cenify kot we have vistad the Registered Office ond Principal Branch of
Meghna Insurance Cornpany Umted on deplermeabr 15, 2021 and we hiove found the
RFagistered Ofice and Principal Branch os delai below:

Nome of Campany Meghna Insurance Company Eimied
Date of vislt 12th September, 2021
h=ghtersed Office- Fritam Zaman Tower (4fh Baor), 37/2 Purana
mAg offich Paltan, Dhaka-1000,
Principal Branch Bhuyan Mansion [3rd foor) &, Molijheel CfA, Dhoka.,
. M buhommod Fusd Hussain | Managing Director & CED
2, M Mohommod Somdul
Hoque. ACS COCand C3
Vhited by the officials of Aisociate, lssue
ATCPIL 3. M. Shibu Sabo Maragament &
Complionce
4. M, Syed O Anmead Compllance & Saltlamearn
Oifficer
Vistled by the afficials of 5. Ny, EhandoksrBofhan A FCA J:I'ID i;: E‘EEG{EC;
FiL & M, H.A Mamin el OF Jge
Manageman
Vialted by the oficials of 7. Tangm Alamgir E,T_DWEF““ Hracior ong
P 8. Relibul lslam Bin Yesut FMVA | Sanior Offizer

Accompaniod by the
officialy of MICL

1, Mr, Mohammod Aby Bokar
Sidaigque

2, Mr. Mohommead Hofizodr
®atman, FOA, FCS

Chin! Bxecutive Cificer

Chial Fnancial Oifcer

Purpose of Vish

The Campany signea an fsus management agreamani on 22nd
June 2021 with Asion Tiger Capital Podness iInvestrrsnts Umiled |
Frimea Bank Irvestmant Umited and UCE Investment for public
Issug of shares theough Initlal Pubile Offadng (PO, In s rerpeck,
Ina maonogement of ATCPIL, PBIL and BCBIL visited the hsod
office a3 o parl of due diligence of kwe manogan on 12%
Septemiber, 2021 in crdar to get the opaerofional stalus of the
Compary bafors publie e of sharms,

lssuer propedfies detalls

Properties lype Office premises & others fixed omeh
Propery's location Fritam Ioman Tower [4th foor), 37/2 Purona Fallon, Dhako-1000.
Different types ok
Properiies Furniture and Fixhures
Gifice Equipment
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Office Decoratlon
Molor Yehicke

Alr Condilion
Land

Computaes

Office Spoce
Crokaries

LI Soffware

= Dma g &

1

Wa hoave vished the head olfice of Meghno nsurance
Cormpany Limited siuoted of Pritom Toman Towsr (4ih oo,
37/2 Purona Porton, Dhoka- 1000, The office s well decoroted
with having modem foclifies such oz i, reception and
odequote spoce for the: emplovess, Dunng our visit we found
iha! amployeas ware working here, We communlcalad with

Qir ahsesvation seversl employess of the Company ond they exprased Ihelr
satisfociion about the officlal srvironmenrt. Wa hove Tound g
ggnboord of the Company in fronl of entronce. Durdng tive
courss ol visit, wa have found office equipment, furniture &
fixfures, aleciical eguipment and alhers in the office pramises
are In good conditon,

Sdf-

- Sdf- Sd/-
Muhammad Fuod Hus:ain Khandoker Ralhan FCA Tanzim Alamglr
FASIOEING DS iy i CED MD & CEO[CC) Managing Directar.and

P"‘"“"' “ﬂh“: c:-r-.mmu Prime Bank Invesmant CEO
- FAINA AVesmen Limifed UCH Investmrit Limitad

Date: 17 September 2021

{xv) Full descripfion of other properfies of the lssuer;

SL Written Down value oy af 31t

No. Parficulan March 2021
|| Fumiture and Fidurs 12.347.34]
2 | Motor Vehlches 21 358 289
3 | Office Decorafion 3,735,487
4 | Computer [La24.407
5 | A¥ Caonditioner 5021024
4 | Oifice Equipment 12859 282
7 | Crockeries 11.183
g |Lond 1 62.045.034
9 | Difice Space 18 098,373
10| Software 143,523

Talal 247150411
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Causes for chaonges in yeaor lo year chonges In revenus (%)

It & seen that dudng tha pedod from 2078 fo March, 2021 parod volume of pramium
collection was inoeaiad sxcepl 2017 dus fo chonges in mafketng strolegy anad befier
mciragesmanT of biuslmess.

Changes In COGS (%) Nol applicable.

Changes in GF (%): Al Increase in overall revenue, GF lo revenue R} wos increased
durng 20148, 2087 & 201%. In the yeor of 2018 & 2020 groa profit decreossd whare
company o paid o large amount of claim payment,

Changes in sparating expentes (%)

The compony always by 1o'keep the sxparsas undar confral In the above analysis of
fechilion, It 8 eeen thol opermfing sxperges increoatsd 0 he penod as neeasd
Eritmass voliame, Sgansy cofmmission wos ol incredsad. As o fasull. operaling
sEpEnse wias ks incresisd during 20162021 swcept 018 & 2017

Changes: in inance cast [R):

A4 ihe company purchashad foor spoce for office aond éxpansion of SBUs, |laan
amalnt wos nereased 0 the veor of 014 & 2077 a5 well 05 fmancial espense wiol
Irfeased. Subsaauently loan woi refald gradually as well as financial expenta was
dacraosed year fo vear rom 2008 fo 2027, i = manficned hare that no loan kabibky of
MAHCL endit affer June 06, 2021,

Changes n net proff offer hax [7%):

It s s2en that, In the year 2017, 2018 & 2019 net profit affer fax was ncreased gs posifive
Impac! of pramium and decreose of expenses. In 2018, 2020 & 2021 management
axperses ware rcfocsod (o business developmand and inremental effect of staffs
femunaralion as well os PAT decreosed

(d} Any secsonal aspachs of the Eywer's buslhess]

Thess i pe deasonal aspact in rdurancs busines of MICL,

(=) Any known frendy, svénin or uncedainiize ol moy have moterial effect an fthe eery
future business;

Al prezant, thane are no known frends. evenic ond/or uncertointes thot snall ove o
micianal impact on e comaary’s fuiure business excep! for these which are notually
Bevohcd confrol af numdan belng

The busness eperofion of the Company may be alfectad by fhe felowing
Lincaraen e

|. Poiffical umrest

Il Momura| efsaster

Compalilive bunes anvironsman

M  Any siseh of the company used o pay off any llabllHies.

More of fhe assets of Pe company hoe bean dispased to poy off any Tabilitie: of he
COMmpany.

(g} Any loan taken fFom of given fo any reloted porty of connecled penan of the Biuer
with detally of the soma.

Mo loab wid jdken fram or given fo ary feloled party or connected parson of the
Comoory.
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{h} Any future confractual iabilifies the issuer may enter info within next one year, and the
impact, ¥ any, on the inancial fundamentals of ihe suer;

The Company has no pfon to enfer any contioct creafing fulure labdifies for the
Company excep! lor thase thal afe craated b 1he ofmal course of budness acilvilies.

{1} The esiimated amount, where appliicable, of fulure copltal expenditure;
The Compary has no plan for coplial expendlhure near future,

{1} Any VAT, income fax, customs duty or other fax Hablity, which s yet fo be pald,
inchuding any confingent llobilfes stafing why the some wos not paid prior lo the
Bsvance of the prospechis, Updated income tox status for the last § yeors o from
cemmetcial aperafion, which ks sherter,

VAT Thers = no VAT liobliity of the Compony a3 on 31 Moarch 20210

Customs Duly or olher fax Hoblies: There s no customs duly and Excise Duly Liohiliby
of the Company as on 31 Mareh 2027,

income Tax: The TIM numbear of the company |5 238243148555 [Cirele- Lorge Todpayer
Uit [LTU}, Dhoko [Compomies), Tozes one-Lorge Toxpaysr Uit {LTU), Dhaka: Following
are fhe delals of incoma fax elalted informafion of the Company:

Assmasment Year| Remarks
= Tax relurn awbmihed by MICL
(20202021 ¥ The Cofmpany wbmitied ieifum o on Docamders 14, 220

=  Compspondencs from Tax autharihy
#  Agesimenl b pending whdet he jufsdchion o DT,
=  Tox relum submifted by MICL
201 V- 202 ¥ Thi Company submitiad reiurn os an October 15, 2019
= Comsspondancs from Tax authodby
¥ Assessment i pending under the jursdictlon of DCT.
« Taxreiun sobmited by MICL =~ -
01 E-201F ¥ The Comaany saborited feiurm o an Seplember 12, 2018
=  Cormespandance from Tox guthorily
¥ mssemment it pending wundar the jurisdiction ot DCT,
«  Tammeium mwrbmifed by MICL
o The' Cormbany subreled retum on on duly 19, 2079
= Comespondonce from Tax authorthy
+  Ampsiment completad by AR an 24 Decemiber 2014
=  Dispute agalnsl MICL and Tax Autharly
«  Tax outhoily dermandod BRT 100 880,925 ncluding BOT
10,022 £1F ay mterst
= Courl of Appaal
« Thin Company as on Novermber 21, 2019 subrittted Tax oppoeal
o fhe Appedote Commissona: of Towes, which woi
wibsnguanily rehued on Japwary 29, 2020 and MICL [§ under
procas 1o appty balofd Tox Appaliohe Trounol
« Ground of eppeal
o Thet the efder of e L OT L dod e lew and an [acds,
«  That fhe crdar of tha Ld. DCT ored in comauting appedant’s
fofal Ineomms ate.
< That the ©T {Acpeals) disaliowances ManagarmanT aipomie.

201 72018
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# Updated statue
«  The cose b under procsss fo oppl before Tox Appeliofs
Trbunal, '
s Tax return submifted by MICL
«  The Company wibmfed relum as an July 14, 2074
= Comespondence from Tax auotharkhy
«  Assenment completed by NBR [DCT) on Hovemioer 29, 2017,
= Dispute against MICL and Tax Authority _
< Tow authordly demandad BOT B1,474.597 Including BDT 7,160,852
o inferest.
« Courl of Appeal
v Tree Company aion Janwary 21, 2008 wbrmited Tox appeal to
the Appaliate Commisione of Takes, which was subseguaenily
refused on Al 30 J0TE, Aller ina) MICL opolied fo Tax

2016-2017 Appatiote Trioungl. The Tox Appalioie Tibunol possed order on
Rovemoer 2%, J18, Than MICL oppied to Honomicis High
Court ogains 1he order of Trbunal,
# Ground of appoal
That the order of The Tox Appelate Tibuna! s bad n low and
an facts,
¥ That the order of Tne DCT emad In camputing oppellants fotm
Incomea efc.
+  That The Tox Aopaliate Trunal was nat usifled in aisalicedng
partly from the clalm of sxpenses,
#* Updated shahus
+  The coe s pending for haaring al Honarabies High Calr,
Yeor femand B 13X |pald Amount|Unpald Amount| Confingent Liablity
2020-21 Amessment is pending under the wisdiction of DCT.
2019-20 Assessrment |s pending under the jurisdiction of DCT.
2018-1% Assassmeant 5 panding under the juisdiclion of DCT.
201718 105,314,183 3,435,148 101,880,795 10 B8O, 995
20016-17 B1.674,597 7 B76.531 73,848,068 73,848,066
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(k) Any financial commitment, Including lease commitment, the company had entered

into durlng the past five years or from commercial operation, which Is shorder, giving
delalls az fo how the liquidation was or Is o be afeched.

The Company hos faken finenciol commitmant ablgolion from 2017 which is o follows:

Name of Lender | Name of | Nalure of [Rale off Term | Sanchion | Purpose of |Outstanding
Faciiffies loan Amount Loan Loan
(%) |Agreem Amaouni
ant date
Seoured Long ferm 07 may Frrchose of
[ Ee | 15.50% 11400000000 Office 21,853,584
oen laan 2014 1
Premises

(1 Detolls of all personnei reloted schemes for which the company has fo moke provision

for in fulure years;
Relirement/past-employment banefits

The retirement bensfits aocoued for the employvess of the Insurance hove been
accounted forin occordance with the provision of 1AS 19 "Employee Banelli™. Bases of
ﬁnun"lerc:ﬂr'!g Ihe refirement benalit scnameas epemied by the Insuance are aullined
Delow!

1. Workaers Profit Parlicipation Fund [WPFF)

The Board of Direclors of the eompany in the board measling has decided o be
impternented Workers Profit Parficipation Fund [WPPF) os per lobour Act, 2006
famendmeant on 2013} and duly made provision, The compony consfitued trustes
board vide regiztration of Trst Dead no 272021 an 17 Jure, 2021

2 Provident Fund

The Company cperates a canfmbutory provident fund for ity permonent employess
funded by both Ihe amployesas and the Insurance sgqually: employess conibule 10%
of basie solory and the Inswance confribule: on aqual amount, The Insunonee’s
confribution is made each month and recorded under salary and allowances. This fund
B managed by o separate Instee board L, "Meghna Inswance Company Umiled
Emplovees’ Providen! Fund" and any investment decision ouf of this fund & made
separately from that of the InsEronce’s funds. This fund has received approvat from the
Natfional Board of Revenue on 15t October, 2013
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Break down ol all expenses related Io the public lssue;

Tha following amount 1o ba pald lo Ihe lssus Managears, Undarswilars and ofher cosls
are as follows:

Amount in BDT
Farticl Bash
»: i (approx.)
A. | MANAGER TO THE ISSUE FEES 2,300,000
Manage: 1o the kiue | Moxdmum 2% [wo percant) .
1 faa of tha public offer amaount, ~000.000
VAT ogalnst ssue 15% of lssue manogameant
2 Monopemen! Faos loas 300,000
B. | FEES RELATED TO LISTING WITH THE STOCK EXCHANGES 2,300,000
Prospactus
3 | Subwmission Fees fo Fixed 100,000
DSE & CSE
@ 0.05% on Te. 100 Crofe of
paid-up capital and 0.02% on
i D3E and C3E Anraral | the rest amoun! of poid-ap 400,000
Fea copifol,  [ménimum Tk, 50 y
thousana ond Maximum Tk, &
iocs for each exchanges
@ 0.25% on Tk, 10 Crore and
Fees related fo Lising | oo 0 1% 1= AMEUnt o
5 | wifh the stock poidup  capiial | onge: | Jag aan
heal Imdramuem 50 fhousand and
. i rrasimaem Tk 1 rore for ecch
axchange)
Daia Tronsmission
* |FestorpsEmcsE | T Aesine
C. | BSEC FEES 670,000
7 | Appicalion fes Fed 50,000
B | Corseni los foe @ 0.AD0%: on anline oflar SaA0,000
D, | IPO RELATED FEES 240,000
. Commission & 0.25% on
5 g"da"".""i_"”g Undanwritten Amaurt 140,000
CHTIFMiSSIon (Maimum -1%)
1o Fﬁ:::j"m Certillcation A Actial 106,000
E. | CDBL FEES AND EXPENSES 48,500
11 | Spcurlly Depasit Al Actual 500,000
12 | Documentalion fee Al Actugl 2.500
13 | Annual fee Al Actual 100,000
Conneclion Fee [TE.
14 500 per manth® 12§ Al Actual £.000
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15 Iritial Pubdc Offedrig | 8.015% of Bdve sie+ 01 5% of 40,000
fee Pre-IPC pald up capltal '
F. | PRINTING AND POST PURBLIS DFFER EXPEHSES '..‘_i".'-"-l.l:ﬂ_t_l_
Publication of Esfimoled (1o bo paid af
16 prospectys oahual] 500,000
Abddge Varson of
Predpechs and Estimated [to be pald af
i Motisa in 4 daly achual) 600,800
naws poper
Kafice for
prospectus, Lotfery, Efimoted [fo b pald at
14 Rafund ate, 0 4 daily | octeal) 23000
MeEws COpar
Dt Procassing and
19 | Shars Saftwors e Dl pdie 1,137,500
Charde aciual)
Stationary & Qe Eafirmated [To ke pald al
® | Exponses actual i
Grond Totol 8,750,000

ML Actual cost wil vary I above mentoned estimates differ and will be adjosted
accardingly.

{m)i the issuer hos revolued any of #s awsets, the nome, qualllcalion ond experiences of

the valuer and the region for the revaluafion, showing the value of the asseh prior o
the revaluotion separately for eoch onet revaleed In o manner which sholl foclifote
comparlson bebween the historical volue and the amount offer revalualion and glving
g ivmmary of the valuclion report along with bosis of pricing ond cerfiicates requined
under the revaluation guldaline of the Commision;

HUCL bas piot made any revaluation of its csset.

(n) Whers fhe lssusr ls o holding or subskdiary compony, lull disclosures about the

fransactions, inchiding I natwre and amount, between the haver and Bs subsidlary or
holding company, Including ronsoclions which hod foken ploce within The ot ve
years of Ihe lsuvance of the prospeciu or since the dabe of iIncofporafion of the (saver,
wihlchever s lober, cleorly indicaling whethar the inver i o deblor or a credibor;

The Comeany hos Ao noldngsubdsdory Comoany during last five years. Theralore, no
tronzociion wos ecourad in this peoord.

{2} Anonclal Information of Group Companles and Companles under common awnarship

by maore than B0%: folowing informafion for the last three yean bosed on the ouvdiisd
frnonclal slolements, in respect ol ol the group componles ol the lauer, wherever
applicable, along with signific ant nales of audifors:

1, Date of Incorparafion;

2 Noture of Businewr;

3. Equity Copital;

4. Reserves

&, Sales;

&, Profit afier fox;

7. Barnings per shore and Mirted Earnings Per Shars;
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B, Neol Aswel Value,

¥. The highest and lowast maricet price of shaores dufing the preceding six
manfha with disclosures for chonges in capliol shuciure during the paried,
if any securifies of the group ore listed with ony exchange;

16, infermation regarding slgnficont adwverne foctorn raloling o the group;

11, Any of ihe group companles has become slick of b under winding up:

12. The mlaled busingss fronsocfions within the group and thel
tignificance on fre inonclol performance of the Bsuern

13, Sales or purchose befwesen group companles of subsidiarles or
aiteciale companies when such sales or purchases excead in value In the
oggregate fen per cenl of the lotal sales or purehases of the Ever and alsa
rraterial llems of Income or expendiure arbing out of such fransactons:

The suer s does not balong fo ony grous of companies,

tpl Whare the lisver 3 o bonking Company, Iiwrance Company. non-banking financlal
Instivtlon or any ofher Company which b regulated and licensed by anofher primary
regulaior, @ declarafion by the boord of direcion shol be Included in the praspectus
stafing that all requiremants of ihe reigvont lows ond reguiolery requiraments of &
primary fegulaier have been adhéred lo by the bsver;

Ta wham i may concern
All requirements ol the relevart laws and regilatory requiremeant al Rsuance
Davelopmean! ond BEsgulatory Authorty [[DRA] hove been adhered o by Ihe Ssuar
exnapt monagement expenie

Deeclored oy 1he Board of Directors of Meghno Inesronce Company Limifed:

Scdf S/
Musfig Rahman Alman barik Choudhury
{Mominated by SW Holdings Ltd.) ¥ioe Chaimian
Chalrman

Sdf- B/
Manwai-Uz-Taman Naohid Taman
{Nominated by BARWAZ Invertments LLC) {Nominated by ZAMORED Investmenty LLC)
{Brectar Frectar
3d- adf-
Javed Kolier Ally Md. Omar-Bin-Hamwn Khan
CHrenztor ndepandant Directos
Sdf- Saf-
Aghlm Chowdhyry Mohammaod Abu Bakar Siddique
Indeparideart Direcior Chiel Exmculive Oificer

Daled: Feb 15, 2021,
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[q) A reporf frem the oudllon regarding any alloiment of shares o ony person for any
conslderallon otherwize than cash along with relaflonship of Thal person with the lswer
and ratlonaole of ke prce of the shares;

AUDITOR'S CERTICATE REGARDING ANY SHAREHOLDERS FOR ANY CONSIDERATION
OTHER THAN IN CASH

This & o cerify thal Meghnt Insronce Company Limiled has mades the follewing
alletmen| of shares up to 3T March 2021 Tor consideration other than cosh;

Face
Dole of | ... . Talal Relafionship
Allat !m Number of Shares ;::]II' Viikie with i
Crdinary
a4 Shome 15 deptember, 2020 | 10.00 FO00.000 | Shorsholder
[Boris)
Crreflingiry
FL Share 27 Septembear, 2020 | 10.00 10,350,000 | Shoreholder
[Bonus)
Total 1%.350,000

Tha cerfificote sinusd at the reguest of 1he manaegament for the purpase of propossd
initlad Public Offerng (PO} vnder Bonglodesh Sacunflies and Exchanges Commission
(Pubiic Bue] Rutes, 2015 and subsegusnt omenaments mage Thersafier,

sd/-
Poce: Dok, MARS L ) Porinesrs
Bofe: 17" August, &0 ] Chartered Accountanis

(r} Any materdal informafion, which s likely lo have an Impact on the offering or change
the ferms ond conditions under which the offer hos been mode to the public;

Az on date, thes & oo malenol infomation, swhich i likely to Bave an impoc! an the
offaring or change the fenms ond conditions under which the offer has been made fo
the pulsiic,

(2]} Busines: strategies and future plans - projected financial statements shall be required
only for companies nol starfed commercial operation yet and authenficaled by
Chalrman, two Dkectors, Managing Director, CFD, and Company Secrelary:

Stalegy and Implementalion Summary

v Emphosies service and ongoing support. We must avood salling only ong policy ol
the lowest price for enoch cwlomer and concentiation oocown| seling which
greafly snhances cilant refention.

«  Bulld an nsurance Partnership, The cusfomer does not want 1o shop every year for
a new broker, Concenirota an bulding g lang term relaficrship with our customen
ard make fhe client and ourstolf appreciate the value of 0 long -ferm relationship,

¢ Focus on torget morksts. We must focus on personal and blsiness cusfomers fhal
wiz idantify and select o insure, mateod of allowing potential customerns o choose
LS.
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s EBducoled & froinad ihe bBranch In chorge: Diffefent nHotive woluld be 1akan fo
irvabve the bronch in chorged for markef penaetration ond market develoomeant.
Agwall as fo retain he axlsting customen,

Expanslon Skategy:

s MICL will focuws on parsondl and business customers 1o lap e uniapped mankeat
Le. marks! development,

Focus will be given to retain the existing customarn,

Focws will be given o devesopmen! of new progucts,

Focus wil be given on concanide divanification,

Waore importance will be given to the profit growth of the company,

Markeling Srategy

Ehiaft farm and kng ferm markeling siiotegy will bé 1okt

Emphasiza will be givan on service and suopart.

P of markating mix wil be conjidered

Build o partnsship buinss based o aoccount seiling,

Focus on senior, claimi-es pesonal ines Buosiness ang the prafabis, wel-rn,
srrvall Tamilly Dusiness,

Torge? emall, reon-roric e Dusines, ond ciusier Yoes inuroncs phant.

# lnvesfigote ocoquiing eflclent and dl,l'l_"rm'rﬂc: marketing manager for insurance
busiress.

Premolfon Strotegy
Infroduce intarmol base promational activiies. use of differant soclol media.

& Al paverfigng has lo emphaske our differanfiation point rather ihan price, We wil
be developing o "Now whal da | do?® messgge 1o emphosze the naed for
dealing with MICL's insurance professionals so that in the ovent o loss occurs, you
kricw you ove the proper profection,

s MICL wil focus on the oworaness among the unlooped group of the sooisly
speckally (o the naeal potential area,

= [niliclive will be {oken o improvetha imoage of the comany by Irvoiving thald nlo
different CEE ocfivifies.

s MICL will improve and increase s confocts with s exisfing ciants. all clionts should
pe confocted beiore renewal fo énsure coven are cument ang adeguate. Alio,
raw neyiance shouwid be solicited: We ome Investigating the producfion of o
company newiletter or e of the news porfal, '

Diskibution Strategy

s Salact Seticrs Wo will givie specal affention to This marka? in our advarsing. Wea
will moke a concerted affort to supporf ond SpoTsor sENINE PFogms in our area.
W wlll seak oul Colloge cssocialons and offer support and aavics 1o afinact new
senlor clienis whio ame mcenity refired or about torin fhe near iufure.

#  |rswfonce Porfnerds We Wil include [nserls in penewal endorsemants, and
comespondence stressing the Importonce of the insured taking on ocfive interest
end ieponsdbilly for inving fo conlial the severty and numibed. of clalms. Cur stafl
showtd take every opporunity, when discussng isuronce- with a chani, o
emphasire the cantequancas of mulfiple clafms.

» Business: Pormes Again we shoulo encournge nsured 1o 1age: responsibiy for
cantroling clalms, MICL confirms fne minsurance with Sadharon Bima Corporation
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of Banglodash wherver necessary 1o pravide best suppor 1o the clients in cose
of ococldent ooours,

Posifioning Statement

= D forget market i Tier 1 and U gifies and nfopped markel, The tdeal cllenl is
claims-free oged bebwean 45 = 75 who: owns Bis own home ond car and is dabt
free iF the regudalor changes its eireulor regarding The Insuronee coverags of car,
Hoz: sshibitod slabie lomidy patlerrs and b kriown and mespected i he:
community. A simllor profile should be uied for commerciol prospech with
omphosis piocod on. the wel+un, Fofitoble baines that haos exhibifed goad
clainm exparancea,

Pricing Srolegy

& Our customan are aspecially sersthe 1o vokue, We must ensurs that owr price and
sErvice ane percevad fo be good value 1o ourcienl.

#  Cror medrkests most offer several poymant nptions to our clents thot are comnvaniant
o the client, not just to the companry, Emmpis - poymant onirewed's prafemed
day of month, rol on the company's. and accepting payment by credit or dabit
card, Many insureds ane on 0 fed Income and recelve ther income on a set day
al each manth or a paveheck on a paricular Soy.

= We encouroge our companies 1o “Target Market." Mony of our companies are
now focusing on what 1hey have percalved fo ba profitable niche mankets. whans
they can alfer a competitive product with lithe, it any, compstition,

« We arp sdelng olr commadcinl morkels now moving foword basic coverage and
mifing the “beds ond whittes" all-rsk products nvﬁllut!!a 12 only fhose cients whn
hawve modam, wolkmonoged, profitabie, jow-fsk opemfions, This should help
ylakilize pricing and, sven more Imporfont. enure thol here |5 -on nsEance
markal avallable for most dsks. Continuad instlence by the. imdosiy on botiar
protection, Le: fire ond burglar alamms, vogroding of buldings Le. modem
corsfructed buiding efc., have siorted Io lower koss ralios,

Sale: Shalegy

« ‘Wewont to emphasize the bansfit of dealing with profassenals wha ive and wok
m owr cllent's ama, We know [hed needs and Thelr problams and wit hove a local
reputalion to profach, unfks an aut-ol-iown morkst, 1f the out-of-town in chame
lalls 1o provide propar cover or adavice, They willose chanis. in iRl sihealion we wil
oy o higher the compefifive ome who gon monoge [he clenfz in a befitfing
manner, Compaelilive prices for our ideniified target markets with The commiimant
of maximum coveroge af loss ond ansure the olaim on the fime.

= We will act o o parines ol Ioke toking n cose of any uncofainty happean which
will hip the clients to mifipote their financial kese.

= Business parfnen provide w the opooriunliy te sel lower-prced, bods insuance
covernge ‘o ouw cients, Many clisnis have expressed inferast in retaining paort o
all of the irsurance ik, sspecially for Burglaey, Trey: feel Ihal I ey have ingtalfed
centml alorms and bors. they con fake the chonce of saifHsuwronce.

Soles Frograms

» Wa org Investigoling sales incentives for our Branch in charge: They must
encourage profifable new business andg bove o retention componant.
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Strategic Alliances

» Some of cur present companies have surveyed us to investigate co-operative
adverfising but we have not committed to any programs al present.

Service and Support

o MICL will confirm the bast service and support to the clients from the inception of
the businass to (he selflement of the clalm. MICL will lind out the way to delight its
customers keeping in mind the interest of the shareholders.

Future plan of MICL

o MICL observed that there Is o noticeoble chonge: n customer behavior ond
preferences around products, disiibution channels, and processes, Cost savings
ond customer retention are crifical in the intensely compatitive nonlife insurance
Industry. Most insurers acrass the country are franstorming their business modeis to
be befter allgned with changing consumer preferanceas. Moreover, oltemative
distibutlon channals such a3 on-ine channets and sacial media are gradualty
gaining prominance driven by o ganerafional shift in the customer profile.

Keeping all in mind MICL will give importance on fhe followings:

« Increased focus on Innovation driven by Increasing emphasis on custemar
cenfricity.

« Grodually change in consumer preferences resulting in sliow but steady growth in
the intermet channel {online distibution channel).

» Emergence of social medio as a new alternotive channel that is rapidly gaining
prominence among personal lines insurance customears.

o MICL will implemeant the 7Ps of markating mix In g way that will enable thea
company 1o sallsfy iis slakeholders [cuslomers. govemment, sharaholders and
ragulatons atc.)

Projected statement of financial position for the next three years

Projocied statement of financlal position s not applicabie for The lssuer as the
Company s already Inoperation.
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it} Discusibon an the results of operalions shall Infer-alia contaln the following:

confaining slgnificant Bams of Income ond expandiura.

A summaiy of the pastfinanciol resulls after adjustmants a3 glven In the oudior's repord

The Audifors Report did not contaln any odjustment or signiicont Hermm of the past
fnanclol fesull. Summarny of lasi 5 yeon financiol Pedormonce are given balow!

| Porficulans |

Tatod revenue:

J1-Mar-1]

219,130,267

619,402,772

Groys ool

54.F70. 500

Fi-Dec-19

SB1.0410 06

MN-Dec-1
461907172

A1-Dec-17

412338 (54

31-Dec-16
A7) ATEO25

2671252

33,345,758

EH.747 Bad

33438374

33.0480.233

Mk parcafly
| bofors fax

44,007,427

1 T.914,630

18,753,814

17, 108881

14,035 341

15,005,457

Bt profit aftsr
e

26,641,985

7EI7002

17,724 248

I4,383. 521

15759 288

10.978.261

Tolol oesaty

1,097.384,820

934,541,241

TP9.408,119

457,984,887

78672117

S47,320.778

Shorahicider's
a0ty

153,738,618

P27 286,800

128,101,282

110,354,731

94,357 702

TBTATA5h

B, of abares

24,000,000

F.535.000

£.500.000

6,700,000

6,700,000

6,700,000

Eooe voiue

10,50

1000

10,30

15,00

|00

[ .00

MAY pErshar

1441

26.04

2857

25.99

2368

21.42

EPS (Basic)

| .B3

0.95

240

232

)

1.5%

2

A purnrmary of major Bema of heama and axpendliure;

&8 nor gudiied accouni

Baverue

Major fems of Incoma
18,

dl-Dec-20 | I0-Dec-17

30-Dec-18 | 30-Dec-17 | 30-

c-1&

130,247

&1 P40 T TR

SB1.041,08%

451909172 | 412.330.004 | 471,476,005

M-

oparafing
ineame

Em.iﬂﬂ

24476853

14 84F. 321

15355347 |

14,502,984

14,185,808

Maojor ferma of enpendivre

Dparaling
ORI

234,241,585

439440 127

357442179

243,240,303

ZFR.F73.B39 | 337389 471

Frarisial
Expansed

1,477,181

A.251, 3

12,858, 704

13,423,248

13788466

10314358

£l

The income and sales on account of major producth of Isrvices;

Tha incoma ard sales on oocount of mojor products or serices are o follows!

Parficulod

31-Mor-21

3 -Dac-20

J0-Dac-18

A0-Dac-17

J0-Dwe-16

Fire

Ja. 558 554

243,348,279

213,635,762

167274058 | 222,

BA4. 1039

22844027

Marine

104,174,009

| 154.290 805

148 007,511

130,769.226 | 127,

897002

|27 a97.002

hictar

26,821 957

136,715,174

121 470,457

B2.578.425 | 32,

Ml ansous

14,893,732

BagA, 790

B7.401,399

412,907

32612907 |

A1 077830 | 20,

134350

harime Hul

Ba17a5

|, 791,721

265,700

18% 433

237 844

70734750
739 Bdd

4]

of the same along with #he lneome, Le,. recurrng of nan-recuming;

In cose, other Income consfihries more thon 107 of the tolal incame, the breakup

The ather mcome of the Company does nol consiitule mom Hhan 105 of the folgl
Income.
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if @ material part of the income I3 dependent upon a single customer or a few
major customers, disclosure of this fact aleng with relevant data. Similarly, If any
foreign customer conslitutes a significan! porfion of the issver's business, disclosure
of the facl along with lis Impact on the business considering exchange rate
Nucluations;

The moteral part of the income of MICL & not dependent upon o single customer
or a Tew maojor customers nor any foreign customear.

In case the issuer has lollowed any unorthodox procedure for recording sales and
revanues, iis impacl shall be analyred and disclosed.

The company has nel lolowead any unorfhodox procedure for recarding its Sales

and revenues, The Company always follows the Intemallonal Accounting
Standard for recording soles and reveanas,
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Changes in net profit affer bax (7): It s seen that, In the year 2017, 2018 & 2017 nef prafit
after fox was Increased as positive impact of premium and decrense of expensss. In
2014 & 2020 maonagamen! axponies wers increasad for business development and
irarmanial effect of stall's remunarations os woll as PAT decreosed.

Changes in EPS (%): It s seen thol, in the year 2017, 2018 & 2017 EPS Increased os net
profit and number of ordinary shore had changed. In 2014 & 2020 monagsmeant
gxpenses were incremed for business development and incremeantal effect of stoff's
rarnunerafions as well as PAT decreased, sowell as EPS decrecsad.

Unusual of infrequent events of ronsocfiom including unusual rends on account of
busineas activity, unuswal Bems of income. chonge of cccounfing palicies and
dizcrationary redueclion of expenses efc,

Treare is noan unusual or infreguant evanl of ransachions Inciudng unosual rends on
cecounl of budgress aclivity, unusual lems of Income, change ol accounting pollcias.
and discralionary reduction of axpenies efc,

Significaonl econemic chonges thal maoterially offec! or are likely fo affect income from

cenlinuing operations;

Thuste are no slgnificonl esconomic changes thal motedaly allect of ore likely lo allect
Ifeome from conlinuing oparations.

Known frends of uncerfoinfies thot hove had or are expected io hove a malerial
odverse Impoct on soles, revenue o Income from confinuing operalions;

Al present, here ane no kncwn rends, events andfor uncerfainiies that shall have a
malanal impact an the company's luture business excaot for those which are noturally
bayond contral al humaon besng,

The business operation of the Company may be offected by me folowing

uncertainiies

I, Polifcod unrest
il.  Malursl disasher
W, Compafitive business enveonment

Future changes In relafionship between costy ond revenues, In case of evenhs such as
future Increase In lobor or malerdal coslts or prices thal will couse a malerial change
are known;

Any sven! such Gl incredsa in [obor or materdal cosls o prices wil not affec the
oparafional rasull of the Company, becowsa of, with The passages of time valume and
prices of net sales or revenue dre aiis expacted o increoss in nomal couses of
operafion and for infroduction of néew produch or services

The axtenl o which malerlal Increases In net tales or revenue are due fo Increased
sales volume, Inlroduction of new products or services of increased sales prices;

Incraasas In revanuas ara by ond larga linkad o increases in volume of businass activity
canied oul a5 o nomal course of busines. There ore no sbch materol ncreasss In nat
sales or revenue ¥ due to increased sales volumes, nfroduction of new products or
Envises of Increcied sales prces,
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&) Telal lurnover of each major Industry segment In which the Issver operated
Congdearing he bwiness nabure ol MICL, e Company B astumed & eperats in
irdufance Industry as rondife sactor, The tumover s corsidered here as premivm
income: oo Aature of lumover 0 inserance Industry = gifferenl comoared o olfior
Imcushng’s furrioves

Trend In Gross Premluom and i Grewth
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7] Stoiva of any publicly announced new preduchs or busines segment;
The Company dia rol announca new producty or businass segrment,
8] The extent fo which the business | teasonal.

There & no seasanad oipact on The Businsss of ffe Insmance.

(v} Dafoults ar rescheduling of bomowings with finoncial Inshtufions or nsuronces,
canvarsion of loans into equity along with reasons themol, lock oul, sidkes ond reasons
for the some elc. during Ihe history of operalion of the company;

Thare & no hislory of defoulls of mescheduling of borowings with finoncial
Imstitufiors/banks, conversdon of keans e egully, lock outl; siikes efc. durdng the hiskary
af operafion of e company,

{w) Dotalls regarding the changes In the octiviles ol the 3suer during the last five yearn
wihich may had a moterdal efect on the profis or loss, Including disconiinbonce of lines
af businesy. o of ogenciza or markets and simiior foctorn,

[hete s no chongs In the aclvities of MICL during the lost lve years which moy had a

materal effect on the profityfioeas, Roluding daconfinuance of lines of Dusiness, op of
ogencias or markets and similar foctons,
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(=} Injunclon or resiralning order, f any, with possible Implicalions;

The Company did nol receiva any Injunclion of festoining rom any compalant
authornily o any ragulalory bodles

{¥) Technalogy, marked, managerial competence ond capocilty bulli-up;
Technalogy

The Comparny has mainiainad up fo dofe fachnology al ther hébod aflce and branch
offices oy WEng Enfarprise Resource Plamnming (ERF| based softwore such aj insuronce
Kanogar Hdtwars. One of the many furctions afl this solbvware @ te gaterahe oo fof
insurance pobcy which s to be explired In near future, This hedp smeath nnning of the
business opemafions: The Compoarny hos alsa . own server which i3 used o praserved
clants doto salely. Thera B wilficient number of Infercoma, ol photocopy mochine,
et for support the management for thelr afficiol work,

Market

songiodesh & the mos! undaidnsured county 10 fhe non-lfe inswonce cotegary,
despite sttanding to lote os much o 0.8% of i GOP to notural dsosten o year. The
country's Insurance gap, indicoting assets of sk which are not covered by Insurance.,
stands of 5.5 bllkon, or 2.1% of GOP. In 2018, the Iniurance premiurm aaming, wihkch
refens to the recuring fes poid by the policyhobder for the insurancs confroct, rose oy
11% fo avalue of §1 .47 billon, There are 77 iruronoe companies in tolal - 32 ife ond
45 nondife insurance providen. The main calegades af Inaurance are health, Including
Ffe inpuronce, progerty, and finoncial,

Athevigh Bongiadesh’s inuronce sector fos wiinesed some growtn, N companison
with ather emenging nofions, there |5 o lof of room for improvemeant, According 1o the
8th Five Year Plan (2020-2025) of the Govamrmiani of Bangladesh (Gol), a mojarity of
the population oorgss product segments [Iihe and non-ifg} remaing unfapped by the

nsEanc e market.

Monogaral compalence

Tha managament al tha Company almd 1o foaus [he bualness to budd frusl ana sirong
market shore ond leove o posifive fooipint, The monogement ake oppoinfed such
penonnal who are copabla enough 1o operate the blaines effeclively arid afficianily.
The managemant wi conficue o fecus 6n cermanling 1he marke! shares by dalivering
greatl valve fo policyholdens and invesiing in the guadty of fhe service,

Capacity bullt-up

The Compony increcsad s finaoncial copital grodually sinoa incorporation. AY the fima
of Incapfion, the pdid-up caplfal wias BOT &0 mn. As on 30 margh 2021, the pald-up
copital of the Company tonds at BOT 240 mn. During the same pernd, the Compony
alto invested In social and relationship copilal such s o positive orond ond quality
redalionships with custornen, regulators. Addifionally, the fechmcal and managerlal
ki, productivity of the people — couplad with o comporny culfure and govemonce
syitams that foshet innovafion and complicnce - am baing calterad fo for long-larm
IICCEsS,

{z) Changes in aecounting policies In fhe last three yearns,

The company hos made chonges in accounting policy regarding recognificn of fair
vidkua of investreoent o shane i the inoncial Matameants for the year ended ard o3 on
31 Decembar 2020 with the refrospective impoct as per 1A% 8 Chonges in Acounting
estimoles and Policy.,
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(aa) Significant developments subsequent fo the last financial year; A statement by
the directors whether In thelr opinion there have arfdsen any chcumstances since the
date of the last finoncial stalements as disclored in the prospectus and which
materally and adversely affect ar ls [ikely lo alfect the trading or profitability of the
Issuer, of the value of its assets, or s abliity to pay s Babliifies within the next twelve
imahihe,

Declorafion regarding signficant developments subsequent fo tha lost financlol year

To Whom It May Concemn

This s o carfify that In our cpinicn there hove not arken. any circumitances since the
date: of the ot finonciol stolements as disclesed n fhe prospecius and which
materally and advenely aliect or s lkely fo offect the froding or profifability of the
Meghna Insuronce. Company Limited, or the value of iy asssls, orits abfity o poy its
llexbilities within the next tweabtve monihs.

Sai/fs Sd/f-
Musfiq Rahman Alman Bariik Chouwdhury
(Haminaled by W Holdings Lid,) Vice Chairmman
Chalrman
S/ sd/-
Manwar-Uz-Taman Nahid Zuman
(Hominated by BARWAL Investimanis LLC) (Haminated by ZAMORED
Director Investments LLC)
Cirecior
B~ Sd)f-
Javed Kolver Ally Md. Omar-Bin-Horun Khan
Dhracior Indsgendant Drechs
S 3d/-
Ashim Chowdhury Mohammad Abu Bakar Siddique
Indepandant Giractor Chial Exacutive Olficar

Dabe ;15 Fab 3032

(b} I any quarter of the financial year of the ssver ends offer the period ended in
Ihe oudited nanciol siatemeaniz o disclosed In fhe prospecin, unovdited financial
slotementy for eoch of The soid quarfers duly auihenficoted by the CEQ and CFO of the
lssuer;

Audited inancial stataments Tor the pariod anded 315 March, 2021 arée incorporated
In Ine proapects in Chapler XXV Bnancial Salements,
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(ec) Factors that may offect the resufls of operofions.
There are no factor thot moy offect the results of cperations exceot followings;

1. Changes inmlavart Govt, policies
2. Paolibcal unmas|
A Waotural colarmeties
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CHAPTER (VII)

MANAGEMENT'S DISCUSSION AND
ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATION
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(g Cverview of business and sirategies:

Overview of business:

The Company was iIncorpenated I Bangladesh o a Publie Lmilled Company by Shared on
horch: 185 1994 der fhe Companies Act, 1974 ond iy Commencement of Business wis
darted from 24% day of Mareh, 1994 and the raglskralion frem the Coplbraller of Insuroncae
Wi recaived to sfot generml idurance basingss on 23rd March 1998 by Inuronce
Cevalopment ond Reguiatory Altharity (ICERA).

Address of Raglilered Office

Tha regstored office of the Company s locaoted al Patam Zaoman Towar [4% Foor), 3772,
Purana Faltan, Dhoka/ 1000, The Operafion aof the: Company ame being comed out
throwgh its 47 nos, of bronches incoted all over Bonglodesh with Head Office.

Princlpal Actlvifies and Natwre of Operafion

Tha moin chjgctive of the Compony & to comy on all kinds of Imiwwances, guomnies and
indamnilty business othar thon e insurance Business,

MICL business model
FICL buginess madesl has bedn desigred conddenng fow facian,

= Samvice
« Toamlf rote
« Rigk Foctos

= Clienl
4 Enk Coverngs
= Burveyor
¥ Rl Analyss
« Logs onalysls

= Managemaon
« Opeational process
Iniratruchure
Businass strotegy
Saim settiemant
Underwriter: Premium amsess as per tonif rate
Re Insurance: B msurance amangeaermnd local ond oversess markst

T . S RS

MICL malar funclional depariment

Morcaling daparirmen!

Urederwmitng deparimeant

Accounls, Anonce, Bandng. costing & budgefing departmeni
Corporate affairs depaimernt

Admrin ond BstfabSshment depariment

e insurance deparmeant

Ciaim degpartment

Intemal oudlt deportment

IT geparfrmant

Customes service deparmant

E & = [ ] L I L | L]
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Skrolegles:
ikotegy and Implemenialion Summary

Emphasize service and engolng support, We musl avold seling ony one policy af fhe
lowast price lor eoch customer and concentrotion actownt seling which graathy
enhonces chenl réféntion,

Bulld on Insurance Pofnemhlp. Tho cuslomer doas nol want 1o shop evary yoor for o
new broker, Concenftrale on bullding o long femm ralofionship with owr cusfomers and
maka fhe cian! and owr stall oppreciote the vaiue of a long-term relafiorship.

Fecus on torgel markels, We must focws on pesenal and business custaman that wa
idantify and selact to insure, instead of allowing potential customen fo choose us,
Educated & rained the branch in charge: Different inffiofiva would be foken to involve
the branch in charged for morke] penelrofion and makal develepment, As well ad o
retaln the exdsting customers,

Expanlan Sirafegy:

MICL will focus on personal ond busnes cuafoma s ta top the urtoppad morkest i
maka! deveopmant,

Focus will be given lo etain ths exasting cusfomearns,

Focus will be given fo devalopment of new products,

Focus will be given on concanfric divemsiiootion.

Mars imporance will be ghven fo he praflf groeth af ihe compary,

Marketing Shalegy

L]

Short Temn and [ong ferm morketing sirategy will Be foken,

Enphasize will ba given on sedvice and support,

FPs of marksting mix will be considered

Buitd a partnoship busnes bosed on account salling.

Focus on senior, cloims-free personal ines busnass and the profitcble, wedoun, smai
laméy businass.

Target smod. non-fronchEe busness, and chater type'sinpironce plons,

Invesfigalte acouring alflclent ond dvnamic morkeling manager for Ipsunance
Enssirmess. '

Promofion Srofegy
= Irodvce Infemal base promatienal octivities, use of differant social madio,
= Al odvaertibing ha 1o emphosipe ow diffeseniiation polnt ralber than price. We will ba

developing o "Now what da | do?* massoga o emphaszs tha nead fof dealing with
MICL's Inmurnnee professionals so that in the event o lom accurs, you know you hove
Iha praoed protection.

MICL will focus on he dwarenass among the unicpped group of the sociaty ipecially
fo the rurad potential omea.

Initicefives will b taken fo improve e image of the company by invehing iiself inla
different TER ockivifiss,

ML will improve: and ineredse ifs confocts with Tty asfing ciients. All chents should be
conlocied beforas renewal to arsume covers are: curent and adequale. Alig, now
Insurance should be sollcifed. We are investigating tne production of a company
nawsaier or wee of tha fowes paordal,

Distribution Strategy

-

Choowe Senion) We will give spacial atfention 1o this moket i our agverfigng, We 'will
make o codcorted effon to support and sponsof saniars programs N our area, Wae wil
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ook ol Cofloge asoclatiors and offer wppodt and edvice fo oifract new senicr
clizniy who-are recantly mtred or obowt o i the near fufurs,

« Insurance Pormen: We  will inouds misr in orenewal endorzemsnty,  ong
comeiponcence esing the iImporfonce of the Insured foking on octive nferas! ond
rasponshility for fying o conirol fhe sevarity and number of claims, Our-sialf should
take avery opporfunity, when discussing nsuranee with a cllenl, o emphatize the
comequonces of malfiple claims.

» Business Portnets Agaln we should encourdges Insured to fake mesponsiblily for
controling claims MICL canfirm the reingurarce with SodhoronBimo Corpamticon of
Banpglodesh wherever necewary o provide best suppor o the clents in cose ol
accident cocours,

Positoning Slalement

= Dur farget morket s small town DEdrcfond untapped maorkst, The ided cllent |5 cloims-
fras aged befween 45 — 75 who owni b own home and cor ond i dabl fres if the
ragulotor changes is crcular regodding the insurance covorage of car, Hos axbibitod
stotile family pattems and & mown and respectad in the community, & similar profile
ahowd ba used for commercial prospeacts with emphoss ploced on ihe well-run,
profitabie busingss that hos exhibifad goed clolms expeRence.

Pricing Strategy
o OWr cusiomon are aspeciolly sensihe 1o valsa, We muil endure Thal our pdce ond
sefvice ofe pefcaivad fo be good value o aur client,

o Or marksts mush offer several paymant apfionz o our cfienty thof os canvenisnt to
tha client, not jwt fo the company, Example - payment on Imwed’s prafered day of
morifh, nol on he company’s, and accepling paymen! by credil or debll cord. Many
ineuredy are on a flxed income ond receiva their income on o set day of eoch month
of O paveneck on a particular day.

*  Wa encouroge our compaonies fo "Target Markel,” Mahy ol our companies ong i
focusing on what they hove peceived to be profifobls niche markets, whearne ihey can
effer o compelifive product with iftke, i any, comgelifion,

= W ore geelhg our commerclal marcett noaw meving toward balle coveroge and
lirmifing the "bels and whisties," ofamk products ovoiiobls fo only Those client wha
haves modem, wall-manogsd, profilcble, |ow-rsk operaflort. This sheuld nelp slabilize
plicing and, avan more impaftant, ensire kol these B on nswanoe matket ovailobie:
Tar et rsks, Confinued. Iniisience by the indusing on better pratection, | e fire and
burghar alorms, Jpgroding of buldings e modem corstructed building elfc, hove
siorted to lower loas ratins,

Sales Shategy

« ‘Wa wanl to emphadsire thae beneft ol deaing with profezsionod who ve and woark in
our chent's amea, We know thelr needs and Melfr problems and we hove o |local
rapufation i orofect, unlike an owt-of-towen morkst, [T the oot-of-fawn in chonge foils
fo provide proper cover of advice, Inay willlose cllans, in inls gfeation we will by fo
Righar fhe compefive one who can moneges he clients in o befitting manner,
Competitive prices far our leentifisd lorge! markats with the commitmant of modmem
coveroge of loss ond ensura The clalm an fha fime.

*  We wil act ar o pariner of lose foxing in case of any uncerdointy happen which wi
help the ciants lo mifigate thair inanciol (ose,
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¢ Business parnes provide us the oppadunity fo sel lowerprdced, bosle Insurance
covarage o ow cllanls. Many clionts bove ocipressed Inferest In retaining part or ol of
the insurance rsk, especially for burglary, They feel that if they have installed central
alarms and bars, they con toke (he chance of self-insurance.

Sales Frograms

« ‘Wa arenvesligafing sales incentives Tor our branch in charge. Thay must encourage
prafifable new business and have a refentlon componant

Stotegic Allonces

= Some ol our presant componies hove srvayed ws to invastigate co-opsrafive
advertising but we havs not committed 1o any prograoms ot present,

Service and Support

o MICL wil confimm the best service and support 1o fhe clisnts rom the inceplion of the
busingss to the saiflement of the claim, MICL will fingd ouwt the way to dedght s
cuslomen Keaplng in mind Ine nleret! of The thoraholders,

| SWOT ANALYSIS:

Shength

1. Meghna has o et premium of 431 mnin X0 wihich s higher fnan he ided peer
compony medicn net peemium of 354 mn.

2. 5trong Presence across Dhaka and Ter | cifies Through 47 ronchies across [he
counry.,

3. Meghna hos over 800 empioyees and 57 agents
4, Sound backgmund of the promoters |s driving confinuows business growth.

Oppaortunities

I. Growing Industriolzofion and monufacturing activities leading 1o ncrease in
Esurance reguirement,

Z. Group inmrance throogh logpe carporates.
3. Bxpransion in Herdl cities

Weaknetses
|. Low profifobility compared o the peari.

2. Laveroge.

3. Latks i morkating and promiclion achivitied,
Threats

|. Maocro-sconcmic crisls.

2. Growlh ol mid lo smdl slred nsurance comoanlas
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Couses for changes:

Changes In revenue (35} : It 3 seen that durng the 201 4- 2020 pardod volume of pramlum collection
W Increosed axcep! 2017 due to Introduce morke! penetfration ond beller manogeamaent of
blsiness.

Changes In ofther incomae () : The company's other meome hove continued to momecss due 1o
buaines promotlon ond mncrese of ahort larm Fvasiment in FOR. 8ot in 2014 & 2019 ather Income
decreased as rate of Interest of FOR decregsed.

Changes In total iImcome (7] : The-company's tolal income during penod 20046, 2007, 301% and 2000
have Increcsed due lo enhoncement of revende and reduction of expenses. business promeation
affors of the Directors ond Morogament staffs os well af more investment in FOR, Butin 2018 fotal
Income decreased as rate of nterest of FOR decreased and mare cloim paid.

Changes in cosl of malerial (%) : Not opplicabls,

Changes in inence cost () : As the company purchashed fioor space for office ond axpansion of
3BUs, Inon omount was increasad in tha year of 2016 & 2017 os well os finoncial expense wos
Inreased, Sutsaquenily loan was repoid gradually aswed ot finoncial expenie wos decraassd year
tovear from 2018 10 2020 1t s mentiened hare fnal noloan liablity of MICL exdst after Juna O, 2021,

Changes In deprecighon (%) : Due fo addilion or delstion of fonglble assets. the amounl of
dapreaciallon decreassd of incrensed.

Cavies of year to year changes in amortizalion (5] : Dus o cddifion or daletion of infangible asselhs,
the amount of amartizotion decreosed or increassd.

Changes in F8T (%] : It s seen that, in the year 2017, 2018 & 2017 net profit before fax was increosed
o positive mpoct of premivm ond decregse of expenses, In 20146 & 3020 management expenses
wis Increosed for business developmant ond Inremenial effect of staff's remunarafions ol well as
PBY decrensed.

Changes In nel profil after bax {55) : 1| & seen Ihat, in the year 2017, 2018 & 2017 net profit after fax
wial incréosed of positive Impact o premium and decredie ol axpenses; In 2014, and 2023
mansgement expenias Wwag increosed lor businass developmeanl ond inremenial effect of soff's
rermunarations as weall as PAT decreassd.

Changes In EPS [7] @ If is seen fhal. in the vear 2017, 2018 & 2017 EPS increossd as net porof and
numkber of ordirary share had chonged. In 2016 & 2020 monagement expensas wos incregsed for
business development and inremeantol sffect of shaffs remuenorafions as well oz PAT decreased. 5o
well ow EPS decrensed.

|d] Trends demands, commitmants. svenls or uncartainfies thot ore lkely to hove an effect on
the compony’s business:

Al present, them ore Ro known fends, eventz and/or encerdinies |hat shof have a
matefiol Impact on the compony's hitife business axcap! fof those which ane natuwally
bevond contral of human Deing.

Tre business cperaion of the Compony may e affected by the fallowing uncartolr s
I Poffleal unrest
i, Motwral deasiar
i,  Compefifive Bulinesy srmvironmient
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|} Trends or expected fluctuafions in Aquidity:
There are no frends or exgpecied fluciuotions in Bouidity.

|} Off-balance sheel arangements those have or likely 1o have a cumrent or future effect on
financlal condifion:

There are. no off-balance shest arongemaeants hose hove or fkaly 1o have o curent or
[uture eflec! an linancial condillan aof the Company,

PROSPECTUS - 143



CHAPTER (VIII)

DIRECTORS AND OFFICERS
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it} The daote on which he st became a direchor and the dote on which his curent ferm of

INEUMEMEE

office sholl expire:
Dote of
Date of frsd Explrafion
Nams of the Direcior el Divectorship | of Curran!
farm
M Misfig Rohman [Rominoted by 5SW . & Movamisar,
H::I::Iln_g. Lid.) Choisrman 4 AGM 2521
Wice
Alman Barlk Chowdnury Chairman 04 June 2011 | AGM 2023
MAF, Monswear-LUe-Taman [Mominofed by : 0 Decermitiae,
BARWAZ rvestments LLC | Dreciy 2019 AGMZ
Mii. Naohid foman [Nominoted by O& Movamkser,
ZAMORED fnvestments LLE | uieci 2003 AGM 2022
Javed Kalser Ally Directar | & 5“;‘5;3"""‘“ AGM 2072
Inepencant AT Febniany,
sAd, Omar-8in-Harum Ehom Director 2020 AN M3
- Independent 30 August,
Asbim Chosedhuny Direciat 2020 ATy 223

=] ¥ any direchor har any type of inferest in other businesses. nomes and typas of businass
of such organizafions, if any direchor is also a direcler of another company or owner of
parmer of any ather concem, the nomes of weh organizations:

Name of the ofher
Naome of Jonizat : irnci Type: of business ':I' pasition Held
il _hove beesn involved RicH orgeniiaiic
SW Haldings L Real Estate Business ”E’:!”“?"m‘_ 9
1EHFS expriont oriented
Mr. Musfi Dasgner Line Pyl Lid, Eriil r&l;ﬂﬁy‘mhnda Chrsctor
Rahman I i -
Mo Spead Plosfics Lid. hanufactudng Director
Esaniicl Accessonas Lid, Trading Busingss Dirasctor
food & Beverogs
Max Pore Orinking Wotesr Lid, Biiaginess Chractar
Mr. Alman Barik . g Exacufive
Choudhury r""’c'::"““ ;ﬂ"ﬂ{:‘"ﬁm Agro & Feod Industry Direcior &
e Snarehelder
Agquomarine Lid, shipping Agent Business M;;';ﬁrg
il 'Tm:; Ralsar Lighthouwse Mavigation Lid; Mowigation Mnc:;'i?;rg
Movang Phormacesuficals Framoceuficols
Lid. Business Director
Mr. Maonwar-Liz-
Taman il M Hil
Ma. Nahid
Zaman_ o e =
Md. Cmar-Bin Ml il il
Hl:l'l'_lig Khan
M. Ashim il il il
Chowdhury
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{d} Hatement of f any of the direciors of the lsver are cxsoclaied with the securilies
market in any manner. I any director of the Inuer Company I olso a deecter of any
Issuer ol obher [sted securlles during lasl ihree years, then dividend paymenl history
and marke! perdormonce of ihat Baver

Hone of e Directon ore Insoabvéd in secuefies morkst oma nat mveived wilm oiher mfed secunilies
during iogl Ihveo v

ie] Any family relafionship {fother, mother, spouse, brother, sister, son, doughter, spouse's
haiher, spouse’s molher. spouse’s brother, spouie’s slsler) omong the direclon and lop

lwe officers;

I. Family reloflenship among direciomn

Thars & no fomily relofiorship omong the director.

Ii. Family relafionship omong direcions and lop five officers of the company:

Trala & o lamily refalionifip e omong dilfechors and top five officars.

i1 & vory brist descripfion of othar butinesses of the directors:

Hame of the offwer
Lu.lm of Direciors| argonkofion whers direcion ?""",“ """"'“, “‘“ Posifion Held
hove bean nvolved o
Manoging
EW Holdirigs Lid, Reol Blate Busnass Diraetor
M. Musfig TO0E poport cnsrn ted
Bobiman Casignet Une PvE, Lid. kil roadymiads Diractar
[Nominated by QTSNS
W Holdings Lid,) pax Speed Flarted L, Manufacturing Diractar
Essentinl Accassones Lo, Troding Business Directar
Mox Pure Drnking Woter Lid. |Food Baveroge Business Directar
x Exmcutivia
Mir. Abman Barlk Roorani Agro & Food
] Agro & Food InaeJstry CHrector &
Choudhury Complex miled SHareholder
Manoging
| Anuarmarnie L, Shpping Agent Business Birachar
Mr. Joved Kolser . . Lighting rovigation Mamoging
Ally Witthouss Nenigation 1, Buslness Clireetar
BMavarna Pharmacoulicals Procarnac e cali
Lid: Bisines Diractor
M. Monwar-Li-
Taman
(Nominated by il il M
BARWAT
Invastrments LLE )
Ma. MNahid zoman
{Nominated by
TAMORED Hil il il
Invasimants LLC )
{Mr, M, Crrrear-Bln- Haiad of
Harun Khan Lega) Loy Lapy Chombers
M, Azhim
Chaowdi il #il Pl

PROSPECTLS - 147




mEHHNA
IHEUNAMEE

e RiSmm Rt o o 3 R =
|al short blo-data of each director:

Mir. Musfig Rahman, Chalmman

ir. Musfin Rahmamn i the Chairman of Meghna Insurance Company Limited. He & o sucoessful
entrepreneur, hold o wide ronge of Dusiness mowledge tThroughout bis coreer wiich = serving
in 5o many ousineszes that he involvad ke; Meghno Insurance Company Limited as a Vice
Chairman and as a Monaging Drecior of Designer Line Pvt. Limied, Max Pure Drinkdng Water
Limited, Exantial Accessones: imifed. He ho= completed Bachslor of Business Administraton
{EBA).

Mr Alman Barlk Choudhury, Direcfor

M. Aimon Barik Choudhury, i on ensrgetic enfreprenslr ond business professionol holding
pasition at Director at Meghna [reurance Company Urmiled and apart rom that, Mr, Basik i
the Exacutive Director ond Shareholaer of Nooronl Agro & Food Complex Limited over 5 years.

Mr. Borlk by completed his Bachalor of Arts [Entraprensunhip] from Univarsity of Loncoshar
gnd Mastsr of icience (Human Besource Management] from University of Sirothehde

Mr. Javed Kalser Ally, Direchos

pAr, Joved Kalsar Ally, @ suceesstul enfreprensur is iInvalved with so many blsinesses whene he
drivirg his profession with enthusicsm and sincearlly. He has completed his Mostes ol Businass
Adminisiration ot o wel reputed Univessity in Bangladeash,

Excapl of balng Bireclor of Meghno Insurance Company Umiled, Mr_ Javed i ke Managing
Director of Aguomoring Liméted ond Lighthouse Navigation Umited. Apart from that, he is fhe
diractor of Bangladesh, Faoliafive &omp: Supportive Care Foundation,

M. Nahid Iaman, Director

ks Mahid Taman, a dynamic butiness person ond prolesdonal who have 25 years post
expefiences in e fisld of business and waos actively involved 0 the differsnt business
organizafions throeeghout AE carear. He completed hls post-gradualion (M5 froen a well
maputed universilty of 3angladash,

Mo, s, Mahid & e director of Meghng insurance Company Limided o dive his profession
o sustalnable business performance of the company,

Mr. Manwar-Uz-Taman, Direclor

KA. Monwar-Us-Tamon i3 the Director ol Meghno Insurance Compony Limiled, o successiul
enfrepranaur has 48 yaars wide expenence in Traovel Trade and Tourdsm sector of Bonglaodesh,
He has completed his Masters of Businass Administration of o wel reputed University In
Bangiodesh. However, exceptof beng Dyecior of Meghna Insurance Company Limited. he s
ine Local Reprataniafive of Infemalional 305, Singapaas,

During tha Managing Director of the Vantoge Travels Services Lid., was owordad Intemartional
Zold Star for Excellance 0 Corporale imags and Guality by Business Inltlalive Draclion al
Madrd, S5pan in 1993,
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i, Md. Omar-Bln-Harun Khan, Independent Director

wir bd, Ormar-Binc-Harun Ehan B The indepandéant Director of Meghno Iniurance Compony
Limited. He s o Barister, completed His Banister-at-Law from the Honoroble Socigty of Uncoin's
Inn: Lisndon, Post Graduate Diploma in Low [PGDL| owarded by the inns of Courts School of
Law [ICSL) London, LLB [Hons ], Universty of London, UK and he has 146 yeans wide range of
aexpefance in Renden Legal Service since 2005,

Aport from thot, Re & fne Advocoie, Suprame Cowrd of Bonglodesh, Member of Bongladesh
Bor Councl, Dhaka Bar Associofion &amp: Supreme Cowt Bar Assoclation and '"Manoging
Parthers &amp; Heod ol the Chambars of Legal Counsel’ (a lull-service corporate low
chombers).

Mr. Omar started his legal comeer as an infem in one of the most renowned low finms in
Bonglodeash, Dr, KaomalHossain ana Assaciates immeadiately after completing his groduation
and continued il pursuing his Bar, Upon complation of his Bar from the Hon'ble Soclely of
Lincedn's Inn, UK In 2003 he joined as o Junior Associafe at Hasan Associates, he lorgest
corporate law fimm of that time. Within g short fime, he wos promoted to osaciate ond thean
io senior asseciate for his quality of and dedicalion to work. He has ganed expearsncs in
Arbliration, Bonking Low, Company Law, Conlfoct Law, Negoliaflon sic. with The axposure fo
huge Intemational and local chents of the chambes. In 2007, Bamister Omaor wos privileged 1o
|oin Gromeenphona Limited as the Head of tegol and Complionce Department l2ading a
[arge fearn af in-house counsals,

With the continuolws support fom his growing chantale, Be has pioneared thae modem
corporote low proctice in Bonglodesh. He hos been reguldry conducting  comporote
workshops and frainings on different legaol topics ong pursees pro bono activities in the westemn
module, He has been serving clients basad In over 30 countrles across & contfinents, He b
aqually confributing 1o the commencial oz wall oz development sector through his effomiess
l=gal services, FOI, Labor, Emiployment Low, organizationad shuchuring, corporote iows and
development seclors laws the areas where ha fokes keen Interast. He has the pleasure to
represant Govermmeants of 14 countries in differen! legal matiers.

Mr. Ashim Chowdhury, Independent Direciar

Mr.Ashim Chowdnury is the Independant Diractor of Maeghna insurance Company Umited. He
has got wide rangs of 30 years banking experence throughout his caresr and except of being
Independen! Director of Meghna Inswsance Company Limited. Mr, Ashim was the Senior Vice
Prasident and Head of Intemal Coniral and Compliance of IFIC Bank Limited.

Ha has complated Masfars in Phivics from Undvarsity of Chittogong and Mastars of Business
Administration [MBA) fram Peoples University, Dhoko, Bonglodesh.

[F] Loan stalus of the lssver, s direclors and shareholders who hold 107 or more shares in the
paid-up capial of the lssuer In terms of the CIB Report of Bangladesh Insurance:

Nelther the Company nor any of its directors or shareholders who hold 10% or more shares

in the poid-up copifal of fhe lmuer & a loon defoulter in terms of the CIB Report of
Bangladesh Insurance.
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fif Nome with posifion, educalional quolification. oge, date of jolning in the company, overall
experience (in year), previous employmenl, solary paid for the financial year of the Chisf
Execulive Officer, Manoging Direclor, Chief Flnancial Gficer, Company Secrefary,
Advizers, Consultants ond oll Depardmental Heads, If the Chalrman, any direcior or any
sharehoider recelved any monthly salary han this Infermafion should also be Included;

Salary [ o
Pakd an an Paid
Date of it e
Cworoll 13
2| Neme Poaliic Educolicnal “-lﬂ*‘h Previaus Juq.llrr
Gualification the ™ 2020 40 ‘"'m'""h’
Company ™ Y™ 3w
L F.Iim
wag | %
pr F S, [Thesld] bACE i
aistritid I Sth Apil Glowal |,
1| adAby. | Execulve unlml;'nnl ot [0V “ogag | 33Yean rLane e 2.75,000{12,00,000f
Brikar Cificar Ohaker Ca. Lid
Sledfaus :
Frllcesr
Chartaraid
. Accauniand,
Mahamm | Depuny Fiallow
od Monoging | Chariema DS:EJ&T
Hofpour | Birector & | Secrefomat, | 44 | 1880 Sy,
b Bahman, ——— Moseron | y 2000 11 Yarmm E::hi:llf 13, 5000004 8, 74000
FoA | Froncial | Professons] el d
EoE MM CHCar Markafing '
oy fnom
Unbwarsiny af
Dhaka
Auslgtant
M. | Managiog | MCam; et
, |Mohamm| Drecter | teafionai [, |5 st || i e hass s s men
adMank | MHeado! | univentry, [ F‘;&'T" 0 e 'f‘;‘:"‘_"“'” % e
Howsain | Accounts | Bangladesh ,‘;mb_m
and Audity
Ayl
wandgng Boacudive &
MAr, M g ioe 301 Juky In-chorgm in
d Cabir [Heoo of BoAa{Pas) |80y 25 1 B Yeors uiriinm B0, 000/ | 30 A00r-
Anmed | Calms and IMurEnce
B Lo, Lid
Irsuraroa)
Jonior
MioEar Mo, Ceenoal .
Aﬁr@r Managar, E'tﬂl:l:.ll'l'n't
5 | Wewain | Heodet | MBAMOM lo [N o vaon | PERCAral | g noor- | 2780007
Teinity, LA w0 Scardex
Dewan | Huorron kiifnar i)
Rotd:] |Besourco &
Acmrdp
Sonice Sanicr
Mr, Md. | Ganemal ""f:::::"“ - Accounts
§ |Golom Al| Manager, | RSty TEST | 24 Yooy | Officeral [10,58.400r 354,000/
Mormun | Head al Univarsiry M Spoed
BPBLC Plosfics Lid.
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College wilth Cigsignet
anagemen] Lime Py
Lbd., et
Plre
Prinxing
Wiater Lid
Dty Assliteant
md. Abu | Gonarod iR Officaral
Maser | Maonager, | B.A Pouw) |50y 1997 "| 28 Yoo | Komaphull | 5,95,2004- (1,467 400/
Miajes Haad ol IFsmnce
Undensrilirgl Co. L.
Camoory
Secratary ML Assisiant
w | (SO [Mohematics| | s ldizont. |
Abdus from Motkonail3d v Febroory. | 12 Yean S R2700- | 1 78 540
Samad Gisnargd Dribvirsily, s Coordimalor
Mianogal, Bangladain al Em“m
foard & Point Lmited
Shaome
e e | |
Ashigue 3EY| Auguit, | B Yadon Areorp | T.056000- | 2,45.5200-
Mofin | Menager | infarnation a0t Darmin L1,
Haod of {1 | Technology

Meghna insurance Company does nal hove any Consultant or Advisor

(] Chonges In the key monogement pedsons during the last thiee yoorm. Any change
atherwise than by way of refirement In the normal cowrse In the senior key managemeni
perionnel particularly in charge of production, pianning, finance and marketing during the
last fhres years pror fo the date of filing the Information memarandum. If the hrnover of
key monaogement personnel i high compaored lo the indusiry, redsons should be
discuised:

: Deporiment In
1 Home Posiflon he C Remaorks
Addl. Managing Appainied and
T | M dad. Arwear Uiah Dirpetor & £ Boara Allais Reslarad [ 2018
. Mr.Md. Habie | L ‘d:,r'&”g';;@;'cgs Accounts & | Appointad In 2018 and
Jomiaon, FEA f‘.:'::] Bioard Alfois “Resigned in 2019
i Deputy Monoger & s Apponted and
3 | Mr. sd, Noor-Aam s (CC) Board Affairs Resigned in 2019
Fromated to Company
MAF. WA, b Asslr, Ganeral - :
4 Board Alfain | Secratary [CC) gnce 15
samad Monoper & OS5 (CC) Smplsmber, 201§
M dohammod Abd | Chisl Exaculiva . "
3 Bakar Siddinue Officar - Appuintad in 2020.
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b, Mohammead

CFO & Deputy
Hafizour Rahman. . | ., aging Dector Accounts Appointad (n 2020
FCA, FCS
Mr. Shamsuddin sr. GM 3 .
Al Resigned in 2020
Ahmed (Haad of Audl) ? FHne
ir. Ganaral
Major Md  Alamglr Manager
Hossain Crewan HR & Admin Appointed n 220
(Retd.) {Hedd ot HR &
Adrnin)
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(k} A profile of the sponsars Including thelr names, father's hames, age, personal addresses,

educational qualifications, and experences in the business, posifions of posks held in the
posi, dieclorship held, ofher veniures of each sponsor and present posifion:

Safus of the

Posifion/Posts Spansot In
nmm""hg- ""““"’“ ondl | inthe |cnmp
. o i Fpeie business Hedd Name
afions st | Pasast of the | Present
Compa pasifion
ny
Late, 280,
F':EI::U Akciul Tegoen Gonelu e Ta Ty e
H hewdh Mojid | 75| Indugiiol e 45 Yeors [inorahod M il nia nia
iy Chicweed A, leiesr
Fiiry Bhoko
Read Mo, i@ nfa (gFiw
W, |, Mk, I:?i; :DEU;E Cafaciu Spcrcy
2 | Meger |lbeakim| &7 ; ) 3 ¥ yean  Sharehol M Wil
Alam | Mo Gl | ahen Ier
Choka,
Bangiodesh
¥ i Sparss
M. FEL | Amijod Imdusieal | Grodi
3 Fateary| Al gy AFBA. plristah 36 yesan 'E-h::clir:ﬂn Hil il
Patoary Dhaka
Mir, i il
E‘:::Iim b ﬂf:'ni:;.mn Grogu Spanioy
4 o Fuad | &9 z 15yaars  Shaehol N kil
Ao Chowd Dhanmondi] alion s
Begum by , Bnoka
Housa # 38, nfa nfa
(0 lLatn Recad # 37,
Sporeod
Joghur | Ludfur Gulshan | Gradu
& il Pt i Mol atian 3| yeors Sh:;na Hil il
Ehom n Town,
[Fhaka
Hoosa # 13, o nio
Lot Reod # 12
Lafa My,  Haji Sector-4&, | Past Sponso | Sponss
7| Abdul [Maham Ulterg | Gradwe | 25 yeans  SnarehoBharehold il
Wokid | mod sodal aticn ider cder
Yuriad Tewer,
Cibeakeny
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Lite Huousa i 31, ;:Tﬂﬁ; o nia
L har, b A inad # 34, |[Groduad chedEnening
g Hannoey (b s Gidskhan, by I yean dor  Bharstel [ M
Kralag Ohal Har
e Lpmnsor n'a nia
Late 144, Wit
onoTm Sharabiol
#| o |MENAM| gy |AoomAon OO o veon | der i Ml
Shiahialia frica Sreamall e
r: Heectin Dinkea

fIj M the present direcion are not the sponson and confrol of the suer was acquired within
five yean Immediately preceding the date of fling prospectus defalls regording the
gcguliiffan ol control, dale of acguisiion, lerma of acquisifion, consideration paid for such

ocguiiilon eke.

The fallowing directors ore not the sporsors of the Compony and cantrol of thea issuer wos
ooguired wiinin 5 yeors immadiolely preceding the dala of fling of Prospeciue & given

bmiow:
& Acquistion of Date of Term of ot
Conkrol Acaubion Acnuisiton cquision
Mo feeme of Cash |
TAMCEED Irvargbmaonty LLC Exrmctar 27 G2 v
ey Tierrn af Cosh
Bamwal Irmrestments LLC Ciracinr E.ﬂiiﬂ.’iﬂ acquibiion
M, OymarbinHane Khon indeaenden| MiA A LA
Dractot
Aghirn CRemaaany nd spanden LT Py ST
Drmchal

[rmy| & fhe sponsors or directors do nol hove axperence In the proposed line of business, the
fact explaining how iha propoed activiiles would be comled oul or manoged:

MICL waos incofoorbed on 18T March 1994 The Company s doing business for tha lost 25
years, Therefore, ths spenscn of directon ore highly experenced 1o comy aut this line-al
business a: por Muronceing Companias Act, 1971 (a8 amendea 2018].
in} Interest of fhe key management pamons:
Thara s no ather inlenast with the kay monogement pesons axcept mmumaroion/salony

recaived by Iham.

{of Allinterests and fociifizs enjoyed by a direclar, whelher pecunlary ar nan-pecuniary;
Thees were no such inferatts and fociifies in ke form of pecuniony ond ren-pecuniary
mmjoved by 1he Dirscton excep! lefowings

Armaunt in Tk,

B

P!l-llm

Llnim'ldiﬂh{lﬂ'

Perod snd 31¢ Marc

a1

i, Fooning Rahmon (Hominabed by 5w hes Boaord masting offsntanca 7 5000
Holdings Lid,} Faas

b por. Wil Rahmon (Nominoled by 3w Tho 3aord mealing allendanca > &0
Haldings Lid.) ey '

03 e Joved Kalier Ally e 7.500

e ru'.r' ranwanliF-Zeman [Momingied by [The Baord meealing gitendanse 50
BARWAT irveesiments LLC) faes g
Fo. lihflague Anmad Chvsdbury :

55 [Nominaltd by ZAMORED vesimenn [0 Soord meeting otfendance 7,500
LC ) oo
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" Taskeen Ahmed [Naminoted by e Boord mestfing 7 500
FAD Ventures Lid | attandance fass '
IMr. Hofizur Rahman Khan .
The Boord meating
7 IHumInu’rﬁd by Bunnsr Trealineg Lid, et dlririe Ende 7 ol
The Board mestng
L5 Fu'lr. Md. Omar-Bir-Harm Khan et e s fi 7 500
i Mhe Board meeting
oy Lw Axhim Ehowdhury et tsan F 5000
The Board mesting
10 |Mr Anrmed Camal Chan cwwuhmﬂnnca s 730
(] Number of shares held and percentage of shareholding (pre lssuek
Number of securlies owned|Sharsholding % Sefore|
SL. Nome of $horeholden (in Shares) PO
01 Mr. Joved Kalsar Ally 12.17,132 507
E02 M, Almon Borlk Thoudhury i0.34.542 24351
0a M, Alnab Chowdhury 10.34.542 431
D4 Mr. Anisuzzaman Chowdhury 12.17.132 5.07
oS ... 5ada! Khan 165312 0.69.
04 Mr. FTamshan £hon 1,65313 0.47
o7 pda Frrido Akhber 12,47 BAS 528
L M Jotsno Aro Begum 661,250 276
09 | s Toynal Abedin Crowdhiury 3,230,435 138
10 Mirs, Maring Ahmed 2.30.625 1.28
11 M, MLA, Harnarn 442875 1.93
12 | we mMohammod Didand| Husain 7,1 2,847 3.80
13 M. Mohammod Enayaluliah 1247 845 528
14 M. M. Adirul Hodua &, 125 0.28
15 " gle Abdid Wahid A& 105 0.28
1& [FAD Yenture Lanited 24.27 208 10,11
I SW Haldings Limited. 1217132 507
18 Runrer Troding Lo 30,14, 1465 12,54
Rh HAKSES Motor Lid. 11.31.03% 471
20 Mty Enlerprisas Lid | #8375 0.83
21 LAMORED Investments LLC 28,90, 408 12,04
222 BARW AT Invvestmarits LLE 2721114 1217
Total 24,000,000 100.0%
=*har. Abdul Wahid was died on 08/09/ 1774
(o] Change in boord of diecion during lost thees yean:
Date of Date of
Ih.uu-uhm : ranmn-d ntmant | fet y | Present Status
indapondant Diad on 13
T M Safid slam Knon Direcet 05 Aprll 2017 Mery. 2019 Hill
7 M Mujlowr Raohmoan | Indegéndoni 08 Oclober |01 Decembar, il
! o dhury Direcior & 2019
. | 5 Felbauany Kominatad
4| Ma Nohig Iomon Drecior 2015 el Cirecior
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Maminaa 11 $eptembar | 27 February,
4 | Cal, Md, Abdul Matin Directar 000 230 il
Ma. Shahnaz Malin MNominee 27 Februory,
5 Shupfi Fiirectar 05 Apra 2017 2090 Hill
: mir, Mohammad Alols Hominae 28 Decembar | 27 Fabruary, Wil
kkah Direcior 11 2020
7| M Forida Akhtar Director 29 March, 2010 |30 August, 2020 Hill
Indepandent | 21 Februgry, |27 Seplembaer,
a Mr. Safiul Alam Directar 2090 2020 4l
g Md. Omar-Bin-Harun | Independent | 7 February, Nil Indepencent
Khorn Dhirgschor 2020 Direcior
Independant |30 August, 2020 . Indapanceni
10| Mir, Ashim Chowdhury Diractor Ml Diractor
1 Anmed Komal Khon | Independent |30 August, 2020| 5 January il
Chowdhury Director 2022
Mominae 27 September. | 5 January
12| M. Taskesen Ahmed Diretor 20190 2022 il
| M. Haofeur Rohmon 7 September. | 5% Jonuary
13 khan Director 2020 2022 Il
14} Mr, Javed Kalser Ally Director o DE;-'S?; " il Director

(r] Director's angagement with similar business:

There i no engogement of drectors with similar busness,
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CHAPTER (IX)

CERTAIN RELATIONSHIPS AND RELATED
TRANSACTIONS
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it]  The prospecius shall contaln a descriplion of any ansachion during he lait five year, or
any proposed ronsociions cedified by the avditors, between the limver and any of the
fallowing parsons, giving fhe nome al the persons Involved in the franaclion, fhel
relafionship with the issver, the nafure of thelr infered In the fronsaction and the amound
of such inferest, namedy: -

Carfification on siotemant of Reloted Party ransoclion of Meghna Inturance Compony
LUmilted

Trils |5 o cerify (hat the finonckal dataments ol e Meghno Inswonce Company Limled
furnished for our oudil does nol hove fronsachion durirg e year ended 31 Decaember.
2014, 31 December, 2017, 31 December, 2018, 31 Decamber, 2009 or any proposad
trargachon bDetween he e and any ol the Tollowing pesons, .

L Ay director or sponsor or execulyve offices of the s
o Any parson haiding 5% o0 moss of The oulsianding shoms of e (o

[i. Anyreated pory of conneched pason of any of Ihe above peEens;

Bawcias fhi there ore wome reloled parly fromsactions for the yeor anded 31 Decomber,
2020 and tor the parod ended 31 Marah, 2021 are ghven balow:

Related porty ransociions for the perdod ended 319 Moarch, 2021

N Nomae of | Fremium Pramiwm Clakm
oF Y Py i framsaction | eamed | ouhfonding |  pald
Agwod Compoiio Mils Direcinrs Inguransn S4451,373
L, wifa
Ayesha Clothing Co. Ciractar's nsurance J00,30%7 -
L. )
Arkoy Kalf Divesng pllis Drecions Inasrance 3,318,055 4005 A3
i wife
Mala apparsks Lid) Direcior's nsurance 75,897 - -
wile
Marino opparals Lid Director's | Insuronce 172 - -
_ wile
Safoa Sweaters Lid, Direcior's | nsuronce 0
i
Harrea Trimms L, Director's nsuronce A4 F1F -
wife
Hamira Logistics Lid, Diracior's | Insuronce 22005 25,000
wife
Hermeza CTlathing Lid. Nraciary Insurornces 1,337 1,210,538
wife
Corfz Apparels Lid. Frectar's | Insuronce 230,559
wifl
Mognam Troders Diractor's Insurance 11,135 -
wifia
Ayesng Foshion (. Direciors Insurance 4,730 -
wiles
Talal B.352.502 - 1.639. 761
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kelated party hansocHions for fhe pericd ended 317 December, 2020

Name of the party | Relctionship | . coclion | samed | outstonding |  pold

Nomsaol | PFremivm | Premiom | Claim

Aewian] Composite Mils Cirarcter™s Irmsurancs LBTR 24T

Lidt. wife
Ayesha Clolhing Co. Cireciar’s | Insrance I, 798377
Lia. wite
Aficay Enil Dveing Ml Drirechary Insgrance | 4,220,530 112554
Lid, wile
Hafa appares Lid. Diteciors Irmsurances |.554 388
wilie
Maorino npporel [, Biecfory | Insuronce BFé. 1323
wila
Sofoa Sweoters Lid. Directors | Inssronce 2079
wile
Hormea Trirms Lid, Drireschars IPSLIrrCE 82078
wile
Corfz Apporeds Lid Direciary IMsronee 105,384
wille
Moanarm Traders Bkectory | inuronce 57,089
wilc
Ayasha Fashlon Lid, Cirecfor's | Insuronce 8,590 - -
]
Talal 11,633,905 - 112,754
5d/-
Placs: Dhoka MABSE] Pariners
Ciate; 17M Auigust, 2021 Chortered Accounionis
(B Any fransactlon of arangement enlered Info by the lssuer or s subsldiary or assoclate
or enfily owned or tignlflcantly Influenced by a person who B curenily o direclor or In
any way connected with o direcler of either the suer company or any of its subsidiaries
of holding compony or associole concermns, or who was o direcior or connacted In any
way wiih o director af ony time duwing the loxf three years prior o the brance of the
proipecius; '
Thaere s o framsoction o orangement antemed info by he Sweror 5 subsldiary or
auEociaie or enfily. owned or significonty Influenced by o person who s cumentiy o
director or in-any woy connected with a director of elfher the bsser company ar any of
ity subdlcliodes or holding company or assciole concerms. o who wol o director o
connected in any woy with @ direclor ot any time dwing the los three years priorto fhe
gsuance of fhe prospecius excepl fhe fransaston mentionsd in CHAPTER [1X] [a)
2] Anyicans elther laken or given from of Yo any direclor or any perien connechsd with the

direcior, clearly specllying delalls of such loon In the prospectus, and I any loon has
been taken Fom any such person who did not haove any sfokes In the lsver, s haolding
company of i3 oisociole concems prior fo such loan, rate of inleresi applicable, dale of
|oan foken, dote of mahaity of loan. and present cutstanding of such laan.

FROSPECTUS - 159



o
D s
Sfermeie R e | e « T Riom ==

There are no such loans token or given from or to any director or any persen connected
with the director of the company.
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CHAPTER (X)
EXECUTIVE COMPENSATION
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(a) The total amount of remuneraflon of salary of perquisites pald to the top five salafed
officers of the lssuer in the last accounfing year and the nome and deslgnofion of each

such officer:
5L Nome of employes Pasifion Remunerafion/ Munﬁwﬁq&
® pald for the | Salary pald for the
d from 1o period fram 19
Jonvary to 31 Jm o 31
Dece 2020 021
a1 | M Mohemmod sbu | Chiel EBxecutlve Oficer
Bakar Siddique o 275,000/ 1.200.000/-
Q2 | s Mohammed Deputy Manoging
Hafirour Robiman, Desclar & CFO 13,50.000/- 8,746,000/
FOA, FOCSMPATELY
3 | Prof, M A Tahsr Addl, Monaging
Chowdhury Direcior
Chiel coordinator of
Branehes & Braneh in: 3, 360,000 F15.000/-
e,
Jutsliea Food Branch,
04 | M B Selim Reza Ad:ﬂdmrrﬁii‘ra
B [m-chieniph. 1.920.000/- &00,0004-
BB avierss Branch,
05 | MroHE Afsary .t.dd:j _m:.rl-ngang
==y
e freahangb. 1,188,000/ SO0, 000 /-
Eowerery Bon Brarch,

[b) Aggregole amaount of remuneralion pald to oll direciorn ond officers as o group during the

last accounting year:
Remunerafion pold as on oz
5L Parficulors Remuneralion paid os on
on 31 March, 2021 31 December 2020 (Taka)
01 hirectors - _
02 Oficers ond Stalfs 25,304,421 HE. 3071 331
Total 25,304,421 m.anmsa|

() i any shareholder diractor recelved any manthly salary or perqulsite or benefit It must be
menlloned along with dale of approval in AGM or EGM, terma thereof and paymeniz madae
during the lost occounting year:

Mo shareholder dractor recaived any monthly sofory of parguisite or benefil other fhon
board meafing Tees.
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{d) The board meefing attendonce fees recelved by the direclior Including the managing
direcior clong with date of approval In AGM or EGM:

Attendancs|
Attandance feas
Dirmcs —-— feas Recelved | Recehied | Approvadl In AGM ar
ks ]| SETRN R as on 31 an on EGM
March, 2021 |December
31, 2020
M. Sabring Bahman
@l (Nominated by 5w Cirerc bot 7.500) 30,000
Haoldings Lid, |
Gz | M. Mushbg Rahman Dltgsior Ry 30,000
i M. Joved Kolser Ay Dirgcfos Fi50E 30 DY
e, Manwar-Lz-foman
04 | [Nominoted by BARWAZ Ditecios Fos00 22500
Iastmants LG )
Ther Booard of Dieaclar
Mr, liliogue Abmad of Moghno [nsufane
Chowdihury [Mominoied ; = Limidaa
o5 Direcior 7,500 0000 [~OmEQRY a
&y LAMORED eligbla. 1o mc
Invesiments LLC | board g
i
ki, Toskeen Ahmed ”Edum
04 | [Nominated by FAD | Director 7,500 7,500 ;0!
Vanrfures Lid | ling ai per circula
#53.030000.007.18.0
ir, Heizur Rabhman Knan 1438123 ‘dofed: Mo
§7 | (Neminated by Runner |  Director 7,500 7500 81, 2018 puolshed b
Trading Lid, | DA, Bul the Boord o
- Dreclos gm po
ol gomstar Omar-Bin-Harm | Independan! 5 500 15000 \EBDT7500  only
nesfing  hod  fake
07 | M. Astim Chowdhury | RS oE g a 15000 ploein tha jmt quart
s an Morch 31, 202).
o Ahmed Komal Ehan | ndepencend
" Chowdhury Blrector 50 o
Ciol Md. Abdul Mafin
11 IRetd] Diirgtor - 800
12 . Shahnaz Malin Shopll Director 7,500
13 | Mohommed Allos Mioh Ciirecfor - 7500
14 Mr, Shafiqul Alam Difecior 7,500
fodr, Adrmiam Sorik
15 chaodhury Dlretior
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{e} Any contract with any director or officer providing for the payment of future compensation:

There is nosuch confroct petween the Company and any of directors or officérs regoarding
any future compansalion to be mads 1o theam,

(N If he suer inlends 1o swbsianfially Increase the remuneralion pald lo i direciors and
officers in the current year, oppropriale informafion regarding fhereto;

The Company hos no plon for substaniiolly Increasing remuneration to s directors and/or
officers except for those that ore poid os onnual increment to thesr salares

(g) Any ather benalit or facilily provided o the abeve persons during the lasl accounling year:

There hove been no other benafit or fagiity provided to the above pesons duing the last
accounting vear,
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CHAPTER (XI)

OPTIONS GRANTED TO DIRECTORS,
OFFICERS AND EMPLOYEES
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CHAPTER (XIl)

TRANSACTION WITH THE DIRECTORS
AND SUBSCRIBERS TO THE
MEMORANDUM
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(a) The names of the directors and subscriben to the memorandum, the noture and amount
of anything of value recelved or lo be recelved by the |ssuer from the above persons, of
by the soid persons, direcily or indirecily, rom the zsver during the last five years along
with the descripfion ol assets, services or other consideration recelved or to be recelved;

The directons and subscriber to the mamarandum have nol recelved any banefit éxcept
meefing offendonce feas.

(b) I any assels were acquired or fo be acquired within next two financial years from Ihe
oforesald pemsons, the omount pald for such assets and the methed vsed lo determine the
ptice sholl be menfloned In Ihe prospectus, and If the assels were acquired by the said
parsons whhin five years prior to franster those o the kssuer, the cocquisiion cost thereol
paid by them,

Oiraclorn and subscribers o the memorandum have nol ransfored any asset to (he
Company In the last ive yeon. Besides, in fie lost five vears the Bseer Company hos nol
recaived any ossels or other considerations from its Directors and subscrbes fo the
merncfandum excapl fund ogaingt allotrnen! of shores.
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CHAPTER (XIll)

OWNERSHIP OF THE COMPANY’S
SECURITIES
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o] The nomes, oddieises, B0 ID Number of ofl shareholders of the company before IFC,
indicoling the amount of securiies owned ond the percentoge of the securliea
represented by such ownership, In fobular form:;

HMEEMNA
INSURANLE

Amount of
Name of securities | Shareholding
18 Shorehold Addres 80 ID Number d(in | 7 Belore IPO
Shares)
O] Me, Javad House- | &, Apt, 504, Read 59,
by il e | A0595006947845%  12.17,132 5.07
02 pde. Adman 277, Tejgaon YA, Dhaka
F;:” 1205950073465910  10.34,542 4.3
hiry
03 s, Alnak 277, Tejgaon A, Dhak
Al e T hz0sr50073660787  10.34,567 431
04 o, 7. Sursew Rood, Valkart
g Eraman  [House, Eotewadll, Chitagong (| 2055200483822550 1217132 507
E’»wdhw
[ Road # 37, H #38,
Kadat Khan G“;n;_ mm‘::f" | 20304001 4480860 1,65,312 0.49
06 e, Teesh Racd # 37 House W 38,
e e 1202550073744108  1,65.313 069
Fexiiclo Howize # 7378, Rood 4 &,
S ki el 1204240073742555  12.67,845 5.28
08 e, Jotsna Ara House # 12, Rood # 125, Block
B i # CED(D], Gushan, Dhaka || 205080074219280  6.61.250 274
0F wir, Toynai 688/3, Baro Mogh Barer,
A Bedin iCFaka | 2044003945342 0 330 425 1.38
Cnowdinury
- Mon 68873, Baro Mogh Bazer,
L :f"_r:“ b e T AT SR 1201480073706551,  3,30,625 138
1T e, BLA Read # 38, Housa # 31,
i, :
Yeshry ouishon, Dhake 1601 880034568301  4.62875 193
|2 e, Bily Road. GPO- 1000,
harmmad mna, Dhaka Soulh Gty || 605550073658058  9,12,849 380
Idond Hisan  IComorntion, Dhoko
13 /3 Enuen Lid, “Baitul
hnmmud assdln” Boom:# 11063, 1204240073732670 1267845 58
ayet Ukah sha C/A, Dhaka
4 i, Mo, Amrdl 12, R # 125, Block
] pedie r*“‘;‘;“n Tm Eu%"h“;n nmmlum 4021100002277 18 64,125 0.28
15 "L-;:nta Abraul gcior @ & Road # 12, Howsa
l5 # 13, Urfar, Dhaka SE1S3 e
A re OWET, A, ;
L me.':;"m LMT TRRoRE 1&5@?3&591?&{ 24,27.208 10.11
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17 BW Holdings  Hiouse No.l4. Fial No. A-3. “[
writnd oad Mo, 1A, Block Ma, 4, FAOSERODT 4544 P73z Loz
ariclhars, Dhaka-1212
18 Runner Trading [138/1, Tejgoon /A, Dnoxa-
P g 1. T |602510073719651  30.14.145 12:56
¥ Impetus Centre; 242/8
MAMSS Motors
kit lsigann Guishan Link Read, | s05550073412731)  11.31,13% 471
DFdaka -1208
20 E atsy Enterpyise ;:.::ilhngl If A Gazipur, LE01BEOOTIASTRIA 198,375 0.83
21 g aApORED Office Elém, Euvféﬂlnm?mj
rivestmaniis anira, Budding. i
© iot Ma. 215-389, urnr FEOABTONTASIAAZE  28.70,688 12.04
Ramaol, Dubal, LAE
T BARWAL D43-004, Mople Loal Businass
nvestments  Cenfrs, IRIS Bay fower, Plot | caagannaasssond 2921016 1217
o Mo, 236, Busneass Bay, Dubo,
IAE

**Mr. Abdul Wahid was died on 08/07/1974
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e} Defall of shores liued by the campany af @ prics lower than the lisue price:

e AT SRe | o e o AR =

RS H M

INIURAHTE

All the shares are isved by the Company ol loce value of Te 10.00 belore This lsue.

f) History of significant (5% or mare) changes in ownership of securifies from inceplion:
Ihe signficant chonge of awnership of securifies from inception hos been presanfed os

Eraioiw,
Nomes of .
H. EpOnsor Name of iransiees Hu‘. Himl ml'lld
(ransferar) :
Abzan Eonm Jinnan SL0E0 FBOI 9T
Mra. Hosnero Begum 400,000 B.01.0997
s, Mohging
Rt 500,000 . ) I Lol
ABC Trading
- pary SRO00 D308 1798
mAd. Al Hoshiem S0 CERE 26,07 2000
Aby Toleb soyed Md, Hossoin
I Chowdhury 2,250,000 Erentd 50000 29.08.2002
Saleh Ahmed
CHEwEh 50000 29.05.2002
Falz Anmed 50,000 29052002
Gty Capital Marke?
Fandrita | fd 350,000 06,1 1.2003
Ehtoque Ahmed
Chwdhury 50.000 O 1 122003
Meheme 'mm Fakhnd 50,000 01,1997
2 [fakhar Alom 1,200,000 Md. Abut Hoshem 400,000 0.0 1577
Ah=an Karim linnoh 7080, 0RO 15.09.1997
Jaghur Bahman Ehan 50,000 A0.03.2000
Maring Sultonga 500,000 #8.01.1997
3 FE. Pobwory 1075000 Rurrer Trading
irnitad 575,000 | 3052018
Mirs. Revwshan Mohammod
4 Ara Begum 500,000 Enayeiuliah SO0, 000 L0997
Md. Azizul Hogus 500,000 0P.041797
| EmdaduiHoque | 330000 [ Arisul Hoaue 50.000 | 29.12.2000
Abu Taleb
Chiwdhury 500,000 O DA 1997
Bomister Sodat Khon 50.000 20,03, 210
Joglur Rakman KAz, Mohsirg
& hah BOCLO00 P 50.000 26,07 2000
leashon Knon L0000 22 02 F0&
Tesshon Khan 75000 1112012
Barmister Sodat Khan #5000 11.11.2012
7 M.A. Hannan 50,000 Matyy Enterprse Lid 30,000 14,08, 1978
kad Ehairueraman 200,000 B.01.1997
§ Msnhr:':h";‘;:d 350,000 | Kow RoksanoZomon | 50000 | 30031997
Ahzan Karm Jinnan 100,000 06,0 1758
L=l gls Laniggisds| .
g Ercyetuliah 250,000 Wes, Fanido Akhter 250,000 29032010
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. Kan Iakorio Hossain
L[] Kb o 200,000 Chowdhiy F0.000 (4,09.1998
dohammod :
LB Fakhrl Al 50,000 Alsan Kadm Jirnah 50,000 15,09 0997
Mﬂé“’ml "r’__:,ff_'ﬂd'” 250,000 06.05.1897
12 Marine: Sultang | 500,000 yyr rinI'IIF s :
L 250,000 14.08.1598
brs, Sheprnirr Heicer -
Chawdihuey 50,000 03081807
M, Azl Abu Tolakb
13 ot JRA2.500 Chowdhury S0, 000 24122001
Mohammaod Cidanul
Humain A2, 500 10032019
hadl. Fereal .
14 Abedin o000 | MeTa ﬁg Fashicn | zsopoo | 16081998
Chowdiury
Al A0.000 17021994
Talai Chawdhuey
Ahsan Kot iy Copifal Merket
15 Snnah 50,000 ' Services Lid 750000 | 17021998
City Capltal Markel :
it L el 100,000 1?.135.3:!!3.?‘_.
M.A, Hanmary 50,000 05.08.1979 |
P, Hosnara bdn. Miohalpo
4 B S00,000 Rohimiar AO0000 271 17F8
khusfig Rohirmman 0,000 004 2000
Mk Satiina ;
o iy 50,000 11,00 2004
s Mohalng e, Sabrino
17 pal 100,000 Chewihiey BO0,000 29032000
e, Shanaz Maotin 500,000 2e0a2000
Alman Barik
Choudhuey 100,000 22011
Kom Roksana Takana Rossain
e famar 0,000 Chowdbury 58,000 04.07.1979
Ihfiooguse Ahrnad ;
Chowdnuy | 10000 | 22032010
Mre. shannar gﬂlln 56000 O30T
Muzallar Ahmed 100,000 2908200
City Capital Aiman Barlk 250,000 29 032010
1? MMTSM lﬁsmﬂ ,ﬁ;-ﬂ'_:'udr!':"f — P o e
Lted ' Manwar-Lli-daman 00, 000 29.03.2000
My, Shonear Matin f0, 000 paem?
Ishfiogle Ahmed
- Ly 200, 000 paT.Am?
tshfiogue Akmad
. Chawdnury 145,000 | 1407209
hars, Shamirme
a0 Haldsr T Iatiand i 57,500 10.03.2019
Chewdbury
2 “E’gﬂr’frﬂ'”“ 50,000 Mokirio Reshimian 50,000 201042060
22 575,000 Ml Ahraed AL 5 14,04 2015
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Marina nif
, Iaynal Abaedin
Foshian Chevedhury TRY.500 14043015
Zoesia Hossaln oo, Md, Abdhul
23 chowdnuny 250,000 Matin 250,000 27121998
Caol. Wd. Abdul Jogannain dey 50,000 11.0% 3004
24 Katin (Retd] 250,000
MDA, PSC ke, Shoraz Matin 200,000 11,00 2008
25 "'fu;':l:"" 500,000 lotsna Arg Begum 500,000 29 03,2010
24 shiafig Rahrmon 158,200 ¥ Haldirgs Lirnilad 138,000 01122019
Sayed
77 Ml Homssain 50,000 ihiinque Ahmed 50,000 0411 2003
Shani Chenwdiury.
Saleh Ahmad Ehtiogue Ahmed
8 Chawdhiry 500000 Chewdbury S0.000 16062004
o - s, Sobrng !
29 Fofz Ahmed 50,000 ey 50,000 1701, 2008
okl AZom SO0 15038, 2006
City Coplital Market
Services Lid 200,000 A2
AT, HearupeLie-
Rzstid Chowdhury 50,050 A0
an AR 15,000 & 00 Q1128018
Chowdhury Shoocluy
_Zavsd Koiter Aly | 176,500 | 01122019
IFAD Vantuie Limitad | 145200 g2 # e
Runndgr Trading
Lirrifed 108,500 o1 i22are
hd, Mizanur Ranman 256,500 01.12.301 %
31 | CousalAmm | smopp | Menamm |' o Alals 50,000 0 07 2009
) M Sabiring
| X
32 | Jagannafh Dey 50000 rl:h iy 50,000 2003300
shifiogun Ahmad
Chewdhiry 150,000 11,08 2006
Saigua Lioguat 217,000 22062015
; IFAL Yanture Lmitad B8.600 O L2300y
33 Ehanar Matin I, 184,000 T - =
Banwae 'L’}_E""‘*'-‘“”’“' 1 72,900 27 02,2020
Lamorad ' :
Invastrmenti LLE 433,500 27 02.2020
Mahid Jaman 138,000 15022015
Shanoz Matin 217,000 15.02 2015
s S a Musfia Rafman B 500 20062014
34 ch m“h"' ' W20,000 Alnab Thoweahury 109,000 27063014
ey AnSUTIETIAN
{:"hc:rwghuw 276,000 o rezane
foved Ralsar Ay FR.A00 d1.12.301%
Mohammod
35 ‘Alais Miah S0.000 Komwar-Liz-taman 50,000 29052010
Muzallar s Saindnc
34 Ahirsd 17500 Chevlry 172,500 15023015
Aiman Barlk Al Markoling J
ar Chioudhiry 267,500 Company Limited 289,500 18012017
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C]I?SE:I.:FHuI b erleet 450,000 58.12.201 1
ML evices Lig
38 7 1. 100.000 puzalior Ahmead 50,000 11.11.2012
CIrmHan
ALl ERMaT R 400,000 11,11.2012
Rashid Chowdhury ' ik
AT M. Horr-Ur- SABCO Trading
39 Rexshie 517,500 Urnited 000 || o2ty
Chevwdhury Alnab Chowdhury 217,500 oa. 112017
: IFAD Vearnture Limited 91,700 01.01.2020
40 | NahidlZoman | 229300 \elredings limited 138000 | 01,12.2019
41 Sokoua Uoquak 217,000 Mrs, Shanaz Matin 217,000 2007411 &
Alnakb
42 RS 97,900 Nahid Zarnan 91,900 01.12.2019
AA Markating
43 Company 289,500 | Dorwaz [I_“L“r“:ﬂ"”'a“'i 9,500 | 27.02.2020
Limited
SABCO Troding Barwar investments
“ | limiteg | 3099000 LT e O
fMohammad
a5 Didaral Husairn 253,000 |FAD Varture Umiied 253,000 01,1229
M. Mizanur MAMSS Motaors
16 ik 794,975 {imited 294975 | 29.12.2000
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CHAPTER (XIV)
CORPORATE GOVERNANCE
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a] A disciosure o the effect thot the lssver har comiplled with the requirements of Corporale
Govarmnonce Guidelines of fhe Commission;

We would e fo deciore thof we have compisd with all’ the regurements of he
applcable dguiplions of Coporgle Govemance Code of Banglodesh Secilies and
Exchange Commibison [BIEC) In respract of corparale goversance including coanstibulkzn
of The Board and commifiass theraal. The comoria govemaonca amework b basad on
an eflechive indapendent Boord, weparolion of the Boord's supernaary mla rom e
agpcutive moanagamean! feam aond consfitufion of the Board Commillaas, as reguired
under applicabio law.

Sclf-

Mohammad Abu Bakor Siddiqua
Chiaf Bracutive Offficar

Meghno Insurance Company Umied

b] A complionce repor of Corporale Govemnaonce requiremenh cerfified by competent
authority;
Annexure-B

Report lo the Shareholders of Meghna Insurance Company Limlled on compliance
on The Corporate Governance Code.

Wa hove sxemined the complionce stalus fo the Corporate Govemancse Code by
Meghna Insurance Company Uimbed for the perod ended In 31 March, 2021, Ths Code
ralates lo fhe Molificolion Mo, BSEC/CMERCD/Z00&-158/ 207 Admin /80, Dated: 3 Juria 2018
of the Bangindash Securifias and Exchangs Comumissicn,

Such compfaonoe with e Compomols Govermance Code o fhe respordibifty of ne
Company, Our exominoiion wos imited 1o tha procadures ond mplemeniofion nesol o
odopted by he Manogarmen | in ansuing camplionca to the conditions of the Corporate
Gaovemance Coda.

Thils s seritiny and verifieation and on independent audit on compllancs of the cofdition
al the Comporale Govemnonce Code oz well o3 the provigons of relevan| Banglodesh
Secretariol Standards (B38| ot odopled by insfitute of Chortered Secratanes of Banglogesh
[HESB] I o for as those tandarss are nol bconsslent with any condition of this Comporata
Gavemanos Cods,

We sfote hot we hove obioined of he Informofion ond explonations, whleh we haove
racuired, and after due scruliny and verfficabion themeol. we tepor thal. Inow opnlont

(a] Ths Camp<ny has compied with he:canditions of the Corporale Govamance Cods ol
sfipuldied In fhe obove-menfioned Comporale  Govermdance Code Bsued by Hhe
Comemnisson, _

(b] The Compary has compllied with the provislors of the milevont Bangiadesh Secrefarial
ttondards [855) o5 odopled by the Irshibule of Charferad Secretanes of Banglodesh [|IC58}
o reqquined by this Code

[c] Proper books and records Kave besn kapl by e company o required under tha
Comoames Acl, 1994, the securifies lows and other ralevant lows; and

tel] The govemance of Ihe company i ofiafacieny,

Phace: Dhoka 5d/-
Dated: 20 5ep, 2021 Md Shamim Ahamed FCA
Frincipod
Ahomed Shomim & Co,
Charfered Accountanh
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Meghna lnauronce Company Limied
$talus of Compliance with the Corporate Governance Code
For the parfod ended 31 March 2021

MOGHHA
INEURAMCE

Annoxunes C

Sahus ol compiionce with the condifon: imposed by the Commision's Molification Mo
BSEC/CMERCD/2006-158/207/ Admin/B0, datad 03 June. 2018 [sued Undsr section 20C af the
Secunites ond Bxchonge Crdinance, 1949,

[Repor under Condiion Ne, 7,00)
I:n:rrrmlum Stobus (P
in the appropriake
s g Titte column) Remarks (it any)
' Complis Mot
d Complied
1 Board of Direciors. -

1]

Sizm of the Boord of Directon

Tha Total number of members of
o company’'s Board ol Direcion
{herainatter refemed fo as
"Boged') shall not fo boe s than 5

12)

[five] and mors Han 20 (Aeenl),

indapendan! Diecton

1(2l|a)

At least one fitth (1/5] of tha total
numbeer  of dirdcion in the
company's boord  shall be
ncependart  dFector any
fraciian shoil be comidersd fo fhe
s integet or whole rnumibber for
caleuliotng (T of

independeant diractorfs);

1.21b)

For the purpase of i clouss
"indepandent direcior™ means o
direcion-

H2eln

Wnao eifher does nol bold any
share [ the company or holds
kess than ene percent [1%) shares
of iha lotal paid-up skhares ef Ine
COMECNy;

L2} [E] i

who I rol @ sponsor ol the
company and 15 not connecled
with Tha company's ary 3ponsod of
dirsefor ar pomindaled direcior or
shorsholder of the compary or
ary af il ossociobes, sisted
concems, subpdlanas and paranis
or holding anlifies who holds one
percant (1% of mor shares of ho
totol  paid-up shores of  the
compony on the boss of famiy
redalionship ard Hs or har fomily
membens  alse s$hal mot  hold
above meanfioned shore: in e
COMpany
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Complionce Siatus [Pul
In the appropriate
column]

Comphe | et

Ramiarks [if any)

1123 (k) iy

Who Has not boon an execufiva of
e comparry in immediatey
praceding 2{two] inonciol yeoi

1 I'i:II;hHi"

| .

Who doas nol hove any alhar
relaticnship, whether pecuniany
al octheredse, with the compary
ar ik subsidiony o cssociabed
Companies:

Tid)ielivi

Who & nol @ member o TREC
[Trading Eighil Enfifiemernt
Carfificate) holder, direcior, ar

‘officar of any stock exchange:

Tre Comparmy
doisn, ! hizve
any
subsidiary/akos
iots companies

1) [B] fvi
!

Wha s nat o shoreholder, dracior
axcephing Independent diect or
officer of ony member o TREC
holdar of siock exchange of an
infermediory of  ihe copifol
rmorkat

! f-??f;*]'i'ﬂ“

Who & nof o paflner or an

‘epecufive or was net a parines or

an  exsculive.  dudrg e
praceding 3 (theee) yaary of the
concemead company's statutory
auc-firrm or audlf firrmn sngoed o
imfemal audit sardcas or oudif firm
conducling special oudl or
professional caritying
campsance of this Code:

12 (b]{vi
U]

H2H b))

Wha Ik nol o an independent
director in mora than 5 [five) Eted

campanies;

Who fas not been convicted by a
court of compeiant jrisdiction o
o defiter in payment of any
loan of oy odvance fo on
rsurnce. or o Hon-inswance
Fnancial institution [RBF)

Mo (=)

Whia oz nol been comvicted fora
criminal affense mvalving  moeal
Turpliude,

H2Hel

PROSPECTUS - 183

Thas ingependent direcior(s] shell
be appointed by the




Hfermea Rl S | o & T Rl s

9
R

L L
INSURANCE

Compllance Status [Pt
4 In the appropriate

__ column) |

Comgilie
d

Not
Complled

boord of dieciors and opproved
by the: sharehodders in the Anmual
Genarol Meefing [AGM].

Ramarks (If any)

1(2])(d]

Thiz post  of Independant
drectons) cannol remain vacani
far mors fhon P0fninety) doyvs

I{2li=l

The terars of office of on
Indagendert directo shall be far
a pencd of 3(frwee] yeors. which
may ba edtendied for 1[one) fam
oy,

1{3)

Guualifieation af
Dirsetar {I0]

IndEpEnddant

1(3]{a

Indapondont drscior shall be o
Encwiedgeabhs  ndvidual with
Infegrity who s abla fo srsure
compiance with fircmciol,
regulotesy and. corporle  laws
and con  maoke  mesnnghdl
carirbaticn fo Dusness.

R

Business Leadsr who |3 o wos O
promater or director of onunisied
campany having minimum paka
vp capiial of Tk 100.00 mion or
iy lpted compony of o member
of any naflonol o infemational
eharnier  of comimeite o
business onociation:

R

Compaorate Leodar wiho is ofwos o
fop-level execulive nal lower IKan
Chiaf.  Eweculive officer or
Monogng  Dinector of Depuly
Monaging Director aor  Chiet
Froressal . Officel o Haod of
Finance or Accownts of Company
Saorafory of Head of Intermol Al
and Complance of Head of Lagal
Sanvice orf o condidole  wilh
eguivilen poshan of an urliiled
CiHmpany  having  mrrmem paid
up captal af Tk, 100,00 milllor or el
a lisfed company;

ETCI

Former offlclad of government or
stotutory o aultnomaus  oor
regulatory bedy in tha posifion not
baolow 5th Grode of the natlonal
pay scale, who hos o lsast
seducafionol bockground af
Bachalor degrea In aoonsnics or
COMMEEEs o Dusine:s of ke
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Thtie:

Coempllance Siotus [Pl
4 In the appropriate
column)

Compile Not

d Complled

flllinh'

Univarsity Teocher who hos
aducoiiornol  bookgrownd in
Economics or Commeame o
Builress STudles ar Lo,

Remarks [if any)

HiA

W3 v)

Profteplonal wheo © of wos an
adviocole practicing of least In
the High Court Divisien of
Bangladesh Supreme Courl of o
Chorfered Accountant or Cosf
and Marogemen! Accouriant o
Charteraed Financlal Analyst or
Charerad Carfiled Accountant
of Cesfified Public Accouniant ar
CHorfered Manogermeart
Arcountani or Charterad
Secrefary o adivalanl
aualificatlon

13}el

The independent directors) sholl
have o |leosl dten] yeom of
expedances B ony  field
menfioned in ckouse (b))

HEHL

I ipecikal coses,  the obove
qualificafions or oxpenencas may
be relaxed . subject o prior
appraval ol tha Cammigalon,

MNode of the
indapandant
Direcbors are lass
than 10 years-of
axpanoreed

14]

Ha}{a)

Tha positons of he Charpeson of
fke Boord ond: the Manogisg
Diectar (WMD) ond far Chief
Executive. Officar {CED) af the
compary shal De  fiied by
ditferant indivicuan;

T4

The Manoging Direclor  [MD)
afdfar Chiel Execilsve OHlcst
|CEC) ol o Eied company. shall
nol halg  fthe aoms positen in
art e ifed comiponyd

14}l

The Chairpemscn of fhe Board shall
ba alected from among tha none
ouscutive direcions of  lha

CEIMHEArTY,

Hi4)id)

The Soord shof clardy dafine
respes fhee foalag and
respangbiles of the Chamearion
and the Monoping Cirscior and/
of Chisf Executive olfican

e

I thie oosence of the Chorpesan
of the Board, the remaning
momars. moy . elect ono ol
themselver from non-esscuive

Bl weh ssat
acoumed
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Condiilon
No.

Complance Slafus [Pul
Vinthe
column) |

Compile Not
d Complled

e

T

dmecton o chalpenon for that
poriculor #oard’s meating: fhe
racson of absence of the ragular
Chaoirpamen - shall be  culy
recorded e minule,

Ramarka [ any)

LSHE]

An mauitny oulleok ond possibbe
fuhee develiopmentt n tha
Indusing;

{51

The Segmeani-wite or ploduat.wie
parormancs;

H=iE

Biikz and cobcems including
infemal ond extemol rak foctarn,
threal o ssfonoolity.  aond
negative impact an envanment,
it-arvy;

18] (]

T

1(5]0¥0)

1(5) (i)

& dEsrusion an Cosl o Goods
sold, Gros Profif Morgin and Nef
Profil Margin, whass applicable;

A disoussion on confinuity of any

‘extmoardnary octfivites and fher
implicatiens (gain or ass);

A detalled dacussion on ralaled
pany transactons along with a
stalemenl showing  amaount,
noture. of related pory, roture of
fonsoctiors and  bmis  of
monsoctions of all reloled porty
fransoctons,
A shatereent of  ufiiizoton of
proceeds raised through public
Issums, fights Bsuves andior throlgh
oy athiers Insturmenits;

| {8 twiii)

An explonoton # the Eonciol
resulls  defoHorala  after  the
compeany ‘goes for iniffal Public
OHering [P} Repeal Public
Offaring (RPO). Rights Share Offer,
Direct Lishing, sl

The Company is
reol veat Besn
Ished.

V{5 {ix)

Explonafion on  ony sgrificont
vanones kol occun  belwean
Quartedy Fnoncinl Perdformonce
and Annual BEnanchal Sialemen:

Ty don'l mako
any ouartedy
assouniy as ey
are not punlichy
et bt this ls
tapartod for thae
cam of onrwal
froncind
Hatemeanls

15] (=)

A stctament al remureraiion paid
la fraiz =] [ =y ] irshacting
indspendant dirsctors
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No.

Tia

Remaris [if any)

T{3}ixd)

iSHxi)

A slatement that The: finonciol
Motaments prepored by ihe
managemeni  of  ihe  Esuer
company present foidy |5 state of
offairs, the resut of its operations:,
cash flaws and changes In equify;
A stafement inat proger books of
accaunt of the Susr cormpony
have been maintained:

| {54 )

A glofsment thal opproorioloe
decounfing policies hove been
consintenty applisd i
prepoation of fhe financiol
stateamsnts and that the
decounting edfimales ore based
on  meosonoble ond prudent
Judgment:

1{5) patv]

A dtatoemant ol inbermational
Accounting Sondords [ASjor
Intemnalional Finarciol Repaoding
Stondords [IFRS). o applicable n
Bongiodesh, have been followed
in praparation of ke inancicd
statements ond any deporfure
fhofa from hod been adegualoely
disciopad;

V{5 ]

A stotersnt ot the pystem of
intemal conifal B sound In dadign
andl  hos-  been elfechively
implameonled and monitomnsd:

115) [0

Mirscrihy shorabioldan have baen
profecied from abushve ooflond
by, or in fhe nteres? of, contmiing
snareholden aotng eifher direchy
of inditecily ond howe: effecfive
maang of reoness;

Mo such avanl
aceymecd

15} v

A stotement thel fheme b no
Slgnificant dowvbt upon the sser
compony's ablity to conlinue as
golng  copcem. T the Bser
compony i nol considered fo be
a geing: concam. the foct akbng
wilf| teavons there of shall be
disziored

1[8](wwi)

A eeplonation hat slgnificand

davialicns bom: tho |gsl year's

operoting resuts of the biuer
company shall ba highlighed and
the redsons thereof shall be
exploined;

Compliance Status (Pul
{ In the approprate
[

Camplie i ot
d Complied
o E
..1I
..,‘I
4 .
§ :
A .
W
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cnnﬂm:imrl{llll
V In The oppropriaie

Coamplls

Remarks [F any)

1{5Hxix)

A slotement where ksy ooemting
ond financiol gata of of |east
précedgimg 5 ffiva) years shoil be
wimmanzed;

F{5H e}

An exkplanation on e recssend [
the BEwer compony hos o ool
dachkead dividend [eash or stock)
for fhe year;

Mo gividena
reCoraTia e

15} ]

Boords siatement o tha sffect
thal ne Bonue abote or ilack
dividend hos besan or =hall be
deaciared as Intarlm dividend:

b5 o

The folol nfomber of  Boare
meeetings held during the vearand
aitendonce by each dieciarn

L)

115} (e

A report on the pattem of shamholding disclosing the oggregale numbor of
shares (along with name-wise deloils were dated below) held by: -

[ L5 fxliip]
aj

Paren| or Subsidiony or Associaled
Componies: ard ofher  reloled
parlies |nome -whe delalls);

MNrA

| (5] [y |
)

Directon. Chisf Executive Officer,
Company Secratory, Chiaf
Financial Oflicer, Head of infemal
Augl  and Complaonce  their
pouses. and. mined  children
{nome- wita detaile)!

18] et [

c}

Eracutives:

| (5] bodil}|
d)

Shorsnolders hofding ten parcant
{10%) e mane Ihan volng nterest
i fhe company  [nome-wise
el

| [5] fxcxiv]

in case of the appointment or reappointment
follewing informofion fo the shareholders: -

ol a divector. o

discloswre on the

HE5] (v ]|
al

i bref rmiume of the direcior

1{5] {aivv |
i}

nature of nis'her experhe In
oecific lunctiondl oreas|

115) exiv)
{af

Momeas of comipanias in which lhe
parson ako ol fhe directorigp
ard th mismibershn af
eommitfest of he board,

1(5] ey

A Manogemants Discussion ond Analysiz signed by CEQ or MD preseniing
defalled onalysis of the company's posiion and operations along with o brief
dizcuszion of changes in financlol stotements, omong others, focusing on:
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Condifion
Mo

Complance Stalus [Pul
¥ In the appropriote
. Column)

Complle Mot
d

1S mev){
aj

Accounting palicias and
asfimation  for pregarafion of
financial statemerts:

Ramaric (I any)

|

1S} {
b

Changez In accounfing policies
and estimation, If ony. cleady
dmiciibing thw ellact on financial
pefomance  of resulls  ond
finomcial posdtion as weld ar cath
flows i absalute figums for such
ahangeas,;

S]] {
e

Compomive andlyss (inciuding
effects of infaton] of finoncial
pefurmance o rasuih  ond
financial postion a3 wol as cash
flowes for clmanl Enancial yearwith
immediclsly precadng e veon

axplaining reasons tharsol;

13 v {
d)

15} e ]
o

COMpong wieh finanaial
perfformance o resuih  ond
finarcial postion a3 wel as casn
flows  witn the peer mndusiny
scordm R .
belly sxplain the financkal and
aconomic scanaro ol the country
and fhe giobe!

HSHax] |

fiks ard concermeissaas realed i
e firycnicial satemarnty,
axplaining such rise and consams
mifigation pion of the company!
and

{5} v
gl

future  plon or  projection or
farecast Tor company's operaiion,
pefomance  ang  finangial
poaition, with jusification hemeof,
be, octual podton  sholl be
axplaingd 1o Ihe shonshalders in
fhie nest AGH]

T3] foevt]

Deciaration of cerfication by he
CED o the CRD o the Boord a5
rechilred under condfion No. 3{3}
shaall be dickwed @  por
Annexure-&; ond

1 {5} oeil}

The repof o3 wall of corfificols
NG compliones al
canditions of nis code o) reguired
e condifion Mo, 7 iball ba
disclomed o par Annexure-B aond
Annoxwe-C.

T4}

Meelings of the Beard ol Directors

The company shall conduct Hy

foard meelings and record the
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Shatus (Put

Complionce
¥ In the appropriate
ealumn

n)

Complle
bhgt

Mat
Complled

minufes of ihe mestings o3 wall os
kaop requred bopks and recoods
N i with the provisions al fhe
ralevanl Bangladast  Secrafarial

- Blondords (B53) o= odopfed Dy

fhee  Imififute  af Chotleied

Sacrefares of Bonglodesh [ICS5B)
| a0 fares thase sfondands ars nol

wnaonssiard with any condfion of

| this Tode.

Remaric (I ony)

"

Coade of Conduct for the Chaliperson, ofher Boord membes ond Chied
. Btecullve Officer

1{7i(al

| The Board shall lay down o code
ol conduct, boded on he
recommendotion of fhe

Momiration  and  Remureralion

Committes  [MRC],. for  fhe
| Chalrperson &l the Board, aiher

boagrd memben and Chiof

| Beecutve Officer of the company:

17}t

2{a]

The cods of condoct oz
delermined by the MRC sholl be

posted on the wabsite of the
L eompany  Ineluding, among
- othars, pruden! concduc! snd
- behavion confidentioity: conflict

of Infetest: compllance wiih kawe

- nules and reguiafions; prohibition
ol Insider trading| relalianship with
- snvirorireeal, emplovees
cusfomen ond  supplers;  ond
| Independancy, ;
. Governance of Boord of Director of Subsidiony
| Provitions  relaling o the

composition of he Boord of the
falding company ihall be rmode

- appEcable o e compostan of

fhe Boord ol fhe  subsddiory

| SomEany;

' Company: -

2[h)

At lmast | [one] Indepandent direchar

- af the Board of the holding company
| shoil be o director on the Boord of the
| subsidicey company:

Zfe)

The minwtas of the Boeord mealing
of Ihe subsdiary company shall be
plozed for review ol the lollowing

CBoard mesling ol the  Rolding

2{d)

Comparny,
The minuies of the respaciive
Boord mesfing of bhe hoiding

company shol siole thal fhey
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: In the appropriate
t":‘“" Titie eolumn) Remnarica (I any}
’ Complle Nat
d Complied
hove reviewed the aflaln of he
subjsidiony compony alsg;
The Audt Commiies of ths
holding comgany el alio review
Hal fhe Mnoncicl sfotemants, In - -
porflcular the hvesimants made
by the subsidiony company,
Managing Direcfor (MD) or Chisl Execullve Olficer [CED), Chiel Ananclal Offlcer
3. [CFO) Head ol Intemal Audit and Compliance [HIAC) and Company Sacratary
(CSk-

Thee Boord shod  oppoint a
Managing Diractor (WMD) of Chial
Executive Officer [CED). a
3{1){a} | Company Secretory (C3), a Chial Al
Fnancial “Officer ([CFG) and a
Hedad of intermal Audlt and
Complionce [HIAC]

The posifions of fhe Monoging
Dirmcior (MB) ar Chisf Execufive
Officer [SEQ), Company
Secrelary (T3], Chiel . Fnongisl
Officer [CFD] and a Hegd' of
Infermal - Audil and Complance
[HIAC) shall be flled by different
irdlviciusds

3(1){b)

Tha MD o CEG, CF, CFO and HIAC
of o liFfed company shall nat hold J
any axpcuflve pogshon i any
afnar company ol the sams fims:

3(1}{e]

e Boord shall cleady  define
respaciive  roles.  responsibilifies o
and dufies af the CFDY, he HIAC
and he CF;

3(1)0al

The MD of CEO, GF, CFO and HIAC
chall nat be ramoved from their
position withoul opproval of the i ol
3 e] Board of wall of  Immedlate n:ﬁ"’:ni' dE""““T
mEssemanation o the Commessicn

and sinck exshangs|s].

33} Requiremenl fo obend Boord of Direclors Mesfnags

The MD o¢ CEQ. C5; CFO ond HIAC
ol the company: shod altend thae Y -
meatings of he Booed:

e Dufiex of Managing Direcior [MD) or Chiel Executive Officer [CED] and Chief
Hnancial Officer (CFO)

Tha MD or CEQ ond CFO shall
eariity ton thee Baard that fhey hiove
3@)al | reviowed finoncial statemants for 5l
the year and that 1o fve best al
their inowledge and beliaf;
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Mo,

Compile
d

Complonce Stalus [Pul
v In Ihe appropriate
__ coumn) |

Mol
Complied

3i3]{alil

These staiements da not contain
ary matedaly uninie stotament o
omit-ary moaienol foc! of condain
shafemanis ot might  be
m¥sleading;

Remarks ({ any]

3 et

Thase stataments tegeftar
presant o o and o viess ol ns
comoony's offoirn and e in
comoiance wiith axisting
nccauniing - Foncords and
oppkcoble laws,

3(3h{e)

TheMD or CED ond CFC ghail alia
coffify thal fhare are, fa tha baesl
of knowlodge and bedal, no
fmarsocton: enfersd inte oy tha
compony duning the yaear which
are euciulent, legal or viokfion
of the cods of conduct for lhs
comeanys Boord or s member,

33He|

The pedificalion of tha MD or CECQ
and SRS sholl be disclased In the
Anriuol Eepor,

\

4.

Boord ol Drscors Commiites. - For

Enauring good govemans

the Board shall have al leasl ioliowing sub-commiliess:

& In the campony,

Af

Avudlt Commillan;

o

[

Mominotllen oRd  Remunesgion
Cammillaes

B

Audit Commitfee.-

H{1)

Respomibifify fo ihe Booard of Direclon

a{HHa)

Tha compary shall have an Audil
Commettee ar osub-commitiesa of
fhe Boord;

a{1HHE)

Tha Audil Committes sholl osist
fhve Booed of Dinectars I erdunng
that  the  Prondal  siolemen
rafme! e and o view o tha
stte of aoffors of e compaony
and Inensuring a good manilofng
syitam withins the business:

51 ){e|

Tha Audhi  Committen shall bao

responsole fo the Board: fhe
dufies of e Aucl Commities

ol s elsarly sel forih In wridng,

i)

Carstitufion.  of  the  Audi
Commites

2o}

The  Audit Committee shall be
composed of ol kel 3 |Ihres)
rmeikrors:

512}b)

The Boord shall appoin! mamiben

af the audit commites who shall
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Complionce Stofus [P
7 In the appropricte
column]

Camplle Nol
d Complied

bo non-execuiive dinncton of the
campany excepiing Chalmpesan
of the Boord ond thall includs of
[ercrsd T{ome) Independant
directon

Remorks (I any)

S{2)f=]

Al membes of the oudif
cammilites shauld be “Mnancially
lferote” and at leoit | |[ons)
mafmbar shal have ascounling of
reloted finoncial manogement
bBockground and 10{lenjyoan of
fuch ennenencs,;

S{2)[d]

Whien the ferm of service of any
Committes mambars miples of
there [ ony clreumsfonce cousing
ary Commitfaa member o be
unoble fo hold oflce Defors
capirmticn of the fam of sarvice,
fhis making the pumber of the
Committes meambens fo e lowear
ftican fhe prascribed numbe: of 3
{thres| pemaons, the Board shall
appoin! | the new  Comimilles
member fo Al up the voconcy
immediately 'or nol later han 1
jenal mont from he dole of
vaconcy m the Commites o
e contirully: ol fhis
peformomncs of work of the Acgit
Comrmiftes;

Mo such avert
Dioowred

5{%1{=]

Thie company secralary sholl act
a3z fe  seurefory of  the
Committes.

S{2)IF}

This gQuorum  of thea @ Aud
Committee meefing shall nof
corsfifule withoul af koot 1 [ene)
Independert dirschar,

5{3)

Chalrman of the Audl Commliles

5[3j(ol

The Board of Directars shall sekbct
1 jone] membar ol tha Audd
Committes to be Chalmparson af
e - Auds] -Committes, whoe shall
be an Independent dirmetar

a[3) (]

Iri the abancea of the Chalrpenon
of fhe audt commites, the
rmdining mamben may  olec
orne af thamssives as Choirpesan
for that particulor meootng, In that
cixe fhere ihol be no problem of
consthiing o

Mo Sush even!
oecumad
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Compliance Saius (Ful

Y In the appropriate

urmn)

Complle
d

Not
Caompiled

guoram o8 feduited Under
condition MNo5i€{b] and the
maion of obsence af the regular
chalpersan  shall e duly
recorced in the minutes.

Si3iel

Remaria (i any)

Chalpanon of fhe  Audlf
Committes shall remain oresent in
fhe Anngal Generdl  Meating
{AGM): '

5{4}

Msasfing of the Augit Commifias

S (o

Tre  Aodl Commitfes shol
conduct at least iy [our mastings
in a financial year Proviced thot
afy | emergency mesting  in
addition to reguiar meeting may
ke corvened of e reouest of
any ore of the members of he
Cormmitiea;

S{4)(b]

Tha qugium of the maeling of the
Audit  Committee. shal bDe
contituled i presance of elthes
fwo members or twa third of the
mamben of the Aud| Commillea,
whichever & hagher,  whers
pratarce of an ndepeondani
diresior & a must,

5(5)

The Audll Cammithes shall:-

sialis)

Oversea fhe finoncidl reporing
process:

5{5) (b}

Monitee cholce: of ococounfing
podcikes ard pringiples

Sishe]

mMonifor  Infemal  Audil  ond
Complionce procass o aniurs
frot it s odequotaly resourced,
including approvad of the Infernal
Audlt and Complionce plon and
ravlew ol the Intemdal Auvdif and

Complionce Repor;

5(5]1d)

Cverses hiing and pedomance
ol extamal cuditon:

5{5l{s)

Hold mrealing with 1he extemal of
ehahitony auditans for raview of 1he
arral fmancial | siolermenls
before submission to The Boord for
approvil ar adoofion;

515t

Review along with  the
NG TR, the anmual
firarcial  slaotemants. befare
pipmisten fa the boord for

apprvak
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Candifian

Compllonce Status [Put
¥In the oppropriate
column)

Complle
d

Not
Complied

Remarks [ any)

5.5(@)

Hoview  olong with  |he
managemsant, the quarary and
Falf yeosfy fnancial satement
bafore submisson fo the bagrd for
appravil

MIA

a5R)

Review (he adoguacy of miamal
gudit funohion;

S{5HI

Review  tha Monogament’s
Dliscisdon ord Analyils befores
dizelognhg in tha Annual Repart;

S{5H))

Review statement of all =lioted
parky ransocions submilled by
e monagament;

3(5) (kj

Baview Monogemen! Lafters ar
Lasttar of Internal Confrol weoknes
isaed by stotutory auditors,

SE5HY

Ovarses  the deferminofion of
oudt fess bosed on seope and
mognitude, loval of oxpardiza
deployed ond fime reqquEed far
effaclive oudit dnd evaluate he
prerfomance of exfemal owditons,

S=H(m)

Cvarsee whelner the proceeds
raised through  Iniliol pubic
CHenng [IPO) gr Repeal puble
Cffering!RPO| or Rights Share alfer
hove been ulirsd o per Tha
purposa stated n melavant offar
cecumend o proapentii
nppravad by The Comumlssion:

A fhey ore not
Eied with amy
itock

apchan Qe

s{6][a]

Repording of the Avdit Commitine

5[}
sléh(ain

Repoding fo fhe Board of Directons
The Audglt Committas shall repar
@ s aelivifies to e Boare,

|
b ]

s{6) ()

The Audit Commifes shall mmed

alely report fo the Boord of Director on fhe

S(é) {a)lip
{ai

following findings, ¥ any: -

repart on conflict of [Rierests:

L)

S8} (o)W
{B)

sispacted or presumed froud or
Imegubarity o materdsl  defec!
Idenfifled In the Infarmol oudit ancl
compllance procost or n (he
fironciol  sfofementss  coninol
iRl

SieHa)tn
=

swispacted Infdngement ol lows,
regulntory complionces including
securtias redoled o, mles ard

regulations

Hu such event
Becured
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Condition
No.

Camplie
d

Statun (Pl

Complance
A In the appropriate
.. column)

Mot
Complied

SiaHahif
(el

iy alfier mattar which the Audis
Committes deems necassary shall
be diuclosed o the  Boord
Imima it ey

S o)

Remario (F amy)

Beporfing 18 ihe Authorfas: -

it the Audit Commifies
fepafed 1o He Boord  aboul
anyihing which has  mofarial
impact en fhe finoncial condition
and resulls of operalon and ho
discussed with the Board and tho
mianagament thaat Ty
rectifcation & necesany and I he
Audit Committee finds that: sweah
rectification s Bean
unfemioncbly ignored, the Audi
Committes  skall repod such
finding ta the Commisslon, Jpon
reporing of ssch malen 1o the
Bl for three  lmet  or
compleiion of o pedod of & [5x)
monite from the dale of fel
repafing to the Boord, whichavar
it sarler,

Mo sleh wyvani
pCcumed

57

Reoorfing 1o the Shorshaolden and

Craneml Imveston

Reporl an octivities camed oul by
fhe Audif Commibes, inchiding
any repart mada te the Board
undee condifion 5[8)(a)(iF cbave
driring the year, #hall be sgnea by
ihe Chaoirpersen of Ihe  Awdll
Commitfos and disciosed In tha
annual  repof of  ine Ssuer
EoMparny.

Mo sugh avant
pocurad

Hominalion and remuneraolion
Coammittes [NEC]).

1)

Responilbfity to Mhe Board of
Draciom

&{1hm)

The company sholl hove @
Mominglion and Romunerolion
Commiftes (NRC] @ o uD-
comimitlee of the Boord:

&{T)[B)

Formmtion Gale
25 o 2021

Thet MWREC shal assist 1he Boord
farrudlntion of Tthe nominalion
crifen of policy for determining
gualificollone. posithe atiibufes,
wipetances and ndapefdance
of  difecton aond top sl
execulive as wall oy a polcy for
formal procem of  corsdedng
remunenation

Meeting Pl
o 2B Marck
2091
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o
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ey A $eef | oo @ Jor R s

CompRlance Status (Pul

"llhﬂ'lﬂpm

l::nnmll
d

Mot

of directons, fop level execulive;

Remaris (i any)

&)l

The Tarms of Salerence (ToR) of
frie HRE shol Da clearky set fordn in
writing coverng fne areas stoted
al he candillan Mo, &5 [B].

6(2)

Canstthution of the NRC

&(2i[a)

4[2) b

The Committes sholl comprzse of
af lsost ihees memben inchading
(% | md-upurn:lam I:ﬁTEL'."II:H‘

‘Al member ol he Commiles

shall ba on-asecullve direchons:

&{2)[c)

Mambers of The Cammiltes thall
bs nomirated snd - apoontad by
e Boord;

&2} [d)

The Bpord =hall hoe autharity o

remave and appoint ary membsr
of the Commillee:

Boord masting
Mo 144 bl an
57 March 2021

&[2) =

Irn cote of death, rasignalion,
disgualificafion, o ramaval of oy
membsr of e Commettes or in
oy ofher coses of vacanckss, ine
baard snall il the vaconey within
180 [ome hwndred sighty] doys of
aceuming seeh vacancy In fhe
Cormmitios;

BMo such event
acclred

&2}

e Chaofpsreen  of e
Committes may appoinl of co-
apt any extemal expart ond/or
member(s] of sfall  fo the
Commitien o advior who shall
b nonsvoling. membes, I the
Chorpenon feel thol advice of
sugoesiion  form  sweh  exlemal
axpert andfor mambarls) of staff
shall e reguired of vwoiuable for
e Conmmitiss:

Mersuch event
e Lme

(2} ig)

lhie comoary secretony shall acf
& the secrefary  of e
ommitha:

&(21{h}

The guonm of the NRC mueting
shal rmot  corsfilule withowd
atfendance aof of leod on
independent dinecton

20

Mo such svant
occUred

Mo member of he NRC ihall
recelve,  aifher o direclly  or
indirectly, ory reamumesafion for
any odvisory af cansuffancy role
af aibersiss, other fnan Direchors
feas or homnoroum fom the

COMDOTTY,
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g pekineet
- he appropriale
c‘“';:'“‘ Titia c Remarka (I any)
- Complie Mot
d Compled
&{3) Chalrperion of the NEC
The Boord shol salect 1[eng]
menonr. of (he NRC lo bo
&(3)[a) | Chaoporson of the Commifes, ) -
who @hall ‘be an Indeperdent
direcior,
Ir ihe absence of the Chaorpenon -
wf fhés WNREC, the remaining
memibes may elecl oo of
$[3101 themsahes as Chaipeson for fhat B o such evant
porficular meaiing. e reamn of BCCuTeEd

abtance  of the  reguor
Chgirpareon. shal pe duly
recerdied in the minufes:

The Chaipeson of the NRC shal i

ﬁ[E:l[EF oitend ~ the anpuosl  genseal Y ;:‘Il.r:: afisurad
mealing [AGM) to answer the n:lun :

fuerdas of ihe sharehaldars: TS

8(4) | Mosfing of the NRC _

s{d)al The NRC sholl conouct of leall u =

orae meafing in o firancial year;
The Choimperson of the MR may
EOrvEnS any aEaptalinal gleg'y ! Mo such avani
migsting wpon regsusst by  any oooumed

rrernoar of fhe HRC,

(4} (o)

Tha guonan of the mesting af the Y
MREC  shall be comdfiiuied |k
presance of aifher bwo mambens
o hwo therd of the member of the
ald)le} | Committes, whichever Is higher.
whors prEsonco of an
[rdependent drector & must s
requined  under conditlon Ne,
a[21{h).

The procesdimgs of aoch mesiing L
al tha MRC shall duly bie recarded
&(4j[d} | In the minutes and such mindfes -
thol be confimed In he ned
migeting of fhe NRC.

8(5) | Rote of the NRC

MRZ sholl be independen| ond L ]

B[ai(a) | responsitle or ococouniabls to the *
Booeg ond 1o the sharabolden:
MRC thall ovenes, among ofhers, )

fhe Iodawing malien ond make
feport with recommeandaoion to

58 | e doar: .
' Formulofing  he  critera for o
SBHEHD | datarmining quallfications, | ;
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Enn'q:iun-:-iﬂ_.llfhrl
Y iIn the appropriate
column)

Compie [
d Complled

positive attributes and
independencs ol o draclar and
fecommand a pohsy 1o he
Board, maiating o fhe
remuneraian of the direcion, fop
lwval mxpculive, comidering the
follewing:

Remorks (if any)

15 (1
aj

The lovel ond composton of
remuneraiion & remmonoble ang
wilficion) fo atirect, neiain and
mofivate wiloble direcion 1own
the company succasshully;

e
&)

The -ralafiorship ol remunesafion
te peformonce B cleor Gnd
masls opproprale paformanse
benchrmotks; and

&[S [B) (I
cl

Remuniioiion e difectors Iop
level exscutive  Wvaolves a
balaonce  batween  fed  and
Incontive pay reflecting short and
long-termperformancs chleciives
approprlale to the waordng of the
company and s goals

4{SHE) [

Devising o policy on Boordd's
dvenity laking inte conmdarafion
oge, pendar, EMDESAnNCE,
alhmicily, educaliona
cockground ond nationakhy;

4[5} B) (R

identifing  pemora  who | ofa
aufied to become direchos and
who mey e oppoinisd in fop
lavel wmseculive  posffion . n
oocoordonce with the crtena laid
dowr,  and  recommend ek
appairiment and remaval 1o e
Boord;

!'-[5‘||{;'-'=Illl'!'|r

Formuldiing  The crhleda for
avoiaticn  of parformance of
indapenden! diecton ond the
Board:

Slal{bl{v)

idenliying Ihe company’s neads
for pmplovees ot differant levels
and  determing ther sslacton,
jransfes. of replocemen! and
promofion criteno:

(59 I:JI["ﬂ

Devalaping, meommending and
ravigwing annually the company's
human resources and roining
DORCHs;

al5](a)

PROSPECTLIS - 209

The company. thall diciie fhe




PN A
INSURANCE

palley and 1he evaluoon ertera
and actvifios of SREC durng the
year ot a gonce In s arnual
oo,

Remario [If any)

T

Auditars

Exlarnal ar

)

The issuer shall not engoges b extemal or statdlory oudifors to parform the

folowing services of he- company.,

nn:rrnall'r =

AR

Appraizal ar valuofion services o
[airmass opsniong

L

211 )

Fmanclial  inlarnaliesn  syslemn
design and mplameantofion;

¥

RURL

Book-keeping or olher serviced
refated o the occouniing recosdh
of financial statemant;

¥

7 (1].{iv]

Biokor dankor senvices;

711] [

Actuaiiol ssrvices:

T Th ]

infemal ouwdll tenices of specsial
aldit sarviceas;

FRFL TR

7113 fvi)

Ay services  that fhe  Audt
Cammilioe dalammird.

a

F{1) fwii)

‘compliance of

Audit or cerification sardces an
coFpoite
govemrnnee ay reguled undsr

condition Na.?{1];

(1) lix)

Any  oher service {hal craolm
conflict of Inferest

T2

Mo Pariner ar amployess of fhe
mdamal gudil fima sholl pogen
ary shiare of tha company fhey
aldil af leasl during the ferure of
ther oudst cmignment af fhol
company;, ks oor her oy
membes alko small not nald ant
dharas in Ihe sald company:

73

Repreasniotive. of extemal o
slohdory oudifors shal  remain
pressnt m the  Sharebolders
Moaling {Aririul Ganaral
mesting af Exfroordinary General
Maaling| to andwar 1ha guodes al
et shorehalden,

Wil be ansurad
by the

rarsagernent

Mainfaining o webslie by the Company.-

a1}

The Comporny shall have an
olficiol wakilie Snked with 1he
wabsits of fhe stock exchanges:

W ez paurel
by the
monagemiant in
cllses CoLine
{ofter isfing]

i3

Tha company ol keep  fthe
weebsite Tunctional from The dofe

of lisfing.

Wi be ansurad
by the

maragamant in
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in the appropriate
""""'"‘:"“" Title column) Remarka (If any)
' Complie Not
d Complied
due Coss
(affer lsting)
The compony  shall  moks Will brer ensured
avallabls he detalled disclosures by T
B(3) on s wabsite o required under = = | managemsanl in
the regulations of the concemed OUE Course
stock axchanga|s) |after listing]
9. Reporting ond Compliance of Corporate Governance.-
The company shall obloin a
cardificate from a prochicing
Professional  Accountant ar
Secrefory (Chaderad Accountant
o Cost and  Monogament
Accouniont af Charfared gzgﬁ fﬂ‘:lm:?::
) Secratory) other thon its statufory * . 3 by e
ouditors of audit fim on yeorty :”;:E m:;nt
bosis regarding complance  of ae
Corporale Govemonce Code of
the Commssion and shall such
cefificate shall be disciosed in the
-"-.l"il‘l'l..lﬂ‘l HEF-I'-.‘H!‘L
Company
preparad  an
inferim finangial
stalements
wilch WS
oudited for PO
The prolessional who will provids La:n'jlgﬂ;mh:gg_’n d
ine cerfificote on complionce of of dinscior i ils
9 this Corporate Govemonce Code
i2) ¥ - 47 boara
shall be: oppointed by the maeting haid on
Shamsholdes  In fhe annudal 25th Mistah,
general meafing. 202 oppointed
fhie  profesconal
lar cerfification
on complonce
of the comporate
governanss
COOE,
The directors of the company shall
siate. In accomlance with the
913) Annexure-C  gffached, In the 4 i
directors’ report  whelhar fthe
company: has compisd with
fhese condlfon: o nol.
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c] Detalls relaling fo the Issuer's audlt commifee and remuneralion commilfes, Including the
nomes of committee members and o summary of the terms of reference under which the
commitess operate.

The rame of Avdlt Cormmitfes membens and Momination and Eemunaeraton Commiftas
are s lolows:

5. Name of committes member &k posifion in the Company Designation in the Commiltes
1w Ashim Chowdnury i harmnan
2 A Marrwear- Lie- Zamon peamber
3 W, laved Kaiser Ally Mamber
4 [Mr. Mustiq Rahman IMarnber
a M. Md. Apdus Samog pamber Secretary

The Audit committes of ihe Board B formed and apgarales under he fams of ralerence in
pocordaonce with the applicable Indes and regulation; The Nominafion ond Remunerafion
Commifies of the Board & formed and will operate undar fre lerms of relerance after
getting approval from Bangladesh Insurance,

Hominafion and Remunerafion Commiftes

The Namifatllion and Remunaraiion Commiiles constls of tha following parsons:

$i,. Name of commitiee member & posifion in thel Designofion In  fhe|
Company Commifiee
01 Mr. Omar-Bin-Harun Knon Chalrrmion
02  Ms. Nahid Zamaon Membes
03 M Manwar-LUz-Zoman Member
04  hr. Mo Abdus Samod Member Secretony
Summary of terma of reference

The Remunarofion Commiftes shall be resporsible for ol elsments of the
wages/salany/remuneration of all the employess as well s of the Boord of Directors ond
Iha ehalrmon af the Cempany, incfuding pension fighls and compansation (e, domoages)
payments. Major responsibilifies of the committes, omong others, include:

» To determing the policy for the wogss/salary [The Policy’] (incuding bensfits,
compensation ond termination poyments] of the employees and ensure that the
Report is put 1o Chairman for approvol;

= To doetermine e policy for e remunarafion [Mthe Policy’] [including. benafils;
caompensation and terminalion paymenis) ol the Chairman of he Boord, officer, the
Board of Direcios of the Campany and ensure that the Direciors” Eemuneration Beport
Is put ta sharaholders for approval at the AGM;

= When sefting the Policy for-drechors, review ond hove regord to poy and employrment
condifions acfoss the Company of group, aspacidlly whan detarmining annual salkary
Increoses

« To be awors of ond ovaersse any majer changeas in Policy or amploves baneafit
structures throughout the Company of groug;
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CHAPTER (XV)

VALUATION REPORT OF SECURITIES
PREPARED BY THE ISSUE MANAGERS
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Valuation Report of securities prepared by the Bsue Managers | Annexura-E

Tha valuation raport of tecurdlies preparad and justified by the |ssue Managers, Asian Tiges
Caopital Pormers investments Limited, Prime Bank Investment Umided and UCE Investment
Lirifedon tha bosis of tha financial and all ethar information partalning to the Esue.

However, the lssue Manogers hove condidered the folfowing ol qualitative and quantitative
factors fo preapars e valuation report;

Gualllofive Factors

The GQuobtalive Fociors ot helfp 1o differenfiote: Meghng nserance Company Lmited from
the other competiions as follows;

« Exparenced Directon backed by dedizoted professionol Manogemeant Team
¥  Dperalional afficiancy
¥ Mo defoud! history
¥ Good frack record In claim sattiemants.
GQuaniitative Factors

The Bssa price-of T 10 eqach ot por value 5 [usilied o delbaill below:)

Valuafion Method: Results
Method 1: Nal Asse! Valus (NAV) per share/Equily Dossd voluation 14.41
Methed 2: Historical Eamings based valuation 10.44
Methed 3: Averaoge morke! price of simior stock bosed valuation 57.53

Method 1! Het Acsel Valde [MAY] per shore /Eouity bozed voldation

Parflculars | Amount [in Tk.]
Shore Capifal/Paidun Caopitd 240,000,000
Resarva Surplus and Contingenoy Accacnt 153,738,418
Total Sharsholders' Equity: (A) 373,738,418
Mumber of Share Outstanding a3 on 315 March 2021: (8) 2d 000,000
Mat Asvel Valus per share (withoul revaluafion reserve) o per Audit 1641
Report on on 31sk Morch 2021 (A/B)
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Mathod 2: Historical Earnings based value per share

Earnings based Value per share bosed on Cveragll Market PFE

No. of Welghted Average
Year Shors Profil affer Tax Weight (%)
Med Profit offer Tax
| 31-Dec-16 &, 700,000 10.778.¥81 19 428 2,131 84] |
31-Dee-17 &.900.000 [5.749.398 1742% 3042019
31-Dee-18 o, SO0 000 4, 383,52] 19425 3,181,245
H-Dee-17 &.700.000 17,924,248 19.42% 3480825 |
21-Drec-20 2,735,000 LETr2 2233% 1.671.254
Total 35,535,000 48,077,416 100.0% 13,443,877
Welghled Averoge Profil oiter Tax 13,443 BF7
B Ha. of shores oulstonding bafars PO 24,000,000
Dilvted EPS bared on weighted Average of Nat Frofit offer Tax 0,54
Cvenll Morket PIE [Considering lesser PJE of 18, 47x, 30,28k PB.&7u
_Eamnings baied Valve par share 10.45
Calculafion of Average Price Eamings of Market and Bank Sect
Parficulars May-21 Jun-21 Jud-21 Average
[-Overall Morkat P/E 18,51 18.50x 19.20 1B.47x
Insurance Sector F/E 28,60 | 31 .6dx A0.6) 30.28x
Consicering Lossar P/E of 18,678 50,28k

Sowweer DSE Monihly Review,
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CHAPTER (XVI)

DEBT SECURITIES

The Comparny has not Bsued o & planning fo Bsue any dakst securty within six manths.
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CHAPTER (XVIi}

PARTIES INVOLVED AND THEIR
RESPONSIBILITIES
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Major Parfies Involved Respo of the Parfies
Colegory Name of porties Key

The [ssue Managens will asist fhe ke in

(o) issue Manoger(s): 1, Aslan Tager Capital Parfnes managing the pfopoited publc Esbe of

fnvestmants Limiied shiores urnder pundew of the Bangladeash

2, PFrime bark Irvestmeant iid.

3, LER nvestment Lid.

Smcunifies and Exchange Commission
[Public zuse) Rules, 2015 '

() Underwriters

L Prime Sank
Irviastirrant Lo

i, Aslan Tiger Capital
Fartners Investrnents Limifed;

fii. AFC Capltal Umiled:

. LUCB Inveastrmen|
Lirmitasal:

W, _ ERBL Investimeanis
Lirpited:

wl, BASL Investmaent
Limited &

Wil Sandhani Life Fnance
Lirmited

n cose ol undersubsctption noany
catagory by up o 35%in aminifiol pubic
offer, the unsubicibed potien of
secunfies shol e taoken up by s
undemwriter an firm commitment bails,

o} Statulory Auditors;

MAAS & I Portnears
Charterad Accolrfans

To sxprass an opinlon on the finonclial
siotements based on thed auvdit. Alditor
will conduct fhe audl In accordance
with Banglodesh Standards on Auditing
and related laws ond reguéafions,

(d] Cost Auditor; Not applicotie for the
Lompony.
(=) Valuar; Not applicable for fhe
Company.
The ocedf mtng Compory &
[1] Creddrafing respansble foe condudting fhe
Company. Alpha Credlt Rafing Umited eafing BgarEing
crecihworthiness of The Company in
b tarm ard long tarm.
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(a) Major ogreemoents enferad info by the Baver:

The followlng are maledol agresments have been artered into by the Companmy:

I.  Underwrfing Agreemeants between the Company ond tha Undereriters;

. Prime Bank [mvesimeant Umiled:

Il Aslon Tiger Capital Parfnars investrrants Limifed,
. AFC Copital Umited:

e, LCR Investment Umitad:
v, EBL Irvestments Limited;

Wi, BAASL Investmient Limired &

v, Sandboni LUfs Fronce Urmited

2, e Manogement Agresment between the Compony ond;
. Asion Tiger Copital Pariners nvestmapnls Umited
i, Prime Bonk Invesimeant Limibed
fi. LMCH imvestmant Lid.

(b) Maledal parts of Ihe agresmaents:

Conirach

Undarariting

ogreements with

(1} Prirme Bank
Iviestrrverd
Umited

(2} Asian Tiger
Coplbal
Parfnars
Ivesirments
Lirmitad

[3} AFC Copital
Lmitea

(4] WCB
iryestrmant
Lmilad

|5} EBL
Ivvestrmsnty
Umitea

(& BAASL
Ivwestrmrl
Limited

|7} Sandhani Life
FrsEpics
limited

aigning Dofe:

Material parts of the agreemaents

Wilh Prime Bank Investment Umited: Asian Tiger
Copltal Pornés Invesiments Umided: ARG Capitol
Hmifed: UCHE Invastimant Smiled: EBL Invesimernis
Limited; BMSE Invesimenl Umilest & Sandhond e
Fnance Umited: -Dated: 20 JUME, 2021

Tenura:

Ths Agreament shall be vabd untll compiation of
ribsorpion of shargs and urless fnis Agreement s
exlended or earier ferminated in occordonce with
the ferms of this Agresmont,

Principal Tamms
and Condimn

it

]

(i)

v)

The: PO shol stand . cancelled i ot jeast
collbcively A5% lle. Higible Invesion ang
Gererol Public) of the IPQ is not subscribed,

in cote of under Wwbicripijon n collechively {le.
Eigible Investorn and Genaral Publiz] by up 1o
35T of fhe IPD fhe urdersubscribed securiflas
shal be lakan up by Ihe underwritens,

Motwithstanding onything corfgined i the
cgresmen In cose of Inconsislency belween the
provision af e agreemsnt and The songlodesh
Securlies and Bchangs  Commission  [Pubéc
bBsum) Rules, 2005 ihe Public s Rulas shall
prevoll,

Prior o publcaftion of the prospechus. the
Company shall have obtoined consant from the
Banglodash Secunfies and Exchonge
Commisgion permilting Ihe ksue o described in
Arficie 201 aond proviging for payment of
underwriling commission 0.50%. {rsro point five
e Tl on the amound undarsriifen.
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[v] Thio lsuar sholl within 10 (Ten) daya of tha closure
af subsdription coll upon fhs nderwnterinwating
with' @ copy. of said wiifing 1o Ihe Bangiodesh
Secwities and Exchongs Commislion, o
nubscrbe for fhe shores not whseibed by the
closing dale and 1o pay. for in cosh in full for such
wrsubsoriped shares within 15 (Fifteen) days of
Ihe dote of 10ld nolice ond the said amount shall
hova fo be credited inla shdms subscrsiion
peaount within fhe sokd perad

in ary cose within 7 {seven] days ofter the expiry
of Ine aloresald 15 (Mleen) days. the Company
shall sand proof of subscriplion and poayment by
the Uindersribars o fhe Commishon.

[vil

n e cosa of foiurs by the tndarewrie o poay for
the shores within the slipulated fime, the
Comeany/lssel wil be under Ao obllgation 1o
poy omy uncenwrifing  commision undar  fhis

Afrasmenl,
Caoniract Materiol ports of the agresments
AE With Astan Tiger Copital Porfnas invastments Umited.,
g Prime Bark nvesiment Uimitea and UCH Investment Lid
' 22 june,2021

This Agresmen! shal be vabd Wil completion of
o subscrption of shorss ond wniass this Agresmeant s
. axtended or sarker femninated n accardance with the

famms of Ths amarnt
() Agcording to Ardlcle 2.2; The scope of fhe sorvices o
be rendafed by he S5UE MANAGERE fa fne 155LER
bsue under Inis agresment  shol  cover Regulatory
Maonogemeni Compliaince, Undarsriiing Co-oparation and offar

Agresmanh with consent iosks,

A Asan Tiger fil} According to Arficle 2.3; Tho I55UE MANAGERS fakes
Lapial Parnes tha responsioiity 1o loke och deps oaare necassary
Invastments je srsure complalion of clotmen! and dispalch ol
Limited lsfles of oloiment and refund womanfs o the
appleants decording 1o tha bosls of ollatment
8, Prme Bonk Prineigal approvad by [he Bongladesh Securfiss and
Invastmani Termms Exchange Commission. The [SSUER wvnderokss to
Limifed @ boor o sipenied relevant to thore opplicaflon
Condifion: procasung, olletment, and dispotch of |leHes of
Cuca odatment and efurd waronl, The S5UER dnall also
Investrnent Lid, Lecr of expeniat related fo ointing and sswance of

MG
INEURAMCE

share carfificats ond connacted govl. stamps and
hologram expernees,

() Accordirg Bo Aficlke 3,1! withaut prejudice IS5UER

hefeby deciares thal i ogreat o comply with all
siotutory formolities  undar Tamponigs  Ach,
Guldalines bued by Bongiodesh Secuifss and
Exchange Cormmimion and othor melevan| status 1o
anade it to moks the ssue
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(v} According fo Arficie &.1; The [SS5UE MAMAGERS
hereby undertakas 1o keep insricl compliance all
information [whether wiitten or oml] propnetary
documents and dala secured In connection with or
o o rasull of this Agreament ([Confidential
information) and shall imit the ovolabiity of such
information 1o employess, who hove o need to see
and use | for [ho exprass and Imited pupose staled
in 1his Agreament.

[v) According 1o Arficia B.1; The bsuer dna ISSUE
MAMNAGERS shall ersure complionce of the
Banglodesh Securties and Exchange Commision
{Public lssue) Rules, 2015, The Listing Regulations of
stock Exchanges. The Companias Act, 1974, the
Jacuriies ond Exchange (Amendment] Act, 2012
ond other relevant rules. megulofions, proctices.
dirsclives, guidelines elc.

(c) Fees payable to different parfies:

5. | Nome of the Porlies Rol= :I|||||I|n|||n||||ll e Fees Payable
Prime Bank Invastrmeani
Limited 25.000
Aslan Tigar Capltal
Partnars Invesiments 25.000
Limilted
AFC Copitol Limited 16,256
UCE Invesirmeand 0.25% on 35% of fhe Tolol
1 Limited Underwrilers 25000 | \n5 amount
EBL Invéstrments _
Limited 14.250
BsAEL Invesiman!
Limited 18,250
Sandhani Life Fnance
Limited 16,230
Tolal 140,000
A, Aslan Tiger Capifal
2 | Porirers Investments 1.000.000 | of the publc offer amount
Limited
:in:?:m&?ﬂnﬁu lashe 500,000
“ . sMonagers !
C. UCB Investmant Lid
500,000
Tofal 2,000,000
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CHAPTER (XIX)
LITIGATIONS, FINE OR PENALTY
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(a] The fellowing Nfigations including oulrtonding Migatlons ogalnyl the lssuer or any of i
direcliors and fine or penalty imposed by any authorily:

Statur ol Sosali] outstanding ggame! the wsuer of ony ol il difechos ond fina of panally
imposed by ary authoily,

i
]
i
[l
[}

(i)

Liigafion invalving Civll Laws: Mo cods Fos been led ogairdgd ine company aicepi
for e purpose of confasting Insurance's loan recovary, No cose hos bean filed
agairgt any of its directon,

Lifigafion invalving Criminal Lows: Mo coe filed ogainst the company or any of its
dirocion.

Litigafion imvolving Securiiies, Finance ond Economic Llowi: Mo case ffed agaoing the
company ar any of s direcios,

ﬂhu:nn Invalving lobar Lows: Mo cose filed ogoinst fhe compony or any of s
directors.

Liigofion involving Taxallon (Income fox, VAT, Customs Duly and any other laxes or
dufies); No agse fled ogainst the company or any of its direcions. Tax assessment has
besn completed undsr income fox ardinonce 1984 by oopeal to Commigslang:
(Appaal) and Trioumal

Litigalion Invalving any ofher Lows: Ho case flled agains! The company or any of Iis
direcfos.

(] Caoses incleding oulsionding IHigafions led by the Company of any of s direclors;

Status of case(s] filed by the Ewuer or any of its direcion under any of ing fallowing fypes
of legal proceadings mantionad balow,

iy

L)

1)

)
[vi

Lifigafion Invelving Chil Laws: Ho cosa hos been filed by the company except far tha
purpate of imwance's [oan recdvary. Mo caie has been fled agalmt any of it
directors.

Litigation Invalving Crminal Lowi: Mo cose hiod peen flad by 1he company axcep)
for the purpose of insuronce's loonrecavary purprases, Mo coss hos been Red ogoinst
oy of iz diracians.

Litgafion mvabing Securliles, Finance and Eoconomie Lows: Mo ooss e by the
company ar any of its direcions.

Littigafion Invalving Labor Laws: Mo cosa fied by the-compony or any af i direciorns,
Litigation Involving Taxaflon (incomsa fox, VAT, Cusforns Duty ond any other foxes or
dulies): The company Tiling oppsal agoing ofder of Deputy Commissenar ol Tox fo
Commissonar (Apgeal] and filing appeal ogoinst the order of Commissoner
{Apoed) o tha Tibunal under jurlsdiction of income fox ordinance 1784, No cases
fied by the Company exceot bellow:

Income Tax
Aseasment Remarks
Yeor
W21-2022 | | 1gx roburn will be submited by MICL within dus fime.
# Tax raturn submifted by MICL
2020-2021 ¢ Tha Compony submilted ralun o on December | 4, 2000

+ Comsspondence from Tax authorihy
* _ Assassmant is pending under the jrisdiction of DET.

2019-2020 | + Toxreturn submitted by MICL

*  The Company submitted refumn as on October 15, 2019
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# Conespondence from Tax authoilly
* Assaswmiant i pending under tha jurisdiction of DET,

»  Toot reburn submithed by MICL
2018-3019 ¥ The Compdny submitted rehem as on September 12 2018

»  Conmespondence from Tax authosity
* Aanesgment b pendng under tha-winsdsafion of DET

«  Tou refurn submiffed by MICL
*  The Comgany submitted relum as o duly 17, 2007

+ Comespondence from Tax authorlty
«  Apsassmanl compleded by MBR on 24 Decembar, 2018

« Dispule agoinsl MICL ond Tax Aufharity
«  Tex aufhorty demonded 307 101,880,975 Inchiding BOT
10,067.41% a8 Infedast.

# Court ol Appeal

#  The Compoany of on Bovemips 21, 2017 submifted Tox appeaal
2017-20148 te ihe Appelals Cormersionsr of Taxss, whilch won
jubdagquantly mfvied on January 27, 2020 and MICL 8 wodear
procass fo opply belore Tox Appeliafe Tibonal.

+ Ground of appeal
¥  Thot the ardar of ihe Ld. DCT s bod in low and on focis.
¥ That the ordar of the tg, DCT amad In computing oppedant's
fetal income e,
¥ That the C7 [Appeak| dsollowonoes Monogemant sxpenses.

«» Updafed slatus
+ The coto 3 undar procoss fo oppdy bafore Tol Anpalicts
Tribaarnal

« Tox retum submitted by MICL
« The Company submitted eium oy on July 14, 3078,

« Comespondence from Tax authodty
+  Asessment completed by NEBR {DCT) on November 29, 2017,

#  Dizpuie agaknsl MICL and Tax Aufhorihy
«  Tom authonfy cemandsa 80T 81,674,587 inchuding BOT
T 140 BAYad nbare],

#  Court of Appeal
+  The Company af on Joneary 21, 2008 submitted Tae appesl fo
tha anpelots Commistones of Toxes, which was subssgquentty
pafudec o April 30, 2018, Alter tho! MICL opphed 1o o
Appeiale Tribunol, The Tox Appeloie Tibunol posed gder on
Movember 27, 2018. Then MICL oppéad 1o Honorable High
Court against the arder of Tribiunad,

+ Ground of oppoal
¥ That fhe arderof The:Tox Appedare Tibunal s Do in o aro
o Toch.
¥ Thntihe ordar of The DCT emed in computing appelant’s fofal
meome sic.
< Tral The Tak Appellale [rbumal wias ol [ustified in diisiawing
partly from Ihe clairm of expanses.

« Updafed status

20762 T

¥ The cose i panding lor heo at Honormbla High Court.
«  Tax rehum submitted by MICL

2018-2014
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¥ Tha Company submmitted reflum oz on Septambear 14, 2005.
Comespondence from Tax authosdly
¥ Assesument compleied By MER on Decembar 39, 2014,
Dlypute ogainst MICL and Tax Authority
¥ Taxauthorfy demaonded 80T 75,407, 51 & including BOT 7,853,247
s inlerest,
Courd of Appeal
+  The Company as on Moseh 23, 207 slbmitted Tax aopedl fa
tha Aopebioie Commmissioner of Tokas, which was subsaaguantly
refised on August 27, 2017 and MICL appled to lox Appeliols
Tbunal an Qalober 25, 701 7 agairt Appalioie Commisionar
of Taxes decition and decision passsd oy Trbunal an JanJary
28, 2008, MICL Is under processing fo fie Referance
Appkoohion bafom fhe High Courd Dhidlon againgt the ordet ol
Tax Appelate Tribunal.
Ground ol oppeal
#  Thal the order by La. Triounal & nol good ancugh and hance
not fully ccceptabés;
¥ That the order of fhe Ld, Tibunal disaficwonce of expenged In
compuiing folol income oic.
Updated shotus
¥  The coia b pending for plocing ol 1he Hgh Courl Divison.
Tox refurn submithed by MICL
#  The Cormpany submitted refurn oz on September 23, 2016
Commpondence from Tax authodly
« Agenment complaled by NER an Apdl 27, 2014,
Dlispuie agains MICL and Tax Autharity
*  Tox outhaority demanded 807 43 418,578 including BOT 4,247 445
as infersst,
Courl ol Appaal
¥ Tha Compary oson June 19, 2014 submiifed Tod apeaal to
e Anpalints Commusanar of Toxes, which wos subesguantly
20142015 refugad on November 23, 2014 and MICL opplied fo Tax
Appaiarte Tibunal agalmt Appeliate Commissiaona of Taxes:
deciion. Tox Appedote Tibunol possed fhair oroer on Moy 31,
2017, Al presant the coie fiie |5 nder Refersnce Appication
balom the High Cour Givigon agains the order of Tax
Appeliote Tribunol
Ground of appeal
¥ Thot the order oy Ld. Tibunof & not good enowgh and hance
niat fully occentabe,
«  That the order of the Ld. Trbumal disollowonee of eoemet in
compufing total incoms etc.
Updated status )
< The cosa s pending for haaring ot the High Court Division
Tax refurn submitted by MICL
«  The Company submitted retum os an Seplember 22, 2003,
2013-2014 Comespondence from Tax authordly
«  Aggesumant complaled by MBR opy Algust 12, 2014,
Dlaparie agalnt MICL and Tax Auiharity
¥ Tawauiharity demanded BDT 22,057,280 Includgimg BOT 2.034.980
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as ntamst,

= Courl of Appeal

#  The Compony submitted Tas oppec 1o fhe Appelicle
Commisianer of Taxes, which was subssguanily refused on
February 17, 2014 and MICL appied fo Tax Aopallafe Tdbunal
agalrit Appelate Commisionsr of Taked decigion. The
Appeiots Tibunol posed ihe order on August 18, 2014
cisnllawing fhe demand of MICL, The cose fis s undss
Faleranco Application bofara tha High Cowd Divison ogainst
he order of Ton Appailate Tibunal,

= Fround of oppeal
«  Tha! the order by The Taxes Appallant Tiounal s ret good
anough and henca not fully acoeptabls.
¢  That the order of the Taxes Aopellont Tibunol disgllowonce af
akpares in compuiing folad incomss els.

« Updaled statu
* The cose is panding for hearing ot fhe High Court Division

#  Tax retorn submited by MICL
¢ The Company submitfed refum ab on 14 July, 2012,

= Correspondence from Tax aulhoriy
+  Asgszment compisted by H2R on 31 Deceambar, 2004,

= Dispute ogalnst MICL and Tax
¥ Taxguthorily demanded BOT. 14,130,442 incuding BST,
1452053 s Imfersst,

+« Courlol Appeal
*  The Company as on Avgust 23, 2015 submifed Tox oppeal o
the Appeliate Commissioner af Toxea, which was subsequantly
fretusad or Jaruvaty 21, 2014 and MICL appled fo Tax
Appeiate Tibunal ogainst Appeiare Commasonar of Toxes
dechion, Tax Appellate Tibunal possed the decilon on
Avgust 18, 2074, Then MICL fled the cose lor Ralarence
Applcation bafors the High Court Division agalrst fhe orderof
T Appaiahe Titsunal
= Ground of oppeal
«  That the ander by the ToXes-Appelant Trbunal 5 not good
ancwgh and hence nal fully acceptable,
«  That the order of the Taxes Appellant Tibunal disollowance of
axpersas in compuling folol incoms efc.
« Updaled stotus
*  Thiecosa i panding for kearing at ne High Court Dividan,

2012-2013

»  Tax refurn submitfed by MICL
¥ The Company submitfed retum on dus Date.
= Cormmpondence from Tox guthariy
« Apessment compiated by NBR on February 07, 2013,
20112012 w Dlspute againgt MICL and Tﬂlﬁ-m
¢ Tax outharity demonded BOT. |3.097.445 inciudging BOT.
L& 204 s infarest
= Courl of Appeal
¥ The Company ok on Avgust 23, 2015 submittea Tax appeal 1o
e Appelabe Commisiones of Taxe:, which wio subsaguantly
refisad on fanwary 21, 201 ond MICL appled {o Tox
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Appallale Tribungl agoinsd Appellate Commissionsr of Toxes:
dacision, Tax Appellale Trbunal passed the declskon on
Augusi 18, 2014, Then MICL filed fne cose for Reference

Application before the High Court Division againgt the order of
Tax Apoaliote Thbunal,

» Ground of appeal
«  That the order by the Toxes Appeiant Tnbunal & not good
enaugh and hanca not fully acceptabla,
«  Thal thi order of the Taes Appedant lMbunal disallewance of
expensas in computing fotal income ete.

« Updated status
¥ The cosa s pending for heofing at the High Court Divisian,

«  Tax return submiited by MICL
*  The Company subrmitfed rafurm on oue Date,

+ Comsspondence from Tax authorlty
¥ Assessment completed by NBR on Febreony OF, 2011,

« Dispute against MICL ond Tax Authority :
¥ Tax gufnorty demanded BOT. 12,527,378 including BDT.
1.438.058 o Intenasi,

« Court of Appeal
#  Tha Compony af-on augus! 23, 2015 suomitted Tax oopeec 1o

the Appeioie Commissioner of Toxes, Which wos subssqgusntly
refused on Jaonuary 21, 20014 and MICL opoied (o Tox
Appallate Tribunal ogaolns! Appellate Commissioner of Toxss
decision, Tax Appellate Trbunol passed the decision on
August 18, 2074, Then MICL filed tne case for Reference
Application belore the High Court Dividon against the order of
Tax Appeliote Tribunal.

« Ground ol appeal
«  Thal ihe order by the Taxes Appallant Tnbunal & not good
anaugh and hepce not fully accepliable.
¥ That the order of the Toxes Appetant Tribunol disalowaonce of
erxpanses in computing fotal income elc.

+ Updated status
¥  The cose i pending for hearing af the High Court Division.

2010-2011

{vi] Litigotion Involving any other Laws: Mo case filed by the company or aony of
its directon,
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CHAPTER (XX])

RISK FACTORS AND MANAGEMENT'S
PERCEPTIONS ABOUT THE RISKS
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Intemal rsk factors may Include, omong ofhers:

(a) Credit Risk;

Wihars the borowar may nol be able 16 o willing fo mpay o loon and hal The endarmoy
lose the pinclpal of the lean or the interss asociatea with [t Credit sk usuglly occums
becousa of madeguoie noome of busnaess fallure and bomowars axpact 1o use lulur ooh
flaws to pay current debis; {15 almost never posible to emure thot barowen will defindtely
have tha lund o rapoy ther dabl, interest paymants fromm this bomower or issuarel a debt
obligation ome o lender's of invedars mword for asseming cradit risk. Credl! dsk aiso includes
saHisment,

MICL hos exposed fo iR sk due o Bank loan,
Management parcapiion

Maghna Irsurance Compony Umited [MICL) & planning o roise copital throogh IPC
subject fo approved of regulatory aulhorty which shall diversity the capilal shhueture of the
Company. The Company hod strong arsdit rafing history and e Compony has nof any
lexan affer & Jupe, 2021, Again the Company bas no cradit sl 5o, In this ciocumstance i i
expacied fhal thens o less exposure of credii risk in MICL

{b) Liquidity Risk:

Liquidity risk i3 the risk that the Company w# not be able fo-meet ils finoncial obégaticns ag
frey foll due. Uguldity rlsk adses dus o Insufllclent fund fo mest bp short and lorg term
habllty. The Company may exooss 1o Iquidity sk for nonpoyment of claim ooy
contingenoy payment, any govammaent poymant ond any ofher lob@ties dus to shortiall
of [ty

Monagement parcepiion

The Companys opprooch fo monaging liguidity (cash-ond coash aguivaleniz] s to ensure,
as far as possible, that b will alwoys hove sulficient kguidily to meat its liablifies when dua,
uniches both nammad and stressed condifeng, withoul Incuming unaccepiaobls loses or fsking
domoga to the Company's reputaton, Typically, The Comoony enswes fhat it hos sufficisnt
cosh ond cosh equivalents (o meel expecied ocperaliona! expénses, incliding finangial
chligotions through preporatfion of ke cosh flow forecos? bosed on lime ine of poymeant
of the finoncial abiigafion and aceardingly amange for sufficient loguldity/fund to make the
expesied paoyment within dus dals,

izl ) Risk aszocioted with the Esuver's inferast In subsldiones, Jolnl veniures ond ocasoclkotes;
Maonagament perceplion

Tre Compony does not hiove ony subsidiones, jalnt varive and ossoclofes camponles. 5o
thore afe na such possibiiities of arsen rsikin this respect

(4] Significant revenue generoted from imited number of customars, lesing any one or
mare of which would have a maleral odverte effect on the lasuer;

Managemanl peiceplion

Meghna insurance Com@any Bmited 5 not depandent any single ciant, The Company
s huge number of relall clienh who reguiary takes ingurance policies. The raverue of The
Company 5 not concentrated nelther fo oy single customer nor any Group,
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(e) Dependency on g single or few suppilers of row moterfals, fallure of which may offect
produciion adversely;

Management perception

mMeghna inmrance Company Emiled & providing insurance senvice o ifs clients: The
Company hos not required any row matenob.

() More thon 207 revenue of the issuer comes from sister concem or asociale or
subsldiany;

Managament pacepfion
Meghna insuronces Compony Emitsd nas ne assooate or subsidiong of sster concer
100 of Its revenue has come from nelol cusiomes,

(@] Hegolive eamings, negotive cash flows from operofing acfivifies, deciining turnover or
proffablity. during lasl five yoeors, If any;

Manaogemen! percephon
MICL has positive frack fecord of Income ond coh fiow friom operation kot live yean
and projected 1o Hold fhi position in upcoming y=ars,

(h) Less making essociate ar subsidiary of group companias of the lssuer;

Monagemeni perceplion
Moghno ineuronce Company Uimitod Ros namther any assaciale ot subsidiosy Company
NG Gy Erosn wihich oné o making: 5o no risk sholl Bearsen n s respect,

{1} Financlol weaknsss and poor perdformance of fhe [sruer or ony of e subsidiony or
assoclotes;

Maonagement percepiion

Meghna impurarce Compoany Umited hor o oioven rmock ecord of s finangiol
lundamentals. Agsdin fhe Company hat no subsidiony or asteciote Company. 3o thate am
less scape of arse of risk

(1} Decline n valee of any Investmant;

Irvestmant vahue might Incrense of decreose becowe of monoat rsk. Corporote geciion,
wich aswhelhor lo axpand [Flo & nédw area of busness or marge with analher Compary.
cion affect fhe value of myastmeant,

Maonagement percepiion

Thess is no ofhes invesiment other than FOR which |s hald for maturity otter than held for
fracing, As o rasult, ihe rafe of menast it o3 fiked over fhe Investment pedod, 30, thar s
loss positaifes ol decining B value of Investmants of e company.

(k] Rizk assochaied with uselul economic e of plant and moachinery. i purchosed in
second hand orf iecondifloned;

Managemani parcepliion

Meghna intwranecse Compaony Umifed provides insuancs ralofed services, Themne are no
reqlifemeant of plant and maochingry.
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(NAdverse effect on luture cash fiows | interest free loans given fo related parfles or such
loans loken frem directors may recall.

Monagement perceplion

The businass of Meghna insurancs Company Umited's volume B in increasing trand and
carrenily, the profit of the company B aka increasing yedr by yadr, If & good san in tha
régard hat MICL has no related party ransoctiond,

[{m) Petential confifct of Inferes!, i fhe sponson ar direciors of fhe aver are involved with
one of more veniures which are in the some line ol activity or business as thal of fhe lssusr
and # ony supplier of row materols ar mojor custorner is refoted to the same sponsors or
directors;

Management perceplion
Sponsor o directar don't hold any position ar own any staks in the buinass of ity supple
or customer. $o na conflict would be arisen In this respect.

{n) Reloted party ransoctions enfered info by the Company those moy adversely offect
compatitive adge:

Management percepfion
Meghng insurance Somparny Umlted has no any reloted party transaciion,

(o) Any resfricfive covenants in ony shareholders’ aogreement, sponson’ agreament or any
agreemeni for debl or preference shores or any resiriclive covenanis of banks In respect
of the loan/ eredil limit and ofher banking fociffes;

Managemen! perceplion
Thers ara no such mstrictive covenants pasit with any shoreholders, sponsor or any bank
lan fociiity.

{p) Businzsy operations may be advenely offected by sirikkes, work sfoppoges or increase
in woge demands by employees

Alrmash evary industry B operating mulually by workers ond managemen! understanding,
Cwniels ofo alwoys concem about the workens damand. Sometimos workers may demarid
micre salary and slopped work which abko crealas financlal koss to (e Company.

Management parceplon

MICL 5 senvice odented Comparny. Thers is no such worker farwhich the business operatfion
af the Company wos stepoed. Ko such dtuation has orsen i the Company i past in Hhis
respact, Howeyar, MICL afwoys priortize human resources over other isues, as we belleve
thal he success of MICL mmensaly depends upon ke petormance ol ils smployees,

(q) Saecsonality of the business of the Esver;

Monogemend perceplion

The business of the Company doss not depend on ony segson as demand Tor insrancs
sepice & remain eovghoul tha year, Themfore, tha Compony's revence i3 not offected
oy any seasond focior,
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(1) Expiry of any revenue generafing confract that may advenely oifect fhe business;

Management perceplion _
Meghna imumance Company Limited has ng sech contmet for whilch Ihe futume ravanue
wooula by corsticied,

(1) Excessive dependence on debt Anancing which may odversaly offecl the cash Now;
Excassiva dependenca on daelbs! couses hugs interast burden of the company and high sk
of inscivenoy that moy result-in barknsoftoy,

Monagement percepiion

Mo excesive 'depandency on debf finoncing due to net worth 5 postive, Agan the
operaling caah Now wits poslive It 5 yeas which [rdleates thal 1he Company's cash
ganeration copaecity from opemfng ochvifies = wificient,

1) Excessive dependence on any key monagemen! penonnel absence of whom may
hove adverne eflect on the lisver's business pedormance;

Ley manogamant perssnnal have key mle in fhe ompoanzation for smooth cpetation of the
Company. [ kay manogameant pensonnel fumover s kigh that's hove adverse Impast on
the arganizational day fo day aciivifies

Maonogement perceplion

Since moeption of the Company, the emploves lumover mofe 5 low, The organirofional
struciues s desgned in such away that there shall hava no impact on Company's averall
performanca i ary key management pason changes n the organization,

[u} Entorcement of confingeni Hobliiles which may odversely offect finonclal candifion;

The Company's sfock shore price has besn nagailve Impacted by confingent (lobdifies
badause thay threatern to reduce the Compamny's assets and net proflicbify. The axtent of
tha impoct on share price depends on the asfiimated probabiify of the confingenf iobfities
bacaming ochual Babilitlss

Managemen| pefcaplion
Thiore arg no cantingent istiifies. agalnst The Company oxcepl mentionsd n Chamisr Vi,
cioissa |

it Is stated hera that, the Company & generaling prafit fram exiiing business, Due 1o IPS
fund shall ba imvestad in fied depost, Shore markel ond Treasuny bond, after PO e fulura
Eouidily shall olss Be mpraved. Again, alfer lishng the brand imags af ke Company shall
ako be increased. As o resull, the Company shal be abls lo undedaite mone inswrance
puginess from ool ond multinoflonal company, So. IY b exkpected thot IF ony unforeseen
evenl accul due 1o exetcise of conlingent laolity In coes o Income Tax, the Camoany
thall be obis to mvbigote that Tax Babijifty throwgh buesiness nmoomes,

(¥] Insurance coverage not adequalely profect against cerfoin riska of damages;

Tha Company sball esposs o SIU-I“IIHI:EJHI koas I I assaty ame NG proparny covared by
nEaurance,
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Maonagament perceplion
Thie Compony maintain re-insurancs o mael up cloims. Again, there are no such ossets
lor which insurance covaroge regquired.

[w) Absence of asurance that direciors will cenfinue s engagemaent with Company after
akplry of lock in perod;

Megtna Insuronce Campany Limifed moy expose o cartain dsk to operale ity doy fo day
business opotations I curand director'sangagernant shall mol continue alter explry of ook
in perfod.

Managemenl perceplion

It b5 expected thal drecion of The Company will continue affer the lock m paded Al They
are owner af Ine company, In ks respect o decloralion by ine drector hos bean glven in
tha “Chopber wbeOthers'.

{x) Abilty o pay aony dividends in lulure will depend upon fulwe earmings, financial
condifion, cash lews, working capital requirements and capifal expenditure;

any future dividend poyment depends on the future révends generafion. Any negofive
aomings in future shall ba hinderad futuwe finoncial stability of the Company.

Managemeanl perception

It s aidpected that from existihg busness the Cormpany shall edm Sgnlflcant revanue fram
which [ will be possible 1o pay dvidend regulany. Aller listing | B expeciad that the brand
imege of the Company would be ncrecsed and MICL would be able fo sxpand 1B
business operation i new Business arena such as multinotenol cormpany, high rofed bank
ond other repuled crganizotion in addiilon to s cumant producst and which will posiihealy
contribute fo the revenue sfreom of the company, Furthemmaore, sgnificont porfion of the
turd received from IPQ shall be invesied In FOR which will olse sam Inferest and wil
enhance cash fiow of the company, 8o, itis presumed that the Company shall be able o
pay divigand in fulure from its business.

[v] History of non-operation, ¥ any ond short operotional history of the issver and lack of
adequate background and expedence of the sponsor;

Managemenl parceplion

tMeghna Indeonce Company Umited storted is jSumsy from 18 Morch, 1996 ond hos
o ceasiully been oparafing il date. Since s incepfion thers B no Risteny of non-operation.
D the alher hand all sponsos of the Company have anomous expenence in business, ||
ony problem would orise, ine sponsor would mitigate thot the problem as vsual way,

(z} Risks reloted fo engogement in new type of business, f ony;

Manogement perceplion
Curenily the Company hos Ao plan ioangoge i any now vpe ol basiness.

[aa] Risk In invesling the sacurffies being alfered with comparison o other available
Investmant aplons;
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Maonocgement parcepfion

lEe otter secunfies, the share price of MICL moy be offected by vonous [octors such os
imflation, esconomic and pofitical shociks sto. Manogemean! percelves that he investons
would gal o regeorable fatum in ine with hfure proposed dividend,

(eb) Any penally or action loken by ony regulalory authorifies for non-complionce with
provislon: of any law;

Manogemeni parceplion
Maghra Insurance Company Limited had o pay penolly to insurance Devalopmant
Rogulatary Auttorty (IDRA) for dalay in offedng sharas to general pubis,

(cec) Uligafions agalnsl the lssver Ior Tax and VAT relafed maotters and olher governmani
clalma, along with the discioaures of amount, period for which such demands or claims are
oulstanding, financlal implicalfon: and the sialus of ihe cose;

Any litigofion in ferms of vrsettled tox; VAT or any ather Govt. claim Moy hamner boesinsss
opamtion of tha Company o wall o3 moy create lulure poterfial financial lnises.

Manogement percaption
Thera B no Bligalion against the Company except mebtloned in Chapter vi, clousea 1

Firanclal implication for Tox :

it s mentioned hefe thal, fhe Company 8 generafing profit from exdsting business, Dus fo
IPS fund shall be investad ih fixed deposil and Treasuy bond, after IPQ the-fulure Equidity
shall ao be Improvad.,

Again, after lling the brond image of the Company shall alis be Incréasad. As a méesul,
the Compony shall be able fo underfoke more suronce business from local and
multinational company, 3o, i & expected thol § any unforeseen event ocour due to
exerchs of contingent lichility In case of Income Tax, he Compony:shof be abls to
mifigate thot Tox llobility fhrough business Incoma,

(dd) Reghtered office o faciory bulkding or ploce of opaeration s nof owned by thae Bsuer

I wffce and foctory locatlon B nal owned by the Company. busingss opandfion mey
hamiper,

Manogemeni Perceplion
MICL & the owner of 1s registered haad office and the branch offices are ranted for long
form agresmant . Thorafone, fo sk will be angan 0 RS respect.

(2] Lack ol renawal ol exisiing regulotory permizsions or lcenses;

Manogemenl perceplion

All lcerses ore valid ond up dated. The management of the Compony olwoys Takes fimely
steps to renewnl of of its reguigtory fcansas. S0 scope of andsng any risk in this respact i
levwe,

() Fallure In holding AGM or declaring dividend or payment of Interast by any listed
securlias of the lssuer or any of Il subsidiares or associales;

PROSPECTUS -238



]
h

HEGHNA
THEURANEE

e R R | m e 3 R s

Manogement percephion
Maghna Insurance Compary Lmited hot no isted secuiifiss nor any subildiaries or
msociotes Comprory,

(ag) lsvances of securifies al lower ihan the IPO olfer price within one year,

If 1hyi |BumEr Eduag abars Al e than (he M0 alfer price wilkiln one yeor, Rene will Rave
pomibiifies fo arse mEpercepton abowt IPC prca.

Maonogameanl perceplion
Meghng insurance Company Umited will nol ssue any securtles of lewer than (he IPO offer
pEine within ons yeor,

{hh) Refusal ol opplication for public live of any securifies of the lover or any of Ha
subsidiordss or associofes of any Hme by the Commission.

Ary relusal ol applicaotion lor public lssue ol any securfles of the lBusr moy hindes
confidence of the Company o convey negalive impression about the finangial sfafus To
fhe shomholdars,

Monogemeani perceplon
There s roosuch avant qnl:mud at any fima.

(1) External risk foctors may Include amang ofher:

Investrment In Capital morket involves exposurs o several typies of rss. Meghno Insmnce
Company Limétoa oporates In an industry that & exposad to several exfermal fsk foctors
ower which e Company has e or no contral, The felowing includes some of the
significant sk lactors that may affect the value of ihe Company's shares. Hance, armfional
imvastor should carefully consider oll the informafion conigined in 1his prospactus ncluding
fhe nzk focior: alobombed below,

{alinterest rate rixka;

YolotEy ol money morke| moy infivences’ the overall interest rote structure of the
cauniry, 3o, any unfaverdbie change in inferail rafe tincfure may affect the Comparny's
brsiness ogvarsedy,

Manogement percepton

The lwuer & plarning to enhdncs caplial base through IPD. Most of the IPO procesds wll
be nvested in FOR, whereos the rote of inferest remains fied dwing the tenure of FOR. As
arasull, MICL will be able fo minimie iy axposer to inlorest rale dsk. [1s also menfionabls
that MICL I enjoying Interest free looms which wis odequately disclosed under related
paity fronsactiond. 56, onfy Aegoiive movemaenl of interast mte & e kely fo odversaly
affect the Company. Overall, the Compary’s loan posifion i nomingl, 5o, interast rofe sk
is oo low,

[b}Exchanges rate rivis;

Echongs rale ik anséas rom curency Tuciualion in Infemational racs. [ Banglodeshi
Toka |5 devaoived ond/or foreign cumency revolued than the price of imported row
maietials wil go up which wil decrecss (he overall prolit marging Taka hos been devalued
rgnificantly against dollar and 1 is very unlikely of any immediofa appreciafion of Toka.
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Monagement percaplion
Since MICL is nof engaged inta any insurance busness in foreign cumency, exchange rate
fisk is ol relevant hes,

(e} Indusiry risks;

Inclustry rok ofises dues foorlsk associaled with bualness and mocm-sconomic feciors of the
Indusiry such ay lobar unrest, shoroge of power, fsing of raw malerdal cost o shortoge of
raw mafenal aupply stc, I isk foctor perdaining to industny B high. the-grawih af the Industry
sholl e lower ar may be emoed the entire potenfiolity of thot industry,

Maonogsmant parcepfion

The Company & operaling in @ highly compafilive indusiry. Presenlly, 46 Genaral inswonce
companies Inchiding the 58C are operoling in the country. MICL has fo loce sl
compalificn arsing fram the eklsfiing 44 geneal insurance companies excluding SBC.

The Company hos successfully occessed frre marked fill dote wilh o proochive
approoeh by a group of professional ond voit axpeienced peoples. Therefora, fima
Company i§ working on offardng senvices of competitive terms. Despite the axdremes
compefifion, MICL's busness cparafion shows satifactory performancs,

{d) Economic and polifical raks; Economic risk

Economic risk arlsas due to some varous foctors such os poltical or regulatory policy
change, Inckiding odvens Impacl of globaizalion, soclal disiurbances dos s politlcal
wrirgst, temoryt altociks and othar achs of violance or war, natunal calamihes. cormmodity
and hike cormmodity & enargy pricel and varous ather lacton. The contequence of
econormic ik ¥ thot fhe growih of development may be eroded or hampersd ond ary
significant changss may odvenely effect on business ord profifatiiify of the Comparyy.

Monogement perception _

Bongladash econamy it booming lor las! lew yean, Consslent indusiial growln along wilh
Incracsad agricultural proguclion hos made the par caplta Income higher than thot
of recan! years. It oddilon fovorabls govemmaent polelas ond Industry Mooy
policks by othar regulalory bodies hove proved 1o bae congenlal to 1he ecanamy of the
country. Bongladesh has been considered to be next emerging couniry In terms of
gconomic develepment. This Indicaotes the fulure potentialily of our counfry’s
economic sirength. Daespdite of some economic shorfold, Bonglodesh sconomy B going
to be stonds on o strong platform in terms of micro and macro econory ndicotors such
= inflation. exchongs mafe, foreign eserve, GOP gowlh, per copllal income, domesiic
demand, Labor rate atc. Managsmant of the Company ot kean facus on theacahomic
mevement of the county and shall be fake decikion aecordingly o adust any
unfavorable shuciian In this respect

Folilical sk

The risk that an nvestment rehums could suffer 03 o resudt of polificol chonges or instobility
in a counfry, Instoniity afecting Investment miums could sfem from o change in
govemmaenl, legislafive bodias, other foreign policy mokan, or milifary conirol
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Managemeant perceplion

The managemanl of ha Compary beleves. that mofe effective managerment of
polifical sk shall help the componies in potfection of ther Imvesfments ond shall
improve e performance of business operation, Monogemen! peroaives [haol, this
requires more Infegraton of poiteal mk ranagamant Into. a sytemofc process o
wel a5 shol hove lo be embedded in o Compony's other business processes, The:
manogemart of the Company. s Iy aware of the potantlal fek rekaied with oolifical
sutcome and accordingly they hove [aksn severnl safe guords o pravernt the financkal
foas of the Campony.

{e}} Marke! ond lechnology-relaled rlaks; Morkel rlsks

Markef risz relates to the volatiity of the marke?! phice of asety I involver exposune
e movemants In ke leval ol financial vardables, sich as slock phices, inleres rates,
exchangs rmates or Sommodity prices. || olso inhedes the exposure of opllons fo
mavaments In e undedying asset price. Morket rsk oiso involves exposre fo other
urmanficipated movements in knaoncial vadobles or 1o movamenls In the actual or
impiled volotlity of csat prices ond options, To be competitive. in the  morst,
insurance companias nasd to develop rew envices/products and offerexcsllent cientels
sefvices afid also o expand the market by binging momss ond mors fems  undar the
pundew of insuronce ofhersvine the competfitors may foke oway Compony’s busdness,

Monogement perceplion

Insurance busness globally b Increasing. Indusidollization ard olher infrostrechse of the
sountry. are remokably developing, as such the gensrl Insurarce business |5 Increesing
doy by doy, Mew ilems ore coming under the cover of insurancs, The morket s exponding
os people ore realidng the imporionce of induronce. Because of e Compariy™s excelant
services and infreduction of new products, the Company foces low sk relohed with
markat,

Technology-related risks

Technology v o confinuols process of devalopment, Innovation of new and cost-effective
technology moy obsciete axlsting fechnology, which may couse negative bnpoct on the
business, The opanafion of the Company is capital intensive.and the quallty of the progucks
5 directy reinted fo fne sophificotion of fhe mochineny o use. In case, fhe technology. of
the moohinomte: becomes obiclele. ool advantogs and gudlity of production of the
Company moy be alfected odversely,

Managamen! percepfion
As overall Insurance industny b fol lechnology driven, the Compary befaves fhal there &

vy [ow probability thal The leshnslogy chonge maoy advenely impac! on the Companles
Business openaiian,

{1} Potential or exisfing government regulofions;
The developman| of tha induiiry v mostly deponding on govammeant suppod. i

Govamment fiscol and manatary palicy is unfovorabls fowards the insuronce indusiry. he
growth ond deveioprmant of 1his sector would rol ba posiblie.

Managemeni perceplion
The Govamment of Bangladesh & highly concenfraied on economic deyelopmeant of fhe

Couniry: through industdalization. Banglodesh hos teen comnsldersd fhe most emerging
economy counfry which economy I growing continuously, As progress of econamy It
confinuing the others sub secton olso Improving. By this woy insuronce sector shol be
developed i new business opporturiy nas besn cifedled Mrough acoRomas progress.
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The Monagement of MICL perceive fhat these focilifies shall remain in near future which
thall have posliively impoct on development of surancs industry of owr Counfry,

(g]) Folenilal or exisfing changes In global or nalional palicles;

Tne Company ooarale: m anmsrance irdustry. Af present, govemment poScy and gotol
business sitvation s favoroble for developmant in hissector, i any charga i ihis condifian,
the profitablity of fhe Company sholl be affeched.

Monagemeni percepiion

inslronco soctor = o vifal sectee for the aconomic develspment of Bonglodash. Tha
Governman! 1 keen to wpport ki industry, Again, any changes in the policy ol
mtamational frade may advanaly affec! lhe off global nafions. 5o in that case. the
rmanagement of M|ICL shall resat their policy oocorging to the global poloy changes.

(h)Stotutory clearance: and opprovals those are yei to be received by he huer

To smooth running of the business dperation stalulery clearonce & required. Thes Comgany
hae 1o comply with sevesal speclfic reguloficn: of 5 primary reguiotor Le. Irumnce
Development ond Regulatory Aulbonly [IDRA). Any noncompiance of b rulas and
regulation may impeds the Initial Public Offesing Prooess.

Managemen! perceplion

e Monagemant of MICL hos Dean awore aboul the niles ond regulations of Thair pimary
regulator Le. Intsronca Devalopment and Begulotory Authorty [DRA], In post, The
Company always seeks prior approvel for its copital riging from IDRA betare apply to BSEC,
This Company hos alse nolifind IDRA regarding rmilsing of copital through IPO ang NGT for
raking capitol theough 1P hos olso been raceived om [DRA pricr to-applying to BSEC for
P,

i) Compefifive candifion of the business;

In Bonglodash, during the 19704 govermmeni-cenad JBC and 5B was the only provider
of lite and general Iswance coverage for individual and business properties. During that
i IrduUianG e produchy werns very faw innumber and The indushy o nod ok innovalive
effarts for product development, In the country e it private maance Comoony wos
$1 up In 1785, Since than non-govermmen! Insuress nave shown fapla growih In lerms of
msltulioral sel-up, policy desgn and Gusingss exponsion. When Ron-govamment ingures
groducily hove goiped The fostheld in fhe couniry, regl compstitian In the secior hos
bBagun. However, the imsuwance indisiry In Banglodash I8 very smal compared 1o il
acanomy and the number of inkuronce poicynolden i sl nof Increasing sotisfoctordy, At
presen), 1hata are 46 geretal [nondle) Fesance andg 33 lile inmwance companiag are
operating in Bonglodesh which ara inadeguata to provide insuronee sendces to about 140
milller peopls

The nsuronce comparses of our sountry pesform o wide range of ochivities such as service
desdgning. prepanng carifrac!t and polcy, markefing and seling, underamfing, maling,
roinfiance and ofher sesvice: and <k zefilemanl. The twe govermrmednls owined
Nsurance companies Le. fhe dodharan fEma Coporgtion and Jicon &3ima Coporofion get
all the govermnman! inlrance Bainess by vifue of the imwance Acl of Boangadeaih.
According fo the nue, all Irurance i the govemment sechor & done firough these twi
nativnoliiod inurarce companies, o Ihay onjoy o monegoly. Nono of he privale
insurance companiot it allowed o offer inswonce services lo govermmant crganitafions,
However, loter on o3 per The  Insuronce Coporofion [Amendment] Act-1990 Eecfion 23
At W Sul seetion () of 1993 "50% of of Irsurance busnass ralaling fo any public property
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or to any sk or llobiity opperfaining to ony public proparty ol be ploced wifh the
Sadharan Birma Corporalion and fhe remaining fifty percenl ol such business may bo
ploced aifner with the comporation or with any. other insurer in Bangiadesh®
“Furthermore, Upon request of Sangladesh nsironce Associotion Ministry of Commsce of
Bangiodesh hos stoled thal SEBC would share 50 of e premivm eamed Fom pubic
seclor bisinessas agually armong the privale irnsurancs companiss. Inswoncs s o farrm
of rigk management, used 1o hadgs agoinst the risk of a confingent los, It involves The
transter of the rsk of potential loss from one antity fo another, in exchangs for o risk
pramium, Givan Ihs fole, he nsuraonce seciod fosten Tnancial stobllily by enabling
economic ogents fo underdake vadouw fronsactions with he fociity of tronsfer and
disparsicn of risks, 45 a cruciol companant af fhe finoncial system. ife insurance plams
ore an imporant source of saving: and long-term irgtitufional  investrent essential
for the development ond growih of bond markets. The role of iInsuronce as o finoncial
mienmrediony & porfioulary imporfant incounirnes ks Barglodash wilh |ow Eviels of finongia
panatration.

Monogement percephion
A5 wall as the problems mentioned obove, there ore many good signs for the. nsuronce

Biusiness [n Bongiadesn, The faciars inat can laciitate the iruronce buslnass In our country
are dgcussed below, Thase fock con B& meaasured o3 ihe prospective-fields for inmumance
businass in Banglsdesh.

Higher GDF

The GOP ol aur counlry is incraasng 1han the previous years which resulis in increase of par
coplla incama. 5o this growing GOF and incoms holds bagh! prospects for insrance.
companies, The mojor problem s the incapabdly of our people o pay the premium
charged oy fhe swrance companies: With the growif in e income more and mare
paapls are now wiling 1o fake an inumance polcy for safeguanding themeelves from any
dangetr.

Increased population

Theme 5 o big opeortunity lles aread for the npronoe componies as the copulalion of our
counfry are mcraasing day by doy. Although most of people of ouwr counfry ive under
oxtrere poverly level ond wanl o avold insurance polcy humber af polantial policy
hotdars In Banglodésh B gowing with growth of The pepulation, Thete B somewhot
redotionship between growing populations with fhe numiber of pubfc vehicles. Aswe gnow
all pubkc vahicle must have on irsuronce policy, 5o growing population also increase the
rmatar Faurance foo. That s growth it population operns gredler scope for avery kind of
insLrance DRriness ot resulis in growing prosect for irsuronce Companies;

New butiness's individual insurance

There are so many new busnesses starfing every doy ond manutoctunng sector s booming
with global demand, Every business s nswred under an irsdfronce Company 1o profaect ifs
Caompoany fram any king ol cccldent, Therefore, growing iIndustry, mil. foclone: ars
crecting better scope for the Insurance compuanies (o fowish thelr busingss,

Devaloping mass awarenesss about Insuirance

People are now much mone consclo about thelr sofety, So they are encoumged 1o foks
an ingronce poliey for moking ther ife free from ony unespecied occwrence. Increose
in lerocy rale i helping pradominon iy to creals owaranass among (he peopls regording
loking Ifsurance policy, Besldes Wi insurance compardes are aba fving 1o eradicals The
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negafive otfifude of people fowards the Insumance Comparny by organizing vonous
progroms such as seminars, programs including social responsilliies etc.

Micrs Inswrance

Micro msrance can be a greal prospeciive ared lor the insurance Buiiness in our country.
Most of the people of our country ore unable to hove cotly and long tem Insuronce
pollcies, Micro insurance con be provided o individua! penonnel or to smoll budginess
owrers against ile meurance premivms aond with easy ferms ond condifions. When they
will affard fo minimize thair risks ot a lower price, thay will toke that opportunity and thay
will bocoma o gel wed to . Ths can covor a huge porfion of the sociely who con boa
prospeciive fargal markat for This business.

insurance secior n Bapgiodesh & contribufg 1o fhe growin ond deveiopmen] process of
the bisines and property by proteciing of vorety of gsgeds from all hvpes of hazords,
However, the size of the insuronce indusiry in Banglodesh Is small but aver-insfitufionofited,
Ondy by achieving competifivenass, this sector can contibite mors fo the development
ol the aconomy of the counfry. In spile of @@ constraints Bolh af macro. ond mecro
ervronmant, good growin rate and remendous growth polentiol raconflim the Drighlest
prospects of the rsuranse sectar in Bonglodesh, If insutonces secior con be developad al
eotimum evil oy eiminafing the probilemy idenfified in fhe sudy, itis expected that it wil
confinye io march forsard af on aceelerated spesd ond bang economic berefits io the
ETONCTYY.

) Complementary and supplementary products of services which may have an Impoct

an business of the ssuer. Managemen! perception

MICL provides insurance servicas which has fo supplemantary o compilomeantary produst
ol of 1o s usars,

Other risk tactors:
No provision hos been made ogoinst confingent Rabilifies.

MICL hos canfingan) inbilifi=s of TE, 59045022 againgl IRncofme Tax llad o Tox Aopallate
Tribunal against demdnd of Tak of NERond T 5,482 044 28 agalnst VAT which s panding
for ne decision of the Committioner of Custom Excise & VAT [South]. If the fibunal verdict
goas against the Company fhen he Comparny has fo settle all Bablifies of Tax and VAT
against demond, As o resulf o sgnificant ormeunt of incorms shall e paid for s payment
which may hove eroded dividend poyment capaciiy,

52, the Company has expased o the sk fhal in future thease ob@ties moy be exgrched
agairst the company which may odvetely afec] the dvidend cayment capabiity of the
company.

Management perception

The Compony s optimistic thot Appediote Traounol moy accept theirappeal. Howaver, the:
Compiony aware obout any fufure poyment may anse dus 1o claim by NBR far sstiemant
of Tox and VAT,

it s manlionable heta that, The Company & gensiating praft from exiiling budlneds, Due to
PO fund shall be nvested in fxed depost and Treasury bond, alfer IPO The future lausdily
sholl also be Improved,
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Again, ofter isting the brana imoge of the Company shall also be increosad. As a resuit,
tha Company shall be able to underfoke more |nsuronce business from local and
miultinafional company. 5o, | 5 expected thal if any unforeseen event occur due fo
exercise of confingent liability in case of Income Tax and VAT, the Company shall be oble
{o mitigate that Tox and VAT liability through biusiness incoma.
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(o) lssue Siee: Tako |40,000,000,00

(b} Number of securfies 1o be Issved: The Compony will offer 146,000,000 Ordinory Shares, of
Theese 16,000,000 crdinony shiores 15%(Le 2,400,000 ardinany shares] are resenved for prvale
offar, 1F% [ L720.000 Ordinory Shores) ore resenved for Eligitle Invasior [BEl] exciuding
miutual funds and CIS and 4.25% (L&, 680,000 Ordinory Shores) are resarvied for Mutual
Funds and CG and 57.50% (e, ¥.520.000 Omlinary Shares) fo General Fubsc (GF] and

rermainiog 4255 {Le, 480,000 Ordinoesy Shares] arereserved for MEB.

{e) Authorized copital and paid-up capilal;

Paricuiar Amoun! in Tie
Authorized Capltal
100,000.000 Ordinary Share of Tk.10.00 aach 1,000.000,000 |
Issued, Subscribed and Pald up Capifal 240,000,000
Before IFO _
24,000,000 Crdinary Shores of Taka 10,00 each
inltlal Fublic Ofering through Fixed Frice Mothod 1 40000000
| 16,000,000 Ordinary Shares of Taka 1 0.00 aach
Pasl IPO Paid up Copital 400,000,000
[d} Face value, pramlum and olfer price per unll ol securifles.
Foce value per Shore | Te, 10,00 eqach
| Premium -
Offer Price ped Snare | Te 10,00 esach
(e} Number of securllies fo be entified for each colegory of applicants;
Mo, of Txmme Terme Amannt
MNominal
Fartlonlnys % Ohedin
" 5\ ¥ Yalne price (Taks)
MICL
Private Offer Employees | 1500 | L400,000 24,0000, 00}
and oihu=s
[Hutribting of Securities excloding the partlan under privaie affer :
El
exchading
Initizl Public : ] 20% | 2,720,000 27.200,000
Offering Eligitle. | fndy nnd
through Fized {mveatoTy 18
Price Mothod | 1EE) Nl
excluding the Fundgand | 5.00% BROO0( 6,800,000
F[u‘l:lill i Cl5 L [0
pecurities Gr
winder private | General chidi 00% | 9,530,000 05,2000, D)
alfer bl e 0
(GF) NEB =00 SR &, B R
Halb Total 10 | DN, G0, lﬂlmm
Twtal 115, QMY B0 Lo o004

PROGPECTUS - 247



MEBENA
IMEURAMCE

e R 36 | o e T Rfmm s

(1) Holding structure of different classes of secwities before and affer the save;

Me. of Ordinary Shares Hold Percentage of Holding
Foist-
IFC Part-
Category of ey (other | iPO
shorsholders | mero | PSP | pestaro | mredro | than | (rublic | restiro
public |  offer
Paios olfer | portion)
poriian]
Draotor &
i 12,100,567 12.100.567 | ‘S0.42% | 30.25% | ooo% | s02s%
refitgtional | 8572512 | oono o0 | 9292512 | 27.35% | 16.43% | aBO% | 23.23%
Mutual Furds
psivesl . [} s80,000 | 000% | 000% | 170% | 1.70%
Indivicual 5328921 | 1 oo0 nos | 17.246921 | 2220% | 13.92% | 29.80% | 43.12%
Mar-
Keanbdant
Bangirieshi PP 880000 | oo0% | oo0% | 170% | 1.70%
(MR
Total 24,000,000 | 14,000,000 | 40,000,000 | 100.00% | 60.00% | 40.00% | 100.00%

enhanced paid-up caplial.

{g) Objective ol the hve kncluding financing requirements and feasibilify in respect of

Inificl Public Offering (IPO] wil be wed o8 per use of proceed through Bwance of
PACO0.000 nos, of ordinary shorgd af an [BSue prce of Tk, 10,00 soch aof por lolning Te,
180,000,000 Wil be deploved ai projecied balow;

Area ol Uiization of IPO Fund Amount in B0T
rvestment in Capital Maorkel 32,000,000
investrmant in Trecsury Bond 24,000,000
Invastmant in FOR ¥5,250.000
_Estimated [P0 Exprensss 8./50.000
PO Proceed 160,000,000

Feasibility:

Feasibllity report 5 not required sinca the Company will noet start new line of business with
tha money raisad rom the Inifial Pubiic Cfering.
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Use of net proceeds of the offer Indlcaling the amaunt e be vsed for each purpose with
head-wise break-up;

Area of Uliizafion of IPO Fund Amount in BDT
Investrment in Copital Market: 32000000
Investrirant in Treasury Bond 24,000,000
investment in FOR 5.250.000
Esfimated IPO Expenses £, 750,000
IFO Proceed 140,000,000

Hote: The estimated PO expenses wil be poid of actual ana ony axcess agjustment wil
b pald from own sourca,

Utiiization of the lolal amouwn! of pold-up copiial and share premium, if any, Including the
sponsory’ confibutlon ond copftal rolsed of the issuer af the ime of submission of
prospectus, In defalls with Indicofion of use of such funds In the financial statements;

The sponsors of fhe company have given poid up capital through cash consideration,
bonus share and rights shore Bsue which wos usad in ordinary cowrta of business, Apar
al that, the compony has recalved any fund fhrough private plaocemsnts from arny
SOONE0F OF any. ofher person,

The ufifzation of pald-up coplfal of the company as fallow:

5L Particuiary {Amouni) % of ulilization|

| Invastmant o Fxed Deposlt in 54,350,000 22 65%

|| Banks I ]

2 | Investmant in freasury bohd Eil:rDD.D-Dﬁ 10,2425

3| Cosh at Bonk® | &03,6.50, .
Total ,000.0

*This omount was mised up fo March 31, 2021 by Bsuing rght share fo existing
shoreholdins, The amount hos been kept ta pay off the long termn & short-femm borowing
and rest amount forinvestment at FOR.

If one of the objects is an investment in o joint venture, o subsidiary, on associate or any
acquisition, detalls of the form af invesimen!, nature of benelit expected lo accrue fo the
issver ay a resull of the invesimenl, briel descriplion of busines: and Anonclals of such
venlhure;

The Campany has no plan to invasl the PO procesds in any subsidiany, associate, joint
vanture companies or any acauisition,

It IPO proceeds are not sulficlent lo complete the project, then source ol additional fund
must be mentoned. In fthis connecilon, coples of coniract o meesl the addiional funds
are required fo be submitted fo the Commimsion. The means and source of financing,
Including details of bridge loan or other financial arangement, which may be repald
from the proceeds of the issue along with uvlifizalion of such funds;

Mol appiicabie. in this case.
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(2] A schedulz menfloning the stages of iImplementoflon and villzofion of funds recelved
fhrough publlc offer In o tabular form, progress mode so for, glving detalls of lond
acqulsiion, chvil works, Installofion of plant and machinery, the approximate date of
completion of the project and the projecied date of il commerclial operallon eic. The
schedule shall be signed by the Chief Execulive Officer or Managing Direclor, Chiel
Fnancial Officer and Chalrman on behalf of Board of Directors al the lzsuer;

USE OF PROCEEDS FROM IFO AND IMPLEMENTATION SCHEDULE

Initkal Publie Offedng [1PO) will be wed for ankancing the Tler | Copllal Bose of the
Company infer aba proceads from (PG theowgh. sseance af 14,000,000 nos. of ordinary
shored o an Bsue price of Te. 1000 each af par (ofalimg Tie 1EG000,000 will be deployed
ot projeciod Balow;

Arsa of Ullizafion of IPO Fund ‘"‘“":; implemeniation Schudule
Irvessment in Copilal Markat: 32,000,000 Wilhin 2[two] monihe
Investment in Govy, Treosury 8ond 24,000,000 Within 2{two} months
Imvesiman! iry FOR g5 250000 ‘Within 2{Pwal monlhs

| Edfirminted (PO Expanies 8.7 50,000
PO Procesad 140,000,000
%5 FE Fof- $a-
MOHAMMAD ABU BAKAR M. Mohammed
SIDDIGUE Haftzour Rahman, FCA, FCS . ’E:;“;:;:"’“““
Chial Execulve Olflcer Chiesl Frnancial Oliear

on bahalf of Boord of Directon

M} W there ore contracts covering any of the activiies of the Bsver for which the proceeds
of sale of securifies ore fo be used, such as confracts lor the purchase of land or conlrocts
far the construction of buildings, the Issuer shall disciose the terms of svch contracts, and
coples of the confrachs shall be enclosed as annexure fo the prospecius;

As ot rdle (B){21)(1) of Annexure.G ol Bangladesh Secwitles and Exchange Commission
(Public Bsue) Rules, 2015 thare s no cobtract coverng any of the aclivilles of the [ssuar
Company forwhich the proceeds of sale of sacunties from PO s o be used,

(gl Weone of the objech of the hsue is uilizotion of the luve proceeds for working capital,
basis of esfimafion of working capifal requirement along with the relevant assumpfions,
reasons for ralsing addilenal working copital subsiantioting the same with relevand fochs
and figuras and olio fhe reasons for financing shor with long ferm Investments ond an
Hem-wise break-up of lox three years working copitol and nexi two yean projection;

Mo cbject of the Ssue ame viiization of the ine oreceeds for working capiial.

(h] Where the |zsuver proposes o underloke one or more acliviies ke diversficotion,
maodemiration, expansion, 2lc,, the tolol project cosl octivily -whe or project-wise, o the
cose may be;

Mo obfechs of the isus arg 1o underdoke aclivities ke @Svenification. modemizotion.
expansion otter than i curent basiness aciivities only.
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Where the [ssuer ls implementing the project! in o phased manner, the cost of each phase,
inciuding the phases, if any, which hove gireody been Implemenied;

Described Undaer ihe fie Lsa af Procesads and Implaman falion Schedule are mantionad
in the prospechos.

The defoils of all existing or anficipated material fransactions in relafion fo ufilizotion of
the issue proceeds or project cost with sponsors, directors, key monagement personnel,
assoclales and group companles;

Thers Is no existing or anficipated matedsal ransoction in relation to utillzation of tha sswe
proceasd: of project cos! wilh sponson, direclons, ey managemen!  personnal,
ospciotes ond group componies,

Summary of the projec! appraial or feasibllity report by the relevant professionals nal
connected with the lssuer, Issue managers and reglstrar fo the lssue with cost of the
project and means of inance, weaknesses and threats, If any, as glven in the appralsal
or feasibility report.

Hot applicobla hera,
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CHAPTER (XXIV)

MARKETS FOR THE SECURITIES BEING
OFFERED
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Stock Exchanges:

The issuar shall apply 1o all the retevant exchamgss in Bongladesh within seven working days
from the date of consen! for public offer accorded by the Commission,

= Dhaka Stock Exchange Umited (DSE)
£: F ?/F. Motijnael C/A, Dhoko-1000; and
o Chittagong 5tock Exchange Limited (CSE)
pas CSE Butlaing, 1080 Shelkh Muli Road, Chittagong.

Declorofion aboul Listing of Shares with 3ock Exchonges:;

Mone of the Stock Exchanges, If lor any reason, grant listing within 75 days from tha closure of
subscription, any allolment in ferms of this prospectus shall be vold and the Company shall
refund the subscription money within ffteen doys from the dote of refusal for listing by the stock
exchange, of from thea date of axpiry of fhe said 75 [zeventy-five) days, as the coss may be.

In cose of non-efund of the subscription manay within the aforesald fifteen days, the
Company directors, in addition to the Esuer company, sholl be collectively ond severally fnble
for refund of the subscription money. with infarast af the rate of 2% (two &) per month above
fha Irsurance rale, fo the subscrhben concemed.

The lssue managers. in addition fo the Euver Company. shall ensure due complionce of the
aobove-menticned condlions and shall suomit compliance raport therson o the Commission
within seven days of explry of the oforesald fifteen days’ time period allowed for refund of the
subscripfion money.

Trading and Setflement:
Trading ond Safflement Ragulotion of the stock exchanges will opply in respect of frading ond
settlement of the shares of fne Company.

THE ISSUE SHALL BE PLACED IN "N™ CATEGORY
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CHAPTER (XXV)

DESCRIPTION OF SECURITIES
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Al types of securities outstanding or belng offered with dote or proposed cate of such ssus
and fo whom fhose are offered, number of securifies ond Bue or offer price olong with the
toStwirg intorrmiation;

(a) Dividend, valing and preamplion righils;

The Share Capital of the company i§ divided Inte Ordinary Shares, camying egual fights to
vobe and receive dividend m ferms of the relevant provisions of the Comparnas Act 17%4
and the Articias of Asmaciation of the company. All Shareholders shall have the asual voting
rgis it person-ar by proxy in conrechion with, among othen: slecltion of Directors &
Auditors and ofher wsual agenda of General Meeling — Ordinary or Exira-ordinary. On o
shaw of hand, evesy shareholder presents In pernon and every duly aulhordzed
reprasantatve of o shoreholder present ot o General Meeting sholl have one volte and on
a poll every sharehalder presen! or by proxy shall hove one vote for every share held by
ki e her.

In cose of any addifional ssues of shares for ralsing lurfher capltal, the existing shareholders
shall be enfitied fo Right lssue of shares in terms of the guidelines issued by the BSEC from
fime 1o Hme,

(k) Converslon and liquidation rights;

In terms of provisions of the Companias Act 1774, Ardicles of Association of the Company
and other relavant rules in force, ine shares of the Company ore freely irarsferable. The
Company shall nol charge any fee for regiierng frarsfer of shares. No tronsfer shall be
miade oo fimm, on infant or peson of unsound mind.

{c) Dividend palicy;

i, The profil of the Company, subject to any special right relating thereto created or
autharred to be created by the Memoraondum and subject o the provisions of the
Articlas of Associaftion, shall be divisible among the membess In progortlon to tha
amount of capial paid-up on the shoras hald by tham respachively,

i, Mo large dividend shafl be deciored thon & recommended by (he Direcors, but the

Company in its Ganeral Meealing may declaie a smaller dividend. The declaration of
Directers ot to tha amaunt of Nel prafit of the Company shall be canelusive.

ii. Mo dividend shall be payable except out of the profits of the Company or any ofther
undistritbuted profits. Dividend shall not cory interest as agoinst the Company.

iv. The Direclors may from fime to fime pay the membars such intédm dividend as in thesr
judgment the financial position of the Company may jushfy,

v, A trarnsfer of sharas shall not pass the Aght to any dividend declarad theraon belors
thé registration of iranster,

vi, Mo limitation in payment of dividend & stipulated in any debt instrument or otherwise.
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(d) Ofher rights of the securlties holders;

In tarms of he provisicns of he Compareas Ach 1994, Articies of Asocialicn of Ihe
Company ana ofiver relevant rules in force, the shares of the Company are ransfearobie,
The Company sholl nol chorge any fes, other than Govemment dufies for registering
iransier of sharas, Mo franster shall be made o a minor of person o unsound mind,

The Drectors sholl present fhe finoncial stotements os regured under the low &
Intemational Accounting Stondard. Financial statements wll be prepared in occordance
with the Intemotionol Accounting Sondards consistently opphed throughou! the
subsequant perods and present with the oblective of providing maximum dsclosure as par
law ond intemaotional Accounting Standord to the shareholders regording the finoncial
and operafional postion of the company. The sharshotders shall have he fght o recsive
all perfodical stalemen| and repods, audited as well as un audijed, published by Ihe
company from fime to fime.

The sharehaolder holding minimum of 10% shares of pald-up copital of the company shall

howve the rght to regulsion extra ordinary Genesal Meating of the company as provided
Tixr T section 84 of the Companies Act 1994,
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{al  The latest nanclal statements prepared and owdited by any of the Commbislon's panel
al auditors In adherence fo the provisione ol the Sescwifies and Exchange Rules, 1987, iha
g wilE, shas, Inlernational Anonclol Reporling and Audlling Standards as adapled in
Bangladesh rom Hme fo Bme and any other law as applicable;

INDEPENDENT AUDITOR'S REPORT
To the shareholders of Meghna Insurance Company Limited

Report on the Audit of the Financial Statements

Chpinion

We have audited the financial stitements of Meghna Insurance Company Limited {the” Company™),
which comprise the Statement of Financial Position s at A1 March 2021, the Statement of
Comprehensive income, Profit and Loss Approgristion Account, refated Revonie Accounts, Statement
of Changes In Equity and Statement of Cush Flows for the perlod from 19 [anuary 2021 to 219 Mareh
2021, and notes o the finaocial stitoments, incwding & summearny of significant aceounting policies
and other explanatory infarmation.

In our epinfon, the sccompanying fimancial slatements present Gicly, In all material respects; the
finnnclal position of the company as at 31 March 2021, and its financial performance ond its cash flows
for the period from 19 [anuary 2021 o 31" March 2021, |6 accordance with Intermatlonal Financiil
Reporting Standards {IFRSs), the Companics-Act 1994, the [nsurance Act, 20010, the Insurance Rules,
195, the Securites and Exchange Rules, 1987 and sther ppplicable laws and regulations

Basis for Opinion

We conducted our audit in accordance with Intemational Stndards on Auditing {i5Ag). Our
reapensibilitdes under thoge stndards are further described in the Auditors’ Responsibiiittes for the
Audit of the Financial Statements section of our report We ar indspendedt of the Company In
accvridance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Profesalonal Accountants [TESBA Cede] together with the ethical requirements that are relevant to
our audit of the financal statements in Bangiadesh, and we have fullllled ogr other sthical
responsibiliden in accordnoncs with the TESBA Code. We bolieve thot the audit evidence we have
obtsined b suffident and appropriate w provids o basis far sur spinkon.

Key Audit Matters
Hey audit matters are those matters that, in o professional judgment, were of most gignificance in
the suditof the financlal statement for the current perlod. These matters were addressed in the context
of the pudit of the Anancial statements a0 whole, and In forming the auditor's opinion theresn and
wor o not provide 2 separate opinion op these mattors,

Matters I _Dur response to the Key Audit Matters

| Promium Incomo
Premium Income |3 the most | Our procedures (hcluded obtulning an anderstanding  of
financially significant itom [n the | managoment’s promium income recognition process. W tesied 8
statement. of profit and loss | sample of transactions o verfy whether the révenoe was
accousit & profit and  less | accounted for in scoordancs with the revenue recognition policy
appropristion  account. The | ax disclosed in Note-3.120f the finoncial statmmants, in addidon,
company haa reported groso | we assessed whether the disclosed revenue recognition palicy
premium  income  of  Taks | was inaccordance with relovant Tnsurance Act B Rules
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219,130,267 for the period from
14 Janusry 2021 v 31st March
2021,

Girasa gETErA Ingurance
promium  comprises the tofal
premium received doring the
acvounting peciod for the éntire
pericd of cover for which
inrance policy has been imaued
by contracts  with  Meghns
Insurance Company Limitad As
the promium income recognitioi
due to the signifcance of the
bolapce o the  financlal
statomantsas a whole, we regand
this as a oy audit matwer,

For the rovende rocopmized throughout the yvear, we tostod
selectad ey contrals, including regults reviews y manageement,
for thelr operating effectivensss and performed procedures to
gain sufficient audit evidence oo the accurscy of the accounting
for customer cantracts and related finanaal statement cuptions;

Dhur audlt approach was a combination of test of internsl controls
and subdtantive procedures which ineluded the fallowing:

#  Evaluated tha design of intormal comtrobs relating to recording
of efforts incurred and estimation of efforts required to
complete the pecformance ohligations.

= We conducted mnolyteal procedures & recalonlation of
promium [nceme.

® On 3 sample basis, we reviewsd policy to ensure the
appropriate policy stamp was affixed fo the contract and
amaunt for deposit premium afeng with amount for policy
stamyp & VAT has boon reflected In the premium register.

#  We pnsured that preminm income was being deposited in the
designated bank sccount oh a sample haxis.

* Wea carried out ona sample basis if appropriate re-insurance
has been done on treaty basis and morsover, appropriate re-
insuramce premium was deducted from the gross premium.

= We teated on o sample basie that appropriate VAT was
colloctod & deposited through Treasury Challan to Banle

® Wr conductod substantive testing of prombium income
recorded over the yeir using sampling t=chnigues by
gxamining the relevant supporting documents inchading
pollcy, premium register, bank reconcillation reporty, hank
sintement and alsn, we confirmed Salected  oistomers’
oulstanding premium at the finandal positlon date, selectod
on @ sample basts by conaldering the amount cutstanding
with those customams.

*  We npecificaily put emphanis on those transactions occurring
‘close before or after the finandsl positon dats to abimin
sulficient evidence aver the acouracy of cut-off by ensure
unegrned premium inceome has not been (ngluded in the
premium ncome.

s  Finally assessed the appropriateness and presentation of
disclsures agalnst relevant aceonnting standands, Innorance
Act, 1938{as amended i 2000) Insurance Roles, 1958 and
other appllcable rules and regulstons and . regulatory

grldelines,

Estimated Hability In respect of outstanding claims whether due or intimated and daim

payment

Meghna Insurance Company
Limited had represented the
jmuil related with the clilm
due nr intimated from the
Irsured which imwnlves
mansgrment judgment K sk of
over & understar=ment of the
walug

We tested. deslgn and operating offectivencss of conirol arcund

the diee and intimated daim recarding process, We additionally

carriod out the followiig substanthve testing around this tem!

#  [btained the claim register and bested for completeness of
claim recorded tn the reglstor on a sample basis.

«  Obmined a sumple of cliimed policy copy and cross checksd
it with cladm,
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As o result, Anancial statements
may show  distorted amoynt
which may also concern golng
concem kxue for the company

For the perivd fram 19 January
2021 to 3lsk March 2021, the

Otvmined psumple &f survey raport and cross checkad those
againsl respective ledger balances

Obtuined and discissed with management about their basis
of estimation anid challonged  their sssumpton  where
appropriate,

Tested a sumple of caims pryments with intimation letter,
gurvey report, bank statement, dalm payment, reglater and

Group reported total batamce enetal ledger,
under the head of estmated | o Pinally ausessed the appropristeness and presentatlon of
linbility in respect of outstanding disclosures : against relevant  accounting  standards,

claims whether due or intimoted
aril clabm  puyment of Taka
207809363

[nsurance Ace, 1938 (a5 amended in 2000), Insurance Hulss,
1958 and other applicable rules and reguistions and

regulitory guidelines

Fair value reserve on Investment of marketable securbties

The company makes o numiber of
imvestments  im the  listod
securities In the soock exchonge.
[nenme gensrated  from  the
Invastinest [realized gain and
dividend recelved) s credited tn
the profit or  bess  pecount
Unreilized capital gain or loss is
transferred to the falr value
ressrve as per policy al the
compEny angl maintaine
adeguate defermed @x on such
regerve

This itemn han siznificant impact
on  nel asset valde  of the
commpany and equlfy balance
might b prone to misreportng
as large unreported (&l in the
value of any holding may wipe
out the pertfolio and hamper the
distribution capability of the
cotnpany.

Wi tested the design and operating effecriveness of controls
wround monitoring, valustion and updating of prices of position
held by the company from trusted sources Additionally, we
performed the lowing

Obtuinsd veor-end shure holding posidons from the
company and through divectional testng assessed the
completeness of the repor.

Ascertaiined the valuation of the holding as per IFRS 13.
Reviewed and chullenged the assumptions used for the
valuation modals for any unguoted securities
Becaloulaved unreslived gain or loss at the year end,
Carried out cut-off testing to ensure unreallzed gain or loss
was recognizéd [ cofrect period,

Dbtalned the COBL report and share portiolio amd cross
chocked against asch other to confirm unrealizad gzin or
i

Check the subsaquent positioning of this onrealized
ameunt after the year-snd,

Finally pssessed the appropristenass and predentation af
disclosures  agalngt  rdevant  accounting  stapdands
[nsurnnce Act, 1938 (as amended in 2010}, Insuragce
Rubes, 1958 and ather applioable Fules and requlstinns and
regulatory guideiines,

Uther Informaton

Monagement s responsibls for the other information. The other Informatlon comprises all of the
Information i the Anndal Report bul does ol include the financlal statements and our auditor's
fopert theteoin

har opinien on the fnancal statements doss not cover e other information and we do Dot express
any form of assurance conclusion theroon.

In conmection with our abdit of the Nuancial slatemeants, cur responsibility 15 to resd the other
Infurmation and, in doiog 5o, conslder whether the other information s materially lnconsistent with
the finnncisl statements or our knowledpe obtnined in the audit or otherwhe appears to be materially
migstated

if, basad on the work wie hove parformed, we conclude that thore |5 & material misstatement of this
other information, we are reguired to report that fact We have nothing toe report In this reard,
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Responsibilities of Management and Those Charged with Govermance for the Financial
Statements and Internal Controls

Management Is responsible for the preparation and Falr presentation of the inanclal statements in
accordance with [FISs, the Companies Act, 1994, the Insurance Act, 2010, the Insurance Rules, 1958,
the Securities and Bxchange Bules, 1987 and ather applicable laws and regulations and Tor such
intzrnal control a3 management determines (8 necessary o enable the preparation of financial
statements that are free from material misscatement, whether due to fraud or error.

In preparing the finapclal statements, manzgement & responsihle for assessing the Company’s ability
to continue as a going concern, disclosing, &5 applicable, motters related to going concern and using
the going cuncern hasis of accounting unléss management elther intends to liquidate the Company or
to cease operntions, or has no realistic alternative but to do so.

Those charged with governanee are responsible for overseeing the Company’s financial reporting
process,

Auditor's Responsibllities for the Audit of the Financial Statements

Orir objectives are to abiain rexsonable assurance about whether the financial statements a o whols
are free from material misstatement, whether due to (raud or error, and 1o lssue an anditor's report
that includes our opinion. Ressonabbe assurance is o high level of sssurance, buk {8 not 3 fearantee
that an audit conducted |n accordance with 15As will always detect a material misstatement when it
exlzts. Misstatements can arlse from fraud or emror and are considersd material I6 individually or In
the aggregate, they could reasonably be expected to Influence the econamic declsions of users ken
on the basiz of these Anancial statements.

Az part of an audit n accordance with [5A5, we exércise professional judgment and maintain
professtonal skepticiam throughout the audit We also;

& ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform ondit procedures responsive to those risks, and obtain audit
evidence that is suffinent and sppropriate to provide a basis for pur epinion: The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
a5 fraud may involve collusion, forgery, iIntentional omissions, misropresentations, or the override
of Intermal control,

# Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate In the ciroumstances, but not for the propose of expressing an
opinion on the effectiveness of the Company’s Internal contral.

#  Evaluate the appropriateness of sccounting policies used and the reasonsbleness of accounting
pstimates and related disclosures made by management.

=«  Conclode on the appropristeness of manapement’s use of the going concern basks of accounting
and. baséd on the audit evidence obtalned, whether a material uncertainty exists related to events
or conditions that may cast glgnificant doubt on the Company’s ability to continue as a going
concem, If we conclude that a material uncertalnty exists, wé are required to draw attentlon (n
our awditor's report to the related disclosures in the Ainancial statements or, if such disclosures
are |nadequate, to modify our opinlon. Our conclusions are based on the asdit evidence obtained
wp to the date of our auditor’s report However, future events or conditions may cause the
Company’s i cease to continbe &8 & going concerm.

# Evaluate the overall presentation, struciure, end content of the fnandal statements, including the
disclosures, and whether the financial: statements represent the underlying fransactons and
gvents in & manner that achieves falr presentation

We communicate with those charged with povernance regarding among other matters, the planned

scope and timing of the audit and significant audit findings, incloding any significant deficlencies in
internal contro) that we idenstify during our sudit

PROSPECTUS - 266



ME s,
A R 3ot | co @ g TRl w==

We also provide these charged with povernance with a statement that we have complied with relevant
ethical requirements regarding independance, and to communicate with the mall relationships and
othetr matters that may reasonably be thought to bear on our Independence, and where applicable,

related safoguards.

From the matters communicated with thogse charged with gevernance, we detsrmine those matters
that weore of most significance in the dudit of the Anancial statements of the curront period and Gre
therefore the key audit matters. We describe these matters In our auditor's report unless law or
regulation precludes public disclogure aboik the matter or when, in extremely rare droumstancds, we
determine that a matter should not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outwelgh the publlc interest beocfits of such
Cormmunication,

Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the insurance Act, 2010, the Insurance Rules, 1%58, the
LSecuritles and Exchange Rules; 1987 and other relovant nottfications Esued by Bangladesh Securities
and Exchange Commission, we also report that

a) We have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due venification thereof,

b) In our opinion, proper books of accounts, records and other statutory boolts as required by
law have been kept by the Company so far as it appesred from oor examination of those books;

£] The Company management has followed relovant provisions of laws and rules in managing
the affairs of the Company and proper books of accounts, records and other statutory books
have been properly maintained and (whaore applicable) proper returmns adequate for the
purposes of our audit have been recefved from branches not visited by os;

d) As per section 63[2) of the Insurance Act, 2010 in our opinion to the best of vur knowledge
and belief an according to the information and explanations given to us, all expenses of
management whersver incurred and whether directly or indirectly, in respect of [nsurance
business of the Company transacted in Bangladesh during the year under report have heen
duly debited to the related Revenue Accounts and the Statement of Comprehensive [ncome of
the company:

€] We roport that to the best of our information and as show by its books, the company during
the year under report hns not paid any person any commission In any form, outside
Bangtadesh In respect of any its business re-insured abroad;

f) The Smement of Finunclal Positon, Statement of Comprehensive [ncome, Profit and Loss
Appropristion ‘Account, related Revenue Accounts, Statvment of Changes in Equity and
Statement of Cash Flows of the Company together with the annexed notes dealt with by the
report are in agreement with the books of accounts and returns; and

g The expenditure Incurred whis for the purpose of the Company's buslness.

Dated, Dhale Sd/-
10 August 2021 MABS & | Partners
Chartered Accountants
Signed by: Jagadich Chandra Biswas FCA
Partnor
Enrallment Ko: 199
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Meghna Insurance Company Limited

Statement of Financial Position
A at March 31, 2021

Amount in Taka
Fifizilag Notes LMl | 3Li2a0
Shareholder's equity & liabilities
Share capital
Authorized share capital e 1,000,000,000 1,000,000,000
lssued, subscribed and paid-up-capital 4.00 40,000,000 79,350,000
Heserve, surplus or contingency
accouni &.00 153,738,618 127,286,506
Reserve for exceptional losses 5.0 117,734,663 | 114,734,663
Reserve for unrealized gain 1,685,501 1,835,674
Profit or Logs Appropriation Account 5.02 32,318 454 10,656,453
Total shareholders' equity 393,738,618 206,635,806
Balances of fund & accounts 600 71,592,862 176,133,377
Fire insarance business 21932.623 52,557 990
Marine insurance business (Carpo) 37377885 44,587 061
Marine insurance bosiness (Full) 388,614 580 768
Motor Insuranoe busmess 10,648 783 £3,527.3472
Miscellamneous insarance business 224,957 24475816
Liabilities and provisions £33,053,340 551,791,078
Estimated liability in respect of
outstanding claims whether due or
intimated 7.00 207,809,363 | 141,604,092
Amount due to other persons or bodies _
CArTying on insurence bosiness B.00 165,700,356 | 155432323
Long term loan .00 21,853,584 33,532,603
Short berim Joan 10,00 13 806617 17,441,247
Larase Liability 11.00 13,859,764 14,384,190
Premium deposit 12.00 48 870,918 50,484,267
Sum:h'].r creditors 13.00 BE, 238,187 BE 406,748
Prowvition for meoins s 101 72.621,374 55,340,775
Provision for deferred lax 14.03 2,223,676 2 164 B33
Total liabilities, fund & provisions 703,686,200 727,924,458
Total shareholders' equity & liabilities 1,097.384,820 534,561,261

PROSPECTLIS - 268




e MEDWNA
IHEMBANER

shermency R 3 | o o o R e

Assets and properties

Non-currenl asseis
Intangible Assets
[nvestmients in treasury bond

Right-of-use asset

Current assets

Stock of printing, stationery & stamps
Amount due from other persons or
bodies carrying on insurance business
Advance, deposit & prepayments
[nterest and dividend receivable

Short term nvestrment
Cash and cash equivalents

Total assets and properties
MNet assel value per share

. Sdf- Sd/-
Chief Executive Officer Direclor
Date: 10.08.2021

Flace: IYhaka

PROSPECTLS - 269

272,293,936 265,715,351
150Kl 247,150,411 244 564,272
160K 143,525 151,079
17.00 25,000,000 25,000,000
18.00 15,770,407 16,621,263
809,320,477 648,224,647

19.00 3,078,597 2,719,142
201,00 114,125,180 111,275,061
21.00 125,485,302 125,057,055
22.00) 5. 710,952 50.964 6RO
23.00 262,161,311 | 258,871,484
24406 298,755,134 144 337 223

1097 384 820 934,561,261
29.00 1641 26.04

Sd-
Vice Chalrman Chalrman
Sdf-

MARS & | Partners

Chartered Accountants

Signied by: Jagadish Chandra

Biswas FLCA

Partnir

Enrollment No: 199
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Meghna Insurance Company Limited

Statement of Profit or Loss and Other Comprehensive Income
For the period from 1st January 2021 to 31 March 2021

Amount in Taka
NS Notes | | 310321 310320
Operating profit/{loss) transferred from:  E4YTOEZT  9H919.035
Plre: Imnirancd rovenss sccount (49,832 434]) {B573,131
Mlarins curjo ISUPANCE FVERLE Aoaunt 2 495,074 6,721,165
Muairlre Mull Insusance revenis seeoiil 200,404 [F470)
Mabse IRKUEAnCe FeVERGE actminl SETREO13 HHTES 43
Miscellanesus Inguranos revenee account 19325473 30,474,130
Non-gperating ncames
Emterast /prufit 27.00 34901248 JA5T. 5932
[ividend imcomma 27.00
Miscellanaous tmeoma 2700 THEO,22E
Profit / [Loss) on sslo of share 27.00 ) (10:3,047)
Profif / [Loss) on sale of asscts 2700 [925] 437
Total Income S5RAS.7TI0 100454249
Less: Managemant Expenues
Expenses of Management (not applicable to any 2500 10,681,052 6,713,367
particulnr fond or accowst)
Finance Cost 1600 1477181 1659211
Wet Profit/{Loss] before tux and WPPF 46,201,458 92081671
Workers' Profit participation funa 134K 2,200,071 4384841
Met Profit after WPIPF 44,001 426  #7,696.830
Provislon for inxstlon: 17,339 442 35331022
Currmmt tix 1402 17,280,599 | 33,3?&.132J
Deferrod ax 403 58843 | LA5&.300
Frafit after tax trunsferred to profit & loss appropriston
acoount _ 6,661,984 SZ365.0808
Diher compreheasive income
Changes in fair volue of shares i [Z1n,173) [4m1,701)
Total comprehensive income 16451811 51884105
Earnlng Per Share (PS5} 2800 1.3 [T%]1]

The accompanyling notes 1 to 42 and Annsxure ABC form an (ntegreal part of these financial
stulaments,

Sd/- S/ Sy S
Chief Executive Officer Director Vice Chairman Chairman
Sd/-

MARES & | Partners

Date: 10,08.2021 Chartered Accountants

Place: Dhaka Signed by: Ingndish Chandra Biswas FCA
Partner
Enrollment Moz 199
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Profit or Loss Appropriation Account

For the period ended March 31, 2021

Amount in Taka

Particulars MNotes -

3031 F1.03.20
Net profit after tax for the year brought
down 26,661,984 52,365,808
Balance brought forward from last year 10,656,469 23,932,808
TOTAL 37318454 76,298,616
Reserve for exceptional Josses 3,000,000 3,000,000
Stock Dividend - -
Pricr year's adjustment - 471,851
Balance transferred to statement of
financial positicn 34,318,454 7LE2676S
TOTAL 37,318,454 76298616

The accompanying notes 1 to 42 and Annexure AB,C form an integral part of these

financial statemerits,
Sd/- Sd/-
Chief Executive Officer DHrector

Date: 10.0B.2021
Place: Dhaka

PROSPECTUS-2T71

Self-

Viee Chalrman Chailrman

S5d/-

MABS & | Partners
Chartered Accountants
Signed by: jJagadish Chandra Biswas FCA

Fartoer

Enrallment No: 199
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Meghna Insurance Company Limited

Statement of Cash Flows
For the period ended March 31, 2021

WES T NA

INEURANCE

Amount in Taka
e ik ea | 311220
Cash fiows from operating activities :
Collertons of premium and other meomse 188,527 353 471,404,272
Payments for managomend expenss, re-inmarance and _
claims (170,245965) (315212557
Liscommis tax paid 2,639,345 4,485,419
Net Cash from operating activities 16,642,204 151,705,836
Cash flows from Investing activities :
Acquisition of property, piant & equipment ~BAO13.537 24,219,200
MHscposal of property, plant & equipment 1.400 £53 900
[nveslimont d others incoms: 3,643,858 25,821,968
Orther advance paid 2,118,638 [10,929,070]
Investment Ln shane - H7HAR1
Sales of [nvestmen] - 488,200
Short tirm investment =350 ) =28, B0, 0
Net Cash used in Investing activities (3,749,633 (57M6L,684)
Cash flows from Financing activities :
Proceeds from isswing of sharme THLES000) .
Hepayment of Long Term Loan -TLATR015 15,980,846
Hoceipt of Short Term Loan 35320 2.288,752
Repayment of Short Term Loan =3 F99.550 =34, 330,642
Lease Liability (2399, #30) (u234,943)
Inlerest on Lease Liability [1477.181) (8,251,3%8]
Net cash from financial activities 141,529,340 (66095077}
Net Increase/{Decrease) in cash & cash equivalents
during the year 154421911 27 748,077
Cash and conh equivalents at the beginning of the year 144337293 116589, 146
Cash and cash equivalents at the end of the year 298,759,134 144,337,223
et Operating Cagh Flows per Shame (NOCFS) 1.14 19.12

The accompanying notes 1 to 41 and Annexurs A, B,C form an integral part of these financial

stotemenin.

Sdf-

Chief Executive DHficer

Date: 10,08,2021

Selfe S
Viee Chairman Chairman

L TR
MABS & | Partners
Chartered Accountsns
Signed by: Jagadish Chandra
Hiswas FCA
Fariner
Enroliment No: 199
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Meghna insurance Company Umiied

Fire Insurance Kevenuve Account
For the parod ended March 31, 202!

Parficulars

Bolance of accound af the baginning of
the year

Reserve for unexgpired risk

Premium less re-insurnoce
Commistion on re-nsurmnce cadad
Tolal

Clairms under poficies less re-insurance
Paid during the pafiod:

Add; Total estimatad lablity In respect
of outsianding ctaime af the end of the
veor whalher dus or mlimalad.

Less; Oulstonding claims ot the &nd of
the Previous year (it any)

Tolal Clalms under Palicles lezs
Relsurances:

Agent ComImIsson

Expenses of manogement

Profit/ foss} ronsferaed 1o profit or loss
acooun
Balonce of accounts al tha and of the

yaar
Reserve for unexpired risk

Talal

The accompanying notes | o4 and Annexure AB.C form an Infegrml port of these financial

sfofameni.

5d/-
Chiel Execulive Officer

bate: 10,08 2021
Ploce: Dhako

PROSPECTUS-275

Motes

33.00

34.00

35,00

¢.00

id/-
Directar

sd/-

Amounl In Takao

3031

52557970
G4 831,557
4.382.620

31.03.20

44,271 872
45,370,024
4,551,881

111672167

34,163.779

32044377
| 99.879.110

{1.999.358)
96,787 244

231,923,487
132.729.110

94,789 BBB
45,720,076

99,194,377

8,980,449
31.397.134

(4%, B32:436)

21.932.623

48,047,792

7155976
27,755,134

[8.973.133]

18,154,010

111672167

5d/-

Vice Chairman

MABS L J Parfners

Charfered Accountants
Signed by: Jagadish Chandra Blawaos FCA
Fartner

Enrallment No: 199

74.163.77%
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Meghna Insurance Company Limited

Marine Cargo Insurance Revenue Account
For the perod ended March 31, 2021

Amount in Taka

Farficulars Noteas

T b3 A
Balonce of accaunt at tha ceginning
of the year _
Resarve [or unexpired risk A4 5BT 041  AR.247.370
Premium |ess re-nsumocse 3300 F3.444.714 51,644,086
CoHmEmHEsion on re=insurance cedead 2.638,703 3,353,801
Total 140470478  97.245257
Cloims unader policies ass re-insuronce
Pala durng he perdod: 6,700,726 201200
Add: Total estimated labllity In respect of 4 807,242 2.380.4764

outstanding claims af the and of the yveor
whethet doe or infimated.

11,507,748 4. 392477

Lexs: Gulstarding cloims ol tha end of 5,344,125 4,572,491
tha Pravicus year [if ary)

Talal Clalms under Policles less 34.0 6,141,843 (120,214}
REelnsurances;

Agant commission 19.558.075 B.407.301
Expanses of managament 35.0 45,077,601 31,579,371
Prafit/{loss) transfered to profil or loss 32495074 36,721,165
accoun

Bolance of gocounts of the end of

the year

Reserve for unaxpired sk &£.00 37377886 20,457,634
Total 140,670,478 77,245 257

The gccompanylng notas 1 fo 41 and annecuré ABC form an infegral par of thesa
fincancial stafements,

Sd/- Sdf- Sd/- Sdf-
Chiefl Executive Officer Director Vice Chairman Chalirman
Sdf-
Date: 10.08.2021 MAES & | Partners
Place: Dhala Chartered Accountants
Signed by: jJagadish Chandra Biswas FCA
Partner

Enrollment No: 199
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Meghna Insurance Company Limited

Marine Hull Insurance Revenue Account
For the perod ended March 31, 2021

Porficul Amouni In Taka
Notes 31.03.21  31.03.20

Bolance of account at the beginning

af fhe year

Reserve for unexpined risk S0.268 48,665

Pramium less ra-insumoce 33.00 388,614 217,132

Commizssion on rerdurance caded 1B.444 23,145

Tolal 997.328 288,984

Claims under policies lass re-lnsurance

Pald during the porod:

Add: Tolal eshimoted oty in retpect of =

outstanding cloims at the and of tha yaos

whathar dus of Infimaoted.

Lesx; Outstonding clowms of thie end of the - -

Previcis year [if any)

Total Ciaima under Policies less .

Reinsurances:

Agant commission 34.00 24,662 31,500

Expanses of monogeman| 35,00 381,644 132,784

Prafit/[loss) ransterred to profit o loss 200,404 92,470

oot

Bolance of accounts al the end of the

yaor

Reserve for unexpired risk 6,00 388.614 217.152

Tatal 997,328 288,964

The occompanying nofes | 1o 41 and Annesure A B,C fom an integral part of theses

financial stotemeants.

Bdf- Sdf- Sdf-
Chief Executive Officer Director Vice Chairman
Sd/-
Date: 10.08.2021 MABS & | Partners
Place: Dhaka Chartered Accountants
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Chairman

Signed by: Jagadish Chandra Biswas FCA

Fartner
Enrollment No: 199
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Meghno nsurance Company Limied
Motor Insurance Revenus Accouni
For the peflod ended March 31, 2021
Particutars Notes | | o Amoyntinioks
Baloncs of occoent of the beginmirg of the vear .
Resarea for unesplred fse 3.F22.242 A4 FAVA24
Premium lex re-rsumace 23,00 2E421.957 24,304 857
Cormmilisian on re-nmrancs ceded
Tetal B, 544,199 71,314,313
Cigmmis under poligee [af fe-mirancg
Paid during the perod; S0V7.412 | 3255328

Add Tolal estimaled lability in repect of
outslanding ciaims al the ard  of he year
whather dus or miimolad: 312301 | 1LA30 734
£.220623 o BF 8057
Lesa: Qutstongeng cioams al e and of the

Pravious year [if any] L3351.217 478421
Total Claim under Folcles e Esineurances ¥ i 2859 404 4,377 437
Anant commmizion 2.734 093 3543 180
Expensel of monagemeani 35.00 11,509,704 |4.674204
Frofit! loas) transfemed to profil o loss accouni S27A201Y  38.789.343
Balorce of ooccounis of the end of the year o
Eewmrve for unexpired rsk &.00 |0.646,783 9727955
Tolal Eﬂiﬂ' 'HIHI!'!'II
The accomparmdng notes 1 iord] and Anrexurs AR C fom an inf=gral part of these inancial shatements
Sdf~ Sdf- Sd/f- 5d/-

Chief Executive Officer Director Vice Chairman Chairman
Date: 10,08.2021 Sy
Place: Dhaka MABS & ]| Pariners

Chartersd Accountants

Signed by: Jagadish Chandra Biswas FCA

Partner

Enrollment No: 1949
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Meghna Insurance Company Limited

MBicellaneous Insurance Revenue Account

For e piedod anded Marek 31, 2031

Amount in Taka
Parlicularn Notes
o0 30420

Bofanca of occount at fhie beginning of the yaar
Feserve for unaspimsd ik 24475814 227544834
Pramium |ess re-insumace 3300 ol 3F3 B71.215
Commistian an re-inswonce cadsd BEA B3 1iG.BB4
Total 25.9721%2  MA.5%6.53)
Clabrs urder pofcies (s re-mugnes
Faed during the penoed: 25,258 451237

IAT.640
Acd: Total elimatec botisty in respect of
pulilanding chalmd at the end of the yeor whathee
due ar intimared, 25.258 3418.867
Less: Curlsfanding clolms of the and of the
Pravious yaar {IF amy) FAT.E40 | 10,510,000
Total Claims undas Follclkes loas Relnsvwrancos: 3400 =142 282 -4 871,133
Agent commilsshon FPA12 132319
Enrenses ol manageemean| A5.00 444 77 332,731
Prafits |less] fransferad fo profit of los occoont 12325473 30.474,130
Balonce of accounts af the end of the yeor
Rededve fof unaxbied fik &00 244 557 348,484
Total A5 9TV 24,596,533

Tha accomoanying notes 1 to 4] and Annewurs A 8,C form an integrol port of these: inoncia! stofsmanis,

Sdf- Sdf- Sd/f- Sd/-
Chief Executive Officer Drirector Viee Chairman Chairman
Date: 10,08.201 Sd/-
Place: Dhaka MABS & | Partners
Chartered Accountants
Signed by: [agadish Chandra Biswas FCA
Partner
Enrollment MNo; 199
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Meghna Insurance Company Limbed
Hotes fo fve Anonclal Slofements
Fesr thea peeriod 19 January To 319 Morch 2071

1. The compony and Rt acfivilies

1. Legal form of the company

Maghnd [nsurorce CTompory Umited wos ncorporafed with Segistbor of Joinf Stock
Componias & Firrs. Borglodesh as o peblic l:umpurvf_llrrﬂ'fed by shorss beanng cerfificots of
mcorporation numbsr T- 304034 (18537 /%4 March 18, | P94 undsr the Componies Act (XVIEL R4,

12 REeghtared office of the companiy

Tha registersd office of the company & located of, Pritom Zoman Towet, 37/2 Purona Palfon
Déaka- 1000

13 Principal acfivilles and nafure of the business

Tne principal ogtivities of the compony ore 1o cory on all Bnds of insuraonce, guorontee and
ndemnily business afber than tis inseance buslnesa,

3 Boais of preporation ond presentotion of financial statements

21 o) Slatement of compliance

The: fancial sfofemsants of the Compony bave been prepored i conformsty with he:
intenatioral Accouniing Stardords (lASa), iIntemofional Fmncial Regoring Standoras ([FRS5),
the Campanies Act I#74, the insuronce Act 1938 (a3 amended in 2010}, the nsurance Rules
1958, ond oiber rules & regulalions applicobds in Bonglodesh, The  policied., wiveravar
appropriale, ome axplofned in the succoeding nobas.

b) Complionge of Infemalionol Accounfing Sandards (1A53) And Infemalienal
Financial Reporfing Standards {IFRS)

In preparing and presanfing fnonclal statements. considaring ralevont for the dgnificant
acoounfing Eeues of the company, lofowing 1ASs & IFRE hove bean implementad by fhe
company. which were [stusd by Ine Instiivie of Chorered Accountants (KCAB] farmutated In
fha- fight of the 1AS: & IFES Bseed by The infemafiongl Accounting: Stondord: Booed ond fhe
comEizns ond proctices prevolling In Bongiodash, ond yoid a3 on-fhe bolonee sheet dofe:

* Name of 1AS Noof IAS/IFS | Status
|| #Fregeriaiizn of FAnancial Stalemeants A% | Complled
2 | Salements of Cosh Rows IAS 7 Complled
3 | Accoonting Policies. Changes ir 1A% & Compllsd
Aneouniing Eximales and Ermas
4 | Eyenty affer the Beparfing Pedod IAS ¥} Campled
5 | Income Tax Lag 12 Complisd
_&_| Property, plont ond squipment IAS 16| Complied
7| ngurgnce Conlroci IFRS £ Complied
8 | Fngncial Irirumeanls) Deelowres &5 7 Complied
2 | Fnonelal Irstrements iFRE 9 Coamplled
10 | Foir Valws peanrameni I=E 13 Complied
11 | Leasos i : IRs 14 Complisd
_13 | Enlaled porty fransocfion jAS 24 Complied
14 | Finongial instrument’ prasenialion LS 32 Camplimc
15 | Eomings per share A5 33 Complled
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16 | mpalirmont of Assats |AS a4

I | Proviion, Confingeant Liobilites and |AS 37 Complied
Contingent Assets

18 | Intonglbla Assats |AS 38 Complied

1% | Finoncial instruments: Becognition and |AS 3w Cormplsd
Maasuramean?

22  Oiher regulotory compllance

The company also required fo comply with the folowing laws and ragulalicons in addition fo
the above-menlioned complionces:

i Thelncome Tox Ondinarss, 1984

i The income Tax Rules, 1784

iy The Value Adoed Tax Act, 1591

) The Value Added Tox Bules, 1991

v Stamp Acl, 1899

2,3 impillcallon of Covid-1% on our business:

The outiweak of the pondemic caused by the novel coronavius ([COVID -19) In 2020, has
fggered an Immenda change in teims of festyle, economical dift ond the behovier of
cugformer acrads the word, The grievous impact of the pandemic had hit hard he global
economy including global share markats, job market, ravels, health core industies, Insuance
industry, different service indwsinies and had many aconamies plunge into recestion in 2020,
The Infemafional Monetary Fund esfimated thal (ke global aconomy hod shiunk By 44% in
2020 and claimed thal |t the worst since Graal Daprassion of the 1930 & o clegr indkcafion
whare the global sconomy & heading,

Due to the autbreok of pandemic the real GOP growth of Bongiodesh has decelernied 578
n FY 20192020 only for the sharp fall in RMG sector’s revenus, decreqse private investments
and business infemyptian, The Inronce indusiny: of Bonglodesh hos oways been struck with
mey pullbgcks, even without the pandemics, Yet only &% of the populotion of the country |3
protected by a range of infurance products, In fie year 201%, e imurance penetmtion of
the countty was argund only 085 wheraas the global overage Is 28%; Though the Insuronce
pantiralion was consialently low over the years, ine indusiy has observed a grodual growth
cver fhe fosh few yaars storfing. from 2007 i 2007 in terms of premium ncome and clalm

payment as well,

The insurance gap, which ndicates ossets ot rsk that ore ne! covered by insurance, stands af
$5.5 bllion, or 2.1% of the GDP. The high economic development of Bonglodesh seems o have
no felation with the inswronce sector, a purde Thot neads 'o be solved o toks the country
toweards o poih of sustainable growth. In o recent onalysis. research firm Uight Castie Parines
found that Bangiodesh is the most undednsured country in the non-iife insuonce cotegory.
despite sfonding to lose nsmuch as 0.8% of its GDP fo noturol disosters a year. Data by Swiss
Re Insfitute. aleoding giobol re-insurer, olso shows obemi insuronce peneirofion in Bongladesh
stood al @ meagre 0.57% in 2018 - the lowest among emerging Asion counfries. Penefnadion
rote & mezsured os the ratio of premium understitien in o parflcodar year o the GEP.

Insurance penairallon was 5.27% | Thallard In 2018, followed by 4.77% in Molaysio, 4.227% In

China, 3.70% In Indka, 2478 In Vietnam, 1.98% in Indonesia, 1.82%E In The Phillpplnes and 1.15%
In &l Lankao. Takwan has fhe highes! penelralion rafe wilb 8%
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Maln imeaet of Tovid-1P on MICL relotes 1o decline commissian Incoms in 2020. Lockdown
ren|iad to defemral I oofcy renawoiz and guio renewal of motor poicias were rerawed |ater
podl lockdawn, Monagamen! expenies hos been increcsed due Yo nonperformance of
sevaeral branches Howesver, 6.40% growin waz achiaved i overol of clos wise busmess,

Busness conlifuly achivily 10 move to home working nos been pul in plocs with o focuws on
maintaining accepfoble avels of sonice lor claime and suisting customar fanewall withoul
maoterdol custormer deffiment The Compony confiruas to werk clasely with its suppiiare fo
urddendiand and manoge fhe mpact of COVIR-19 on our wpply chomn. The COVID-1¥
duvelopman! hos led o significan) reduclions in marks! values in the sarly part of 2020 and
heightansd volofility, Marogament are regulory ossessing the impact on the finonoial, EBxuidity
and salvency podllien with aclléns in plods lo mipond whers approprale. The impact al
COVID-19 15 confinung to evolve af a fast poce, ond therafors i1 5 not prociicoble fo guantify
tne potantial finoncial Impoct on the Company af the time of writing,

4. Going Concermn

The ocoompanying inoncal stotements nave: been prepared on o gaing concem Bosis
which confemplates the realzollon of owsels and the salfociion of labiliies in the normal
course of business, The ooccompanying financial dalements doss not inclieds any -:ldg'Lnlmanh
should the Meghno insuronce Company Limited be unabie ta confinee o5 o going cancam.
Fnanclal Skatemants are pomally prepared on the gstumplion that an enterprie i o golng
conoaem and wil coftings in coamtion [or (ha Ioiesseable fulure. Harce, it & assumed Hat
the enterprise hias nefther the Intentian nor the need 1o liguidate o curtall materally fhe oo
of ity operafiors IF such an infenfion o reed oxily, e finoncial sfafemant may have 16 be
popared on d diferent bosis and, 7o, e bask msed s disciosad.

2.5 Accral Bask

The Company peeparss is financlal dalements. excep! for cash fow information, using ne
oocrdal basls of occouniing. ¥nca the aocrual bosls of accounting s wed, the Company
recognires [fems os asset, kobilies equily, Income ond expenses [the eements of inanciol
statements] when I solislles the definiilons and recognlilon cileda for thide alemenls in the
Framawork

2.4 Dasis of preporation

The financkal siatements of the Company hove been prepared under histoical cost
canvartion in ogong concmn concent and on occrual basis in oocodance with Generally
Accepted Accouning Princples ond prociice-in Bonglodesh except property, plant &
aculprment, Dlsckeua of financial informalion as maguired By Imwancs Azl 2000 hove bean
caompliad with wiiin preparng statemant of finondial posifion, safement of comprabiensive
incoms and revenpe oocoylnts for gpecific clugses of Msumnce tusiness In the form set forthiin
e figl, second and thicd schiedule of the Insurance Act and also [/ compliance with the
Compaorias Act 1994, I addifion, infermational Accounting Standards [IAS) aond infemofional
Fnagneiol Recorting Standordy [IFRS) o adopted by the Intiitute of Chartered Accountonibs of
dangiodesh AR,

47 Bronch accounting

The campany has 47 branch offices with no overess bronch as on 319 Marzh 2021, Accounts
of the branches dre mainiained ol fhe head offics.
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2.8 SEGMENTY-WISE PERFORMANCE

A Disiness sagmant & o distinguishoble component of the Company that s engoged in
providing sendoes thil oré wbfect 18 ks and retums hat are differapt fram Thass of alter
busnas-segmants. The Campany accounts for sagman! reporting of operating resulls using
Ine ciosses of busings. The performance of segments & evojuoted on the bosis of underwriting
resuliy of ooch segment, The Compary has Teur primany business segmeants for reporting
purpaoses narmedy fire, marine, molor and misceianeous

In line with thie genordl procices. the undersiiting busness of the company covon fira
[rsrance, mdaEine nsumncs, metar inuranes and miscefanecus incurance Businasses. Oul of
total prarmium eamsd, [tk found thot majer confribution is made by the fire nsurance, folowad
by motng inrance gnd mscafnredsus inwrmnce, Over-all and segment-edie pedfamance

uly'u-urﬂ'nm]:-nny' Is showm in toties below;

Gross Premium Income
Year Caross premium Growfh ()
{in Miion Tolkal

2020 419.40 £.40%
2019 581,04 25 TR
18 44191 | 2077
17 412,34 =1 2.54%
WA 471 47 | 2300

During the pordod rom Jonuary 07, 2021 fo 317 March 2027 Gross Premium Incame was

21913 miffion in Tako.

Businans Segmeni-wise Gross PFremium ncome {in Milllan Toko)

Busines: Segmants 2020 2019 Growih [%)
Fie Insurance 247 35 213.44 13.44%
Marine Insurance 1560 148,01 515%
Motorinsurance 13872 121,42 12.60%
Miscallonaoun Irumnca #3434 R4 R

Buring the ponod rom Jorwary 01, 20F1 10319 Maorch 321 Business Segment-wio Cxoss
Praanium Income {in Milion Taka)

Buslnass Jegmants March 3021
Fre Insurance F5E
Marine Insirance 10506
| Molor insurance 26,62
Mlscallanaous rsurances 14,89
Segregation of Net Premium
Builness Segimanty 201% Grawth
Aol Business Mix ol | Amount | %ol Tolal | [%)
(in Milion | Net Premium | (in Million | Net '
Takn) %) Taka) Pramium
Fire [nsurance 131.17 25.94% 110,55 28.37E 1B.65%
Morlre iniurance 1 180 25595 105.47 FF02% 4 B5%
Modar indurance 134,41 LR 117.47 A004% 14 4557
Miscallomeoin 41,66 14,087 5739 14, 47% 7.45%,
Insurance
] 438 D [ 50 0 37,08 100 1207 |
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During the peried from Jonuary 01, 2021 fo 319 March 2021 Business Segment-wisa Nat
Premium Income (in Milion Toka)

Business Segments March 2021
Fire [MsLecncs 5483
parne Ifsuwrancs FA.A3
Maolor Insurance 26.62
pAlscalioreous nsuranon &1

28  Responsibiiity for preporofion ond presentotion of financiol siofemenis

The Maonagemeant B respomniible for fhe preparation ond presentafion of inancial stotements
undar section |83 of the Componies Act, 1594 and as per the provislans of the framework far
the “Presantation of Fnancial Stotemeants” of Infemotionol Accounfing Stondard UAST.

¥ Reporiing perod

Ganarally, the accounfing pencd of the company B fom Januvary 1o December of eveny
Gragaran calendoryear, Heme, the finonciof stotements of the company hove teen prepared
for the penod ended 319 March , 2021,

210 Components of the financiol stotements

According fo the |Intemational Accounling Standards (1A3s) 1 "Presentafion of Fnancial
Statements®, the complate sat o financial statemants includes tha follewing companents:

|} Stalemeni of Financiol Pasition

il Statermnant of Profit or Loss Account and other Comprehensive iIncome,

iy Profit of lods Appropriaion aocount,

Wi Statement of Cash Flows

v} Statemant of Charges in Eguity
vi) Mates o ine inoncial statéemeants
wii) Othar fallowing stafemenls ofe ncludedd:
1. Consolldoted Revenus Accounl

Fre insurcince Revanue Account
Marine Cargo Instmnce Revenues Account
fAarine Hull Insurance Revends Accounl
hotor Insurdnca Revenue Acoount
Miscalanecus Insuronce Bavenua Account

B A L pa

211 Use of esfimates and Judgment

The preparation of linancial statarmants in confomilly with LASSAFRSs requine manogemeant o
miaks judgments, estimates and assumptions that may aftect the application of accounting
palicies and the eporfed amournts of assefls, kabiitles. neome and expanses. Actual results
migy differ from fhete estimotes and assumptlons. Estimates and underlying assumptions are
raviowed on going concam basl, Revdorn fo accounling astimates dme recognised in fhe
paniod in which fhe estimates ore revised and in any fulure paroeds alfected.

212 Funcfionol & presenfafion cumency

Thaesa financiol stalemanls ofe prepared N Banglodeshi Toko, which s the: company's
trnciional currency as wall of The presentational curancy,
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213  Malerality and oggregation

Ench matenal sl af similar fems @ presented separaiely in e finonoial stetement hems of
& digimitar nature of 1he lunclion ars presented seporately unless are Fmmatesal.

in Significanl accounfing policied & opplicotions

tpeciiic accounting policies were selected and opplied oy the company's manasgement for
tignificant fronsactions and evenis that hove a maleriol effisct within the fromework of FAS-1
“Prmaniation of Franciol Siafemanty’ in preparton and pressntation of inoncial siatemants,

Accounting ond valaation mathods ore disclored for regsans of clanly, The-company classified
Ihe axpanses Using thae lunction of exponses mothoed o por 1AS-1.

i1 Chaonges In occouniing policies:

Accounting policies musl be applied considentty fo promote comparabilly  Bebwaen
finanaial stofaments of diffarant cocoumiting penods. Hawsasar, o chaonga in accounting oolicy
may be neceiary 1o ennanca 1he relevonce and resability of information cortained in fhe
finoncicl sotements. At per ALY B chongss In occownfing policies musl be opplied
ratreapectivaly and odiust oll comporative omaunts in the stolemants for eoch pror pedoed
pressnted. Compony hos stoepective affectininvestmant inshare dues to prasent Infairvalue
prapentaiion o per [FRS-Y.

33 Forelgn Currency Traonsochion:

Tranzaciion in forelgn curmencies ate franslated into Bonglodashl Taka af the rate praviling
an the gole of frandoction In accordance with 1A5S-21 “The Effect of changes in forsign
Exchongs Rata

13 Stolement of Cash Flows

Satament ol Coth Aows has been prepared I occotdance with [AS 7 "Salement of Cash
Hows" ond tha-oosh iow fiom apasmafing acfiviltes hove oeen presenied under direct mathod
oy corstdadng the provision of parogmph 19 of AS.7 which provige: thal “Enfamsises are
sncouroped fo repart cosh fiow from opsrating octivities using e dinect mathod”,

32 Cash and cash equivalents

According to |AS 7 "Stofermen! of Cash Fows”, cash in hang and demond gepasit, and cosh
squialents ara ihot-larmm highly Bgquid investment Ihal ame reody jo corvarficke to known
amounts o cgsh and which are to an insignificent rek of chorged In value, 1AS 1 "Presantafion
of Aranciol Sfofements® provides thot Cosh and Cosh Equivolsnis ae fof reshbcted in uss,
Congidering the provisiors of 1AS | and |AS 7, cash in hand and bank baolances Has baean
condidarad oy cosh and cosh aguliveients.

34, Evenix ofter the Reporing Perdod

In compliance witn tha requirements of (A8 10: Events after the Reparing perod, Post balonce
sheat svanf that provide oddifional Information about the compiany’s postion af the balorca
ihee! date ame reflecisd In he inanckal stolements wher Sspplicable and avent affer the
bafonce shes! dofe thal o disclossd in the nofes when mateiol, Thee B no moaterod
adiusting or not-odilsing evenis offer he reporing pariod,

a5 Han-cumrant arsel

a) Propedy, plant and equipment
Recognifion ond meansremsni

Ihams of propery, plopt and eoulprmeant ore meosured inificlly of cost ond subseaquenfly of cosf
lass accumulated depreciation In complionze with Intemational Accounting Standerd (1AS) 14
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Proparty, Flont and Eguipmant, The cost of oocguisition of an oset comprses s purchase price
and any drec! codt for bringing e osel to s working conditlon for its infendad use.
Expanditures Incured olfer fhe omzefs hove been put into wse, such oz repais ond
malnienance b nomally charged off op revenue axpandiiure In the poriod In whizh i s
Ineumed. Solwang and all up grodalion/enhaneamen) are generally charged ofl as revenle
expanditure urdess they bring similar sgnifican! addilional borefits,

Whnen parls of on ifem of properly; plont and:-equipmen! hove different useful lives, fhey ars
aocmeantad for as separate Bams (miogor componaents) of oroperty, plont ond squipment,

Subsegueni expendiiuie on property, plapl and sgqulpmeni

The cost of replacing por of an fem of properdy, plart ond aquipment i recogrised in the
comying amount of the lem if it s probabla that the future economic benefits ambodlad within
the part will flow to the compary and il cost cdn be measuied mlEably. The coske of the - day-
to-doy servicing of propety. plant ond squipment ors recogrnisad Inthe stotement of
comprafEraive incoma a3 incurrad,

Deprecialion

Propaity, pan! & equipment am stoted ot their historcol cost less oroumulcted depreciation
and accurmulated impalmient lgss in cocordancea with 1AS 14 "Proparty, Plant and Egquipment®;

Depreciation s recognised in profit orless an o diminishing bolonce method overthe estimated
wseful lives of eoch companent of an item of property. piant and equipment, For oddition fo
propaty, slant and souipment, dopracialion Bos beans charged: on addifions from ke dala
of the assal avaiable for s Lond & nol deprecialad,

The rates at which propesrty. pont ond equipment are depracioted for curent years ars ax
Tallows:

Porficulon Depreciafion rate
| Fumniture & fcurs | 1084
Mator Whicles 2%
Cffice Decorafion 2R
Computer & Acceismiss Jo%
Ar-Conditiares . 0%
Office Equiprment 15%
Crockedes 25%
Office Spoce 0%
nfrwiors 0%

Depreciafion methods, wiaiyl ves and raesdeal volue: o eviewsd of aach mporfing date
and odjusted T oprpropials,

Disposal of property, plani and equipmenl

Eales price of fived ausels ore determined on the Boss of folr volue of fhe osssts. Goln o o
arising or fhe disposal ormtimment of anitem ol proparty, plan! and eguipment is defarmnad
m the difference between 1alas procesds ond camying amount of the amsel ond Erecognized
in profit or ieds occount o par pravision of 1AS 16: property, plant and egquipment,

Impalrment of aasels
Proparty. plont arid equipmant are reviewsd for mpormant whensver evenis indicatz thot
the camying amount of o cosh-generating unli [smalies) Ideniiflobie group of asels that

ponarates cosh lows which om kagely ndopendenl of the ool fows fom other osals o
groups of omsets) may not be recoverable, In oddition, omet fhat have Indafinite useful lves
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are tastad onnually for mposment. An impoiment loss would be recognized in the statement
of comprahensive income o the axlent thal ke comying value axceads e higher of fhe
csset's falr value less oot Yo sall and i value Inuse.

34 Infongible asseh

A3 per |A5-28 Intangible asels [computer software) are recorded ol hisforicol cost e
accumuloted amartizafion, these are omortzed on reducing bolancing method wsing tha rate
at 20

az Sharl lerm nvesiment:
3.7.1 Investman! in FOR:

The investrmen! in flaed deposits with different banks whizh & not matured within the perdod of
thees months are comnsidersd as shori-term investment as they are not highly Bquid investmarit
with convartitie fo known omeun| fo cash

3.7.2 Invesiment In share

[rvastmants are irtially recogrized al cofl Incluging acausition chargas wilh (ke Bvastments,
After Initicd recogrifian investrmanis in morketatle erdinany shores have been valuved ol marke?
price on an aggregate portfolio bas. Investment in non-moketoble shores hove besn valued
at cost, Full provision for diminution in vahee of shares as on closing of the yeor on ocgoregate
portfodo basis 3 made in tha linancial datarments

38 Lems=

Froncial Reporting Principles IFRS 14 Lecses effective from annual perodi beginning on o
affer January 1. 201% nos changed how the company accounts for it leae confrogts. IFRS
Té requiras all confracts thot contain a leaie (o ba recognized on the bolonceshestos a
Aght-of-use asset and lease Sability. Only cartaln short-tarm and lgw-value leoes are
axsmpTed,

implamentafion of FRS 14 s replocing 1A% 17 Leoses. Meghng Insurance Co, Lid has ne
maiedal nancial eoies as wiel g opefaling lease, Ascordingly, Ihe iImplemenidalion ol [FRS
| & has not any matetal Fnpact on the financial result ond position.

Ag perIFRS 1§ Laases, the company his made recognifion, meaivrement and disciosure In ine
frrancial fofements-2021 o3 Lesses, Meghno mwonce Compony 'L applies a single
mecognificn ond meanmament approach for all leoses, axcept for shor-term leoses. or. and
lsdse: of low valise of ossels. The company recognize: lmote Sablilie: 1o moke lease paymant
and rghi-aluse daasls represanling he nghi o use he undedving adale iF lenor of o lBate
confract dees nof excesd fwelve maonths from the date of inifiofion/aopplication, the company
cormiderns the leose pariod oz shorf e in Bns with ihe recogrifion theshoid of ROU assets os
par FA policy of thie company. In coss of [ow value

Leosa Liobliex

Al the commancement of he leasa, The company ecogniias isasa Rablifies measured at ha
present volue of laose pravmants 1o be made over ihe leazs ferm, The lsase paymeants include
fed ond vorabie lease poymant {less any adjustment for inifial peymenil. and omaunt s
oxpecied to ba poid undal msidual value of gusrantees, Tha lecsa poymants alsoincluds the
grerche price of plrchase
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option reasonobly ceroéin to be exercised by the compony and payment of penalties for
farminafing 1he leosa. in 2021, the company massassed ol lemse poymen! of existing conbracts
e rarnaining perod considerdng o cut-off dafe Le. 01 January 2021.

kight-ol-use aszets (ROU):

Right of [Rou] gisefs comprise of ledse labllities which s the presen! valus of legsa payments
agalrs! renied pramlses less incenfive phus Inltlal drect povment and digmanting cosf et Any
confrociual ebligalion [or use i any rented / [eased premises or assels far o peflod excasding
twelva months and/ or exceading the threshold for low value asset ond sibstonfally fisks ond
benefts mloted o ownaship ol those renied premoes/osstz trarsled fo the bonk are
racognited as Rou auels of par IFRS 14 Leasas

1% FAnonclal insfruments

Arper [AS 32,11 - Financial instrument means o confroct that gives res to g financlol oset of
ona etity and a fnanciol iobility or equily instrument of anothsr erfity,

IFRS -2 wafs il requlramants for recogrizing and measwing finonciol asels, financial lobiitias
and same confracls o buy or salf nan-fingnclal tems. This standard replaces 1AS 37 Fnancial
instrumenis; Recognificn and Measuremsanl, The defoil of new significan! accounting policies
and tha noture and sftect of the changes lo previols cccounting polickes ore set out below,

a. Clossificafion ond measurement of fhancial azsels

Under IFRS ¥, on inifinl recognition, a inancial assef s clasifiea o measured ot amortized cosh
Fer Waive through Ofner Comprehansive Income (FYOCH, equity invastmant: or Foir Yaolus
treough Profit o Loss [FVTPL], The classification of nancial assets under IFRS 2 s ganacally bosed
on The Duingss modal inowhich o inarcial osel |5 manoged and s conlaciual aah flow
characterstics.

b. Equity invastments af FWDICI

Thede ausals ome sibeaquanty mecasued of falf vahss, Dividench ane recognded o imsame n
profit or |05y unless thie dividend cleorty represents @ recovery of par of the cost of The
irvestmant. Unrealzed gains and Iosse: are racognized in OC1 ond ore never raciomified o
profit ar los:, as par porm 5,710 of IFRS-Y. Dalail have baan shown n Nole Mo, 23.02

c. Amorilzed cosl

IFRS 7 pora 25 requiras the disclosure of the fair volue of fingncial assets and financial lablities
by class in o woay thal permils if fo b comparod with s comying amount for each closs of
financial assal and financial lability, An anfity should disclose for each class of financial
Instrumsnt the methods ond. whisn valuation techniques are uied, the assumptions applled in
dalermining fair values of egch clas of finoncial amet or financlal fabd@ty. f o changs in
valuation fechnigus hos been mode, the enfity should dsclose thal change ond thefsaions
Tex making il IFRS 7 para 27|

Moreovar, a finoncial asset shall be meaosured of omortieed cost | both of the: fallowing
condiions are mael:

1] e firanciol asel 5 held within o busnas modal whosa objeclive 3 fo hold
fincncial assels in order fo collect confroctual cash fows ard

i the canfroctunl tems of the fmancial au=sl give ise on spetified dofes fo ook
flows that are solsly. payments of pancioal and inferest on the principal amownt
caltslondang.
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d. Reclassificafion
The financia! assats meosured at FVOC) are reclossified as profit or [oss stotements as per poro
57100 IFRS 0P, of ke lime of dispasol of such investmenls

410 Fnanciol Bizk Management

The company management has overoll responstbilty for the astoblishment ond ovemsight of
tha company's sk monogesment fromewod, Bsk monogement policies, procedurss and
wyslams are reviewsd reguiaiy o reflect changes in markel condillions and fhe company's
ochlvities.

411 Premium and choim

Thie tokal amount of pramium samed or vadous classes insurancs blesmneass undaerssitben duing
the parod has been duly accounted forin the books of account of the comoany and while
preparing fhe financal siotements the afect of ednsronce ceded ot well 03 the effect of
total edimoted kobdities in respact of culstanding cloims of the end ofthe pafiad whether dus
of infimated hove also been refiectsd In order to arive af the net undepwrifing profit for the
peniod, )

312 Revenue recognilion

a) Pramium recagnifion

Premium s ecognized os revenue when it 5 received agairst any nsumnce policies ssued
after sotlstylng the following condificns os prescrbed by IFRS 4 "insurance Controcts™:

I Thie sigrilicant risks and rewards of ownsrship of fhe polclas lave baen
framfamad fo Hhe policyholder:

i The amoumt af mvenus was medswed raliabiby

I I wins probalbde that he economic benefits relaling 1o the frondasions
will flow 1o the company;

) Malihar canfinuing managedal invohament nor alfacilve conteol uswally
associated wilh ownerhip & e polley wos reialined by [he company?
and

| Caost relating fo the fransaclions was measurad raliably,

The sum of premium income as appearad in clossfied Revanue Account in nal of the rafund
mods, Feraurance caded and Redrdurance premium on Public Secior iInduronce Buainess
[F5B). The: pramium in respect of the company's shore of Publie Sector Business (F58] o1 well as
re-inswronce business iz occounted for in he yeorwih the relevanf siafements of e occounts
from Shadharon Bima Corporafion are raceived,

Amounts mcaived agalinst Bsue of Covar Motas which hoave not bean comvamed info Polcy

ara recognized as income at thie eorler of Coaver dotes convared Info Poicy or affer éxpiny of
o yaars of Cover Mobes in occordance with Shodhoran Bimo Copomtion's Circular,
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b) Re-insuronce Commission

Ris-lrduronce comamission are mcognited o revenue over the perdod In which he elated
services ore performed. Mecesary odjustment In respect of re-rsuraonce ceded and
accepled in Bangladesh has béen mode in respect of Revenuo Accoours as por Agioomani|
frmade beiweern the company and Shadharan Bima Corporallon (SBC).

) Invesiment Incomae

Interast on Shot Tepm Daepost/Feea Oepost Bacapds [FOR] ond maaiuny Bond ore recogreecd
a4 fevanue on accrudl basis, Dividend Ineorme B recagnized on ocerual bass in the perod In
which the dividend s declored and oppeoved in AGM whereas peolil or lass arising from the
tale ol secutbes s otcounted for only whan shorasare soid in the marke!l ond profil is moaized
ond koss I Incumed, Inferest on Fined Deposlt Intanes] inrcome fram faed depoall s recognized
or-an ocoreal bosedn e padod in which e income & accrsal

3.13  Benefils, Clalms and expenses recognilion
a) Grois benelify and clalms

Ganerof mnswonce ¢laims include all ¢loéms ocouning during the yaar and related intemal and
exlamdl clairi handing costs Ihat are direclly relgied fo the procesing and setllemeant of
cloirs, a seduction for fhe value of soivoge and olther Ecoverss and any odustmeants 1o
elolms outstanding rom previous year,

b Re-inyurance Clairmi

Ee-rsuronce clalrs ore recogrizged winen the reloled gross induranees cioim |5 recognized
oocofding o the terms of thae releyvant contract,
314 Employes benelll schemes

Contribulory provident fund

Thie company has o confributory provident fund forits regulor employess. Tne fund Isopproved
by tha Molicral Boord of Ravenus (KER), odministerad separafoly by o Board of Trustoes ond
Is conifbuted equally By the compary and the amployess,

Worken' Parlcipailon Fund Wallare Fund:

Section 234 of chapler 15 of Labor Low 2004 (04 amended in 2013) requires avary compony (o
establith o worken' Paricipation Fund and Welfare Fund, However, BRD, on behalf of the
fimancial institufion soctar, clarfficobon from the lobor minatry regarding fhe aoppiicabillity ol the
provislars for the wector, Similary, Bargladesh Insurancs Asssciation has coresponded with
Fnoncial Minigiry on this -motter reguesiing fof exemgpfion for insuronce Companies. As no
decilion hos bean vl conckided on uch communlcations, we are val fo provids 1of fre sala
rowEian.

Medical omsistance;

The Company his baeh sparabing a Heailh Plan Policy for g8 Parmanan! employeas for ha
supporfing of medicd asisionce as pér healfh plan policy ferms & condifion

Performance bonus

Tha company bas a policy namely peformaonce bonus schame for i smployess who mosls
carfgin anfera bosed on ther annual peformance bonw B oscerfained on net profif witk
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approval In the Anneal Goneral Meafing and the expense 5 ocoounted for In the year to
wihich same relates,

Gratully Scheme;

The company & going o inffoduced grotuity scheme os “Emploves’s Ralromant Bansdl
fchema” os oon o3 posdble.

318 Provigions

A provalon b recognifed in the statemant of financial pasition when the company has & lega
tx coratruciive chiigotionas arest of o post event. ifis prolbobie thak on-cutfiow of economic
berafits wiil be required 1o settie the obligation ond e relable estimaote can be made of the
amount of the obSgofion. Provision & ordinorly meosured of the besl ssfimote of the
expondiivre reouled 1o salile the presant sbligalion ol fhe repoiding dole, Where the
company expects some or all of a pravision to ks redmbumed, the relmbusement s recognized
ot @ depomle asel bl only when he feimbusement @ yrtualy cerdain. If the affect of s
firme volue of money [ material, previslons ore discounted,

3¢  Toxaolen

Incomea tax oneamings for the yeor comprise cumont ond defered fox and i bosed on he
oplicobde fox low in Bangiodesh. It srecognized Inihe income statement a3 tox expensea;
Curent tox

Cumen! fax b the expected fox payoble on the laxable ncome lor the vear, bosed on lox
rates [ond tax [aw] which ore enocted ot the reporting date, Inchuding gny odiuisfrresnt for the
lax payable In previcus padods,. Curent Tax for eument dnd prior pedods [§ mocognlzed a5 a
Eaobility [or amai] to fhe extent that it vhpoid [or refundobla), Provison Tor income fax has
bean maode al bedl estimale keeplig in view The provBions of Income Tax Crdironce 1984
and omerdment mods tharefe from firme to firme,

Delered fax

Thee Comgany nas ooccounied for delemed lax o par IAS - 12 "income Taxes"

317 Provision, resenve and confingencies
a} Provision for outstonding clalms

For norn-ife Insurance confrocts, asfimotes hove to b2 made bofh for the espected ulfimate
coil ol clalmi reported ol Ihe repoding dold and for fhe expecied ulllmole coil of Elalms
Incumed, but not yet reporfed, ot the reporfing dale,

b} Provision for un-expired risk
Surplusf[Deficit]) an Bevende: Accounts hos been armved of offer making necessary provision
Tor ur-eugpired risk @ 40% of nal premium incoms on all busines axcep? Marine Hull Psurance
for which provision hos bean mode @ HIES an nat pramilm ncomea cancemed.

c] Reserva for axcoptional lossos

A resarve & mainfoined os reguirement of parogroph £(2] of 4t Schadule of the nzoms Tox
Crdinance P84,
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3.18 Amount due fo other parsons or bodles comylng on Insurance business:
As par irealy agreament compariy’s Re-mswanco coded premium for the pedod from
jH
Dctober 2020 o 31Y Daceamber 2021 o wall 03 Fre Exces of Ins reatly, Fre
Cotasirophe
X/L Focultafive premium confimed by Sodharon Bimao Comaration (S8C) hos been
inoorporated in the aocounts for the perod ended 31 Morch 2021 Duning the pedod
fhe
company has included 1 [ona] Guartens of surplus fraaty accounts in 1he following
P CErra

Period Parficulams of Mo
Gyuarter

1" Ootobar 7020 fo 31° December F Quorter of 2020 | 1 (Ons)

2020

31%  Aliocation of total monagement expense

A4 par section 63 of imurance Acl 2010 all elevant manogoamen! expenies haove besn
oocoted amongst the different Revenve Accowmis In respect of Ffre, Marine, Motor and
Miscellonsous insrance business on pro-rota basis af their respective groas premium incaome,

320  Eamings Per Shars

Eomings par Shoare [EPS} has been calculaled in acdocrdonce wWith Infamalional Actouniing
Slandord - 33 YEarnings Per Share™ ond shown on the lace of proflt and |ess appragriation
peeount and compulation hares! & inown B nole no, 26

Basle Eomnings Per Shore:

Thit has been calculoted by dividing the bosic saming by the wargi'l’reﬂ averoge number of
orarany shares oubtanogng for the year,

Batic Earmings:

Thils represants eomirgs for the pedod 17 Jongory 7021 10 31 Morch, 2021 offfouiable o the
ardingry sharehokdem.

Diluted Earnings Pes Shate:

Cilluted EFS [ calculated [ thare i any commiltmen! lar ssuance of equity shares 8 foresesable
future |a, patentiol shores, without Inflow of resources to the company oganat such sue. There
wil no such commiiment during the yeéar and accardingly no diution i required In the yeor
2021

321 Reloled party disclosure

AL pet Intemalonal Accounling Standards [45) 24 "Relaled Party Disclosures™, parflas are
corsldersd 1o be relaled Fone of the porty Bos e abiily 1o coniegl e Sifar porfy or assiciss
egnificart influence over the ofher party In making inanciol and eperafing declions. The
cenpany comed oul frondccifons in the ordinary course of Dusness on an amm's iengin bogs
ot commerciol rates with its related porfies.
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3.22 Confingant llability and contingont assats

The company does not recognize confingent fiability ond contingen! assefs but disclees the
exstence of contingent Bability in the financial stotements. A contingent liobility is proboble
ahiigation tho! arises from past events whase exlsfence will be confirmed by the cecurence
of pon-occurance o uncadain fuhwe evants iof within the conirol of the company of prasasl
bhlgafion that isnof recognized becowsa obifiow of resources & nof Tikely or abligation cannol
be measured reliably.

3.23 Consisfency of presentofion

In accordonce with the IFRS ramewaork (o the presentation of finonciol statements logether
with 1a5 1 and [AS 8, the company applies the aecounting disclosure principles consistently
fram one panod to fhe next, Whers selacting ond applyving new accouniing pollclies, chorges
in accounting poficies applied, comection of emon, and amounts involved are occounted for
and disclosed retrospectively in accordance with the requirement of IAS -8,

324 Comparafive Informafion

Comporafive information hos been disclosed in respect of e parod ended Decamber 21,
2019 Tor ol pumercal data in the inancial stataments and alsa the namalive and descriplive
irfarmation. when 1 & relevant for better undéstanding of the curant year's financiol
stotemeants.

325 General
Fgures appearing in these Fnancial Satemsnts have besn rounded off to the nearast taka.
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Parficulan
. :
31.03.21 31.12.20
460 Ehare Caplial
4.0 Autharlzed Capital
1 0000000 ordinary shares of Tk 10 soch 1100 000,000 §,200.000.000
402 sued, subseribed & poid up capltal
240,000,000 orodinary shares of Te 10 2och fully pold up 240,000,000 7%,350,000
403 51|  Nome of Shareholders Posdfion shareholding “'““;“'"
01 [ M Joved Kaisar Ally _ Diractar 1217132 S07R
|_[:-ir My, Airan Baeik Choudhury Eharehaldar 1054 582 431%
02 s Albob Choudhury shareholder 1034882 4315
MiF, Anlsugtaman 1217032 ST
O Chowdhury Sharehalder
05 MAMSS mioton Linvled Corpamie Shoreholdar 1.131.13¢ 471E
| 06 Banistar Sudat Khan Shiorshaldar 165312 0AF%E
7 M, Toeshicar Khen Sharehaolder 165313 0.49%
oa s, Farida Aknler Sharahalder 1,267 Bd5 5.28%
cy My, Jofsno Ara Segum ‘Sharahaldar ad1.250 2.78%
kr, Toynal Abadin 330,425 1,.38%
o Ehowihuey Shoreholdar
11 M, Mafng Ahrred Ehorehaldar 330,625 1385
12 M, MLA. Hannan Shcarehaldar 242875 1538
13 M, mhm Dickan,i Sharshaldae PlL847 380K
14 | M, Mohammad Enayebudah Sharehaldar |.247 545 SaB%E
15 Al AT Hogue sharaholdar 6,125 0.28%
14 Late Abdud Wakdd Sharahaldar 88,125 0.28%
i7 IFAD Veniure Limited Comporate Shore olde 2,427,208 10.11%
18 5W Holclings Lid Comatate Shoraholde: 217732 S0
19 Runner Trading Lid, Comorate Sharaholder 3014165 12:56%
0 wietsy Enderprses Ll orparate Shoraholder 198375 0.83%
71 | EAMORED Irvettments LLC Corporate Sharsholder 2890, 428 1204%
22| BARWAT Investments LLC Corparate Sharsholder R4 12,175
Tatal 24,000,000 | 100,00%
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5.00 Reserve or canfingency occount

Resarve for excepfionaol kyses
Profil or o4 appropration oocadnt

501 Raserve lor Excepfional lossas

Opening baionce
Addifion during the year

117,734,663 114,734,663
34,318,454 10,656,469
152,053,117 125,391,132
114,734 663 104, 734 5663
3,000,000 10,000,000
117,734,663 114,734,663

A5 per Income 1o Ordinanice-| 984 parageapn &{2} of Schadule-IV . moximum
10% of net pramium could be Imnsfer fo satutory reserve

£.02 Profit or loss appropriafion eccount

Bonce brought forword from kosf year
Add: Nat profit gwing the yeor

Less: Rasarve for exceptiondl losses
Stock Dividend
Prior vear adjusimeant

Surplus canled forsard

.00 Bolonces of fund & accounh

Fire insurance busingss

wiarine msEonce Dusiness (Congo}
mMarne insurqnos ousiness (Hull)
Motor insurance business
Miscalloneous Insurance business

10,656,469 23,942,808
26,661,984 7.577.012
37,318,454 31,509,820

3,000,000 10,000.000
- 1,350,000

503,351

34,318,454 10,656,469
21,932,623 52,557,990
37.377 BB& 44 SA7 061
IBB.414 570,268
10,448,783 53922242
244,957 24,475 814
70.592.842 174,133,377

These bolances of und hove been anived ol offer making necessory provision for
Ur=gkplred sk bosed on following percenfages on premivm income InSluding
public sector bugnass and excluding re-Insurance ceded at the following rates
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i = Bolonce of Fund
e 31.08.20 411220
Fre irnturonce-bosnass. 54831557 A0FE 21,732,623 52,557 990
Miorlne ihsurance business (Cango) F3.244. 774  40R 3377 BRs A4 587 Dal
dAorine msuranoe business fHully 88414 100% 388,414 5¥0. 248
Motof insurance busirmess 25,621,957 05 10,648,783 53970, M3
Micelonepus niurones business 412393 40K 244 REY 24475814
175 B99 135 70.5%2 BA2 174,133,377
700 Esfimaoled llablity In respect of sutstanding
clolms whether due or infimeoled
Thie break-up of the amount & notoed below;
Fru 199,879,110 132,725,110
Marine [Cargoa) 4,807,242 5,346,125
Marina [Hull . -
kAokar 3,423,011 3,361 217
=L T T . 167,640
207, 5, 363 141,604,002
BO0  Amount due fo other permon or bodies
camylng on lnsuronce buslness
Opaning Balancs 155,432,323 181,075,394
Add: Addifion for the yoor 21,344,273 118,855,221
176,776,596 309,930,615
Less: Adjustrment for the year 11,076,240 154,498,292
65,100,356 155,432,323
Thls reprasents he omaunt payable to Sadharon Bima Comporailan an accoun! of re-
insurance praemien as Mosch 312000
700 Long ferm laan

Doening Bolonoes
Aol Loy Taken aurirg the yeor

Lesys Loan nepaid dunng the yeor
Closing balonce

33,532,603 49,484,445
33,532,503 45,489, 445
11,679,018 15,966,846
21,853,584 33,532,603

This represent loan from IDLE Fnance Uid which b repayoble within 7 yveors. The laan [

secured ogaoinst regidfered mortgage of Flal value fk.18.08.07 4£8.00
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Detalls of the long terms loan |5 as undas;

Accaum! Mo

1024 10204 441001
102610204164 1002
1026102041 441003
1026100041 &4 1004

10,00 Shor term loan :

11.00

12.00

13.00

Dpening balancse
Acdd: Loan foken diring the year

Lesis: Loan repaid dusng fhe veor
Clogng bolonce

Detalls of shor tarm loan |5 as under
Short tarm boar with SIBL
Shert term koan with BASIC

Lease Liablilhy
Deaning balance

Add: Addifian Tor the period

bess s Adusirmant for the partiod
Closng balonce

Premivm deposi

Marine cahgo

Amount Amount
* 3,243,710
2,960,721
21,853 584 23,965,869
- 3,362,303
21,853,584 33,532,603
17441247 45 483,137
335,320 2,288,752
17,776,567 51,771,869
1,899, 950 34,330,642
13,876,617 17,841,247
9,082,579 11,455,577
4,784 038 5,985,670
13,876,617 17,441,247
14,384,190 :
1,874,004 24,438 333
16,258,094 24,438,322
2,399,830 10,054,132
13,858 264 14,384,190
48,870,919 50,484,267
48,870,919 50,484,267

This represants amaunl recelved ggairs! cover noles for which ks hava nal boan
imitioted and such omaunt Wil be odjusted upon inifiofion of sk ona svance of pollcy

in dus couses.

Sundry Credifors

The balonce is mode-up as follows:

Solary povobke
Audif fees poyvabile
Office rant payable
Lifility Bill Poyabie:
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Stamp paydble
Excam dapadlf

Pravidan lor company San, ia #F,
Previdon for emploves con, fo PF,
fox Payoble

WAT Poyabls

Loor fram Oirechon

Securdly Dapaosil

EMELEY Entempnse Lid

Enyvelops & Co

TS Bactmonics

Parformance Bomus

payable
Contribution o WPPF

Contribufion fo WFPF

This s made up as fallows:
Cpaning Baance

Add: Conhiibuilon [his yeor

Profit belore WPEF
Cantitistion ta WPRF

-]
, FEGHMA
IHEUEAREE

42,173,767 26,306,286
7,438 100,685
102,183 103,072
774,637 275,528

A, TAT A3 4,557,366
5,008,613 10627 111
39,183 =
113,959 113,589
340,000 &,794 200
253,219 .
58,000 :
4,000, D00 4,000,000
7.507,038 5,306,968
86,238,187 81,406,748
5,306,968 4,711,236
2,200,071 585,732
7,507,039 5,306,968
46,201,458 12 510,362
2,200,071 595,732

The amount & computad @ 58 of nat prafit before Incoms Tox fowt ofier chorging such
confiibulion) s per providon ol Banglodesh lobeur Law 2004 (08 omandad Tn July

2013) has baen provided In he yaar,

Allocalion of WPFF

AWoreers Poicipofion fund [80%)
B wierkesry' Wallare Fund

(10%)
C.Bongladesh Labour Wellare Foundotian

(10%)

Frovislan for Income lax
Currond ox
Dieafiear 1o

[Note-14.01]
[Note-14.03]

Frovlslen o cuvmeni income lax

Cpening Balance
Add: Addifion dwing the
Licaz

[MotE-14.02)

Lesss: Adjushrmend dusing The year

6,005,631 & 145 578
750,704 530,697
750,704 530,697

7,507,030 5 60
772,621,374 55,340,775

2,223,676 2 164,833
74,845,050 57,505,608
55,340,775 57,354 165
17,280,599 2886 610
72,621,274 55,340,775
72,621,374 55,340,775
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Provislon for cumrent Income tax
Classes of ncome Tax Rate
Bisneass Reoma 40,000 17,280,585 2,986,610
Dividend income 20.00% 3 .
Shore Income 10.00% ' -
17,280,539 2,986,610
Frovision for defered income fox
Opening Bolance. 2 164E33 B13 E25
Add: Additicn durlng the
Wear 140,04 5B BA3 1,351,008
2,223,876 2,164,833
Lass Adjusiment guring fhe year x )
1,223,676 1,164,833
Defered Tox Liobily
Defered Tox fobility b amved of os fallows:
Pariieul Amount (Taka) Amount (Taka)
31.03.21 311220
Book Value of Depraciobis Flaed Assals 2AF AT2RTA 241,425 788
Leiss” Tox boza Volue 24403811 238 194,379
Taxable Temporary difference £7469,343 3,237,457
Unrealized gain/ o] In investrmaent |n shars 210073 2,1 B0.a24
Les: Tox bose Value -
Daductobls Temporory difference 210073 2, 180,426
Netl Taxable Tempaorary Difference 5,559,190 5,412,083
_Appiicalba Tax Rols 40.00% 40.00%
Delemed T Liabiilties 2093476, 2,164,833
Defemed Tax
__Amount {Taka) | Amount (Taka)
ki 2.0, 31.12.20
Clotling Defamed Tax Liobilifles 2223474 21 &4 B35
Opaning Detemed Tox Liotillling 2164 B33 813,825
Defemraed Tax 58,843 1,351,008
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1500 Property, plont and equipment
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Cost
Dpsaping bakance 17 83731 276,344,130
Add: Addificn durng the penod 6,013,557 44,219,200
323,544,258 320,583,331
|.esnr Soiies cduring thie period 4,000 2,732,800
322,838 258 317,830,731
Accumulaled depreciafion
Opening balance 73,244,459 48,034,201
Add: Chorged awing the perod 3,425,063 7.325.821
74,691,522 753800022
| &ss: Adusiment dimng the penod 2475 ZAT3,5463
T& BT B4T 73,268 455
Wriften down value (A-B) 247,150,411 244,564, 272
1600 Inlongible Asseh
Cast
CDipering balanca 210,000 P00
Add: Addifion dqunng the penod - :
F10.000 FI0000
Less; Sales during the penod - -
#10,000 910,000
Accumulaled dapreciafion
Opening bolance T58.921 F41,151
Add: Charged auring the pedod Fa5e &
Fha 475 758,921
Lesss: Achustmen! dixdng the perod - -
' 166,475 FaE g2
Writlen down value [A-8) 143,525 151.07%

As par |A%3E Infangitle assets g fecorded ot hisfodcal cost eds accumidlated amantization,
ther ore amoriiEd on reducing balonaing method wing the rote ot 208

17.00  Investment In Treasury Bond

Banglodash Govemmant Tracsury Bond | 15 Years) 700G, 000 7,000,000
Barplodash Govammean! Traomury Bond | 10 Yeoars) | &,000, B i &, 000000
25,000,000 25 000 00
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This omount reprasents investmeant in 15 yaon & 10 Yeon freosury dond af the simpla
interast rafe of 12,108 and 7.79% p.oshich B comldered as slohtary depost undear

sacton 23 ond 24 of the Insuronce Act, 2010 [The Frst fchedula irem 2[B].

Right of use Assel
Opening bolonce <E8,051,946 .
Maidl: Addiion during the period 1,967,403 28,051,946
30,01%,349 78,051,945
Lews Adiustmart duing the parod - =
30,009,342 28,051,946
Accumulaled depreciation
Coening bolonce 11,430,683 =
Add: Chorged during the parod 2818259 11,430,683
14,24E.942 11,430,683
Lets: Acustmant dislng he pefiod .
14,248 943 11,430,683
Wiitten down value (A-B) 15,770,407 15,621,263
Stock of prinfing. stationery & stomps
Stextloarvery 482,913 457295
IrsLrnnces siomp 2,595,684 22481847
1,078,597 2718142
Amount due from other persons or bodles
corylng on Insurance business
Recalvoble from Sodharan Birmo Corporation [58C] & Ofhen
Coering Balande 11275041 99.474,573
Aucid: additicn for tha yaor 2B50119 11,780,448
| 14,125,180 111275061
Laes: adjustman! for [ha yeor - -
114,125,180 111,275,041

This amednd represents the recelvable rom commislon, skaém and ofher recelvable from

sodbaron Bimo Corpesgtion as of Mamch 31, 2021

Advance, depostt & prepayments
Advanceincome lax 00,408 519
Advance ogairst office rani s kT
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Advanoes ogainst sofary
Advancead to heod of branch
Advioncad o branch

Agan! balance

Secuety depowiln TR T
Grean Delta Ananclal Services
5B Sacuniihes g,

noltituds archifact

Privme: Fnance Capital Mgl Lid
Codeaslign Lid

Diaf Printing & Packoging
PAANAS

Kozl & Khon Adsochaiel

Brond soup itd

Advance fox :

Iresaeme fon

Tox on FOR Intoiest

Tee on ST Inleress|

Tom on inferast on frecsuny bond
Tew onl car regiifailon

Tax on dividen

interest receivabie
The bolorce & mode un Of folows:

Cpening Bolonce
Add: Additon during fhe yeor

Less: Adpustment during the year

Shart ferm Investment
Irvasimant In FOR
Irwastrant | shcia

[23.01)
[23.02)

Investment In FOR
Thabuhnnahmndaupnsfm

Clpening Balonoe
Addr Additton during the year

Less Enceshment during the year

MRS HNR

INEUAAMCE

12765838 12,950,333
5,074,489 K076 469
3.3 23,321
: A1 7ER 744
1dF.3463 122,843
858 558
1,443 1.643
455,000 ASF000
A, 000 J00.000
&00,000 HO0L000
- 700,000
800,000 BO0,000
. 10000
2,562,000 -
125.4485,302 125,057,055
B4.562,154 B2.562, 154
10,883,345 0.518,%30
407 433 407 433
478 438 426,434
A.0033 1478321
23,658 23,458
‘IM&H !I,‘IE 134
5,944,480 4,124,214
1,390,128 5.964.680
4,354 808 12,088,894
3,643,854 6124216
5710952 5,744, 480
254,850,000 253,350,000
§.311.a11 5,521,484
262,161,311 250871484
253,350,000 275,150,000
5,000,030 A3 500,000
258,350,000 267 850 000
| S00.000 14l 30000
256,850,000 253,350,000
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St o 3 | emw e 70 Rt o=

This rapresants the amownt mvested in fixed deposits with banks which ae o be
malured ovar tho pafoed of lhves manibs, break-up of which B givan befow:

& monithe fémm
FOR

12 monihs
s FOR

62,600,000 59, 100.000
|74, 250,000 194,250,000
254,850,000 453,350 000

A scheduls of thart Tetm investment & ghtan in Annesirs -8,

Invastmant (n shanes

This represents rompans” s investinenc in lhﬂ!u.-:-d"ﬂ:éfnﬂmﬂng:j:-uhﬂf Dimitsd estepany:

Share In Public Ml Cosl price Maar Value ) Fan Valoe ax
Tha-realiznd
Limitknd Chare. a5 on 3 Dl i (ld) OE
Company M1 wexiaza | 31122020
BEUCL S e 3 I hid LEDbS 6 1,047 53z LU S
=5 LA,A66 IxEEh FLl iR LR {11507 TEFENO
NORTIIRMIRG 2,500 by B ] g 09,7440 43,0207 T 210
[ @7400 [ 3635310 7 53211311 [ 1685501 " 5521484

This regresents company’s investiment Inshaves.of the following publlc Bmitad coropanyn

Sha n:ri'nFuh'lir Nowof Costprice  Dalr Value —
Limuked Jhare A5 90 %5 O wiring (e
Company 311220 311220 AEEN i 311214
BECCL Z0E4D 3 L5084 508,504 1,930 320 2E74,052
1.=%1. 44, it R T B 4.7 M [P B L EL L L
BOICPA WM INS 2.0 15360 DRk [4.48u -
[ 87400 [ 3625810 " 55214es | 1895674 ° 31269883

Invastman! in Bfed secunties have bean presaniad n fhe for volue as par FRE-09

thraugn Oiher Comprabienisive Incorme urdealized gain [loss] has bean charged in
Reisprvad for unrealrsd goin

Cash and cash equivalents
Cash in hand [Note 24.01) 16,669,813 19,097,789
Casnatbank [Note 24.0Z) 28,089,321 125 239.434
298759134 _ 134337233
Cazh in hand
Head office R 269941
Branch office _ 16071080 ___1B.B27.848
16,668,813 149,097,789
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Cash at bank
Fisted Deposit | Annex-B] 1,500,000 1,500,000
Short term deposit [Anmex-C] 277,590,085 113231004
Current deposit | Annex-C| 2,599 234 10,508,430
282,089,321 125239434
Expenses of management
Board Meeting fee &
DR B4,375 101,250
Anelit foes: 200, 0010 89,338
Depreciation 432,617 LE4T, TR0
Deprecintion on rigil-of-wee st 2,818,259 2,630,126
Advertinement and pablicity 330,851 133336
Disation and subscripiion = 20,000
AGM Expenses 58,017
Corporate social responsibiliny - 1,645,500
Legal and professional fees 2,052,500 51,250
Mewting and confermmos 1,761,552 75,000
Rugistration foes BY9LG 460
Credit Ratng Fee - 63,125
Weh pajges Development . 24,215
10,681,051 6,713,367
Flnance Const
Instervest om bonn L290.489 1,462 665
Interest on Lease Linkbility 186,592 196,546
1,477,181 1,659,211

At the commencement date, & lessee shall measure the lease liahility at the present value of the
tease payments that are not paid at that date.The lease paymenis shall be discounted using the
(nterest rate implicit In the lease T that rfale can be readily determined.If that rate cannot be
readily dotermined the lessee shall wse the lessee's incremental borrowing rateHers
Ineremental borrovwing rate has been congidersd

27.00

Investment & others income

Intorest / profit

{nod applicable to amy partirular fund or account)
Davidenisd income

Miscxllaneots income

Profil / (Loss) oe sale of abare

Profit [ {Loas) o sale-of assets

3,300.128 2,457 52

. 180,234

= (103, 043)

(F25) a7
3,389,203 3,635214

PROSPECTLIS - 304



METHMNA
THIURANECE

Aferenca Rffoo §R | e @ o Rfsoamt =

28.00 Eaming Per share (EPS)
The ecming pesshara of the company b
as follows:
A. Number of shares:
ahares oulstanding ot tre Deginning of
the year 7735000 &, 700,000
Stock divident mued .
during the yeor - 10, 35,000
Fresh Share iztued during
tha period 16,085,000 =

24,000,000 7,935,000

Weight:

Shares oulsianding af the beginning of

fhe yenar | OEC0%E 100.00%
Stock dividen! Baued

during the yeor 41.22% 0.00%
Waolghled average number

of shores:

Shares oulstonding ot the baginning of

the yaar 7735000 £.500.000
Slock dividend sied durng the period = 1,035,000
Frash Share ssued during '

the year 6,622,349

14,557,349 7,935,000

B. Eamings affributable to

shareholders

Earning otinbutabla fo ordingry shors Db 641,784 53,345,808
hoidens [profit offer fom)

C. Basle Eoming per share [B/A] 1.83 4.40

Eaming par shore s colcujoted In occordance with 1AS 33 "Ecening Per Shars” which
has bean shown on the face on Profit & Loss Appropdofioh  Accounts

29.00  Mel Assets value per shore [NAV)

Based on 2400000 shores Net asssl value Per Share o af March 31, 2021 hos alka

been colculated as stoted below,

Mel Assats 393,738,618 V97667 ATO
CirEnary shores al Tl 7. 935,000 &.900.000
January

tssued Share fStock 16,065,000

dividend: ued

Weighted average numbaer of ordinary shares 24,000,000 6,700,000
outstanding durling the year

Weighted overage. 24,000,000 &, 500,000
riumbar of ordinary shares

Mel asset value Per Share 16,41 28,465
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30,00 MNet operafing cash flows per share (NOCFPS)

2

MEGHNA
INEVRAMEE

Met Dpemting Cosh Aows Per Shore|NOCFPS) has been colcuioted bosed on
Walnhted average nurnbar 14 557 347 shores Delalls calcdlalion are as Tolows:

Mal cash generaled Irom operaling 16,4642, 204 4,933, 233

actvities

Weatghted overage number of ardinary 14,557 347 F.nas oan

shares

Net Operating Cosh Fows per Share 1.14 B.18
31.00 Reconclliotion of net profit with cash llow from operafing activities
Reconciliolizn of nel profil bo net aperoling cosh fow
Wel Frofit beters tox #4007 42 11 §74,423
Ligpra2 atan 2435 el7 7,33 50
Ingrzassifescene - provitio fzr Jacoho T SR s R
imcrears decrsoee| » catemed tox R i 1,307 ons
Pcreanel decrzose the baares churd a3 55| 1%.27 1508
e e i ces s prsian Jup | b S 228k
Imcrcass, doers o) o ameunt e oerherpozo s o ooy 0283 533 e Herg]
VTR TS O NI TR ] T FEice A0
ey slazoss) o ey e g Tk D G iR IR
IerE My decrenae 1 Lenis Lo oifrty {520, p2s 4,584,750
Incrzaszifczcease ob ook of dompe (£ 540 e e T
Increaes s caane o lock of prinfing et ) ~Rml
IFrrenss | feer g = Anynnee, depost L rrepTy ==t b L R IEL T3
T e L L S e 18 1 W = AT B 442040
Incrmoezifes ooose slameun® sue o ather serc erbody £ 5173 1750 A%
Irereassifr=-wme nterEe A tide - ing 2 Rl
Mol cach Hew lrom eperating astivities 14, 4d2 Md 151,705 434

3200 Disclosure as per reguirement of Schedule Xi, Pard il of the Companies Act, 19%4:

A, Dlsclosure as pre requirement of Schedule XI, Parf Il Note 5 of Para 3
Employes pnsitinn nfthe company aznn 3150 March Z020:

Lalary [Manthilv) letal Employoes
Helow Tl 2 000
Sbove Th 3,000 and
I'otal LU
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B. Remuneraflon of Directos ,Managers , Execulives and Officers have

been described as vnder:
Amoun! In Taka
SRS 31.00.2021 | 31.02.2020
Diractors Nl Wil
Erecufives 16,287,557 -
harogers 7,844,409
Oflcer 1,172 655 =
25,304,621 -
C, Disclosure as per requirement of Schedule X, Parf (i,
Para 4;
| Nama of Besignalle | Bemunarall Fosfival Tolal
_Dhecton n on Sonus | Payment
| Sabfing
_ Choudhury Chairman mil il il
Misfig
Ronhman Direcior Ml Ml il
Joaved Bosisr Ally Director il il il
__Farido Akier Directer Mil Mil il
| Col. Md. Abdul matin
{B=td) Ciirescbior Hil Ml il
| $hohna: Matin sShpr Direchor il il Fil
| Mohammad Alos Mioh Chiracior il il il
Ishiogue Ahmed
. Chewahury Directar Hil e 1] il
Tolal

Period of payment to Direclors is from 07 January 2021 fo 31 March

N

The above Directors of the Company did nof fake any benefit rom the company

excepl atendance lees for Bogrd meeling and olhers ore o3 follows:

. Expansed rafmbussd fo
e manoging agen!

Ml

b, Commission or ather remurserdgfion poyobie seporoiely o o
managing ogent o his associate

il

o Commiglon recavied of recalvable by the manoging opent or nis
associote as weling or buving ogent of other concama in respect of
canfraats entered Inle such cancams wWith camaany

il

o, The monay Ve of the conlioct fof I1he sole of purchose of goods

and malerals of supply of servdces, anler inda By the company with
| the manoging agont or his asociate dunng tha inancial year

el

e Any other pergisites or biene fitsin

! gosh or in kind statting

il
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[, Oirer allowdinoes ang Commission
including guarantes commiasion il
Fansions, sic,
1) pandlons Ml
2 Gratuilies il
J) Payman! rom provicded
fund il
4)
Companialo
n Fdl
5 Conmsideration in connection with
r=tfement from office il
PFremium less re-insurance
Relnsuranc Ra- Nel Met
ch"l : of hmi e Insurance | Premium premium
Accepled ceded 3.03.21 31.03.20
Bre T2.558.564 17 727 007 34 831 557 45.390,024
Marine (Cargo) 1041741027 10,729,315 $A4ddT14 51,644,084
Marine (Hutl BB1 785 493,371 368 414 217,152
Mekor 26.621.557 o 26471957 24324887
R St 14,853,732 14,281,339 £12,373 871215
219150, 24F 43,231,032 175,890,235 172,447 344
Claims under policies lass re-insurance
Cla of e i | S | (NS | el i
Butinets Lability balance 3002 J.03.20
Fea: IT04a3TF  19RATRII0 132728110 99194377 48049792
Marine (Carge) 5700726 4807242 5344,125 4.161,843 120214
Marne {Hul| = 3 = " 3
iGtar 3077612 3123011 337 2857 404 4377411
ibcelcneoul 2258 T47.440 [142.3832) 4.H91.0133
41,847,973  Z07.00%.363 141,604,072  108,073.244 45,434,076
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35,00 Expesnsss of manogement

Thess expansas nove beon chorged o revenue acoount of product
basis of gross pramium eamed or direc! business as undern:

Cioss of Business Amount in Taka
31.03.1 31.03.20
Fires 31,397,134 27,755,134
hcariree 45,077,601 31,578,371
(Cargo}
Mo [Hll) 381,648 132,784
Motor 11,519,704 14,874,204
- Misceiloneous B444, 732 532,711
94,820,819 74,874,224

36.00 Tronsacilon with Relaled Parifes:

PROSPECTUS - 309

Meghng Iurance Compony LId . in romal course of Dusiness.comed oul o nmier
of fransactions with ofher enfifies thal fall within the defingfion of eloted pory
frarsction o par [A5- 24 and under fhe condiion no 5] el e Corporala
govamance guideline of the Banglodash kacurifies and Exohangs Commission

rres ond reguiotions disclosurss all fronsactions involving related parties onsing in
nomnct cowrsa of business are conducted on aon am's length basis of commerciol rafes
on fhe same fermd and condifions oi applicable to the third paries,Defols
transactions with reioted porties and balonces with them os at March 31, 2021 are a3
fiolnrws:

Hama Of tha | Relaflonshl ""m'" : o Pramlum Pramium Claim Pald

Foxly P Iranseciion esimsd puidanding

Afswod I

Compesite | DS | nsrance | 3.661.993

hoills Lid

Ayesha , E

Clofhing Praciors. | jnswrance 700,307

Co.Lid e

Aoy Knif . 403,823
Dysingmits | DS | josrance | 3318058

Lidi wifa

Metlo Dhectors -
| Apparels Lid wile Irsuronce 75897

harino Director's -

Apparéls Lid vilfa Insironce 172

fafaa Direstors -

Sweater Lid wite gl %

Hamao Trrms Directors -

Uid vilfa Inaronce 44917

Homazo Diretiors 25.000.00
Logstics Lid wile Irsurance 202,005




HESHM A

THEURANEE
Afermency [ et | ooy e 3o R s
_BTQ_TE% Lid ﬁﬁ:ﬂ Imsurance 1,337 210738
jg@:l nt:;:er'; Insurance 230,559
En;-_g::m Dr:fﬂ.,m Insurance 11,7364
:nr:r:;:ﬁ Lid Wﬁ-,;“’ Insurance 46,720
8,352,502 1,639,761

37.00 Board Meafing

During this parod 2021, the company nod a Boord of Dracion consihing of Biaighl]
memban ond held 1 ([onejmenting flroughou! fha vear, Boord of Direcion of the company
has formed ather commitfess and sub committess lke Execufive Committes, Claims
Commities and Audll Cammilies, Regular meeling al These commiibess werd alss held
diuring this yeor.

707 Disclosure as per requiramant of Schedule X1, Pard I1 ol the Companies Acl, 1974;

Duging fhe perod 202 fhere were | [one) boord mesting were held. The attendance siohs
of hoard mesiing it o9 folows:

Hame of Difeclomn Fosifion Ho. of mealing Atanded
held
sabring Chaudrry Chaiman I 1
Musfiq Rafrman Vice-Choman | ] 1
Joved Kamer Ay Directar 1 1
Forda Ake Direcior 1 1
Col. Ma, Ahdul Matin [Refd] | Directar .1 1 |
Shatinaz patin Shuphi Director 1 1 .
Mohammad Alas Miah Dirsctar 1 1
| Ishtiogue Anmied Chowdhury | Dirgctor 1 1

Ja. 00 Cophol Expenditures Commitmen)
Thiere wis no coplial Emgeenditore commatment o of 319 March, 2081,

37.00 Clalm not acknowledged as debl
Thers wor no claim agaanst the company acknowiedged o3 debt os on 317 March, 2021,

40. 0 Un-avalled cradil lociifes

Thesre wiaz o credil faclily availabls fo fhe company from IDLE Fnonce Lhd and Scheduls
Banksunider ary confroct avoiled of gs on 315 Moreh 2021 ofher thor frode credit ovaioble
Ir the ardirary course of butmeass.
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41.00 Conlingent Liability

There was a demand of Te. 31, 17,70,15% by the income fax aufhonty for payment of taxin
ekcess of e omount of manogemen! expenies cioimed by fhe company during the
accaunting years from 2008 fo 2016, The company filea a write to the High court divison of
the honoroble supreme court of Banglodesh, The company is very much hopeful fo get
Judigement in its favoros Appellate Tribunol Bench accepled excess management sxpenias
Tk.147.87.870 in ozsessment year 2008-2009. Except this thare are no confingent assats or
lakiifies and unEcagnized confrachual commifments of the balancs thees! date.

Accounfing yaar Assessment year Tax Demondad Cument Status

2008 2007-10° Tk 55B2708.00 | Wit to High Couwrt

2009 F010-11 T, 741023800 | Wril to High Court

2010 211-12 Te. 939457200 | Wil to High Court

2011 M2 T A7.84.7379.00 | Wil to High Court

2012 201314 T 1098004500 | Wil lo High Cowt

2013 H4-15 Te 2352231400 | Wil to High Coun

2104 201516 T 6683.65.501.00 | wil to High Court

2016 417 Tk /.58,48,066.00 | Wil lo High Court

2014 T8 Te 10.18.81.035.00 | Appeal before
Trouinal

207 TE-TR Assessrment under
EIOC eSS

2018 012-20 Assmssmaent undar
prCCEsE

2008 -2 Ausegrment uncer
proeats

Tofal Te, 31,17 70.15%

42 00 |nsuronce Act Relsvant Information

a| During the year under review nothing was paid to the directors of the company other
Ihon poard mesfing and commiltes mesting aflendoncs les,

) Duning the yedr under review No compensotion was alowad 1o the chiefl éxecufiva officar

of the compary or any member of the board for special service rendered.

o] During the year nothing wos eamed as per premium against guarantess sued,
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Meghna Insurance Company Lmited
Clagiified Summary of Assels Form “AA"
For tha perod endea March 31, 2021

Clan of casels

Imvesiments n freoaury boRg

[} Banglodesh freasury Bond,
{10 years iInvestmant Borid & 12.10% Intonest}
{15 yaar: nvestment Bond @ 7.7PE Infarasd]

i} Arrount gus lrom other pasors or bodies
CEETYING on nsurance busness

Cash, cosh equivaion! & short term invasiment!
I} Shert ferm Investmen)

i) Cash at Bank

iii} Cish I hand

Infaras! and dividend receivoixle
Advance. depod! L prepavmnenls

Propery, plant & eguiprents

Infexnginle Assats
might-of-use astel

Stock of prinfing, sofionery & somps

_EﬂF sﬂﬁ
Chiel Executive Officer THrector
Drate: 10L08.20
Place: Erhaka

MESHNA
INEETAMEE

Amount In Taka
31.038.21 MA230
25 000,000 25000000 AL Cosl
16,000,000 14,000,000
& 000,000 ¥.000, 000
104,125 A48 111,275,081 48 Book Voiue
280, 920 445 403,208,707 Book Vaue
262,161,311 258 877 . 484
282,089 32 125.23% 434
| d.450 813 19.097. 760
5710552 5.944.650 Book Vo
125,485,302 125057, 058% Hook Veilues
247 150,411 T4 584,973
143,025 151079
| 5,770 407 14,421,263
SOTRAY 2719140
1.097 384 820 534,547,241
Sd/ Sdf-
Yice Chairman Chairman
L1 P
MAES & | Partnars
Charternd Accountants
Signnd by; Jagadish Chandra
Birwiis FEA
fartner
Enrollment Mo 199
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Meghan inarance Cempany Lmiied
Schedube of Aaed Doposlt Becelpl

Aral ¥ Moreh 2081 Annesus -
L] [ Bromcfy 115 | 1000 1 L0
2 FkinE Sicwh FAELT 500000 500,000
3 [Eralungoni Sanch BASERE T [T
i Krrates St TIdI3a 000 00,000
g ‘ihuhhi Sl ER AL LA 000N
[ WA Mrarn = T 0L000 100,000
] faz. e Hal ancn PR 1000000 TR oo
§ [AS Bark bd |r'-:u-| Crreeing R T S0 S0 000

Brair

¥ Ernemal Bromen | ekl 4 | 50000 | o
I3 Froe ol errer 3545340 L 00, K]
i [Pzl o LS HIL SO0 300 0,000
&] [mompong franch ETIEEE ki i
F ] Bk 311580 500000 T
I M (A Reyiaed AT, SR 0 000 00, )
13_|Agrani Bank Princical Bronch T TE380 W%/ 1 D5T800 2,000 000 2. 000,000
id Mo abEUr Bonch o0 | CEIA 2 A T ) SO0
i7 Guinman banch | H20EN 5

4 Gednradl Reanch FAACOIPES

L] I'-l-:ﬂ'_‘-l:i:rpuT Arorci. 1TEANRAR TN 1,200 000 1, o0 o0
0 Sl ot Worch T .00 S350, ]
3l fanard wonc 13507 54ra 506,00 00,000
i | Brarab Sonen BFFEEET| 0000N2 HFEOX0 .00
] Wrornn broeich T737a1 | ) Aoimaun T o000 T D00 0
7] PaFileml Coepanret PO 100 T4 &0, 000 500, 000

Bearsr
= Gidznar Manch F0EFI0Y 1 3000004 500,000 00, 000
b by Sk Wt 25 /8113900010 A 00 300,000
P ERrabo Wanch|West] | 2537 6ot ] J300 | 400 0 00,000
m Jofroboe roachlW el ARTEAA) E)132000R20 0,000 SOl 00
p] it Beeh 0 ARAAE S 3,
1) |!:«:-I-:II-.'| T ALGIgRg ) A |3 gLt =i 00 00,160
i farnmbsbaze Bimrah TR L] JAOCATIRE HIDLOID SO0
pv] tou mb b oz e 1500801 1 el e B
3 ‘H‘i‘ﬂ:rm TEREL) | 816 TG0 100,000
Y] W Srarch T, 1 B 200,000 20,000
W [Fhar bt Aot TRITEy |24 10000001 18 S0 0,000
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Meghna Insurance Company Limited

Schedule of Bank Balance
A= at 31 March 2021
Annexure - €
List of Short Notice Deposit Amount in Taka
%L | Bank Nams Branch Name Account Number | 310321 2020
01 | BASIC Banklid | Maln Branch ¥ 216-01-0000443 1303462 | 152433600
02 | BASIC BankLtd | Main Branch #0216-01-001531 39819758 | 45 R50 3800
03 | NCC Bank Lid ML Bhahan i 01005 2-
Branch 5000535 39809621 | 3194770500
04 | Socizl Islamd Bande Corporate office # 127-136-0000-
Lid Hranch 158 6,960,671 | 4409558400
05 | IFIC Bank Lbd irlshan Branch f O E004E94T041 160680573 4031.00
Total 277,590,085 113,231,004
List of Current Depasit Amount in Tala
5L | Bank Nam# Branch Name Account Number JLO03.Z1 2020
01 | BASICBankLtd | MainBranch 0210-01-0012310 1,168 1EH.
02| BASIC Bank Ltd Maln Hranch 0Z10-01-D01Z2Z97 S00,621 366,189.00
03 | BASIC Bank Ltd Bopgura Br 1210-01-0B005302 3108 {0500
04 | BASIC Banklxd | Fenl Rr 721-01-0000-250 4290 4298,00
05 | BASIC Bank Ltd [askore Br 1810-0L-0015030 1,863 1.00
06 | BASIC Hanl Lig Jubiles R 1310-01-0003 385 Tia 1,121.00
a7 | BASIC Banl Lid Eawran Bagar Br | 3110-0L-D007734
4.140 =
08 | BASEIC Bonke Ltd Muin Branch G210-01-00123404
2413 . 32E. M
0o | BASIE Banle Lad Tari Hasar Br T 00 D00 TS0
5707 &, 166,00
10 | BASIC Bank Lid Main Branch 210-G1-0012281
2378 ZH3R.00
11 | NCC Bank Lad NEC Bhabin 010302 10004481
Branch 5.500 ik,
12 | NCC Bank Lid Apratead MO0F-210031336
112 11100
13 | NCC Bank Lid Hanani Br (AS-02 10005604
2747 274700
14 | NCC Bonk Ltd Hawnbpur Br 04T 10039765
3898 4,299,00
145 | NCC Bank Lt Kadamtuli Br ooiabz 10021492
1,433 142,00
16 | NCC Bank Lid Dk Br G028-021002 1339
752 755200
17 | NOC Bonk Lid Elephant fd 0030210014188
7653 TH52.00
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18 | NCC Bank Lixl fartdpair br 0115-02-10001403 2316 231600
14 | NCC Bank Led Baros-Salom Br 100 1007aa] 6,086 886,00
20 | ML Bank Lid Ahalsan Br O1EI-02 10004276 2516 251600
21 | NCC Bank Ltd. [Mifloestsan Be EE-0210021348 5,004 :
23| NUC Bank L Meghbaznr Br DO1182THF 354 1,725 TE4,0d
23 | MLCC Hank Lrd Mertij bl Muin QOO0 TH AT 6,502 1,502.00
Hr
24 | NOE Bank Lid Mynrisnaling B 007202 LI (a9 2760 276500
25 | NCC fank Lid Bangshal Br 002202 LHZZA1A 3520 3,521.00
26 | WCC Hank Lid Muotijneet Br 0210033675 10040 &, 00, o0
I7 | NCE Bank Lid Foralgn I:IIIIE‘-I'IEI-IJDH&_'.IH 6,235 Z,730.00
Euchange
28 | MGG Bank Lid Toynbee Br HEF -0 10074337 L | fi, 243,00
29 | NCC Bank Lid Frraign 0o31-021-0024500 3,583 L.364.00
Fxchange
30 | Secial Islami Bank | Bagerhat (ERTRA00046135 1604 L 606,00
AT
31 | Social Istami Benk | Barishal Br IF3TE0005501 LI 075,060
Ledt
32 | Secial Islami Bank | corporste 8r 1271220003455 4£.89495 &, 775,00
Litnd
23 | Social Isioml Bask | dewanhst br TEOEIZ000580T Eli] L30.00
1l
34 | Social l=lami Banle | [oydebpur TE3E3F0002433 #3481 238100
L Lhpwrnsta Br
35 | Sorial lslomi Hank | Moolvi Hagar Hr 01O1II001505% 1,908 =&, A33.00
Ledd
36 | Soelal lslaml Bank | Fersigs 01B133001A232 1,743 174300
Tt Exchange )
37 | Soclal lslami Banke | Khatungoiag B 0141330020735 B 441 344000
Led
38 | Secial Islam) Banke | Iehulnia br 0051330019159 1226 4.225,00
Lasd
39 | Social Inkimi Bank | Kakeail Br 1031330002431 3370 360000
Led .
40 | Soclal Istami Bank | Maohakhali T 0701330007 XL +.080.00
Ligd
41 | Social Istaml Banl | Papgshal Br 0713300107594 1,048 1,269,00
Lid
43 | Secial Istnmi Banle | Gauzis Tr aRi3I000587TT 1672 13,688,000
Ladl
43 | Sorial Isfwmi Bank | Foreign 01B13300TAZNT 170 170,00
Led Exchange
44 | Soclal Isinmi Bamlc | Rangpur Br HE1FA000573% T TiL00
= .
45 | Selal lstami Bank | Savar Be 03013300 4602 4,790 780,060
Lid
d4a | Soclal lslamil Bank | Tongl Br 0741330007355 2716 2.717.00
L)
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47 | Sovinl istami Bank | corporace Br 1271330000356 e 2
48 r;-m BankLtd | Manikgonj Br 0200009018675 1216 216
49 | Islainl Bank BD Matuasil Br 20507 7T0101040600 20068 2,060
50 ::idml Bank BD Kerigram Hr 1950100262214 1,960 1,960
a3 lllﬁtu:l Trust Bank | Principal Branch (¢ 0020210034147 BO352 214872
54 | Promier Bank Motijhea! Branch # 111-17656 £,002 654 5737648
55 | Sonali Bank Ltd NCTB Branch # 1601402000657 257358 54571

Total 2,999,236 10,508,430
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0. The history of dividend declared by the company was as follows:

Particularn |Pardod ended| 31-Dec-20 |31.Dec-17 | 31-Dec-18 | 31-Dec-17 | 31-Dec-14é
F1* March,
a0
Cosn divioena - - - z =
Slack aividend . 5% = -
|Bonus shore) -%

i

E. Tha Company hod no subsdion o on thae bolonos shes! oote.

F. Mo procesedh ar part of proceeds af the siue of share shall be-opplied directly or indrectly by the:
company In he purchasa of ary offar businass o an infarest Haroon.

. Figarss relofng 1o previows years novs besn re-amanged whsraysr corsidersd necessany,

Floca: Dhoko
Date; 17 Alg, 2021
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{e) Financlal spreod sheat analysls fer the lotest oudifed financlal statements;

Financial spread sheet analysis for the latest audited financial statements;
Staterment of Fnancial Position

Ay ot 31 march, 2020

MEGHHA
IRIHRANEE

Percentage

Particulazs Amount | onfalal |
Agel

ASSETS

NON-CURRENT ASSETS 272,293,934 24 81%

Propesty, Fiont and Equipmeant 247,150,411 22.53%

Intangitis Asset 143,525 DOIs

invettman in reaury bond 25,000,000 228%
_Right-af-use aiset 15,770,407 1447

CURRENT ASSETS A0% 320474 73.75%

Stock of printing. stationery & stamps 3.078.597 02B%

Armpunt due from ofher persons or bodies comying on

mEurarce busnass LUa, 125 18 144 1%

Advance. Deposit ond Pre-paymerits | 25465302 | 1.43%

Infereste and dividend recabvable 5710953 0.53%

Short termm investment 262 141,301 b B

Cash and Cosh Equivaients 298,759,134 722K

Totol Ansel | 1,097.384,820 100,007

EGIUITY & LIABILITIES

EqQuimy 393,738,418 35,885
biued, subserbed ond poid up capilal 240,000,000 Z1.87T%
‘Rasarve lor axceptional iosies L17.734 663 1073%

Rusarve for unrealized gain 1.&85 501 D15%

Profif of Loss Aporopiation Account 34,318 454 3. 13%

Bolance of fund L accounts 70592842 5.43%
Fire Insurgnce business 21.732,423 200%

Marine nsuroncs business [Cargal 57,377,886 AR

NMoring ireurgnee business [Hull 385,614 0.04%

Motor insuronce blsinasy 10848, 7R3 08TE
Minzaloneous Riwrance Busires 244,957 0.02%
LIABILITIES and FROVISION 433 083,340 E7.49%
Edlimiated labllitle in mipect af sulstandirg clisms

wheiher dis or infimated 207B0P.363 15,945

AFTEURT e B et peemmons of Docked Camying on

bLsinzss | 45,700,354 15 10%

Long Term lean 21853554 PP

Shor femn loan 13,874,417 |28%

Lease lokiihy 13.857. 264 28R

Pramium ceposil AHAM0FTY 4.45%

Sundry crsdiion 86,238 187 fBER

Pravisian lof Income fox 72,421,374 6.69%
| Provision lor defared fax 2,023,678 0.20%

Total Equity and Liabiifies 1,097 384,820 100.00%
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statement of Profit or Loss ond Other Comprehensive Income

For the period ended 31 March, 2021

Percenloge

: For the parlod ended Grand
Fartcaton 31 March, 2021 l;':::ﬂ Percentage
Operating profil /(loas) ronferred from: 54 970 538 94.19%
Fre inrsurance Business [4% B2 434) -85.39%
Marine inswonce busingss: [(Corgo) 32495074 o 68
Marire insonce business [Hull) 200,404 0,34%
Malor indurance business 22,782,013 FOA4%
KMiscaloneous insurance biminess | 7,325473 33
Mon-opefating Income: 3,389,203 £.81% |
Interast/profit 3,500,158 S5A81%
Dividend ncame - D00,
Miscefonsous Mo e - 0.00%
Profilflloss) on salas of sharas - 0.00%
Profit/|loss) on sala of asats [#25] 0.00%
Talal 58 359701 100.00%
Maonagemanl expaentas 10,481,051 18.30%
Fnonce cosd 1.477.181 2.53%
Worker's profit participation fund 2,200,071 L=
Prawision for taxabon: 17,339,443 29715 |
Clrrant fax | 2E0,A00 29.61%

| Defared tax 58,843 0.10%
Profit affer has 24 641,985 45497
Talal 58.35%.731 100.00%

() Eornings Per Shore [EFE) on lully diluled basls [with the folal exisling number ol shores)
© In addiffon to the welghled average number of shares basls, Fulwe projecled Nel
incoma should nol be considered while calculaling fthe weighled average EPS,

(Amount in taka)
Audited financlal Statements for the period ended 31 March 2001
Particulamn 31-Mar-2021
Net Prafit after fax 26,661,984
Waightad Average Nurmber of Ordinary Shoras Dutttanding 24,000,000
Ecwnings par Share (EPS] On Fully Diluled Bosis
E:';ﬁnm per thore [EPE] On Weighted average number ol Shargs 183
518
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All extra-ordinary Income or non-recuming income coming from other than core
operafions should be shown separalely while showing the Nel Profit as well as the
Earninga Per Share;

e Company did not annualire guarterty or hall yearly EPS.
Quarterty or hall-yearly EPS should nol be annualized while calculating the EPS;
MICL has complied With mentioned e,

Net asset value (with and without consldering revaluation surplus or resarve) per unil of
ihe securifies being offered al the date of the lalest audiled statemeni of financial
pasition,

e Company has not revalued any of iis assals,

The Commission may requirg Hhe ssuer o re-audil the audited financial statemants, if any
deficiency ar anomaly Is lound in the finoncial siotements. In such a case, cost ol oudit
should be borne by the concerned fssvar.

If recpire, MICL will Bear thie cost of oudit,
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(k) Folowing stotements for the last five years or any shorfer perdod of commercial operation
cerfified by the audifors:-

() Stotement of long lerm ond short term bormowings Including bomowing from reloted
party of conneched persons with rake of interest ond Interest pald/faccrued;

Cerdiflcafion an slatemenl of long ferm and shert ferm barrewing: Including bamowing fram
reloted porly of connecled penons with rafe of inferest ond intedes! pold or cccfued ol
Meghna Insurance Company Umiled,

After dus vanhicoton, we cerfily thot the long term and short farm bofrmwings including
barrawing frorm ralated pady or connectad parsons with rate of intersesh and infarsst paid o
acerusd af Meghng insweancs Company Limited, for the ol fve years weres mode Up o3

Tolicrwr;
HI
Name af ralated Hame of mmu%uni Rote of  nferert patd  interest
porfy or copnecled | FacHlfle Loan | inberest [%) mecruied
piNiGRAE Arnounl
rl:I.E Necwad Lean | Lopg ferm loon | 21853584 11.00K Lol W,
E:::Fdﬂll:ﬂnr'rﬂ Bank Bocarand Lizon | Short fanm loan L AL I L 200 334
Friffe
ASIC Bonk Lrrited  kecwsd Loon | Shor (e oan | 4784 m% THR T
Total 35.730,201] 1.290,4%0
Decomber 31, 3020
Naomea ol relaled | Name of | Nalwe of | Ouhlanding | Robe of | Inderesl | lntereil
porty or connecled | Facillbes | Bomowings | Loon Amount | inferest | pald | acerued
penon: (%)
oLC Secured | Long term I3 533,403 11.00% |5.573.870
Laar aln iyl
Social klomi Bank | Secuwad | Shorl ferm 11, 455578 10.62% | 1.525.474 -
Lenited Ber=13! e
BASIC Bank Lmited | Secured | Shol (eem 5,785,470 TBYS | AT2475
Laan laan
[FE Bonk Umited, | Secwed | Shorf fesm . 11.00°% | 3%.B13
Laan iman
Bonk Asio Limited | Jecured | Shor fesm - PI5E 38,355 -
Laan nln
Soulbaas Bonk seciutod | Shor lem - AZSE | [269.486) -
Limited Levcar foan
Fadrm Bank Umiled | Secwred | Shorl leem . [174,185)
Loar loam FATER
bdirton| Trust Bank | becured’ | Shar fesm - 11509 | 40,125 -
mnited Learm fulat
Urited Commercial | Secwed | Snart term z 12.00% | 129.5648 =
Bark Limlieg Laan leyamn
Tatal 50,773,850 7374089
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Dacarmber 11, 2017
Mames of reloled parfy | Nome of | Nahwe of Oulrtanding Role ol | Inferesi | inferesl
of comnecled pertons | Focliftes | Bomowings | Lloan Amount h'ilmlltsﬂ pald | ocoheed
Eacumsd | Long tarm
1oLe Loan o AT AFY A4F LS FA23. 0 -
Encial Idamry Bank Sacirac Chor! Peirri
i ks e 17,572,801 106T% | 1,519,554 ;
Sacored | Short ferm
BASKC Bank Urmited oo i 8,309,045 TAEE | 452004
Smcyrad Short tarm
T | N -
IFIC Bk Limitnd s o 4899 58 | o0% | 584118
Bork Aaloliriiaa | oewred | Sher tarm 5, 657383 vi5% | 52a7d =
Eacunad Ehart-farm
Al Arifal Bank Lmited o i ¥ 507 418,785 -
Sonczunad Shart tarm
1 72631 . .
Saufneast Bank Uriftad | " o, 726319 MISE | SOR.446
BéimBank ritad | Toewred i Short term | 723424 gare | 37eE E
MAUtLE Troet Bank 'séfumd sh‘ﬁﬂn
u =} oOrt-ralmTi
Urniltea Laeary lsean e 7% | 678 =
Unlted Commereial | Secursa | Short tarm
Sank Lmiled LN Gan LA il Kbl :
Tedo! 8,782 BT 12.858,704
Armount |k Taks
Decamber 37 2018
Home af relofed | 2
pary o1 Nemeol | Nolwraol | Ovianding | AGI O1 | intersst | inigrest
conneched Facilfle: Bonowings | Loom Amount | ) pold | secrued
| panom
iDL pasumALenn | | ang lamm ean gapsaned 2% | B712T7
T N N LESN | gmaart rosmm heacomy wossl 1042% | Te0ay -
BASIC Bank Lmifad F""‘-’”"‘ Lean. | Snar Tam ioon Bads,lag  TAd% &70, 784 :
bm: Sank Lmited F"‘““‘ Loan | Short e kan ﬁ.-:aa.:m.] 1.00% | s5383 3
ark Asiz Umited F‘“—"-"“' Lean | Shart e ioon 5882455 9.19% wnsy -
ﬂmu:";ﬂ‘dﬂﬂ Aaonk and Lowan | Shaort herm ke &mﬂzﬁ TR 4 !:!Iu_‘:fé -
fank Lemited F“‘“—”'d Loan | Seort temn ioon -:.1:.::.31;4 PATE 379,915 i
ImmEME FEELH'EI:LDI]H Hrmfﬂ"ﬂm Emm‘] 11.50% m.ﬂ‘ -
Eu;ﬂ Barik wmfmmulmn Sipsort femm oan 2 584,000 =
m::ﬁ:gnamlﬂﬁmmd Loan Bhort fﬁ]’l’ﬂ {Cetn ] 1|lﬁu.ﬂﬁ| tm 25:..‘&' N
r Total 109,722,242 12.423.248
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Amount In Taka
Decembaer 31, 2017
iridsbebimmr | Name of | Naturaof | Outstanding | K% 91 | irirest | interest
s Faciiilies | Bomrowings | Loan Amount ) pald | accrued
Secured Lang lem 15.50% 1o
rI:ILC = e 76,577 78BS |2, 10.317.422 -
Soclal lsiarmi Bonk  Becured | Short ferm .
Lrmited it lodis; 4,890,921 10.47% 835,921 -
n et fota) SRmr ferm
BASIC Bank Limited L i BASZ97S T.A4% 584.020 &
vy Eacursg Short farm : ;
fFIC Bank Limited R lodin 5401394 11.00% 358897 -
; Secured Shiort ferm
{Barik Asia Limited ki loan G048, 783 9.15% 421,028 -
Al Arafah Bank gecured snort ferm
lrnited e lodn 9,240,793 9.50% 805,181 -
Boutheas Bank Secured Shiort farm
Lirnitad b loan 3,730,925 B25%L 301,125 -
. Boured ahort ferm .
Exirr Barik Lirmited Eﬂﬂﬁ Al A,197.272 FATH 342 B72 -
Total 118,940,850 13,948,458/ -
Amount in Taka
December 31, 2014
Hum;:w of Natwe of fote of inhaiest
o Hame Outstanding | injerest | Imierest
cannacied Foclliiay Bomowings Loan Amount =) pald acored
|_____parions
Secunod
mc s Lang term loan |Lnem 15A0R m.:!.m.as&|
Total 81,110,017 10,318,358/

=% Inlerest occreed wos not occounted as loon installments wera paid fimealy Boasls
throughout the petiod.

Place: Dhaka

Date 17th Augusi 2021
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(i) Statemant of unsecured loans with terms & conditions;

Cerfificafion on stofement of unsecured loans with terms ond condifions of Meghno
Inavrance Company Umied.
This is to cerdify that Meghna Insurance Company Umited has nal faken any ursacured ban
from finoncial instituls/relaled party/pesan for the perdod ended 31 March, 2021 and jast
five years;

Sdy-
Place: Dhoko MABS & J Poriners
Date: 171h Augusi, 2021 Charfered Accounfants

(Iii) Statemen! of inventories showing amount of raw matesdal. pocking materal, stock-in-
process and finlsthed goods, consumable fems, store & spares parts, inventory of
frading goods ele.;

Cerfification on sfotement of inventories showing ameunt of raw moterial, pocking material,
stock-in-process ond finished goeds, consumable items, sfore and spares paorts, invenlory
of rading goods elc. of Meghna Insurance Company Umifed.

This |5 fo cerlify Thal Meaghna Insurance Company Limited hos po invenfordes showing
amount of row moteral. pocking mateial. and stock in process ond finshed goods,
consumobls Hems, sfore & spore parts, inventony of fmding goods ete. for the perod ended
31 March, 2021 and last five yeors.

5d/-
Ploce: Dhoka MAES & J Partnemn
Dale: 171h Augusi, 2021 Chartered Accounlants

[} Stalemeni of frode recelvables showing récelvable from relaled party and connecled
persons;

Codificafion on sfialemeani of frade receivables showing receivable from relaled party and
connected person of Meghna Insurance Company Limited.

Thitis lo cartily thal, there is no such receivobies showing recaivables from reioted parly ard
connected person of Meghna Insurance Company Limited for the pefod ended 31 March,
2021 and Inst fve yeors,

5d/-
Floce: Dhaka MABRS L ] Parfnars
Date: 1 7h Augusl, 2021 Chartered Accounioniy
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{v} Statement of any loon given by the bsver including loans fo related pardy or connecind
persons with rofe of Interest ond Inferest realired or occreed;

HEGHHA
INEVAAMEE

Ceriification on slatement of any loan given by the hauer Including loons fo reloted parfy
or connecled parions with rale of Inferest and Interest reallied or accrued of Meghna
Insuranes Campany Limifed,

This is o cardity that, thare & no mich oan given by Meghna insuronce Company Umited to

any relafed party of conneclad pesarm bonce thata 5 no inlereit realiied or accrued for
tha parod endsd 31 March, 2021 ond last five yaars,

Moce: Dhaka

Doie: 1Th Avgust, 2027

5d/-

MARS L J Pariners

Chorfered Accouniants

[wl) Shatement of other Income showing Interes! Income, dividend ncoms, diacount
recalved, othar non-operafing Income;

Cerfifcallon on dalemen! of alhef Income showing Inledest ncame, dhividend Income,
and discount recslved, athar non-osperofing incoms of Meghna Inturance Campany

Limited.

Aftar dus varikcalion, olnar moome $howing mieres? incoma, dividenad income, discount
racaved, other non-operaiing incoma of Meghna Infmnce Compony. Limited for the
pafcd ended 31 March, 2021 ahd last Tive yaors as folicrs:

Amaunt In Toka
Farod
Posficulers | endad 31 31-Dac- 31-Dec- 31-Dec- 31-Dac- 3 -Dac-
March, o] 1" 18 7 14
201
Infenast ] .
R 390,138 | F4.677.204 ILFBATH k4,780,745 13,870,359 13.002.433
Divigena
it e - - 45102 = 41,748 27,552
Di_;.::ﬂunr
racalvas E = ¥ - = )
Cther fAon-
oparating (925) | 1200.351) 17,438 574,404 5BB.A59 | 1.158.823
Irveearme
i 3389003 | 24,474,853 | 10,847,322 | 15355349 | 14,502,984 | 14,188,808
5d/-
Mace; Dhaka MARE L ) Parinen
Dete: 174 Augusi, 2021 Charterad Accounfant

[vifj Statemeant of turnover showing separately in cosh and through banking chonnel;
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Cedificafion on statement of urnover showing separately In cash and through banking
channel of Meghna Insurance Company Limlied.

Aftar due verifioation, the tum over snowing seporofsly in cash and through Sonkang
chanrel of Meghna Insuropce Company Umiled lor the perlod ended 31 March, 2021 ond
It flve: yeors a3 follows:

Amount In Taka
Perod

Farficulars mﬂ‘ 31-Dec-20 | 31-Dac-19 | 31-Dec-18 | #1-Dec-17 | 31-Dec-14
2021

Turmgreer ~ _ _ _ ) ~

in cash

TLrmovgr

In crash

through | 219.130.267 | 819.402.772 | 581.081.08% | 461909172 | 412338054 | 471 476025

Banking

Erairal

"““" 219,130,267 | $19.402,772 | 581,041,069 | 461,909,172 | 412,338,034 | 471,476,028

Sa/-
Flace: Dhaka FMARS K ) Parfriars
Date T7th Augusi, 20217, Charisred Accountants

(v} Solement of relaled porty ransaciion;

Cerlificafion on slalemeni of reloled party ransaclions of Meghna Insurance Company
Limited,

This 1 1o cerdity thal the financial satementy of the Maghnag Inseance Company Limibéed
fumished for our audit doss not have fronsection during the yearended 31 Decamber, 2018,
A1 Drecomber, 2017, 31 Decambar, 2018, 31 Decombar, 2017 or any propoted iransocction
befwean The baies omnd any of the following peror

|, Any direcior or sponscd or axecillva officer of thie Bsuer;

i, Ary person holding 5% or more of the outsfondng shares of The ssoan
fi, Ary ralotec porty or conrecied pason ol any of the abova pamons,

Bagdes this therss ore some reloted party ronsaoctions for the yeor anded 31 Decambar. 2020
and for the parcd anded 3T Mach, 2021 are given balow:
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Reloted party fransactions for the pedod ended 31° March, 2021
Mome of | Prembom Premium Clalm
M of e oty Al ansiiig konsaclion | eomed | oublonding | pald
Anwod Composie Mills | Direchor's msyrance | 3.661,3%3 - -
ifd. wife
Ayesha Clothing Co. Dracior's Insuranco TOO, 309 - -
Lid. wiie
Aricay Eni Dyelng Mils Direcior's Imsuronce | 3,318,055 403 B23
Lid. wuifie
Maofa apparels Lid. Drector s rsurance 75897 - .
wite
Marna apparols Lid. Diracior's Insurance |2 - -
wile
Safao Sweaten Lid, Birecior's Insurcnce o
wilfe
Hormza Trims Lid. Drector's Imsuronce 44,515 - .
wifia
Homea Legistics Lid. Direcior's Insurance 242,005 25,000
wile
Hamem Clafhing Lid, Drecior's Insurance | 337 1210938
weifict
Cortr Apporals Lid, Dhractor's Irsurance 230,557 - .
wife
FMagniam Tradarn D¥acion's InsuTance 11,134
wifes
Ayesho Foshion Lid, Drector's Insuronce a4, 720
welfe
Total 8,352,502 - 1,435,761
Relofed party fronsactions for the perod anded 31 December, 2020
Nomeof | Premium | Premium Claim
Name of the party Relafionship onseiclion wormed | oubitanding | paid
Aewied Composite Mils | Darechor's nsuranco 2079 26T - -
b, it
Ayasho Clothing Co. Drechor's Insurance 1798377
L1, wife
Arcay Knit Dyeing Mill: | Desctor’s | nsuronce | 4,220,530 - 112.954
Lid. wifa
Mafo apparels Lid, Direcior's Insurance 1,584,388 - -
wife

PROSPECTLIS - 353



o MESHMA
IR ANCE

e R 3R | oy e 3= AR e

Waring appoarek Lid. Ceraciors | Insuronce BRA1E3 -
wila
Loton Sweoters Lo, Oeactar's msranceE 2070 -
wile
Hiarmires Tries Lid, Ceector's Ifvursanee Bao7m =
wije
Corlz Apporels Lid, Diractor's nsuronce 105,384 - -
wiie
Magnarm Tradern Drecior's | Insurances LT
wifiy
Ayasha Fothion Lid. Dractor's fnsFance B.590 -
wiiE
Total 11,433,905 - 112954
3d/-
Flace: Dhaka MARBS & 1 Parfnern
Date: 17th Augusi, 2021 Charlered Accounlant

fix] Reconcikation of bustness income shown in tax refurm with net Income shown In
oudited fnanclal siofemenis

Cediffcaion an reconciiotion of buainess income shown in fax return with nel lncome
shown In oudited inanciol statements of Meghno Insvrance Company Limifed.

Fariod ,L
Receonclikation anded 31¢ Ih‘:hmm-imaminl-mc-l 1-Dec-14]
rlur.lxﬂﬂfl 3
Hal Income shown inaudilad
RGP . - 18ZI3BTE 008 88 1) 16,039 3811 15,005, 497
Lean S| usfrmen | feir
EutseauenifSeparole G0 A7 2416950 300238
{C omairkaimiion
Ardd: Accounting depreciation ‘ - i Al 2500 E,?I]..F'Eﬂ BF71 525 -
Less. Depreciation os perian ; E 4,884,440 5AV0.74% 4310772 =
rmlF
erse: Excaptional Losses: . - 15, CO0000 1 3000000 13,000,000 1 3, 000, 000
s Db Incoma/ [Expansai) - - ¢5.1I:|11| i 3B12EL
rru:nrnn tbveveer i Foo raturm . - 4,731 .E?ﬁ| 4 572867 E.E?MM[ :.ms.aw]
*income fax meium for the year ehded 2020 not submitted yel.
Sd)-

Place; Dnako MARS L J Partnen
Date: 17 August, 2021 Charfered Accountanis
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(x) Confirmafion that all receipts and payments of the [ssver above Ti.5,00,000/ - {live
loc) wars made fhrough banking channeal;

Certificafion on confirmation thal all receipts and payments of the issuer above Tk.
5.00,000/- (five loc) were made through banking channal of Meghna Insurance Company
Umited.

After due varficalion, wea canfirn thal ol receipts ond payments above Tk 500,000/ [fve
ioe) were maode through banking chonnel by Maghna Insursnce Campany Limited during
parod ended 31 March, 2021 and last five years.

s8d/-
Place: Dhaoka MABS L ) Parlners
Date: 17th August, 2021 Chartered Accountants

(xI) Confirmafian that Bank Statemeants of the issuer are In conformity with its books of
accounds;

Cerfification an confirnofion thal Bank Statements are In conformity with s books of
accounts of Meghna Insurance Company Limited.

After due verficofion, we confem that the tank staotements of Meghna Insurance Company
Limited are in conformity with i#s books of occounts for the period ended 31 March, 2021
and lost five years.

Sd/-
Place;: Dhaka MARS & )] Parfners
Dote: 171h August, 2027 Charfered Accounfanis
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(=i} Statement of payment status of TAX, VAT and other taxes or dufies; and

Cerfificafion on stofemeant of payment stotus of TAX, VAT and other laxes or dufies of
Meghnao insurance Compoany Limifed.

Bate: 17th August, 2027,

{xill} Any oiher stotement o3 may be required by the Commission ([ any]

Not Applicable,

PROSPECTUS -3556

Poymanl $iatus

Period

Parficulors | ended 31% | 4, 1.0 20 |31-Dec-19 | 31-Dec-18 | 31-Dec-17 | 31-Dec-16
March,
201

Tox 2439385 4485415 417,129 4483350 16183535 24555990

VAT 73,238.0500 89,847,794 52.995.330| 33317180 34,797.291] 04585054

Other Taxes/Duties | 9.475.095 34,791,139 22508603  9.900527 14000270 6,300,000

Sdf-
Place: Ghoko MABS L J Parfnen
Charterad Accounliants
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CHAPTER (XXVII)
CREDIT RATING REPORT

PROSPECTUS - 357



MEGHMA
INSURANCE

Aferenta R 3t | e o 3 R s

AlphaRating

Meghna Insurance Company Limited

(Pritam Zaman Tower (4th floor], 37/2 Purana Palton, Dhoka-1000)

{Non-Life Insurance)
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AlphaRating

21 Septeminer, 3021

Chief Execunive Officer

Pritom Zarmam Tower (th Floor), 3772 Poranz Patton, Dhaks- 1000
Suhect: Credit Refing of Meghne innrsnce Company Limited.
Dhear Sir,

We are pheased torinform you that Alpha Credit Rating Limited (Alphafladng ] has assigred the
Tallorwing rating to Mephnz inzurancs Company Limited

Dt af Raating |Lewreg Te=rmm Short Ferm
N ‘Wnlad Tall i Dutiook
12 Seprember, 21 Septemter | gormillamce BA- 52 Saable
2078 2073

The lomg f=rm & shoet tenm reang is walid up o the earlier of 21 September; 2022 The rating may be
changed or revised prior tooespiy, if warrsnted by estrsordimary crumstances in the Marsgement,
operzton: andfor performance af the entity rated.
W, Alpha Credit Rating Limited, white assigning this msng to Meghoa Insurance Cornpany Limited,
hereby snlemmly deczne thas
If We. Alpha Credit Bating Limited 23 well as the snaists of the mting have ssamined,
prepared, finalized ard issued this repart without compromaizing with the matiers of
ooroonflict of mienest, i thens be any; anid
{&] We have compled with all the requeements, policy and procedures of these rules as
prezcribed by the Banpladesh Secorities znd Exacdvarge Commission o respect of this
rating.
Wil hope the rating will zerve the intended purpose of your arganizaton:

With Wind Resards

Chief Operatng Officer

This lzfter forms-an integral part of the credit rnting report.

Alphi Credit Rating Limited, Sadhamn Blima Bhaban-2 (0th & Ind Fleor), 139 Metijhest CA Dhaks-1000

Tel: $800-2-05 T30S Y5TMIZE O5TI027 95T 3004 wereal phamtlng comibd, E-mall irfogaipharsting cednbd
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Wleghno Insuronce Compony Limited  AR- Lany Tarm Mty

ET= Shart Term iloting Stoble Duliocs

SurvefiTante fatiag Ao Bt of Declenpiion: 22 Septemiber, 2021 Vi T 21 Semimmber, 222
:_H l.lp-:tﬂ'rh;n:-'l H;l;r -El'l'n_'l'rlnl R l:l;'l't'-ld-rl-il e
Mgk St fodense Mode=nr [T LT R Kanife
Rationaie
Ly Torm Rtk i byt KR Ns da
Ll ; E i En
e ability  (CPA] of Meghas Insurance 404 2 R ¥
P Loampany Lh“h-i 1“-!"-!‘;[1“ rafarred b ;M-ﬂr 17T A5E Ear
Verlit THE: 14 Devarmiser, 2021 ML g e endnmarytl. The reting 16
bapad on sudited financial statament of By A it i B
TR to FY 2020, for the vesd erded 317 Comme desis I KT L fa1]
Crmdure Ametlyvty fagmber and other finandal mformaiion e
Aahpnrodr KT 131 march M2 and obher qualieive fitvic— LB L&) A
[Iahanin  Epbe ring o S fuctore.  Whils ussigréng  the  reting :
Tanmey Seha Alphafating hos considered both tavorakle SO MMl D Lo A
ane=ry@ainhsralivg v b and wnfewgmbls mowemant in gwarall Erme e P R T
performance of the company. The rating JRCT i iy
Comtentr eIt b elruwe o fram mstabislver :"'\"-'_ P gwas IS1A8 JRUBE
Raunzls 2 position in the market, growing awets base, H-H-rrl T
Cirmpany Frofiie I erperieaced muonsgeiment team along with ey e s ]
et (i ' lang track record of the promators n the  insniiig
Ny A i suranee indusry ) mm FEETI 1Y
Frraumern) ik Ampivmr i I mn‘
Masagraen: & Lihre Ciitess The miigried rating v also sugpirisd ferm Nige .
Panisry iF (T— grome & mot oremiam, um:" m“"; 1 T AT
Compary fnfvrmamis M eooremigslon within 155, sound llguicity, _“-:"" LT 1z phay
moderate salvemcy, mergase (m imestment, sl
Bty off Scorpormmes poaitive cash flow from operation, daim  deessssrianrs o o L T
18 Morch, 1955 sattloment pariod within 80 days, wide "=
Sl Chishmabiai branch metwark, adequate reserve for un-  thy ring ala furchaor offet by doarth of qualified
Pels, Aelushiig Rahuman wmlred AIEk and sarcmper balance shestwith  peafussiomnly in insurance indusiny of Bangluceib 2
i it s (CECH standard smvestment palicy gte 3 wisale, unceriain economie arviemment g5 well

iy, pabummod Afw Fokor
laigue

Tuesl Aunars
UEOT RGN T il (127 b,
J2if

Aathordned Copiall

BT 1R 0 il
Poid up Capita;

[T 24000 il (20U Mot
AIEL]
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Miramver, the strength of the rating is parly
offtsal by more then 1008 of camhirng
ratia, decline in unuu.mr'rtlnq: proft, oyerall
siele emanomic conditon ol Bamngsdesh
alomg with inadequate gaid op caphml,
EgEs Mbkagemenl sxpenes, o from lire
iruarance revenue soiourd, doding inenet
profii mangen slong with RDA B ROET sle, The
rating elso consddors Inherent  Dusiness
fisks, urhmatthy ompetsion bebween the
coenpatiiees and level of spphisticaton of
tho damestic irsleramce market.

an Lhe= bl of maturity of the domestic smiranoe

ITArket

Thn stable itiook awsssnd by AMphefstng refloch
psde and down dibe rlaks are eurrently el
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Company Profile tndirstry Overvisw Syrsmess Blsk Financkal Analysis
Benk Focilities Monogement & Other Quolitotive Foctor Company fnfonmmtion
Cnmilunr Profile

Meghna Inswrance Company Limlisd i 8 Public Limied Company incorporated n Bangladesh on 18
March, 1956 under the Companles Act-1994 and Imvolved In general insurance business as per
insurance Act-2000. The main targets of the company are to carry on &l Kinds of insrance Buslness
other than e, The misslon af MICL L o be the bead performing nsurance company in the country
providing high quality products and services backed by the latest technology and 3 team of highly
miotivated parsonnel, The 3osrd of Directors of Meghna Insumnce Company Limited decided to rase
copital theoigh Inkdal Public Offerng (1PO) from estating BOT 240200 mdlion ba BOT 400,00 milken by a
wiay af raising 18,00 milllon aas. ordinary shares & of Taka 10 parshare, Total BET 18000 milllon aubjecs
ta approval of regulatory sutharity

Branch Netwark

The Company carries out 83 sciivitles through it Hesd Office locsted at Prtom Zoman Toveer (dih floor),
372 Purara Palton, Dhaka-10HEL Tha company is running its operation successfully wish 47 branches
covering major financlal centers of Dhaka, Chittagong, Rajshahi, Ehulna, Barishal, Sylhet.
Mymensingh & Rangpur with thi assistance of BS5 numbess of employess o an 31 March, 2021,

Ownership Pattern

Authoried sharp mpital of ML 5 ADT §,000.00 mif@sn divided into 100 milien ardinary shares of 80T
10,00 sach. Tetal pakd-up capital- i BOT 240.00 millon, As on March 31, 2021 company’'s ewnership
pattern ws followiie:

Cabegnry R of Shareholding
By, Alman: Bast Dressiitiury T
A rh Chislidbary LT
By, Juwd Kisinr Ay =0
e, At Sy ET
TFAD Wanhes Limnied 1811
S Holdings Limores) i
B rrivtor Sadar Khan ana
By Zemran Ehan & 58
WAL Farida Adklriar =38
Fota. stdoa Ara Baguim 176
BANWAZ Ievismamuns LLC nn
B Rarvri Trad by 1354y
ety Bl bl it C ity 138
e Waring Ahmesd T.0u
Pte. . . Bhmremn 183
Mr. Moherr—ad Didars iknae b N |
ir. Mchoread Ensveiuinh L] |
Mir, fztead Hagus [ Fi |
Eartee Bl Wiaiid aan
ME Watiy Framrprien o
BAMME Mstar (1 o
ZANDEID hivestmanta LU 1404
Tokald 00 S
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Company Profife Industry Cvarview Busmess Risk Financiol Analysis
Bank Focilities Managemernt & Other Cualitotive Foctor Company Information
Product Mix

As a3 non-ife insurance company, objecthe of MICL ks to perform gl kEinds of nsurance business and Indemnity
other than ife Insurance, MICL mainly carries out all traditional non-life insurance business. fire, marine cargo
& hull, motor Insurance, other miscellsneous businesses. Diversification is the key to maximizing profitability in
today's indurance markst.

Fire Inaprance

Fire & Allied Peril [nsuramce
Fire Package Insarance

Property all riskn ineluding Machinery
Bresk-Down & Business Infermuption

Power Plant Operational Packnge Insurance

Muotor Insarange

Private Viehicle hmairnimce
Commmereial Yelcle Insurmmee
Motor Cyele insurance

Engineering Insurance

Contractors” All Rasks [nsursnce

Frection All Risks Insnramce

Boiler & Pressue Veszel [nsumance
Machinary Breakdown [nsurance
Detertoration of Stock Insurnmee
Contractors’ Plant And Machinery Inssmance
Elgetrival Egquipment Insmunce

Indusirial AL Risk Insurance

Future Plan

The management of Meghna Insurance Company Umited has a plas (o Esue additiona! 16.00 miillen shares of
BOT 10 sach total BOT 160,00 million throwph inltial public offaring (IP0], subject to the approval of Bangladash
Securities Exchange Commision [BSEC) arid other regulatory bodies, if applicable. The company will then use
the collected fund to meet PO sxpense & will also nvest In FOR, Capital market & Treasury Bopd.

PROSPECTUS - 362

Marlne Insuranee

Meforine Cargo Insurance
Murtne Holl Inparasce

Ship Builiders” Linbility Insurance

Cloasdi in Trandit Inaurnncsy
Freigh inmance

Miscellaneons Insurence

L]

- & ® #® @

L]

Burglsrv & Howse Breaking Insurance
ash-in-Tmndst Insurance
Caah-in-Safe [ngorance
Cagh-se-counter Inuurmee

ATM Booth Insursnce

Bunk Lockess Insuranee

Credit Card Praud & Forgery Insurnnee
Fidehity Giuamantes [nstirance
Banksr's Biankei [nsurance
Warkmen's Compensation Insurance
Pezsonual Aceident Insurance

People’s Personal Accident Insurance
Public Linhifity Insuromee

Owersean Medi-Clajm Insunmses
Professtone] Indempity Tnsuranee



L]
MR A
INLURANCE

ety Risomt et | o e T R s

Campany Profile Industry Overview Hasimews Aisk Financind Anoiyss
Hank Facilibes Menagement & Cfher Quelitetive Foctor Company Information
I‘ﬂdﬂﬂ? Overview Insurance Development snd Regulstory Autbority [IDRA)

Tha role of Insdrance in mansging w5 in an economy cannas
be pverstated. At & micro bevel, Ihwrence  seleguards
hotsehobts and cormpanles from 4 myrisd of e Fram a
macro perspective, |t reduces the financial burden on @
gavarnment sad cragtes @ stable environment In which
busiraises can thrlve and succeed, While Bangladesh as taken
gigantic strides, on the path to economic prosperity, s
insurance secior is-3 vitgl area that mequires considarable
attantion and can benellt significanidy (pom regulatory ielonns.

Snapshot of Bangladesh's insurance industry

Currertly, Bangizdesh's insurance secior comprises 46 non-life
Inwurance companles spd 33 Wle insemnce companiss In
pefdition, there are two state-owned imurance corparations:
one in the non-life segmant and tha other in the life srpgment

The grass premium voiume of ife insurance in Bangladash
stands st BOT 565,082 20 millien and that of nor-lite stemds ax
BET 36,E37.00 million at the end of 200%, which was 80T
B% 331,30 million for life nsurance snd 0T 33,5067.90 for mom-
e Inwrance gt the ead of 2018, Moreover, 5.55% end 3.51%
growth i gross prermiem has been observed @0 e & non-life
inmmance respactively in 2019, Howsyer, total grass premium
(life & non-life} has prown lo BOT 13290500 milBon with o
grawth rate of 7325 in 2000 {ses Flgere 1} Life insranee
constitutos 12.29%0f Bangiadesh' s inssrance market and nomn-
e Insuramce constitutes 27,714

Micro-imeurance and klamic msurdnce are also o part of
Bangladesh's Insurancs sector. 1n 2019, approsimately 161
priifics new (e and 263 milion new non-ife insurance policies
wara (ssoed, Further the mmber of active |e inmirance
policlies was approgimetiety 568 milliong in 2009, The ety of
ol ingurance companlis in Bangladesh stood of BOT 512 534,40
milien at the andof 2019, with a0 swnrege growth rate of 4.50%
fram 2010 |nvesimenls s bath N and han-lde (reurance
companies have grown gt an average mte of 2.25% & 1009, The
Iife insyrmnen sactor has @ compeiitive fEndwspe, weth market
shars being closety cistribived amang multiphs players

AZ pEr e provaions snuncatad in e Moloe Vehicles
Ordinamee, 1083 (hepelnafier pelerred to e the MYO, 1983)
taking a ‘mator vehiclo insurance was mandatory far tho
pwnars of motar vehlces pxcapt for tha ones owsed by the
gavarnment, The rewily snacted Aoad Transport Act, 2018 has
mate Act Lisbility Insurance [Third Porty Mator [nsurance]
optioral to thi owhers o @ke such nsursnce ang Instreced
Palice autharity to curb proctice - tor vesifying obligatory
Inwirancy cartifizate and a3 swch no pesal action.

har also canceled the product “Third Parly Motor
Immrance®. Now the ownars of mator vehicles am totake
only “Comprabensive Motor insurence: Polloy®  for
compensotion of lom or demoged of vohlcle as well aa
pamengers Mow Police Auhority s not checking matos
insurance  certificate and the ow=ars of vehiche-are
reduttant (o take comprehensive motor insurance palicy,
This sityation hes badey affocied the motor nswrence
CTETLIT Incams.

Benchmarking Bangladeshk"s insurance industry

Although Bengladess’s inpumnce sectior has witnasad
some  growth; in comparison with other emerging
rathans, there (s 6 lot oaf room Bef Irepeousment
According to the Saventh Fve Year Pan {2016—22D} of
the Government of Bangladesh (GoB), a majority of the
population across product segrents [Gfs and mon-life)
restaaing wrtapped by the ndurdmen msrket.

Lile Imsurance pepetrallan (nsurapce premiums & 8
share af GOP) in Bangladash was D30 in 2018, while tha
average for emerging countrles was 170N &5 par Swiss
Re. a leading giohal re-imurer. In e of pon-ite
insurance, it was 0C10% in Bangladosh, whersas 1,500 for
emerging  nathens, o the  yeman, evemll  maurence
penetration wes less than 0.50%, which wes 057K in
2118 and 0.55% thi yeat befose. Ringladesh's inaurance
panetration miostly boen on a downswand trond a5 wekl as
falls behbid that of several ather develoning countrlss
Bangtadesh's insurance sector s currmatly bnable tokeep
pace with emarging markets sround tha-globe To bring
this 1o serspectlve, lothl nflation adpusted Eremiom
grawth was 1.10% in Bangladesh in 2015, Howewar, this
wrs 8. 10% i emierging countrias

Weed for key insurance products in Bangiadesh
Apricudtural sector

The sector scccunts for more than @ third of al
ernpioyment in Bangiadesh and = anintegrad port of the
ceumTy's stonamy, Bangiadash suffers from agriculiursl
productioh ‘shocks’ svary five year, lesding to a drop af
et b B in crop income for rural hotsoholdy, This 3 one
of the leading causes of povarty smong many small- and
medipm-sesle firmery Moreover, thare are ey fow
providers of agricultural insurance preducts, Dedicatwd
efforts ko increase the pametration of differant maurance:
prdiscts by prvate @sad  slol=-owned companl=s,
facllitated by conduchve regulations, can help farmens
transter some of these rsks ard reduce their extrame
Imepemie velugility,
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Health irsurance- h another cucial e== that needs
develogment. ileehf inturamoe |8 viduely non-sestent o
Harglamesic's pubfe and private sciom. Bangladesh's
expgnditure on health s oty 7.64% of its GOP -~ he Iowest
i South Asia. Clowe co 4% of houssholds make huge
hedltheare paymenty and T8 have o fnacce thelr
healthenre ciats by selling their seety. Peaple in nirsl press
nre ssppdially walnsvabrls o fmffg inio the. paverly trop
Pefminn echemas e morthy smer i the Govermmant sector
anc most of the aiderly peoulotion refles on famiby tonpan

far sustananoe. 45 Rargladesh dissiops and lifg avpectancy
flsny, B pidarly popuiEtion will inoessn. proponionatisly,
Tha Imurance wetor cas play @ witsl rode i iedusing the
birgler afv e ovesrsll specding an healthears  ard
confribute posillvely towards ‘nereasing the livelihood af
the goneral piblic of the nation.

Chnllenges snd Dppartuniii=s
Ky crniallanges

Various challenges underi o the imited growth of
Bangladesh’s insurance sector. For one; the
redationship between customers and Insurance
eoinpanies = marked by lsck ol Brust. According
Cor  study by Pwl, & majority of Bangledeshl
people do net Lrust insurance agents, and thern
iz fimited swareness regarding life msurance
products, Claim settlement-related problems
also yndarming the cudomer-insurer
rélationship, and the process of setling clalme
ean be ardubus and loAg. Secondly, Rangladash
lachs potential employors with adequatis sidlls
and knowledge to provide Insurance sefvices of
the highest standard. i particular, ampioyass
holding advenced deghees |n relavent fields are
needed. From o macrosconomic perspecive,
Bangladesh suffers duw to unoven Income
distribution where a majority of the people are
poar and do not have the disposzble incoms to
gfford Insurance. This hinders the growth of the
cowentry’s overall insurance penetration rate.

Mareavar, the tountry’s technological capacitfes
reed magor advancement, Globally, the
insurance soector has been undergoing
digitization and platforms are belng crested to
optimlkee customes service and streamibing
processes, in contrast, in Bengladesh, thesa is
limited utilieation of modern technology and
processes, insusenes companies do nat have
#Cess {0 acturate and up-to-date demographic
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Fanrrabile Iraligatom InF Insarances secior develogment

Banpledesh sustained an Impressive snoual
GOP prawth rete of B.2% In 201%. Bangladesh's
GOP growth rate has been increashog sieadily
far the lest six yoars, Strong comsumption and
public immstmant, recovery of meadymade
garments (AMG] exports snd high remittance
growth ware the maln propellers of econamic
growth, bolstering the rise in intome per capita
andd growth of the middie-dass populetion.

Matrowconamic trends bndlcate potential
growth In the country’s insurance sacior,
especlally glven Asla's unprecedented growth.
The region s set to represent a large share of
overall life insurance premiums between 2016
and 2025, rising from 11.6% to 21.7% (soe
Figure Zj.

Bangladesh iz poized to capturs seme of this
growth, The country's economic growth has
been on on upward trend, which bodes well for
the Insurance sector (ses Flgurs 3],

I the mext decade, Bangladash will continue to
witneas the rise of the middle and wealthy class
in major cities, This could easily ransfateinto 8
higher dememd for insursnce products as
individusls and companies betome increasingly
TIES FWBTE,

Az the country becomes [noreasingly
Industriafized, the demand for non-fife
inscraece, such 2 flre, acodentand property as
well as workirs' compensation inswrance, |s
llely to axperience substantizl growth in
dermind,

Tan HAsLr e G pariln |ty

Bancassurance {z parinershlp between an
insrEnce company and a bank wherne the
bank salls Insurance products) presents
specific growth opportunities in Bangladesh’s
Insurance sector and con result bn mutual
benafits for banka, insurers, customers and
mogubators, Banks usially have the preexisting
techmological and human resources to provide
the best customer services.

Thus, 1t iz likely to ke more confeniant for
fustomers to, for instance; pay premiums and

On the regulatory side, finansil Institotions
that diversify thelr product range may
reduce systemathe sk, In addithon, Ihsurers
can peoess tha varous distribution channels
of banks and widan thair market reach
without having to croate a network of agents
from scratch. Pernerships with banks could
alza bost Insurers’ solvency levels. Selling 3
rangs of financal services to costomers can
Bz in the best Interests of banks since
diversification into insdrance groducts woubd
glve thesn o stable source of income. Banks
can pleo reduce thelr fak-based capltal
needs for the same level of revenue.
Another added benefit is that bundied
instirance cin halp minimire the impact of
non-parforming assats (NPAsL As such,
bEncassurance can prove to be one of the
fastest ways to raise Banpiadech's insurance
peEnstration rele.

Conclusion

Despite variouw challenges, Bangledash's
Insurance sector hes tremandous poteniis
for growth, sspecially glsen the country's
fovorabie macrooconamic picture,
Regulstory reforms and the introduction of
bancassurance, health, expatriate,
agricultury, education, coastal, and public
ponsion Insurfance products along with deap
gistribution channels @n catalyze growth in
the insyrance sectos,

Regulations that focuson reduting the sk
of Insofvency can help build trest in the
market at & global kvl which in turn will
increase the flow of funds |nro ™e econony,
With adequate cepltal raquirements in
plice, insurance cormpanias will sere a5 2
palmguard for investments (A infrastructure
bonds, thereby boosting infrattructure
ghrvelopment,

Strong regulations can albo help strengthen
the reinsurance markset, which will aaze the
financial burdan on the government arjsing
from catastrophec evenls, thus directly
cantributing towards devslopment
apportunities for the country, Furthas, well-
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COWI-11 Impact on Insurence Sector

Insurance which plays & vital rode In managing
risks both in micho and macro leval has soon
Inwest penetrations in Bangladesh compared to
its repFonal peers. Surprisingly, Insuranoe
penetragion s been declining for the pist
soveral years even though the country's Par
capita GOP has been showing 7 stable growsh
over @ docade new. Insurance ponetration (o
Bangladnsh stood a1 less than 0,50% i 2019,
down from 1.13% in 20000 COVID-19 i impacting
the insrance industry in multipke wags—from
emplopes and business continuity Issues to diont
sarvice considerations and outlook,

Due to COVIR-19, fira and marine Insurance ara
expected to take the bigpest hit. These two
compenants contist of around T7% of nenlfe
Insurance companies votsl pramium Incomae (see
Figure 4},

FIRE ESLIRARCE

The biggest source of promium for non-ife
insurance company is fire Insuranco, which
sccounts for 43.1% of total premium income for
non-life insurance companies. Factories for the
RMAG sector aro the major driver of fire insumanmces
praomium. A total of BMEG factories—348
registered with BGMEA and 71 with BEMEA.
According to BEMEA, some 168 Factories out of
48 were closed temporarify, and the rest 80
were closed parmaneantly.

A recent study by Humign Righis Watch shows
that when orders were cancelled, 72.1% of buyers
refused to pay for rew materials already
purchesed by the supplier, and 91.3% of buyers
refused to pay for the "cut-mabe-trim™ cost - or
production cost - of the supglier. 4s 3 result, 58%
of factories surveyed reporied having to shut
down mest.or sl their gperations, This shut down
of factories may strangle the fire premivm grvwth
ake.

MATINE BEURANCE

Maring insuramce that depends on Import cargo
antounts for 34.3% of the non-lie imurance's
tatal prarnium @ year, Insuranoe companing’
pramivm inceme from maring insurance i
expected to go down to 3 naw low IF this global
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FIGLIRE 41 PREMILIM MYCOME SEGMENT

MOTOE ANC MISCTLLANEOUS

Moit of the motor wehickes are coverad under
third party insurance coverage, Since premium
charged under third party insurance coverage i
Insignificant and hab o higher rate of fengwal,
premium from this categasy will have o less
impact. But It & projected that, new motor sales
to dedine and fast garty insurance premium 1o
dadding toa

fudation insuranes ks major sontributor of
miscallaneous segment. in this COVID-19
situmtion, the avistion sector may take 5 Tew
yeare to tumaround, As 3 result, it can be
assummd that the ssurance seciar will face
idirnct [odan,
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bost of the time Insursnce company's premilum income &

gaten awsy by clalm and management expenses. History
sherses mast of the msurance companles have a combins
ratls {erect Management expenses + Claims-and
Cinmemizekon to net premium| abowve 0% Ac @ result, they
redy on lrvestment Incomea far other expenses ke
prondteion, ten and Indirect manngermeit St

FOR conslar 33_6% of total investmant anc cagital market
imvestrment consist 28.8% of total investrment 182 Figure 5),
Current 5-6% FOR rate and bearish cagital market &
pupectad to [ower Investment incame,

iimsart om Cost Centers

I 2018, non-dife Insurers in Bangladesh agreed not to give
micrer than 15% commission to agents, Since thess field
afgentsarg poorly pakd, they now have lees motivation to go
ot in the field and bring new busingss amid COVID-19
cuthroak, Soit's expecied that agent commésion expenses
miay o down. S5ome Insurance companies may go for salary
cut taring this COVIDR-19 pandemic which could ressitm
lewer indirect mansgement expenses, Overall, It iz expected
that henefity of cost savings will b= counterbalanced to
some extent oy higher levelof revenue de-growth. During
pandemic condition, |ife ImsErante sectors clsim expenses
rises beyond average level, ’

Shock In 1 distributlon chapmel

Flald agents are the maln driver for creating nevw busimess
and cantinuous flow of premium income. These (ndyiduals
arg irmvalved in distrbutson of Iife isurance- palicte 1o
custamers by the way of fisld sales imvolving visiting the
person's home or office. Face-io-face sobes gre condidered
the forte of insurance agents since policy terms and
condition are tougher to be explained over tTe phone or
even online, Due fo halted economic activities it vl be
difficult for the field sgents £ bring new business,

Farced regasristion of migrem worker
Mandatory nkuranco for migrants was suppoted to be a
catalyst which will boost the premiom Income for fife-
imsurance-companios, Bangiadesh faced & double problem
due to shirinking global labor market amid the COVID-19
pandemic, posing & threat to foreign remitdances and at the
same time cvercrowding the kocal labor market.

L marin af snlyeney
The insurance sector of Bangladash = nat ready to pay
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Business Risk

RSCL eangmals lts business risks arlsing ffram diffesent types
of underwriting polices undsnarding professliomals &t
branch lovel with the help of guidaelineg of IDRA, The
company bas decentraliced its underwriting lunctions ahd
dalegated powers to It zonal offices and branches far
rendering prompl, efficlenr and effective services 1o the
clients. Rishz Inwolved with poficles are sssessed by
undorwriting officars of tha respeciive Branch  for
undorwriting policies up to a specific limit of sum insured,
bevond which risk assessment of différeni policies are
done by |nternal Risk Inspection Team. Skl level of
employess engaged in underwriting process scts vitally
behind mnovation of new products and services that will
halp  eompanked b stirect  news  dienls and
cormpetitivensss in the market, MICL handles 1 boslness
risis @rising from different types of underwy(ting policies,
underwriting professionals at branch level by providing
tham specific nstruction snd guldelines from. thi Head
Office ovar the perlod of tme.

It has been noted that the company mainly coencentrated
on fire Faurance 0 FY 2020 and gross pramium recesved
fram firn insurance roprmsented 39,13% of total gross
premium, Another significant bindneds sector |8 mardne
cargo Insurance which regresented 24 90% of total groas
premium while motor & miscelfaneous Insurance held
22.07% & 13.61% of total gross promium respeciively,
Heowmenar, it was aho noted that moring carge. & moior
Inaurincs wis the most profliabls sl hes sector for the
eompeny In FY 20200 The company should focus on
genarating more underwriting prafit to offset tha business
Fi £l Soeme etent.

[nsurance Risk

The risk under an Insurance contract 4 that ge rsered
evant will occur Including the uncertalnty of the ameunt
and timing of any resulting claim: Prnciple rsk the
compeny faces under such contracts i that the actuel
ciairms and benelit payments excsed Lhe premiumd wiithen
of the carying amowunt of msorance labilides. This s
mfienced by the frequency of clatimas; actual benefits paid
bolng groater than originally  estimated subsequent
divelopenant of long-term clalms.
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BAKCL reduces this risk with the help of its experienced
prafessionals who undertakes pro-insurance surseys of
large and eomplicated risk, Ak management ensures
proper  upderstanding ol the right level of nek
seceptance, rak contral and riak relsted expendifurs.
PACL 5lsn takes ralnsurance coversge from SBC

Humen Resource Risk

HUman respurce risk arides in meny foeme Mot having
the rght pason In right place and with required stllls
necded o compete ame two of those sk, Companing
iwith wn ugeing workforce wre even ot moreg riak,

it Is nted that_ inserance isdistry of Bangladesh needs
to tramslorm. Eack of frequent training from develogad
naticns’ results Inte infarmaetion gep and  under
davelogmont of the sector,

in prder to retein it position as the markel lemdes,
RUCL needs to recrdit employees with  relevant
qualification. Not only that, the compony needs to
arrange proper iraining inside and outside country for
Ita s2af¥ force, It will help the company 1o coge up with
the litest business trand of the Induitry end also
engble the corpofation to introedece mew products. Adl
of thess are expected to boost up tha business of the
COMmpany.

Competition in the Market

Lnguranoe sector in Bangiadash has immense potentisi
The sactor ks Hkely to flourish as the country is heading
towardy middie [rcoma country, Govt. [s planning o
bring rmore people under insucanss fecllity. For all
thace raagong, the industry B vary luerative. Number al
insurance - company & incressing day by day.
Competition amongst the insumnoe companies &
fncreasing day by day which may badly atfect the
profitsbility of the comaany,

Despite Inereased competition, ML could maintain
positve rovenue growth, Also, high entry snd exit
barriery in the Industny alio provide comfort 1o the
exlating companies in the market against thraat of new
EREFAMTE
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Tha noreasing intansiy of mgolatory mquirmments
poies @ sgnificant robe In the development of the
Industey. The pew  Insurenes Develspment  and
AegpEstory Authority Act-2010 and insurance Act-Z0I0
replaced the ald insurance laws shich ame likely o Bring
gighificant changss in the regulation of Lhe industry. For
enhancing the sabvancy position, pasd wup caplial for nan-
life and I inssrance compenles have Deen relsed o
BOT 400,00 rrvillizey and BOT 360000 milllon fespectively,

As per the chreular laued by (DAA, Apents willl e paid
commisshon 28 B omaximum rete of 155 Moreover,
Cradit Rating practice for the ksuranoe companies s
expected to create o positive vibration In the induestry as
thie htatitutinnal Insored skpect for good eredit rathng 55
safepeard their interest Al thess reguirements will
make the markel more refishie and aniform. The sme
will  pressurite  the  underperforming  insurance
carmpainied o fetaln their market share,

Interest Rote Risk

Valatility of money rmarket has great Influsnce over the
interest rote structure of fund hald by MICL, Income
from FOR sccoumts & & signifleent portlan of toeal
incomie: This income from fised sod other deposit may
fall with the reduction of interes: rute of commarcial
bark,

It order to Ease up interast rabs exgosiire, Compenies
can |memst into mutiaal funds to seowee its revenue and
wiso (0 genarate capital gains, However, this source has
also Il own deawbisck, I the owerall capltal sharkst
position fall, then the perdformance of mutusl fund will
also deding, Thus the company shauld concentrame on
tradition buainass,

lntermal cowiral risk arises frem nen-compimnge of
rules and regutation, which ultimaiely puts negative
Impact on overall business performance

intermal control system of the company has been
desgnod to provide the directors with reasonable
assaurance that assols are saleguarded agaimst
unmuthoriead uge, Thie company has ploced rlgorous
imternal  contml system, Howewer, maintzaining
offective internal contral -systam = 8 continuous
process, Thereford, management should routinely
check whether the Internal contral systom &
aoequate and relevant with the presant aperatana
process of the compsny, failure &8 which could
disrupd the operation smd hamper the owverafl
prafitabality,

Murked & Technoiogy Reluted Rivk

Merket riek relates to the volstility of the market price
of asgetd. It ivolves exponare W movermenid in the
fewel of (muncinl samables sich as slock prices,
iferest rales, exchange mies or commedity prices. On
the other band, technology is o continuoos process of
dovelopmaont. Inmevation of new and cont effcctive
techrelogy moy obsalete exigting lechology wiich
Oy cause meEstive dopact on the business, [surmee
business s [ncreanbeg day by day o8 por eountry ie
developlig nnd peoples of the country s realizzng tha
meed of tnasnince which resulied into pew Bpos of
inMomnce ofe comdpg inlo  focus: However, i
company s well scquainted with the recent change and
bebieves that theee are very low chances thal recent
techmology moy bomper the opsroion of the company.

PROSPECTLIS 360
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Financial Risk Analysis
Underwriting Process & Guality

Revenue from underariting is the prime sourcg of income
for MICL The company fns dy seéparated underariting
departmant which s responsible for evaluzation of risk
mssociated with the chents and theraby making decislon
whether to sceept the fsk or not, During 2030, gross
premium of the cempamy has ncressed to BOT 61940
milllan and net premium has increased to BOT 439.4%
rridll g wibigreed i FY 2039 grods prembum wes BOT 581.04
millign and nét premiom waes BOT 391.08 milllan. Thas
shiows thal the company bat higher promium collection
L prswisis year, On the othar hand, il underwriting
profit was BOT 2831 m¥lion in FY 3020 against BOT 33.35
rrllign ir 3015

Selected Indicator: [ailthout consldering commission an
reimsaprance ceded)

a

Mok 2000 sule 018

JO31
L et () L4 nam mir 160y
::"""" EI wm Wmw AL
EH'“ 137401 M7 36 26 1M T3

Underwriting parformance |5 messured by combined ratio
which s the ratho of expensos B bosags Lo ned premiurms. It
lias been obiarved that loss ratho of the company has
observed to decease & ood 8t 12.01%W in FY 2020,
Anabysks revealed that, the main reasen behind such
decrease in loss ratio 1= net claim has decreased by 32,7656
in FY 2020 compared to 13.37% Increass onet premium,

Moreover, sxpensa ratlo of the company has Increased
g shoodd gk 92, 0% in FY HT30. It has been observed that;
actual managoment sepense of MICL has been incraasing
ayer tha year and during FY 2020, 3E.73% increase has
besn phsprysd melnly dus to (merease n allocatsd
managemont axpensed, which thows the ingfficioncy of
the management o control the expeides, Howeves, nat
pramium has incregssd at g lower rete than incregse. in
actual managerment @xpense; which hes resuited the
cxpenss ralld to incraews in FY 2020, Combined ratio of
MICL s reore than 100 which Indicates an underwriting
loss. Moreoeer, the comgamy should foous on controliing
s managemant expense 0 fsture year for Beter
underyrting pedormance.

FROSPECTUS - 370

I wie considar tha linl quarter of 2021, we can found &
combined ratio of T37.81% which i significantly higher
than 1. Birt € 5 worth to manbon that the nowei
corona vinm haa affected the invwerence: industry in both
F¥ 2020 & 2021, And i |s hoped that BMICL will overoomi
thelr loss In future yeers when this pandemic sihaation
will over,

Selected  Indlcotors  [considerdng commission on
rabnsurance codod)
ET]
Movch  2OR0 218 J0th
021
Lows reti %) SR 108G 1 14,14
;“;""""’" 7311 @amp ers 8.8
:""'""'" $3188 G467 0 mmd #aa

IV wee comsfer comméssion on reinsuranca ceded along
with et premium, overall perormance of the company
shows batter performance and combined ratio becarms
lower than 100% in FY 2020,
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As par the Insuramce Act 2030, all the nor-life Insurance
company  afe obligated 1o colculate the ellowable
management  gppereEs.  and  maingain the  sckml
manggarnent expenses within the lmi. it has been nokiced
that ML Falled to maniain the management sxponze
within the alpwable Emll AS per gheen gubdellne WICL's
afowalile managomenl expense Is B80T 28443 milllon
whareas total actual management sxpense (s BOT 07,36
milion in FY 2030, which hos rosufted 0 Exoeas
managemamt axpense of 80T 122.593 milllon. By anakging
the expense schadule B hes been obseresd that actuel
managnment  esponss . J43.23W  of  ellowabls
management expensa in B 2020 whereas 1 wes 115 18%
In FY 2013 which shows imefficiency. of the compony in
contralling management sxpanss

Acparding te [DAA, sgenty comamldsion muet b within 15%
of ity gross promium of afl ciagsos of Ingurenon, BHCL
Inturred BOT BOS1 milion a5 ageney tommession bn By 2020
ngainat tho groms pramium of BDT 519,40 milllon. 5o, tha
Agensy ommssion was 14.55% of the pross premiom
income, which s withen the prescribed Bmit st by the
sutharity,

Company Frofile Indusiry Overrw Business fisk Fingncial Analysis |
| Bank Srciitier Monogrmemt & Sither Quelitotive Factor Compury Infarmotion
I
menﬂ' Expents Pm
Frofitzbility position of the compgany has dedlined In FY
Snincind indiestors - A0 comparsd 1o previous year, MACL sarms proft
BT iy bl Aureh 208 2048 2atE from dgifforent sowrces ncuding Imvestmoent Incomae
iz el underwriting profll Wndsrwriting prafit |s ans af
Artuml the main source of incom for MICL comprising 52074
munngerTE Inaar  amr3e 0T DEAN of tolal iheome. However, tolal underwriting profit has
m" decroased by BOT 6,43 milllion fn FY 2030 compared to
AaRaRE e [T 78443 3EEER IS4 pravious yead, Though vnderariting prolit In terms of
FEpEna et & mitcelleneals inturance has baen Emprowed
Eavass But loss in fire and marine: hull msurance has affectad
e e Lo AR e A the underariting profil negathesly. It has obieneed
At mat that, fire insiranco incurmed |oss of BOT &LER milllon
expeee i N af 1FTE2 IARIY 11%7A 10Ea in FY 2020 wiicl was BOT 3044 miliiop 7 FY 2019
olufile avpense

Othar than undatwtiting, Investment Incame {interest
income, divedand income & profittoss on sate of share]
and Inpome Fram iniscellanecus ety are other
significant sorme of reverue for MICL compossng
47638 of totel income In FY 20200 i hay bean
obsarved that, income from this sources has increased
by BOT 13.83 millen In 7Y 2020 mandy dus to
increpsed Interel incme

in F¥ 2024, profit after tax of the company has
decreased 10 BOT 7.58 milllan which hea decrasied by
5T 73% compared to previous year, On the ather hand,
net premium of MICL has increased o BDT 4339.45
milllan which has mereased by 12 37% in FY 2020,
Decreasing profit after tax has medted decline in net
proflt margin ln Y 20300

Selected indicotors
T
Afarch o il 2w
2071
ot priyiy : 3
i) 15 14 .1 LN LA
:""“"' W T 333 493 437
Reumenrmly oo 4o am A
I i

Returm on st (DAY s anindicator of how profitabis
& company s relative to s total assets and renam on
ey (ROE) i the amount of et income fefurned 53
& percentagn of shareholdert eguity, Hewever, both
refum on ssiets (ROA) & return on equity (ROE} of tha
comgrny his decreased ia FY 2020 due to innfficient
ues of aszeis and bguity hase of the campany, Buwring
the firsz quiries of FY 2021, net profit mesgin, A0A K
RCHE of MICL hay bean nereased sgnificantdy from that
of F¥ 2020,

PROSPECTUS -3
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Reserve Adeguacy Investment profile

MICL has maintained tho reser for un-expired rigk
a8 requires;: I00% of the net premium income for
marine hull insuranoe and 0% for all other business
claszas, The cempany sho maintsined reserve for
xcoptional lowes. In FY 2020 the reserve hoa been
mereased ta BOT 11472 milion which hei baen
increased by 9.55% from that of previous sear.
However, the reserve represents 16.11% of net
pramium in FY 2020,

fteserve for exceptional |osses represent 2.17 timea
of net daim in FY 2020 which was 1.33 times in FY
20153, miggesting the company's unexpected events
absorbing copability has beon ircreased from kst
yomar,

It has beas absenced that, MICL has also maintalned
ks reseper for un-sxpired rivk @ requiires tar e first
muarter of 2021, Additionalty, Reserve for
axceptional loases represent 1.09 times -of pet clalm
Im e first guarter of 2021

PROSPECTUS - 372

AlphaRoting observed that MICL has dversified s imegstment
In different séctor Including Sovi Treasury bond, Imvastment
In share, shart term deposit & FOR. Level of ivestraent of the
company has showing Increasing trend ower tha |ast three
financial years end observed f0 Increase and stood at HOT
A5R.60 millkon In FY 2020, The company had maintsined a
conserygthe  jrvestment portfollc 2nd most of MICs
invistments: comprise of FOR. it kas been neticed that,
investmant in FORA has been incroased in FY 2070 & stopd at
BET 254,85 milion, which represont 1244% increase
carmpared (o previews year. Along with this, short term
depaoilt value of the cormpany had alse Inersase n FY 2020 &
wtoad ot BOT £13,23 millian.

According to the nssrance Ack 2010, the company has o
miaintain statutosy requdrement of nvesting 80T 25.00 milllsa
in Matioal investment Bond, which = being maintzsdned duly
ower the yesrs. [nvestment b stock market @ another
significant - ares of investmant for the company which has
inereased and stood &t BOT 5,52 milfion in FY 2020, The value
of share has been shown at fair valoe

Salected Indicators

BT in miflions '“” BMI2D # il L] e
Fotal bnewnerirant S6635 DRG0 BRSI6  JERLAM
frreestment dweamre 28 % of

o 50 EE R R TR
Fieidd cn dnvestment (%} i 6 B4 A Al

Investment income &3 % of totgl Income has Increased in FY
HR0 due 1o mainly Increase In investment income by
126.04%, On the othar hand, vield on Imwestment has also
Inereased to B.14% in FY 2020 from 3.14% in FY 2019 The
Investrmeng Income of the compary has Increpsed st o higher
page compared ta that of Investment, resulted sn improved
yiakf on investrment i FY 2020,

During the period of first quarter 2021, total investmant of
MECL has incroased but favestmant income ag % of total
Income & Yield on Investment has been decreased.
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Liguidity Analysis

Liguldity pasition refers to the compary's ability 1o pay
short term obligation &s they fall due, Current retio of the
company has decreasad and stond at 1.17 timaes in FY 23000
MICL s eurfent sdetn have (hefeased by 14193 On the
other hand, cwrent llabilites have inerased by 23 45%,
malnly dos to estimatzd lability |8 respect of outstanding
claims due or ntimated, sundry creditors & premiom
dopost, Cufront asset 1o not ciaim ratio has intragsad o
1218 thtmes In FY 2020, Soruting reveals that net clalm has
decreaind by 33, 76% snd thizstustion has led the current
aaset 1o et clalm raths 1o Ineresss in FY 2020,

Current linbilty 1o 1atal labilioy of the company s slightly
decteaded Lo 9061% & there |5 8 deferfred tas labElity of
BOT 216 milson in 7Y 2020, Cash & bank batznce to total
assets has increased n FY 2020, Further apahysis revesls
that cash & bank batanco has increased by 23,8076 wharaas
total ezt has incregsed by 16.B8% from previous yeur.

Selected Indlcators

1
T k= palMiines el Jard 2o T8
2021
Cirrrene matio [imesd 137 117 L= 11
-Curmnt ausetfned
5 TAL TEIE 7 &
Eijrrand :
Mablsres ol a8 g SSEL B985 108 0a,
bl iy )
Cowh @ Bani
bavnceftotul sty i FERC 23 La5E: B
W
e
chibn pakl 1580 VAL 181M8 KL
‘out ()
Omeraiimg Cank Flow 1654 IWITL HEE L

However, operating cash fiow position of the company has
incroasad in FY 2020 compared to FY 2019, As a result,
operating cash fow 1o ret cleim paid out has also increased
to 267 41% from 131 08% in FY 2020, This Improvement in
operating cash flow has malnly triggered by Increasza in
recelpts from preméum & other income

DBuring the first quarier of 2081, MICL's current ratio. &
Cish K bank balancs to todal Gasets ratio have besn
increesrd than that of FY 200,

Capital Adequacy

Every non-ife Insurence Company I pequired to
pralntsdn & statutory capital regulrement of BDT 400
milllon as pald up capital. Paid vp capltal of MICL ks BEOT
20000 million in 31 March, 2021 which has bwen
incroased from that of FY 2020 and there is still o shortfall
all BOT 16000 milion paid 1o caplisl.

HoweEyer, there 1 o atret tme il of this cagdtsl
adequacy regulrement for exicling INSWRENCE COMEIny
and the bosrd of MICL s fuily concerned with the
roquirement of capltal maintenpnce. Considering the
requiremant of the imsurance act 2010, it s under
consideration of the compeny 10 raise pokd up-capioal As
permensgemant [nfarmaticn, SHCL will increase its paid
up capetal withén a short perscd of time theough PO
placement
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Reinsurance Cliaim Management

Undar the discretion of Insursnce Act, the retantion
Himit of nop-fife msurance companies = being revisad
fram tme to time depending on the Brescial
stremgth, - undererliing expertlse =le. |6 scoordane=s
with the pressnt rule, S0% af the re-insurable genecal
business shall ba remsured with Sadharan Bima
Corporation [SBC) and the remaining 50% of such
business may be relnsured aither with S8C or with any
other serar whather in or oetside Bangladech,

MICL malnislns 100% reinsursnce arrangement with
SBL, Reinsurance protections avalled from SBC (1™
April, 2020 to 31" Mareh, 2021) s presented below!

Eplected indicators

During FY 2020, number of initiated clajms for MICL was
701 worth of BOT 16238 million, whereas MITL has
sattled 255 claims worth of BOT &7.41 milllon, it has been
obsensed that, MICL has settled lovwer number of claims
compared to previous geas. On the other hand, as per
management information MICL has ne clalm repudiated
during FY 2020, Performance of the company on the basls
of séttbemient in presinted below;

Solected Indicators

BT i It Aok
miffiont AT
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Ineividual class wis= risk retention ratle of last 3 YRErE
& first quarter af 2071 |s presentad below:
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During 2030, totel sum insured was BOT 283 709138
million whernas | was BOT 167,048,768 million in F¥
1019, Generally high retantion  level  signifies
ingdequate reinsurance  protection  while  low
retentlon ieve| may hamper profiebiiitg. [t hes baan
obsererd that, MICLs risk retennon rate emanad
above S0% throughout the |ast 3 yesrs & first quaerter
of T021.
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Selected Indicators

BOT in milfoms

fivrmber qf S
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It hrag boen observed that, the maxmam time reguired by
MICL to setife the daims after the receipt of all necessary
documents =290 days. The lower the time taken by - the
coampany to settle the clalm, the better |t i for the
company’s reputalion.
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Soivency Analysis

Solvency Margin Retlo 5 another Imporiant flnancsd Indicator
and one. of the key Benchmarks for Industry Tegulators,
Lalvency Margln rmeans the amount by which the assets of the
insurance company excesd its labillties and other comparable
CommitrmEnts.

As per The Insumance Dovelopmant & Regulatony Authoriny's
{IBRA) repetations 200, owery non-fife Eserer needed fo
propare statoment of sofyency mafgin but sl Insurance
Dovelopment & Roguistory Authormity's [IDRA&) has not
prascribed any formula or gukdelings to @lcilate the minimum
sofvency margin, It has observed that, solvency mtio of the
campany has increased and stood a1 2.58 timaes & 9,86 times in
FY 2020 & the first quartar of 2021 mspectively, From the
selected indicators, we tan soe that available solvency s the
miain reason for such incraase in the schancy margin of MICL
The table below represents thie solvency In all concermad yoars,

Selocted indicators
AT Apirch
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Management & Other Qualitative Factors
Compesition af the Boord Commities Papne

The compodition of the  Boacd  complés with the
requiremenis @s par riles of ID8A & notificotion of BSEC
MICL"s board comprises af 11 directors out of which 10 am
nan-paneuten drectors and 1 is exficutive director who ivthe
Chiaf Exseutive Offices (CED) of the camaany. &ll of shem are

experienced in the menagemant.
law and businese Their expanisncs, profedilons| sxpertle &
perannal Bltltude enalts [ham o seeoute thelr responaibility
Ity & call=cively o perform effictenlly & elfectively.
The boasd & chalred by W, Mudhfig Refhma,

Manegement Team

The mansgomont teom oporstes within the guidelines,
limits, posoms & wall @5 the budgetary contro| adepiad by
the Board The team is headed by the CED - Mr&ohammad
Abu Bakar Sddigue, who i rasponsible for the impiomant of
thi pedicy and procedures adopted by tha board. Tha CEC
implements the emarnal conirod system, follow-op the day to
gy affzin of the mansgement and glsp copfirms the
company's sefety and security of the company. The seaiar
manggemean] ensirss the CEO sbout the cumpaty's
Improvemant with the compllance of stantary end the
feguintary reguErernents toa, The CEQ must repreient the
coenpaiy's fnancial B buslness poaltion in sach Board
hiaeting for the Directors undenstanding snd guidance:

Commitiees

Far smooth fectioning of the sompony, BAI0L Farmed
various mmrmitiees. Each commiites. & retponaible and
accountable for the effeclive saermtion of their assigned
bamimess ares. The board estabinhes terms of roforence and
rales with respact to delogatn autharty and regoring, Aftor
Tutfilbrmmmt of tha tenure of tha committess, the members of
committeas will be changed weths the Soard Members
Evary subcommittes hat seperate scope of work and the
Bipsard approves the teoms of references. The Sab committeas
gre independert and rasmansiole 1o provide thels axpartise
eiinian o the beard, Thie Roare has the felles|ng canding
epmmmitiees which regularty repert 1o tha Board and submiz
propatals tor resafution:

® Exectillve Carmsallie=
- Clgime Camarnitttes
Aipdis Commétten

KMnsgement Commifze
Nomination & Remuneration Committes |NRC)
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Commies

Tt il 0w L c AL i e 0 = ai e briilgs
smaog Bosrd of Dimersers and Esseuifves and @ phry an
afictim i i mesblising efMcisit, Smog and somd
hﬂ-mh-ﬂ-hmﬂh’
resssere & chaired by e, Mahity fahmen. Dorisg 2000,
T mesting seere beld by Reeruties Sommittee i andermg
kst nicesnary nwen for | csaminn om pelicy matian of the
cafmpiny, o F il SRcui  h EaTpEny's
M—.wr_iu'mﬂlrIEﬂm
m:ﬁmtmmm

Clalwth sembimes b sammllis ol 08 membiats & chalned Sy
= T Bofamesd Abe Baor Tddisse  Clam
cemmEee & respens i Tor pny vintation of law 1egardirg
smitioment of Seme The commettes spprover  caame
pritle=ani wnd sefidtment of sufeyers Tor mmememas
pidpnss W Y D00 13 sk ware Rkl Sy Clime
Cuttim e

Aigd® commites & comivh of ) memken & deied iy

rewimered the senusl repo, auds ﬁ.mh.lﬂrlli‘
ovievmad & immyrral it remert ang c=sum ey
inguartery & heff yaerk Anancel wrtemant During 1030,
(4 mmeBngy sore Bald Dy T commmee.

Rldragimet coovmiins sosain of U8 mester ond (e
coreemdr of She commeniee I8 CED - Sy Miohamemad At
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Compiany Profile Pmaliratry Qe rplew Business Rivk Finarhtlol Anafysh
Bank Focilities Manogement & Other Qualftative Foctor Campany Information
Information Technolegy Corporate Governante

MICL uses an Integrated Insurance Management
System Software which |5 fully automated witb-based
system developed by the company's IT department.
All the branches are fully under the sutomated web-
based systam, The system provides high level of data
security and capable of keeping all Information
regarding Linderwriting, Claims and Re-insurancs and
provides solution for these ssues. The company's
network system ks fully computerized and branches
wre connected with the Head Office,

The syitem |5 able to isiue Cover Motes, Policy,
Certificate, and Endorsement, This software will be
operated under multitasking. and  Mulgi-usar
environment over 3 cliept-zerver network. The
saftware has two environments, Back-end and Front-
end. The Back-snd is Oracgle 10g/11g which s a
complete: fnternet besed Aclstlonal  Daotnbase
Managemint System. The Front-end &s Developer
9|/10g which enables to bulld high-performance
eystems that take advantages of graphical user
interfzce (G}, Database, Client-server and Web
technologies.

Humian Resource Management

BMumber of amployess Is Inoreasing avery passing year In
line with the ncreasing business operation of KHOL AL
prosent, the company has B55 numbers of employest In
order to koop poca with additionsl homan nesource
regulrements and o enhence  the  amployment
opporiunily, periodic recruliment i implemented iy per
meed ol (he company.

Corporate governance is the system of rutes, practices
and processes by which a company |5 directed: and
controiled, Corporate governance esseniially involves
balancing the interests of 3 company's many
stakgholders, such a3 sharsholders, . mamagemant,
customnmrs, suppliess, financiers, government and the
community. Corporate governance facilitates the rules
regulatson to work in the best Intetest of stakeholders.
The board of directors firmly belleves that proctice of
!_l?nd tofporale governones & sbeolupely sssentio
towards ansisring o disciplined and seotainable national
economy, Snce the incepthon of the company the boord
of directors higs been fully committed to bodld a strong
and empowered managemeant team. This halpad MICL

to maintained good corporate governance.

End of the Report
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Comparty Prafite Industry Overview Birslmeas Hisk Fimanclial Analysi
dank Focilites Manogeinent & Dther Quialitative Factor Compuany Information
Company Information:
Beard of Director
Serial No.  Namie of IHreetors Designation
| P, Munfig Rabmns Chnimman
2 Bfr. Mamwsr Ly-Zoman Vice Chairmmmn
3 Petr. Faved Karser Ally Mrecior
i M, lahtisque Ahmod Chowdhury Mrecior
5 br. Akmon Barik Chosdhury Drirectar
6 M. Hinfommr Rabman Khon Momineg Dhirecior
7 M. Taskeen Ahmed Momines Drector
L Bi. Ml Chanue-Ban-Khan Indepambent Directus
0 My, Ashim Chowdhosy Inidependent Director
10 Pvlr. Alymied Kameal Klapn Clhowdhasy Indepemdent Derector
11 M. Mohammad Abu Balar Siddique Chiel Execufive Offkcer
Auditor
MABS & I Partnars
Chartered Accountants
SMC Tower [7th Floor], 33 Banani CfA, Road 847, Dhaka 1213
Heod Office

Megnne Insurance Company Umited
Pritom Zaman Tower |&th floor), 37/2 Purana Palton, Dhaka-1000
Phona: +BE-02-9551356
FAN: +88-02-5557796
E-mail: infof@mich.com, bd
Wabsite: ywwmicl.com b
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Step-1 (Applicant):

1.

An coplicont for publhc Bue of secuites shall submit an apokcafion/buy Rsinection o fhe
Stockbroker/ Merchant Banker whete the ooplicont maintains customer account, within
the cut-off dafe [Le. the subsoiplion closing date), which sholl be the 25% (lwenly ffih)
working day rom the date of pubicafion of on abrdged varsion of the prospecius,

The applicolionuy inidtruction may be bmited in prascited poper or efectronic form,
which shall coplain tha Cleiormsr D, Nams, BD Accounl Numbar, Talal Amount and
Categary of the Aopicant,

a) Sgibke Investors: sholl submil dn application fhrough. the slectronic ssbscriphion
system of the excharige(s| and deposit the full ameunt intended to subscribe by the
mathod as delamined by exchonge(s)

by The General Publc ond Non-resident Banglodeshi (NRB) oppliconis sholl submit tha
application In fhe alectronic subscription systam of the axchange(s) through the
Stocklvokers/Marchant Banken where the applicant maintaing customer account,

Step-2 (Infermediary]:

3.

Ihe regislened Slock broker/Merchand Banker m e ESE shall:

&) Pazf the amount separataly i the customer socount eguivalant 1o fhe: cpolicatian

fmonEy;

b) Accumulale all the applications/ouy Instructions received up to The oul-all daote
and trarsler Iha amount to thair regpechive Corgolidaled Custamer Account

The regisfered Stockbrokar/Marchant Banker in the ESS shal prepara category wise lisfs
ol he applicarts containing Custarmar 1D, Nama, BO Accounl Humber and within 3
[three) working doys from the cut-off date, uplood to he E5S, Ihe lists of applicants in
elactonic (1ext lormal with ides "~ saparalor] formal, deposl the [l amounl recaived
ftom the: Ganeral Public ond Mon-Residen! Basgladeashi [NEB| applicants by he
malnod as datermined by axchangais).

The appleation/ouy Instruciions shall be préserved by [he Slock broker/Merchani
Banker; up to & [six) months o i5ing of he secunifies wilh he elchange.

The Exchanges shall prepode o corsolldaled Bt ol e apollcalions and send he
appleanis’ BOIDS in electonic (lex) fornal in o COROM 1o CDEL for verllication on the
rext working doy, CDBL shall verify the BOIDs o8 jo whalher the BO accounts of the
applicants are active of nol, vy mors than o appicotions by an indvidual; seriby
miore ihan we applications wing 3ame bonk aceasunt and investmeant coferio

On fhe naxt working day, COBL shod provide e Exchonges with an updated dofobass
aof the applicants coantalning BO Account Nurnbies, Namie, Addreises, Parent 5" Mame
and Joint Account information along with the vedficotion repart.

Aftar recaiving venlicalion repor ondg mformofion from COBL, the Exchonges shal
serutindee 'he opplicalions, prepore cotegory wie corsoldaled lists of vald and Invallg
appdcafions within 5 (fve) warking doys.

‘Within next working day. the Exchongss sholl provide the Comeméssion. loseer and - sius
Monoger with tha soft copy of subserpfion result.
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Step-3 {lsver):

1

1

The issuer and ksuse manoger shall pest the final stotus of subsenpfion on fnalr websites
within & {1} howrs and on the webisltes of the Commission and Exehonge: within 12
(twelva) hours of moeiving infamoSon by fne Cammision on fha Excnongss.

Within 3 [fhree) working doys of receipl of fhe sulbschipfion sesull, 1he W and
Exchanges shall

il Process prosolo allolment of securities to the Genersl Publc and Non-Rasidant
Bangladeshi |NRE) applicants:

b) Prapore calegory wise lists of invaid applicants who are subjeg! to panal provisions as
per condinons of the comsant Istter ssuad by the Commrdsgion n elecironic: [fexd format
wilhy lida *<" separabar] formol menlioning the penalty amodnl ogalmil eoch
opplcant;

¢) Bruer shall lssies ofctment letters in fhe nomes of aloHees In slechonic format and

d) ssuer gholl credit the ollotted: shores fo the respective B0 accounts on the boss of
aliciment data [BOID and number of securities) via thelr COBRL VeDAS Terminagl,

1% 155K Privole Offer fo employees of fhe sver

Ancording fo the complianae with the provisons of the Commimlon's Motification Ma,
BSEC CMRERCD/I00%-193/27 (Admin/127 daled 19 July 2021, opplcation pracels ol the
‘amployens & others' calegory of tha isuer in the initial oublic offeting [IPO) throwgh ESS
of the Exchangeas shall bs condocted o follows:

@, The muer shall uplaad the |k ol the exsting employess in he alecranie wibscription

wstem af the exchongels) in elecironic [texi formal with tide *~' sepoaraior] fomot
confolnlhg Custemer 10, Name [as par B0 0, 8010, Total Quanfily, Total Amolnt,
Category of the Applcant, NI, Employes 1, Service St Date ond Deslgnalion.

b, The sxisting employess of the Bsuer shall sebmil opplication In 1he eecironic

subscriplion system of the exchongs(s) theough the Stockoropen/Merchant Bonkern
where the appllcont maintoing customsar account,

. Tha regivterad Slockbrokes/Merchon! Bonsar o fhe ESS sholl uplaad the fists of exisfing

amplovess ol the ssdar in alacioric [ledf formaf with Hide *~' separalior) formal.

. The Exchanges shol vedly [name; BO D) amounl, duplcals, =ig] he appllecatiam of

wxlbling amplovess and send the valld BOIDs In alectorie [hexl] fommal o CHBL for
wartfization. COBL shall vesty the BOIDy a3 lo whether the B0 occounts of the appécani
are aalive or nof.

&. CDBL shall ‘provide tha Exchangas with on updoied dofobose of fhe cpplicants

contoining BO Account Mumbar, Nome, Addresses, Parent 5! Noms and Joint Account
infomafion olang with the verficotion repor,

The Exlsling smployess of the isuer whose opplcofions are valid ond octive will be:
alicited securiies as per thair appied quaniitien, subject 1e a lock-in parod of 2 (fwe)
years from the find froding day of the sxchanges

Slep-4 (Inlermediany).

13

On the next working doy, Exchanges shall

ol remit fne number of alletfed agplicants lo fhe suer's respective Escrow Acoount
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epanad far subscripfion purpose;

b} sand the panally amoun! who are subjec! o penal provisions 1o (he Esuers respactive

Escrow Accounts along with a list and

¢} Detibute the Information and aliotmean! I=ttars fo e stock brokenMercnan! Bankears

concemad in elackonic lormal with a request lo refund the bolance application
Maney.

On the nexi working day of receiving the documents from fhe EBExchanges, the
Stockbrokens/Merchont 8ankers shol refund fhe exces application monay in the
customer accounts and inform the appicants aboul aatment of securtiog,

Miscellaneous:

The issuer, Issus Managers). Stockibrokers, Merchant Bankesrs and the Exchanges shall
ensure complionce of the above,

The Issuer shall poy the cosls reloted 1o process the Eligiole Investors allotment if
claimed by the Exchange concemed up 1o an omeount of Tk, 200,000/ {Toko Two Lac)

only and Tk, 8,00.000/- [Toko Sght Lae) enly for processing the applicofions of General
PuUDEc and Non-Resikdent Bongladashi (MRS opplicants.

The Stockbroker/Merchant Bankers shall be entiled te o service charge of Tk, 5/ [Taka
fva] only por applicotion Imrespactve of the amounl or category lor the service
provided fill withdrowal of the money. The sarvice chorge shall be poid by the
applican! al Ihe lima of submitting an applicotion.

Tne BExchanges sl provide Tha Bsuer with o stolement of ihe remithonce.

The lsuer shal send fhe panally amourt o fhe Commision through a bank
draftfpoyment order issued in favor of the Bonglodesh Securties ond Bxchonge
Commizton,

Tne concemed Exchanges are aufhorzed 1o seffle any complaints ond foke necessary
aciions against ony Sfockbvokar/Merchant Bankar in cose of vinlafion of any provision
af the publio ssus application process with miimalion to the Commission,

All nligible Stock Brokers and Merchan! Insuranceers shall recelve the IPO Subscription.

Tha IPO subseriplion money collectad from successiul applicants (olher than NRB applicanis)
by the Mockbrokers/Merchaont Inswronceers will be remitied fo the Company's Account No: -
2125318011377 With Prime Bonk Limited, Foreign Excnangs 8ranch, Dhaka for this purpose.

The PO subscripfion monsy collected from successful NER applicants in US Doliar or UK Pound
Slarking, of EURD shall be depasited to three FC accounts openad by the Company far IPO

purpase ore as folkows;
Name of the Type ol
5l AlC Account No. AlC Cumency Bonk & Bronch
1 Meghno 2126518011382 s UsD ;
2 Insurance 2126514011384 | Deposit GEF m?g::ﬂﬁ;g |
= Eﬂ:ﬂ::g&' 2124517011383 | General EUR Branch,
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Intarastad pasons are antitled to.o prospactus, If they doesra, and thal copias of protpacius
may be obtained from the ssuer and the issue monogers.

Meghna Insurance Company Limited

APPLICATION FOR PUBLIC ISSUE
Dale:

nMame of opplicant

CikeEnt Cocs

BO D Mo,

Category of appicon! :

Mams of the
Company/Fund

Mumber of Shares/Linits - srssnsennsnnnassssssansens SNOMES OFTh. ..., mOEh
Total amaount in Ti.

1@

Armount In word
Mode of payment

Chenue/Draft information

sanature of Sgnolure of
Applicants Authorized Officer
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1. Regording Investment of 209 of total shareholders equity In the capiial morket of
Eanglaodesh

To whom i moy Concemn

This s to cadfify that Meghna inmuronce Company Umited has invested 20% of fofal fotal
Shorshoidens equity In the coplicl marke! of Bangiodash comaolying with The BSEC natification
no. BSEC/CMRRCD/2020-381/14/ Admin/1 11 dofed 30 November and §mar (7= wite Sy =

HfRonm & wrss) SRR, 203

$D/- SD/- SD/-
Mohammod Hafizour Rahman, FCA, Mohammad Abu Bakar Musfig Rahman
FCS Siddique Chalrman

Chietf Anancial Officer (CFO) vl i S

PROSPECTUS- 387



@
R

LTS
IHEVAAHTE

Sfermena Koo e | o e I R s
Additional Disclosure by the Management

. Observalbon:

it appean from gudited financial slalements for the yeor ended December 31, 2020 that the
cudiior MS5. MABS & | Porfners have opined aon emphash ol maolter Pora which 5 a3 follows,
"We draow olenlion fo Note # 35 of the finonciol stotements, which describes the sxpense ol
Manogement of BDT 294,76%.272 han been charged aguainsd the diferent types of Inmwrance
during the year. As per 5RO no. 280-Ain/2-18 dated 24™ Saptembeor 2018, the maximurm Emill of
monagement expenis thol con be Incurred |5 BDT 200 840 447; thls resullz In on excess
management expense ol BOT 5 908,402, This resulfs In o non-compilance of the parfieuior
IR0, Our opinion s not modified In respect of this mater.” Explonafion b required in this regard;

MICL's Reply:

i fhe yveor 2020, the monogement axpense. ncludss non-cash expense amounfing 1o BOT
1B7P4.273 which & 19.5% ol the manogemanl axpermes. Additionaly, company has
intraduced “Uniform Mesoglng System” ancl hos adopted IFRS 16 hal hove oisa increasad
the sperafing expense as wall ds wel o monagemen! expensss

Henweves, v ofder 1o rofionolize The manogemeant ekpanses, the manogement hos faoken
different effective meosures fo step down the monogemen! expanses ond managemsant
wiould be more coreld in uhee on fhis Bsue,

2, Dbzarvallon;

As of 31.03.2021 lotal shoreholdens' equity of the company Is Tic 39,37,38,418/- It appears from
Mote # 23.02 ol the financhal stotements for the year ended 37.03.2021 thot the company has
invesiod in shares of Tk, 53,171,317 which iz nol in complionce with Ihe Commiztion's nolificallon
Mo, BSEC/CMRRCD/2020-381/14/A&dmin/111 dofed 30 Movember 2020. The explonolion Is
maceitary in this regard;

MICL's Reply:

Wea ore regreiful for the uninfenfional inconsisfency: withn fhe B3EC nofficafion fo.
BREC/CMRRCD/2020-381/14) Adkmin/ | 11 doted 30 Navember, Howevar, MICL will invest in tha
capitol morkal with diigence complving this notificafion grodually followed by proper reviaw,
[stification and approval of BOD fo reach up 1o the mark upon BEfing In the cdapltal market,

3 Obsenvafiion:

i i3 abaarved from tha 3totement of Fnancial Posiion thot the tolal pald up coplial of the
company s amounting to BOT 24.00 crore a1 on 31 December 2020 whereos fhe company
intendi fo ralse capital omounding fo BDT 1600 crofe from the capial markel. In this
connechon, the company Is requested to provide the reconclilalion statements of the amount
al Tk. 24 crore, with sufficlent oppropriole decumenis along with officiol bank siofements;

MICL's Reply:

The fotal poid-up capital of MICL 5 BDT 24,00 Crofm which s guly pald by subscribers o3 per
Companles Act, 1974 & others regulatony reguirameants and melleched in inonckal shataments
cocordingly. We do enclose the oppropriaie dacument aigng withvbonk stotements,
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4, Observallon:

Utllizafion of pald-up capltol ameount i3 required te submit clong with bank stotemsnh ond
ather documenta

MICL's Reply:

MICL bias Wfilited | 005 of the lund mised tHrough the ke of capdfal belom wbmiston of PO,
which wos refiected infinonciad stolemonts ococoordingly. For your Kind infonmiotion, we hava
fumished bonk stotemanty ond documents 1o show e uiiizotion of peoid-up copifod,

5. Observalion:

il appeors from drolf praspectus thol you have disclosed disiibufion mechanism ol Securfies
of the amount of BDT 14.00 crore which Ix nof in compllance with the BJEC Molificalion No.
BSEC/CMRRCD/2009-193/27/ Admin/ 127, Dated 17 July 2021. You or= requirsd lo revised the
some a3 per abave nolficaian:

MICL's Reply:

FaEawirg your adyica and the BSEC nollllcatian rmavised diviii=ulian mashansm ol securfiias s
prosented balow and rectilied n poge o 42 In 1he mvised prosooc s

Ho. al lisue 3311

Parficulorns % Ordinary ,J'."“m“"""' Amount
MICL

Privaie Offer Employess | 1500 | 2.400,000 24,000,000
caried el

Dhtribution of Securtes axcluding the podion under private offer :

Indial =

Publle sxciuding

Otfering Pt 2% 0o 23300, 000

thraugh Eligible | fungs and

Eixad irvestod | s

Price 5 [}

Methad MUl

excluding Furds ond | 500% | 480,000 o B 00
o 1 10 ]

fhe

portion of G

securllles | Genera | axcuding | 70.00% | 9,520,000 95,200,000

undor | pubde | wpas

privaie |GP)

alfer HEB 5000 | 80,000 & B0, 000

Subs Tolal 100 13,4060, 0000 134,000, 000

Talal 1 O 000 140000 000

& Obs=rvolion;

You have lo disclose employees’ detalls (Nome (a8 par BO D), BO 1D, Tolal Quantity of shares,
Tofal Amount, Caolegory of The Applicant, NMID, Employes 1D, Service Stard Dofe, Designation,
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Lock In perded efc.) In the prospechus for 155 shores of PO, which will dislrlbulte omong
employees ol the company;

MICL's Raply:

For yoaur ¥nd congdarallon, we have enclosed employées’ detalls [Name (@ parBO D), BOIG,
Todal Guanfily of shares, Total Amount, Cofegaory of the Appicant, NID, Emploves ID; Sendce
Stort Date, Designofion, Lock-in paiod, atc,| nihe droftprospechus for 15% shares of 1P0.

1. Obsarvalion:

Az per the Slalement of Fnonclol poaiflon a3 on 31 .03.2021 you hove BDT 27.88 crore oa Cash
and Equivalents. In this regard, the company ls requesied o provide fhe necessory authenlic
documanh [copy of FOR receiph, bank siotements eic.) fo prool the balance menticned in
the statemenl of inancial position;

MICL's Reply:

For your kna considarafion, wa howva enclosed all FOR stofemeants and recelpts, relevant
reconcializn stalemants 1o prove (ke balance menlionsd in the sialement of he roanclal
pasiion

i, Cbsenvolion

It appears Fom financial sfotements for the patlod ended 31.03.2021 that MAV, EPS, and NOCFS
falls drattically compared to the previous perlod (31.12.2020). Explanation with approprials
supporting documents are required In this regard:

MICL's Raply:

Foryour knd nformation, The number of erdinory shares oulstonding in the financial satements
for the perod ended 31.03.202) nos increased by 16,065,030 nos of ordinary sharss from the
previnuws peroa (31,12.2020), The increased numicer of ordinary shiores esuifed 0 the sald
changs in NAY, EFS, and NOCFS in the Rrancial Stotaments for the period ended 31.03.200
compared o The previous pariod (31, 12.2020§,

For your kind considerofion, we altfoched the oppropriole supporting documents regording
the new allotment of 18,045,000 nos of ongénary sharas in the ommarns |

7. Observalion:

Financlal slotemants for the yeor ended on June 30, 2021 and Sepltember 30. 2021 are required
to submilt

MICL's Raply:

For your ind consideration, we do ottocned finenciol statements for the perdod ended on
Jupe 30, 2021, and Seplamber 30, 2021

10, Obaervation:

Bank Slatermneant for Net Premium of BOT 175.859.235/- an March 31,2021 are required o be
submitted:

MICL's Reply:

For your kind considerofion. we offoched Bonk Stotements Ior Nel Premium of 807
175,899 . 235/- on March 31, 2021,
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1. Observatlon:

il eppears kom Dvall Prospecius of Annexive-A "Schedule of Fixed Assels” thol Land cosf s BOT
1620 crore buf in provided Land THe Deed Lond cost 12 shown BOT 15.12 crore. Explain your

posifion In this regard;
MICL's Reply:

For vour kind informafion, fhe deed value of the land 5 the aomeoint of BOT 15,12 byt along with
fne cost of ine deed valus, there were further oddifional costy associofed with the acoulslion
of the lond anrd rendeif m e posiion of availlabis for use, Pleose find the bredckdoswn of the
expenses lond offer than deed volue of fhe land menfioned betow,

Farficulars Amaount In faka
Dead valus ol Land 135,540,000/ -
Cosl of Llond Reglsiration, mutalion ond | 28,385,084/
athsrs

Total 142,045,034/ -
12. Observation:

il oppears from the Auvdited Financial Stalemant for the year from FY 2016 to FY 2021 (Frxt
quarier], Fire Insurance Revenue Accounl In FY 2020, FY 2019, FY 2014 Is negallve whereas FY
2017 and FY 2018 b poaltive, Il ls evident that fire Insurance revenue s volallle In noture,
Explonalion along with necewsary documeanh ore required fo submit;

MICL's Reply:

s  Fre nsuronce @ an ogreement betwesn the poficy holder and fhe irsurance
company fo cover all the |osses ond damages coussd by fire erepfion and
domoge to polcyholde's property, Fre ocoidents ore unexpected and can
happan instanfly anywhera, Al thess toctors cause enormous dastruction ond put
policyholder inta fisk in ferms of financas, which accelerate fhe ndsd for firs
insuronca claim settiemant,

= |n thote above menlloned yYears, due o Inherent uncerfainfy of fee lfeurance
buiness; the Compony emetenced higher number of claim settlemantz
comparad (o the provision along with Incroase In survey cost andg mduchon of e-
Inswonce recovery ogairst publlc teclor business hom Sadhoran Blma
Corporation. We would alse ke ta infarm that, Maeghna insurance i very prompl in
claim selllement and focuses an long-term buwsiness growth of e clianfs. |t &
expacted that with further growth of the Company’s business, the Firs irsurance
bruseress will be stracmlined.

13 Obiervation:

it appean from the Audlted Finoncial Statemant from FY 2074 to FY 2021 [First guarter),
Mizcefloneous Insurance Revenus Accounts in FY 2018 and FY 2014 s NEGATIVE whereas FY
017, FY 201%, and FY 2017 s POSITIVE. This I3 showed volollllly In nalure please clear us about
the lssue along with supporting documents;
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MICLs Reply:

« 'MBcellonsous Insance’ refers o confroch of nsurance ofner than fhese of Lie,
Firlr anid Meming insirance, This Branch of IFsurance covers o varaly of rlsks such oy
Fensonal Accident Insurance which mears Imumance for ndividuols or groups of
pemors agoingt any perenal occldent or ines, and Propery Imuance which
covits Property itk realed fo burglary, house break-dn, thefl, crop imwance ard
Gansrol/Publc ond Emplayars Uabiity inswrance which iz an insweonces against the
risk oof freiaming Babilily to fhird porfies

= The sk of kobiity arsing out of the use of proparty, comes under the cotegory
cammenty called TabBly Franse.” The eiher oreas are cash in AT Insuraness,
Ganeml [/ Pubic Lobdity Insuronce: Employes Lobdity Insurance, Workrmarn's
Compansafion Insuronca. Cosh on Counter insuroncs, Cosh In sofe nsuronce,
Pemonal Accident iInsurance,

= [ue fo fhe viost oreg of coverage. tne number of ciam sefflement. fuchsotes
Irequenily compared fo the provilon which led o the negalive operafing profif in
ot occount. Alzo the highar numiber of claim sethlements ond timely =etflameant
ol fhisse require survey cost and reduction of recovery ogainst PSB (Ciaim] which
oho adds 1o the negative cperaling Incams,

| 4. Observafion:

in provided proaspectus, i s found that Grozs Margin Rolls and Net Proflit Rafle ore balow
Indushy averoge whereas EPS are above Indusiry overoge over the last five year.

MICL's Reply:

I Esurames Industny, e arose morgin s the same of apemfing prafit mongin hence ncludes
the operaling expenses along with direct expanses. The gross mamgin s in ihe declining mede
due to increose in fire Ineeance closm compared fo the premiom ncome ond decreose n
freqsury vield along with increass in eperatng experss such os iokones, office rent and other
claifms gk Meghng insurance 3 increasing ity branch offices oggressivaly To madmize (&
DT S o,

Howavar, in ceder fo streamine and make efficien! cparafing experses, the managament has
faken and confinues fo ioke effective sleps fo minémize Ihe operafing cost In slafion 1o fhe
pramum incame and strengthen the core incame and diverity the invesfrmeant portialio,

Plemis note that whersan BFS ore above [nduatry overoge ai the presPO pald-up copial at
th tirree aof the BPS cokculation iamounfing o Te 78,350,000/ of Maghng Insuramce iy srmall
compaorad o the Bhed indusiry pears.

15. Obzervation:

Mel Operafing Cash Flow Per Shore over the lost 5 yeon excap! 2020 stoted in Indlividual
financial fotement s mismatched with Net Opamiing Cash Flow Per Share over the lost § yeon
excepl 2020 sfaled In drofi prospectus. An explonolion olong with necessory documents
required fo subsmit;

MICLs Reply:
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For yaur drd information: Met Qoaraling Sash Flow Per Share aver the et 3 yeors except 2020
slated In dral prospecius hove beon prasenied rearanging the "nforest cgpenses pald™ from
cosh flow operafing activiies fo cash flow from Financial ociivifles in 1ne Sialement of Cash
flows aiigning thie information witn oudited finoncicd stoftements of MICL for the perod anded
J1% March, 2021,

This & the reason why the boionce of Ret-cash flow from operafing activifies 0 the FY 2019,
=018, FY2017 gna FY2014 have besn changag which meaulted ths difference of Bat
Oparaling Cosh Fow Fer Shore belwesn cudlled linoncial doltemeni of the soid linoncial
yearns and dralt prospectus

14, Dbservallon:

It s found that fhe finoncial assets measured ol falr valee through olher comprehensive Income
[(ROCH ore reclomnifisd on prodit or lom slolements a3 per Para 5.7.10 of IFRS 07 of the ime of
dispasal of sweh ossel, please provide the impoch of recloasification over the respeciive
Yoory

MICL's Rephy:

Wao will comply with Iha oforesaid accounting featmen! incase of disposal of Enancial osals
b pes Pora 5,7,10 of [FRS 09 of the time of maosered of for value firough ofher comorehansye
ImEame [FVOCH thredgh rhaj:.uunnl provided in the Bedow lustroflan.

17, Sbservofion:

The company i requlmed o wwbmit an vpdoted No Dbjection Cadificate [NOC) trom [DRA for
public offer;

MICL's Raply:

For your kind consideration we offoched the Mo Objection Carificotg (NG| from [ORA, For
inltial Public Offar (IPO):

8. Cbservafion:

The company I requested to provide on updaied membership cerfificate Fom Bangladaesh
Insurance Associofion:

MICL's Raphy;

Far youwr kind cansderafion, we have snclosed on updated membeaship cerlficote mom
fangladesh Inmrance Assachation

12, Dbservafion:
The kssuer I3 requested o provide the following infermation in detalls for the lasl five years:

I.  Arsconciiofion stiafement of VAT in relations with premium collection;
. Monthwie VAT relumn documents;
W, VAT payment stotus;

iv. Wihers b ony Kigotion related with VAT aulhodly. explain present siatus of Ilgallan
aiong with relevant documsnis;

V. Reconcliiafion stotements of ony other VAT paymant and recelved with supporfing
avidence;
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MICL's Reply:

Aboul your moguremen! monfensd aobove ), §), & il we sncioss herewilh supoorting
documents of [ast five vears for yvour knd considerafion, There is no scope fo keep the amaar
al VAT paymenl. Responses |o oltber gueres are:

v} There is no liligoton réloled to VAT,

¥] Thers s no omer VAT payments and recsived.

20. Observafion:
Last five years' tax relum of the company Is required fo submit;

MICL's Reply:

For your kind consideration, we hove enciosed last five years' fax retum of fhe company
hesrewith.

1. Observation:

I appeaars from nole 21.01 of the financlol stofements for fhe period ended 31.03.2021 thol you
have recognized advance Income lax of 80T B.44 crore. Defalls breakup along with supporting
documents are required to submit;

MICL's Reply:

For your kind consideration, we have enciosed a defall breakup olong with supporting
documents of Advance Income Tax of BOT 8,44 Crore,

27 Observafion;

Observaiion of Dhaka Stock Exchange Limited (D5E): The company is required to clarify/moke
revision/provide sxplonolfions. documents and/of moke necessary amendment on the
observation of Dhoka Stock Exchange Limited (D5E) and Chittogong Stock Exchange (CSE)
submitted fo the company (F ony).

MICL's Reply:

We would ke o vou Inform thol, we hove been duly submithed reply. o fhe guesies,
explonation and reqguired supporiing documents of Dhoka stock Exchange Limited (DSE] vide
lettar no MICL/DSES202] 12944 Dated Oct 12,2021,
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